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KOOPAMHATOP NPOrpaMMbl «YKperieHe

Onbra IPO3A0BA | o6uiecTeeHHO noaaepkn HKO»,
ATeHTCTBO COLMa/bHOW MH(opMaLym

NMpoBepeHO Ha cebe

YBaxkaemble Konneru! MisgaHve, KoTopoe Mbl NpeanaraemM Balliemy BHUMa-
HUIO, MpefcTaBnseT coboi 60nbLIoe cobpaHMe NpakTuK. X ncnpobosanm Ha
cebe HEKOMMEPYECKIE OpraHM3aLm, CTPEMSILLMECS MOBLICUTL JOBEPUE K Cebe
N 0OBUTLCA YCTONUMBOCTU 1 OOLLECTBEHHON MOAAePXXKN. Bo MHOrmx cnyda-
AX NPEANPUHATBIE YCUNUS NMPUBENN K XOPOLUMM pe3y/nibTaTaM. W n3BnedeHHble
YPOKM — 3TO TOXe O4YeHb LieHHbIA pe3ynbTar. IMEeHHO M03TOMY Mbl MOXEM C
YBEPEHHOCTbIO CKasaTb, YTO BCE, O YeM MOXHO MPOYECTb Ha CTpaHuLax cbop-
HWKa, NPOBEPEHO Ha cebe.

MpaKTWKM YCNOBHO pasfeneHbl Ha TPW YacTu, CBOETO POfa «TPU KUTa», Ha
KOTOPbIX MOXHO, M0 HaLlemMy MHEHWIO, BbIpacTUThb foBepue K HKO-cekTopy, —
3TO OTKPbLITOCTb M MPO3pPa4yHOCTb CeKTopa, camoperynvposaHne HKO n PR-
[leATeNbHOCTb A1 TOr0, YTOObI BCE BbILLIEOMNMCAHHbIE YCUNNUSA HE OCTaBanCh
«BELLbIO B cebe». 3TV Tpy TeMbl Onpesensvm paboTy AByX KOH(EPEHLMWIA, Mo-
CBALLEHHbIX NoBbILLeHMIO goBepusi K HKO. Mepsas npotuna B Mockee B (heB-
pane 2009 roga, BTopast — B CaHKT-INeTepoypre B anpene 2010 roga. 3a rog ¢
HE60/MbLLIMM, KOTOPbIM NPOLUEN MeXAY ABYMS 3TUMMW KOH(EpeHLMAMI, MHOT1E
opraHu3aumy anpobmpoBain B CBOEW paboTe HOBbIE NPaKTUKM U PEKOMEHAA-
LK, NPeaIoKeHHbIe 3KCnepTamMmn. JKCMepTbl B CBOKO 0Yepesb NocTapaimch Co-
6paTb onbIT poccuiicknx HKO B 0651acTy NOBbILLIEHNS 10Bepus. B aTom cbop-
HUKe — Hanbonee MHTepPeCHas YacTb KencoB, MPUCIaHHbIX HALWMMU KOJeramu
CO BCell CTpaHbl, a Takxe HebOo/bLLIas NOAOOPKa CTaTeld, HanMcaHHbIX 3KCrep-
TaMu creyuasibHO A5 3TOro COOPHMKA Ha OCHOBE BbICTYM/IEHWIA HA KOH(EPEH-
UMK «loBbILLIEHVE JOBEPUS K HEKOMMEPYECKMM OpraHu3aLmsamM: poCCUACKNI
KOHTeKCT» B CaHKT-INeTepbypre.

KopoTko cKaxy 0 cofepaHuu cO0pHMKa. Mpo3payHOCTb N OTKPLITOCTb
HEKOMMepPYEeCKMNX OpraHu3aLuii MOCTeNeHHO CTaHOBUTCS He MPOCTO aKTyasb-
HO TeMoii ANst 0GCYXKAEHUS B PaMKaX «KakK 3TO [JO/IKHO 6bITb», HO MPaKTUKOM
[ns Bce 60nbLuero uncna HKO, 1 310 oTpagHas TeHaeHUms. OpraHm3aLmm, Ko-
TOpble MPUKALbIBAOT LOMNONHUTE/bHbLIE YCUNS, OCO3HAIOT BbIFOAbI OT TOrO,
4T06bI ObITb 60/1EE OTKPbLITLIMM MO OTHOLLUEHMIO K CBOWMM CTEKXOo/Aepam v
rpaxgaHam, 1 y)ke HauMHaKT NOXMHATb NAoAbl CBOUX TpyAoB. O6 3TOM — BO
BBOAHOV cTaTbe 0603peBarens ACKY Bnagsl MypaBbeBoiA.

Bce 60blue 1 60MbLUe OpraHu3auuii cHMTarT Ans cebs 06s3aTeNlbHbIM
ny6/MKOBaTb FO0BOV OTYET O CBOeli paboTe. [040Bble OTYETbI MOFYT ObITb
XOPOLUMM NOBOAOM A5 NPOABUXeHUA aesTensHocTM HKO B pernoHax, oveHb
y6eamMTensHON nncTpaumein nx aheKTMBHOCTM 1 NONE3HOCTH, YoexxaaeT
AHHa OproBa, AVMPeKTOp HanpaBneHus «PecypcHblid LeHTp and HKO» LieH-
Tpa pasBUTUS HEKOMMEPYeCKMUX opraHusauuii. MposogaTea enepanbHble U
pernoHasibHble KOHKYPCbI FOf0BbIX OTHETOB, & B HEKOTOPbIX PErvoHax BO3HMK-



Jla NPaKTuKa CoCTaB/IEHNSA COBOKYMHbLIX OTYETOB 0 BKage HKO B coupmansbHo-
9KOHOMMYECKOe pa3BUTUe TeppuTopun. HemanoBaxKHO, YTO MHULMATMBLI MO
MOBbILLEHNIO OTKPLITOCTM OpraHn3aLuii HaxoasT MOHUMaHVe 1y B1acTu — HO-
BOe 3aKoHofaTenbCTBO 0 HKO, KoTopoe ceifvac HaxoguTces B mpouecce pedop-
MMPOBaHWS, YBA3bIBAET HANIOrOBbIE NIbIOThI [/ OPraHn3aLuii C FOTOBHOCTHHO
HKO 6bITb 60/1€€ NPO3pPaYHO U OTKPbLITOW AN 06LLECTBA.

Bonpoc 06 athgekTiBHOCTU paboTbl HKO HensbexkHo BO3HWKAET B XOfe
MOArOTOBKW OTYeTa TOrAa, KOrda OT4eT He ABNSeTCA (PopMasibHOM «ByMaXKKOW
pagy OTYETHOCTM», a HACTOALLMM JOKYMEHTOM [/ TOr0, YT0Obl 3aMHTEepeco-
BaHHbIE CTOPOHbI MO/ MOHSTb U OLEHNTL PaboTy opraHu3sauymn. 3a6oTa 06 ag-
(heKTUBHOCTU [eATENIbHOCTW — HOBas TEHAEHLMS B poccuiickom HKO-cekTope,
HO, TeM He MeHee, OHa CTana NpeaMeToM 06CyXKaeHWs Ha KoHdepeHuum B Me-
Tep6ypre. B c60pHMKe Mbl Ny6AKyeM He TONbKO CTaTbto ExkaTepuHbl MpeLuHo-
BOW O TOM, KaK B&XXHO OL|eHMBaTb 3()PEKTUBHOCTb, HO N HECKO/IbKO NMPYMEPOB
anpo6yPOBaHHbIX TEXHOOT WA, KOTOPbIE MOXHO B3ATb Ha BOOPY)XEHME.

Ha koHdepeHuun «MoBbilweHne goeepusi K HKO: poccuitcknii n mexxay-
HapofHbI ONbIT» B MOCKBE CeKLMA M0 CaMOperynmpoBaHnio Gblfa O4eHb
HacblLLieHa cofepXKaTeibHO — BbII0 NOKasaHO MHOFO MPUMEPOB Camoperynu-
POBaHMS N 3TUYECKMNX KOLEKCOB, KOTOPbIE CYLLECTBYIOT B pasHbIX OTPaciax
6u3Heca 1 B chepe HKO pasHbIx cTpaH. Uepes rog Ha koHgepeHUun B MNeTep-
Bypre 06Cy>Kaanmcb KOaIMLMOHHbIE NMPaKTUKM B KOHTEKCTE CaMOperynmposa-
HWA 1 3TUKKW. C 04HOI CTOPOHbI, Y HIX 60/bLLIE UCTOPUH, C APYTOi — Npobnem,
CBA3aHHbIX C B3aMMOLEWCTBMEM, TOXe XBaTaeT. OMbIT TPex Koanuuuii, Bo3-
HUKLUMX Ha COBEPLUEHHO PasHbIX «OCHOBaHWUSX», NPeABaPSET CTaTbsi UCMON-
HUTeNbHOro cekpetaps dPopyma [loHopoB HaTtanbn KammnHapcKoii.

Pasgen o PR-akTMBHOCTM BK/OUAET B Ce0S MPUMEPbI, UMKOCTPUPYHOLLMe
paboTy HKO ¢ HOBOI4 /11 HUX KaTeropuein CTENKX01AepoB — HaCeNeHNeM, KO-
TOpas CTaHOBUTCS CEpPbEe3HbIM PECYPCOM A/11 MHOTUX OpraHm3auuii. PaboTa ¢
«0BbIYHBIMU» NHOAbMU B 06CTAHOBKE HEBBICOKOTO B HALLIEN CTPaHe YPOBHS CO-
NNOAPHOCTK, TPaXKAAHCKOM aKTUBHOCTMX 1 A0BepUs TPeOYeT OT OpraHu3aLuii,
NMOMUMO «PR-yXULLpeHWIA», TakxKe BbICOKOA CTeMeHn Npo3paqyHoCcTyh (J0 co-
CTOSIHMA «He OTOpacbIBaeT TeHW»). MpPo3pa4yHOCTb U MOAOTYETHOCTL BIEKYT
3a C000V MOCTOSHHbIE MbiCM 06 3dekTMBHOCTU. Kpome Toro, pabota Ha
Ny6AMYHBIA UMUK NOAPa3yMeBaeT TPENEeTHOE OTHOLLEHME K 3TUYECKMM HOp-
MaMm, a NapTHePCTBO B NOA06HbIX MPOEKTax 3L0POBO paboTaeT Ha caMmoperynu-
poBaHve. Ham KaXeTcsi, YTO B MPeACTaB/EHHbIX Kecax Mbl CMOIN OTPasuTh,
KaK B3a/IMOCBsi3aHbl MeX/y COO0i BCe NPaKTWKY, NOBbILLAOLLE AOBEPYE.

MocnegHuii pasgen c60pHMKa — CNPaBOYHbIN. 34eCh COAEPXKaTCs pesy/ib-
TaTbl paboTbl 06eMX KOHMEPEHLIMIA, a TaKKe CMeLuanbHO HamnmcaHHbIe 3KC-
MepTHbIE CTaTbW, KOTOPbIE XOPOLLO WAMOCTPUPYHOT HEKOTOPbIE KEWChbl WK
npegnarakloT HOBYH MH(OPMALMIO — HE TOMbKO NULLY ANs Pa3MbILLIEHUI, HO
1 BMO/HE rOTOBbIE MOACKA3KM, KaK CAenaTb Tak, YTobbl HEKOMMEpPUYECKIE Op-
raHv3aummy — OTAENbHO B3SITbIE U BECb CEKTOP B LIE/IOM — CTa/ YCTONUMBbIM
(haKTOpPOM HalLIero o6LecTsa.



Mpo3pavyHOCTbL

Bnaga MYPABLEBA | 0603peBaresib AreHTCTBa COLManbHOM MH(opMaLmm

MNpo3payvyHOCTb 1 MNOoAOTUYETHOCTb POCCUINCKUX HKO
Kak pecypc NoBbilweHUsa 3PPEeKTUBHOCTU
X AEeATe/IbHOCTU

UTo6bI cTaTh 6/1vxKke 06LLeCTBY, KOTOPOE BO BCEM MIPE SBMISIETCA O4HOBpE-
MEHHO WCTOYHMKOM (DMHAHCMPOBAHWS Y HEMATepPUaibHON NOALEPXKKM, a Tak-
e BeHeuLmapmeM HEKOMMEPYECKMX OpraHn3aLnii, nocnefHue MHQopMupy-
IOT €ro 0 cBoeli AesTenbHocTU. C 3TOW Lie/blo UCMOJb3YHOTCA afpecoBaHHbIe
HeonpegeneHHoOMy Kpyry nuL, rofoBble Ny6/MYHble OTHYeTbI, MH(OPMALMA 0
[eATeNbHOCTY opraHusauuin pasmeltaetcs B MiHTepHete 1 CMW, uHTepecaH-
Tbl MPUIMALLAKOTCS Ha AHW OTKPbITbIX ABepeld, B paboty HKO BHeapseTcs
npakTuKa NpoBeAeHNs He3aBUCUMOTO ayauTa. K oLeHKe AeATenbHOCTW op-
raHn3aLnii TaKKe NPUBIEKAKOTCA CTEKXONAePbl — COTPYAHUKM, BOMIOHTEPSI,
napTHepbl, 6narononyyarenu, npeacrasmuten CMU n gpyrnx HKO. Bo MHo-
rMXx CTpaHax CyLLEeCTBYHT HErocyAapCTBeHHbIE MOHUTOPUHIOBbLIE areHTCTBa,
KOTOpble 3aHUMAOTCH NULLEH3MPOBaHMEM, aKKpeauTaLyved n cepTudmrkaLvei
opraHv3aumii TpeTbero cektopa. OTKpbITbIe, MPO3PaYHbIe U NOLOTUETHbIE Op-
raHu3auum Nosb3ytTcs JOBEPUEM M NOAAEPXKKOM 06LLecTBa Halle, Yem HKO,
0 KOTOPbIX NPaKTUYeCKy HNYEro He 13BECTHO.

Henpo3payHOCTb 1 HENOLOTUYETHOCTb 3HAUNTENBHOIO YMC/1a OpraHn3aLuil
6pocatoT TeHb Ha TPeTuiA cekTop Poccum, 1 310 060padmBaeTcs A4OMONHNTEb-
HbIMU TPYLHOCTAMY B MPYB/EYeHUM LOOPOBO/bLEB, MAPTHEPOB U CMIOHCOPOB
Ha pean3aLmio COLMaIbHO 3Ha4YMMbIX MPOEKTOB. CuTyaums ycyrybnsercs
TeM, YTO YPOBEHb [0BEPUS B POCCMIACKOM OOLLECTBE B Lie/IOM B [jBa-Tpu pasa
HU>Ke, YeM B EBPOMENCKMNX CTPaHax.



MefneHHO, HO BEpHO 3HAYMMOCTb MPEAOCTaBMeHNs Ny6ANYHO OTYeT-
HOCT OCO3HAeTCs NPeACcTaBUTENSMM CaMblX pasHbiX poccuiickux HKO. 3To
CBS13aHO C 3BO/OLME/i HEKOMMEPYECKOTO COOGLLECTBA U MOBLILLEHVEM CaMo-
opraHmsauum HKO; nocnefcTBUSMU MMPOBOTO 3KOHOMMWYECKOTO KPU3MCa,
KOTOPbI BbIHYAMA OpPraHM3aLMn 3auHTEPECOBbLIBATL CBOUMU MPOEKTaMU B
MepByto ouepeab He BU3HEC, a YacTHOTO G/1aroTBOPUTENS; YKeNaHNeM OpraHu-
3aUyiA HAlTY anbTepHATUBY rocyAapCTBEHHOMY PErynMpOBaHMIO.

Henosepuussie apyr k apyry u HKO poccusine

Kak cuutaet WMpuHa MepcusHoBa, AupekTop LleHTpa wccnenosaHwmin
rpaxgaHckoro obuwectea (FTPAHC-ueHTp) OCyaapCTBEHHOIO yHMBEpcUTe-
Ta — BbICLLUEV LUKO/bI 3KOHOMWKM, YPOBEHb JOBEPUA K MHCTUTYTaM IPaXk/iaH-
CKOro 06LLeCTBa B TOV MM MHOI CTPaHe CBA3aH C MEX/IMYHOCTHBIM [OBEpU-
eM. C yTBepXAeHNEM «BOMbLUMHCTBY NIHOAe MOXHO J0BepsTb» B Poccum B
2007-2009 rogax cornacuamcb nub 18% OMpOLLEHHbIX — TakoBbl JaHHbIE
BCEPOCCUIACKMX OMPOCOB HACeNeHMS, KOTOPbIE MPOLLIM B paMKax MOHUTOPUH-
ra COCTOSIHMSI rpaXXaaHCKoro obuiectsa, NpoBegeHHoro MY-BLU3. Ocrtaib-
Hble CK/IOHAKTCA K MbIC/IA, UYTO B OTHOLLUEHUAX C SIHOAbMU CrefyeT ObiTb
OCTOPOXHbIMW. [OTOBHOCTb [JOBEPATb /IIOAAM B OMNpefeNieHHoW CTeneHn 3a-
BUCUT OT «pecypcax» MHAMBMUAA — YPOBHA ero o6pasoBaHus 1 foxoga. J1loasm
C HU3KMM «Pecypcom», a Takxe MPOXMBAIOLLMM B MasbIX U CPefHUX ropojax,
BMECTO [0BEPUTENIbHOTO OTHOLLEHWS K OKPY>XKatoLLyM NprCyLLa couuanbHas
OTUYXKIEHHOCTb, YTBEpXKaaeT V. MepcusaHoBsa. B uenom Poccus no ypoBHIO
nosepusi (18%) B pa3bl ycTynaeT OaHum (67%), Hopeerum (62%), ®UHNAH-
ann (58%) un LLseumn (56%). Bbille ypoBeHb A0BepUs Takke B HuaepnaHaax
(48%), LLIseliLapuu (42%), ScToHuM (36%), BenmkobpuTaHum (35%), M3pau-
ne (32%), benbrum (30%) 1 gpyrmux cTpaHax. AHa/IOrMYHBIA 1 60/1ee HU3KWIA
YPpOBeHb A0Bepus 3adrkcuposaH B Cnosakun (18%), dpaHuun (18%), BeH-
rpumn (17%), Mpeunn (16%), bonrapum (14%), Moptyranuu (13%) n Typuun
(9%). Takue AaHHble ObINM NOMYYeHbl B pamMKax EBPOMENCKOro coumanbHoro
nccneposaHus (European Social Survey) 2008-2009 rogos.

M3 MHCTWUTYTOB rpaxgaHckoro obuectsa B Poccum HaubonbLIMM [0Be-
PUEM MO/b3YeTCs LIePKOBb — eli MpuBepkeHbl 43% poccusH NpoTus 4% cken-
TkoB. [NpaBo3alnTHLIM, 61aroTBOPUTE/bHBIM (FYMaHUTAPHbIM), 3KOIOTMU-
YECKMM, YXEHCKUM OpraHu3aumaM, Npogcor3aM 1 MoIMTUHECKUM NapTUsamM
[0BepaT nnwb 17%, 16%, 12%, 10%, 8% 1 3% onpoLUeHHbIX, He J0BepA0T
— 4%, 5%, 5%, 5%, 13% u 23% COOTBETCTBEHHO. Cpean NHHDOPMUPOBAHHbIX
0 JeATeNbHOCTM TPETLErO CEKTOpa YAe/bHbI Bec foBepstomx HKO xoTs 6bl
OfHOrO BMa BbiLLe 1 cocTaBNAeT 47%. bonee NoANbHbI UHCTUTYTaM IPaXKaaH-
CKOro 00LLecTBa MOIoAble IFOAMN U Te, KTO Y4acTBYeT B UX AeATE/IbHOCTM.

MPAHC-LeHTpOM Takxe 3a(hMKCMpPOBaH POCT OCO3HAHWS PYKOBOAWTENS-
My HKO HepoBepus ntofeli K nx AesTeNlbHOCTU B KavecTBe Npobnembl — 11%
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HKO pacLeHnBatoT OTCYTCTBME MHTEPeca CO CTOPOHbI HAce/eHUs Kak O4HY
13 OCHOBHbIX CBOMX CMoHOCTel. (MofpobHee 0 pesynbTarax UCCNefoBa-
HUWIA MOXKHO Y3HaTb M3 npeseHTauumn . MepcusaHosoli  http://crno.ru/upload/
iblock/2fb/Mersiyanova_Problema%?20doveriya%20k%20NKO.pptx)

PR-TexHOI0rMH Ha CJIyK0e TPeThero CeKTopa

HecmoTps Ha He CIMLLKOM 0OHALEXMBAIOLLYHO CTATUCTUKY, MOBbICUTD f0-
BEpUME POCCUAH K HEKOMMEPYECKOI AeATENbHOCTA MOXHO U HY)XKHO, B YaCTHO-
CTW, LUMPOKO MHOPMUPYS UX O AESTENbHOCTU TPETLEro cekTopa. MpuumnHol
nosiBneHnsi B CMW He oTBeyatoLLMX Ae/iCTBUTENbHOCTM MaTepPUasiOB O HEKOM-
MEPYECKMNX OPraHn3aLmsaxX SBSOTCA HEYMEHWE NN HeXeNaHne COTPYAHNKOB
HKO paboTtaTb C XypHanucTamu, yoex/ieH KpeaTuBHbIA AupekTop LieHTpa
peknamHbIX nccnepoaHnin Grand Prix Bnagumunp BaiiHep. Mpu aTtom op-
MupoBaHve Mugka HKO-cekTopa B LIEIOM OH CUMTAeT HEBO3MOXHbIM, TaK
Kak nop ab6pesuTarypoii HKO MOryT CKpbiBaTbCs HOPUANYECKME ML BCEX
CEKTOPOB 3KOHOMMKM.

OfHako NporpaMmbl MOBbLILLEHMS YPOBHS LOBEPUSA K UCTUHHO HEKOMMEp-
4EeCKOI YacTy TPeTLEro CeKTopa MHULMMPYIOTCS — B TOM YKC/e Ha (heaepasib-
HOM YpOBHe. Tak, B paMKax pPeksamMHoi KamnaHum «Tak npocTol» B 6naro-
TBOPWTE/bHYIO 1 [OGPOBO/BYECKYHO AeATENbHOCTb OpraHu3auuili TPeTbero
CEKTOpa BOB/IEKAKOTCA Te, KTO eLle HejaBHO He 3alyMbIBasICS O ero CyLLeCcTBO-
BaHWM UIN COMHEBa/ICS B 3((PEKTMBHOCTM TaKOro BPeMAMPENPOBOXAEHMS. Ha
(hopMUpOBaHUE MO3UTUBHOIO UMUKA TPETLENO CEKTOpA TaKXKe Hanpae/eHa
paguonporpammMa «Afpeca MUIOCEPANs», KOTopast paccKasbiBaeT O TPETheM
CEKTOpe W BbIXOAWUT Ha (hefepasibHbIX KaHanax «Paguo Poccumy», «Masky,
«lonoc Poccrms», XpUCTUaHCKOM LiepKOBHO-00LLIECTBEHHOM KaHane. B pervo-
Hax B Lensx nonynspusaumn gesatensHoct HKO nHuumumpytoTes Tak Hasbl-
Baemble pecTvBanm Jobpbix Aen ([o6pbiii HkHuiA, Lobpbiii MuTep).

3a/10r ycnexa nofo6bHbIX MEXaHW3MOB — B MPOCTOTE MPOLEAYPbl BXOXAe-
HVS1 B psifibl YYaCTHWKOB, BapuaTMBHOCTY (OPM 1 CMOCOBOB OKa3aHWs Gnaro-
TBOPUTENbHOM 1 [OOPOBO/ILYECKON NOAAEPXKKUN, UH(OPMALMOHHOW OTKPbLITO-
CTU 1 COMPOBOXAEHUM (B TOM UmMC/e Yepe3 COLMaIbHYO pekiamy), Hanmumm
rapaHTos 6naronpuctoiHocTn HKO (13BeCTHbIX NOAEN, KOTOPbIE FOTOBbI MO-
Py4mMTbCA 3a OpraHm3aLuio CO6CTBEHHLIM UMEHEM 1 penyTauyeit). To ecTb Npo-
BEAEHVe HampaB/ieHHbIX Ha MOBbLILLEHUE JOBEPUS K TPETbEMY CEKTOPY aKuuii
HEBO3MOXHO 63 MPO3PaYHOCTM 1 NOA0THETHOCTM HKO, NX MHALMMPYIOLLMX.

I'pagaums ypoBHeii orkpbiTocTH pasinuydbix HKO —
He00X0ANMOCTh M I0OCTATOYHOCTH

CerofHs B CTpaHax C pa3BuTbIM TPeTbUM cekTopoM HKO oTumTbiBatOTCA
nepes KOHTPONMPYHOLWMMY OpraHaMu B 06bemMe, 06YC/IOB/IEHHOM UX eaTeflb-
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HOCTbIO W MOMYYeHHbIMU MpUBUIErMaMU. K Takomy BbIBOLY MPULLIIM 3KC-
nepTbl MexayHapogHOro LeHTpa Hekommepyeckoro npasa (ICNL) Bo Bpems
MOAroTOBKM 0630pa 3aKOHOAATENbCTBA O HEKOMMEPYECKMX OpraHm3aLusx
Benbruwn, bonrapun, Xopsatuun, ®paHuun, Mepmanumn, BeHrpuu, Jlateuu, Py-
MbIHUM 1 Tonblun. COOTBETCTBYHOLME JaHHbIE B HA/IOMOBbIE OpPraHbl U Apy-
rve BegomcTea HKO 3TX 1 MHOTUX gpyrux CTpaH nogatoT B TOM Xe 00beme,
4TO 1 KOMMEPYECKWME CTPYKTYPbI. [LONo/HUTeNbHAA 06513aTeNbHas OTYETHOCTb
HEKOMMEPYECKMX OpraHn3aLuili MOXeT 6bITb CBA3aHa C HA/IOroBbIMK NOCnab-
NEHUAMU, NPUYEM OHY BMNpaBe 0TKAa3aTbCs OT /IbIoT (a 3HaYMT W OT LOMNOSHW-
TenbHbIX 0T4YeToB). Te HKO, KOTOpble MoMy4yatoT Ha/IOroBble 60HYCHI, OTYM-
TbIBaKOTCA TOMILKO O CBOE (IMHAHCOBO AEATENIbHOCTU, & HE O ee COLEPXKaHNM.
Takas OTYETHOCTb CMOCOOCTBYET NPOGUNAKTUKE 3/10yNOTPE6IEHNIA Hanoro-
BbIMK Npusmneruamu. CogepxarenbHas 0THETHOCTb ABASETCA 0653aTeNbHOM
ong HKO nuiwb B TOM criyyae, ecnv UxX AesTenbHOCTb CBA3aHa C NosyyeHnem
NMLEH3NN, TAMOXEHHBLIMU NPoLeaypaMu, Ba/IFOTHbIMU TPaHCaKLMAMMN 1 Ap.

B Poccun dopmbl 0653aTebHOM OTUETHOCTM, 3anpalumBaemble MuHu-
CTEPCTBOM toCTULMKN PP (nanee — MuHtocT P®), BbiHy>aanm HKO npefcTas-
NATb N36bITOYHYHO MH(OPMALIMIO, KOTOpas BPSL /N KOrga-To 6yaeT Kem-To uc-
No/b30BaHa, Hanpumvep, NoApPo6HbIe cBefeHMs 000 BCeX MPOBELEHHBIX 3a rog,
MeponpuATUAX U NX yyacTHUKaxX. Korga B 2006 rofy npuUHUMaCh MonpasKu
B 3aKoHoAarenbcTeo 0 HKO, npegnonaranock, YTo YCNOXHEHHasA CUCTEMa OT-
YETHOCTW M MPOBEPOK MO3BOMINT BbISBUTL OpraHM3alun, 3aHMMaoLWmnecs He-
Pa3pELLEHHON MOMUTUYECKON WK JaKe 3KCTPEMUCTCKOW AesSTEbHOCTHIO.
OfHaKo 3a YeTbIpe rofa HaliTV TakMM 00pa3oM HapyLUMTEei 3aKoHa MW LWINu-
OHOB He yJanoch, a YAHOBHUKM Pocpeructpaumm u, nosgHee, MuHiocta PP
BPAL /M YCMENN U3YUUTb U JECATYHO OO CAaHHbIX OTYETOB (MpaBLa, Yaanoch
HaTN HEKOTOPOE KOMMYECTBO «MEPTBbIX AYLL», TO CTb TaKUX OpraHu3auuii,
KOTOpble He CAaBa/iv OTYETbLI MOTOMY, YTO CYLLECTBOBA/IN WLLL Ha bymare). B
NTOre MMHUCTEPCTBO 3aHAMOCH YrpoLleHnem otyeTHocTn — B 2011 rogy HKO
ByayT 3anonHATb 60/1ee TIOTMYHBbIE, HO BCE ELLEe He naeasibHble (hopMbl. A OKONO
80% opraHuzauuii (yupeauTensamm, yyacTHUKaMK, YieHamu W XepTBoBaTens-
MW KOTOPbIX ABNSAKOTCA TO/IbKO POCCUAHE U POCCUICKME OpraHu3aummn, o6bem
MOCTYN/IEHNI [EHEXHbIX CPEACTB U MMYLLECTBA B KOTOPbIE 3@ OTUETHbIN rog,
He MpeBbILaeT 3 MAH py6neit) ¢ 2010 roga BMeCTO OTHYETOB MOTYT MofaBaTth B
MuHtocT P yBefoMIEHNE O NPOLOHKEHNN CBOEI AeATENbHOCTH.

OfHaKo HOBOBBEAEHVE He MPUBOAMT POCCUICKOE 3aKOHOAATENLCTBO B CO-
OTBETCTBME C MUPOBOW MPAKTUKOW, OCHOBAHHOM Ha hopmyne «obs3aTenbHas
OTYETHOCTb = HEOOXo4MMAas W LOCTaTOYHAA», Y CTaBUT B HEBbLIFOAHOE NOJIO-
YXEHVIE OpPraHn3aLmm ¢ MHOCTPaHHBLIMU YYACTHUKAMM I (IHAHCYPOBaHKEM.
Bnpouyem, kak 0TMeTU/T B paMKax 3acefaHus Coseta npu MpesugeHTte PP no
COLEVICTBMIO Pa3BUTUIO MHCTUTYTOB FPaKAaHCKOro 06LLECTBa M NpaBam Yeso-
Beka 25 ntoHs 2009 roga nepsblid 3aMeCcTUTENb PYKOBOAUTENS ALMUHKCTpa-
unn MpesngeHTa PP Bnagmcnas CypKoBs, K TaKUM OpraHu3aLlmsamM npeacrasn-
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Tenn BNacTu Bcerga byayT «0co60 OTHOCUTLCA, 'Y HUX BCeraa OyayT 0cobble
npasun/a, BO3MOXHOCTY paboTbl U OTYETHOCTU.

YTo KacaeTca ny6/IMYHbIX OTYETOB — X MOAFOTOBKA BCeraa ABNAeTCs [0-
NO/MHWTE/bHOW 06y30i /19 M0G0 opraHM3auum, nosToMy YpoBeHb CBOel
npo3payHocT 1 nogoTyeTHocT HKO Bnpase onpeaensitb CaMOCTOATE/bHO.

Tak, CyLecTByHOWMI Ha NOXePTBOBaHMA DOHA NMOMOLLM LETAM C rema-
TOMIOrMYECKUMU, OHKOMOTMYECKUMMN N APYTUMUN TSXKENbIMU 3a60/1eBaHUAMU
«[lofapn X13Hb» eXXeMeCsYHO pasMeLLaeT Ha CBOEM CaiTe AeTann3npoBaH-
HYO MH(OPMALLMIO 0 MOCTYMNEHNUSAX U BCEX CBOMX TpaTax. A 61aroTBopuTesb-
Hble (hoHAbI Bnagmmumpa MotaHnHa n Muxavna poxoposa MHGpOPMUPYOT
006LLECTBEHHOCTb O CyMMaX, BbIAEe/IEHHbIX HA TOT WM MHOI MPOEKT, B CBO-
NX eXerogHbIx oTyeTax. OHM MOryT cebe No3BOMUTL MeHee NogpPo6HbIE Ny-
6/IM4HbIe PUHAHCOBbIE OTUETHI, TaK KaK NOHOCTLHIO CYLLECTBYIOT Ha CPeAcTBa
yupeauTeneii. B cXo4HOM NOMOXEHWUN HAXOAATCSH KOPNopaTuBHbIE 6/1aroTBo-
puUTeNibHbIe POHABI.

TouHee, HaxogunmMchb. Tem e 3aKOHOM, KOTOpbI/i 0CBOOOAUN He MeHee
80% HKO oT HeobxoauMoCcTu OTuuThIBaTLCSA Nepes MuHiocToM P®, rnasa
pOCCUIACKOrO rocyaapcTea Amuntpuii Measefes 0653a1 0CTaBLUMECS OpraHu-
3aLMn «eXKErofHO pa3meLLaTh B ceT IHTepHET UM NPeLOCTaBNATh CPeLCTBAM
MaccoBOl MHGopMaLmn Ans ony6nKoBaHWUS OTYET O CBOEN [eATeNIbHOCTU» B
o6beme CBefieHUIA, NpeAcTaBnseMblx B MuHioCT P®. [laHHas Hopma BCTynuna
B cuny ¢ 1 auBaps 2010 roga.

OTKpBITOCTH — He CHHOHHMM IPO3PAYHOCTH

HecmoTpst Ha To, uTo ¢ aToro roga HKO 06s3aHbl packpbiBath nepes, 06-
LLLeCTBOM CBOI OTHETHOCTb B 0ObeMe CBeAEHWIA, KOTOPbIE MO 3aKOHY OHM Me-
pefatoT MuHIOCTY P®, 0T HUX He TpebytoT Ny6/IMKoBaTh 4151 LUIMPOKOro Kpyra
yuTarenieil MMeHHO (HOpPMbl MUHUCTEPCTBA. DTO BaXKHO: Hapsay C TEPMUHOM
«OTKPbITOCTb» NPEACTaBUTENM HEKOMMEPYECKMX OpraHn3aLuii 4aBHO NCMNOSb-
3YIOT JpYyroi — «npo3paqyHoCTb». MMepBblii NogpasymMeBaeT HaMymMe OTYETOB
HKO, BTOpOIi — UX JOCTYMHOCTb A5 NOHUMaHWSA. Kak OTMEeTU/T KOHCYbTaHT
®oHpa Y.C. MotTa Bayecnas BaxMuH, «Npo3payHOCTb — 3TO OTKPbLITOCTb, He
0CTaB/IAIOLLAsA BOMPOCOB».

MocnenHee, KOHEUHO, 3aBUCUT 1 OT NOArOTOBKM yntarens. «OpueHTUpyACh
Ha CaMblil HU3KUIA YPOBEHb 3HAHWIA 1 MOHMMAHKSA CyTW TaKOro OTYETa, Mbl, TEM
CaMbIM, HMBENMPYEM CaMblil €ro CMbICA», — cumTaeT pucT AHO «HOpurKe»
CraHucnas 'opnos. Ha Koro opueHTUpOBaTbCS NpW NOAFOTOBKE TOrO WAW UHO-
ro oTyeTa — peLlatb B KOHEYHOM CHETE ero COCTaBUTENAM. FICHO OAHO: (DOpMbI
MuHtocTa P® ang nHpopMupoBaHust 06LLLECTBEHHOCTU He rogaTcs. B To xe
BPEMS MWUHWUCTEPCTBOM pa3paboTaHo [MonoxeHWe 0 Mopsfke pasmeLLeHus B
WHTepHeTe 1 ony6nmkoBaHus B CMI 0TYETOB O AeATENIbHOCTM U COOBLLEHWIA
0 Npopo/mKeHUn aesitenbHocT HKO, B KOTOPOM B KauecTBe NMyOAMYHbIX 0THe-
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TOB OpraHu13aLyin M3Ha4a/1IbHO Npeg/iaranoch UCMoIb30BaTh BCE Te Xe PopMbi!
«OTYeTbl, MOArOTOBNEHHbIE NO UMetoLwmMes hopMaM MuHiocTa P®, He pelua-
tOT NPOG/IEMY YBENMYEHNSA [OBEPUS: [aXKe B ClyYae pasMeLLeHns B Ny6IMyHoM
MPOCTPAHCTBE CETU VIHTEPHET OHM MPaKTUYECKN HUYEro HEe CKaXyT rpakaa-
Ham O CyTU [eATeNIbHOCTM OpraHu3aumnii, aheKTUBHOCTU PacXo40BaHNsA UMK
MPYB/IEYEHHbIX PECYPCOB», — yoexxaeH pekTop MY-BLUS Apocnas Ky3bmu-
HOB. AHa/IOrMYHOr0 MHEHUS NPULEPXKNBAETCA AMPEKTOP AreHTCTBa CoLuasb-
HoW MHopMauum EneHa Tononesa. «Mbl HacTavBaeM Ha TOM, YTO (ppasy «B
o6beme CBeAeHUIA» HeMb3sA TOMKOBATb Kak «B TON XXe (hopmMe», — MoAUepKHya
OHa. JKcnepT A0MycKaeT, YTo HekoTopble HKO camu 3ax0TAT MoiTV No nyTu
HaMMeHbLLEro COnpoTUB/EHNS U, UCMOMb3YA (POPMY, OCBOOOAUTL Cebst OT He-
06X0AUMOCTY FOTOBUTbL MHOPMATVBHbIE MY6/IMYHbIE OTHETbI. «EC/N SiBNEHNE
CTaHeT MaccoBbIM, 3TO ByneT BecbMa MPUCKOPGHO M B M/aHe Mpo3padyHOCTM
0TOPOCUT TPETWIA CEKTOP Hazady», — 0TMeTWNA AnpekTop ACW.

B LeNoM NoHsTME «NPO3PaYHOCTb» MOMUMO MOATOTOBKU, OPOPMIIEHUS 1
MpeACTaB/IeHNS KauyeCTBEHHbIX My6NNYHbLIX OTYETOB MOLPAa3yMeBaeT Mnpume-
HeHWe pYrux opraHn3aLMoOHHbIX MPaKTUK, CUNTAET PYKOBOAWTE b Harpas/ie-
HWs «PecypcHbIi LeHTp g1 HKO» LieHTpa pa3BuTisi HEKOMMEPYECKKMX opra-
Hu3auuii AHHa OpnoBa. JTO: CO3[aHne 1 OMnepaTMBHOE NoaJepXXaHue calita
opraHu3sauum; perynspHoe NpoBeseHue AHeli OTKPbITbIX ABEPeN, a TakxkKe 3KC-
Kypcuii 1 CTaXXMPOBOK Ha 6aze HKO; Hannume o6poBobHOr0 hMHaHCOBOIO
W/MN NPaBoOBOro ayauTa OpraHu3aLUmu; BHeLHAS 06LLECTBEHHas OLEeHKa ee
paboTbl cunamu KnneHToB, CMIA, 06LLECTBEHHOCTHY; PerynspHas BHYTPEHHASA
OLLeHKa [iedATeNIbHOCTY; pacnpoCcTpaHeHne HOBOCTHOTO IMCTKA C MH(opMaLu-
el 0 paboTe opraHMszauMK, ee nnaHax, NporpaMmax, AoHopax u ap. «[1po-
3payHble HKO HacToMuMBO BHELPSIOT YNpaBneHYecKue npakTuku, KoTopble
MO3BO/AOT LEMOHCTPUPOBATL BCEM (IMCKaNbHYH, MPOLECCYasibHYO 1 Npo-
rpaMMHY MOAOTHYETHOCTLY», — pe3toMmposasia A. Opsosa.

YrpasieHueckasi Ipo3pavyHOCTb

Hapsifly C BHelLHel opraHv3aums AomKHa 06nafaTb BHYTPEHHENR, nnu
yMNpaB/ieHYeCKoli MPO3PaYHOCTbLIO. BE3 3TOr0 OHa IMLLIUTCS NMPUBEPXKEHHOCTY
1 NOSNIBHOCTW CBOMX COTPYAHMKOB M MoneunTeneil. OHU AOMKHbI MOHUMATb,
Kak B HKO MpUHMMAOTCS PELLEHNs, MMeTb BO3MOXHOCTb y4YacTUs B 3TOM
rmpoLecce — TOraa, CKopee BCEro, PyKOBOAWUTENN OpraHmsaumy GyayT nosb-
30BaTbCs [J0BEPVEM W YBAXKEHMEM CBOMX MOAYMHEHHbIX 1 KOHTPOMEpoB. Ha
MpaKTVKe yrpaBneHYeckas NPo3pPayHOCTb AOCTUIaeTCs 3a CYeT COBEpLUEH-
CTBOBaHMs MPOLeAyp paGoTbl NPaBMEHNS W MoMeYnTeNnbLCKoro coBeta HKO;
BHEZ|PEHUS MEXaHW3MOB MOTUBALMW COTPYAHUKOB OpraHM3aLum 1 yyeTa mx
MHEHUS; BOBNEYEHNS B pabGOTy OpraHu3alum ee LeNeBbIX rpynmn 1 co3gaHuns
SICHBIX MPOLEAYP NOAAEPXKKU VHWULIMATUB; BOCTIUTAHNS Y COTPYAHMKOB Npu-
BEPXEHHOCTW BHYTPEHHUM CTaHgapTaMm (kKogekcam) W BHELUHUM MpaBuiam
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[esTeNbHOCTW, NPOBEAEHNS NMOMMTUKN CBOEBPEMEHHOTO BbISIBNIEHUS 1 paspe-
LUEHMS KOH(NMKTA MHTEPECOB B OPraHM3aLmu.

IIpeanocbIKH caMoOperyJIupoOBaHUsA U
NMOTEeHINAJ 00beJUHEHUI HA I0BepHH

HecoBepLUeHCTBO perynvpoBaHus AedATeNbHOCTM TPETHEro CekTopa Ha
rocyJapCTBEHHOM YPOBHE, B TOM YMC/e HEKOTOPbIE MPO6esbl B 3aKOHOAATE b~
CTBE OpraHu3auuy MoryT BOCMO/IHUTL CAMOCTOATE/IbHO — [OrOBOPMBLLUCH O
«MpaBunax Urpbl» BHYTPU CekTopa. ITO MO3BOAUT 6osee aPHEKTUBHO yya-
CTBOBaTb B HOPMOTBOPYECTBE, a TaKXkKe paspeLlarb KOHPIUKTbI BHYTPU CEK-
Topa, ybexaeHa gupektop OO0 «ACW KoHcantuHr» J1t060Bb AseHn4YeBa.
Mpeanocblikamy CamMOperynvMpoBaHua ABNAKOTCA: Hanuyve NWAepoB, CO3-
[aloLmX cpegy 4na f06pOBOSLHOIO 00beAUHEHWS; NMPU3HAHUE CO CTOPOHbI
rocygapcrsa NerMTUMHOCTM CaMOPErynmpyeMbiX MPoLeccoB (Hanpuwep,
MPOBOAMMOM CaMOperympyeMbIM/ OpraHu3aLMsaMn akkpeauTauum); rotos-
HOCTb NpefcTaBuTeNell CeKTopa B HMX y4acTBOBaTb. Bce 370 HEBO3MOXHO
6e3 foBepmsi — OTKPLITOCTU, NPO3PAYHOCTM M MOZOTHETHOCTM HEKOMMEpYe-
CKUX opraHu3auuii. C LenbHo NoBblweHUs ypoBHs aosepus HKO paspaboTanu
pas/iyHble KOLEKChl 1 CTaH4ApTbl — feKnapaumio counanbHOM OTBETCTBEH-
HOCTMK cekTopa nepef obuiecTBoM («HKO-koopanHaTbl»), npogeccmoHasb-
Hble «LiEXOBbIe» MpaBu/a, MexaHU3Mbl CaMONPOBEPKN COOTBETCTBUS 3TUYe-
ckum cTaHgaptam s HKO. C 3Toli Xxe Lebi opraHu3aummn 06beMHAITCS
B KOA/IMLMK 1 BMECTE peLuatoT pasnnyHble npobnemsl. Hanpumep, Koanmums
HKO no coaeincTBMio pasBuTMIO CoLMabHOM peknambl B Poccum 3aHMMaeTCs
MOBbILLEHVEM KBaM(UKaLMK CMEeLManicToB, paboTarolmx B 3Tol cdepe, a
TaKXe peLleHVeM BOMPOCOB, CBA3aHHbIX C U30ObITOYHLIMU 3aKOHOAATE bHbI-
MW OrpaHNYeHnsMI npoLecca NpPon3BOACTBa U PacnpOCTPaHeHWs coLuab-
HO 3HAYMMBbIX COOOBLLEHMIA 1 MOBbLILEHNEM NX KadecTBa. Knyb Gyxrantepos
1 ayamtopoB HKO noBbILLaeT KBaM(MKaLMIO CBOMX YEHOB, paspabarbiBaeT
MEeTOAMYECKME MaTepuanbl N0 MeXAyHapo4HbIM CTaHhapTam (hMHAHCOBOrO
yueTa 1 NiaH1pPoBaHWUS HEKOMMEPYECKMX NMPOEKTOB.

Camoperynupyemble NpoLEecchl B TPETLEM CEKTOPE MO3BOJIAIOT U36exaTb
M36bITOYHOIO rOCYLAPCTBEHHOIO PEryINPOBAHUA U CHU3UTL PUCK Headdek-
TUBHOIO Pacxof0BaHWs Bble/IEHHbIX HA COLMa/IbHO 3HAYMMbIE LieNY CPEeLCTB.
370, B CBOKO 0Yepefb, YYHLIAET XM3Hb X NoyyaTeneil.

«IIpo3paunblii» War K 3pPeKTUHBHOCTH

Mpy BNOXXeHWW AONOMHUTENBHBLIX cpeacTs B HKO, KoTopble 3aHMMaloT-
CcA pasBuUTHEM J0OOPOBOMbYECTBA B POCCHM, YBEINMYATCA YNCIO BOIOHTEPOB U
NX CyMMapHbIin BKnag B BBIT cTpaHbl; MpodmnakTMKoi 0TKa3oB MaTepein oT
HOBOPOXAEHHbIX AeTei, paHHEeN NPOUNAKTMKOW COLMaibHOro CMPOTCTBA U
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NVLLIEHUS OTLIOB 1 MaTepeii poauTeNbCKMX Npa., a TaKXKe MOAroTOBKOW NOTeH-
LManbHbIX POAMTENEN K NpueMy AeTei Ha BOCMMTaHWe — COKPATATCS PacXofbl
rocyfapcTea Ha coiepyXkaHue feTeli B eTCKMX YUpexaeHnsX; MPOQnIaKTMKoi
MpaBoHapYLUEHNA HECOBEPLUEHHOMETHNX (TEXHOOMMN tOBEHANIbHOW HOCTU-
LK, BOCCTAHOBUTE/IbHOTO NMPaBOCYAMSA) — YMEHbLLATCS Pacxofbl Ha CoaepXa-
HWe eTein (1 BNOCNeACTBIUM B3POC/bIX) B MECTaX MPUHYAWUTENBLHOIO NLLIEHNS
cB060AbI; NPONNAKTUKON ankoronnmsMa 1 HapKoMaHUM — CHU3ATCS PacXofbl
Ha NleYyeHne POCCUSIH B TOCYAAPCTBEHHbIX U MyHULMMANbHBIX HapKOMormnye-
CKMX YUPEXAEHMAX, a TaKkKe BO3PAcTeT NPOU3BOAUTENBHOCTb TPYAA AaHHbIX
KaTeropuin rpaxpgaH; npodunakT1koli 3ab6oneBaHWin — COKPATATCA BbINAaThl
No 60/bHWUYHBIM NIMCTaM, CHU3WUTCSA YPOBEHb CMEPTHOCTW, YBeNMYaTcs oT-
yncneHns HAD v coumanbHbIX B3HOCOB B CTPaxoBble (DOHAbI; COAEiCTBMEM
OXpaHe OKPY)KatoLLEN cpeabl — YMeHbLLATCS rocylapCTBEHHbIe 3aTpaThbl Ha ee
BOCCTaHOB/IEHMe. Bce 3T0 MOXeT OKa3aTbCs BO3MOXHbIM YXKe B GnvidKaiiLLmne
rogpl. [NaBHbIM NPENATCTBMEM CETOAHS Ha MYTU NPETBOPEHNS B XKI3Hb 3TOTO
MO3NTMBHOIO CLiEHapWsi OCTaeTCs HeAOCTaTOYHas MPO3PaYHOCTb BOMbLUMH-
cTBa poccuiickmx HKO — n, kak cnegctauve, aemunT LOBEPUS K CEKTOPY CO
CTOPOHbI 06LLeCTBa.

OVPEKTOP HanpasneHus «PecypcHblii LeHTp ans HKO»,
AUl ORTOtES LleHTp pa3BUTHS HEKOMMEPYECKNX OpraHu3aLmin

KOHKYPCbI rog0BbIX OTUETOB Kak clloco6
MNpoaBM>KeHNs AeATENbHOCTU HKO B permoHax

YTo Takoe KOHKYpPc ro1oBbix otyeToB HKO?

E>xerofHas OTYETHOCTb — 3TO TO, C YeM CTa/IKMBaeTCs /1l06as HeKoMMep-
yeckas opraHusaums. Kak npasuio, oHa HOCUT 06s3aTe/lbHbIi XapakTep. B
4aCTHOCTU, ANA 3aperncTpupoBaHHbIX HKO CyLLEeCcTBYOT cnegytoLme Buabl
00653aTe/IbHOI rof0BOI OTYETHOCTY:

*  Hasorosas OTYETHOCTb — 06 UCUMCNEHUW U YN/IaTe HaoroB;

» otuyeTHocTb HKO 0 cBOeii feATensHOCTY B TeppuUTOpUasbHbIe opra-

Hbl MunHMCTEpPCTBa HoCTULMK PD;
* OTYETHOCTb 3a LIe/IEBOE WCMOMb30BaHNEe CPEACTB B COOTBETCTBUN C
YCTaBOM OpraHu3aunu.

OfHaKo ecCTb eLle OAWH BWA rOLOBOIN OTYETHOCTW. OH ABMseTCH Heobs-
3aTeNbHbIM, U KaXKaaa opraHusaumsa peLlaeT cama, Aenarb ero uin He genartb.
370 Ny6ANYHLIA roAoBoI 0THET 0 paboTe HKO, KOTOpbI OpraH13aLms rotosa
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npeaoCcTaBuTL NHOOOMY 3aMHTEpPeCOBaHHOMY NuLy. My6ANYHBIA rOA0BOR OT-
4eT MOXET BbITb MOArOTOB/IEH HA OCHOBE OTYETa O LIEe/IEBOM WCMO/Mb30BaHNM
CPeACTB B COOTBETCTBUM C YCTaBOM, HO BMOJIHE BO3MOXEH U ApYroii hopmar.
BaXkHO TO/bKO, YTOObI HOPMALMSA B OLHOM He NPOTMBOPeYnsIa Apyromy.
O NpoBefieHNN KOHKYPCOB My6/nYHbIX FoAoBbix 0T4eToB HKO n noliget
peyb B faHHOV cTaTbe. KOHKYpC COCTOUT B BbIOOPE NYHLLIMX FOLOBbIX OTHETOB
HKO cpeay onpefeneHHbIX Fpynn HEKOMMEPYECKNX OpraHm3aumia (Hanpumep,
HKO c 6tomkeTom MeHee 1 MaH py6neii, HKO, 3aH1MatoLpecs npobnemamu
netein, HKO, BnepBble co3aaBLuvie rofoBoli OTYET, U T.4.) MO ONpeseneHHbIM
KpUTEPUSIM, KOTOPbIEe NPOMUcaHb! B MOMOXKEHUN 0 KOHKypCe. [pu 3TOM BaXKHO
MOHMMaTb, YTO B MPOLIECCe KOHKYpCa 3KCMepThbl OLEHMBAKOT COCTaB U CNocob
npejocTaBneHns MHpopMauuy 0 esTeNbHOCTU OpraHv3aummn B ee rofoBoM
OTYeTe, a He BeayT crielnasibHoe uccnefoBaHve aeKTBHOCTU AesTeNbHO-
CTW OpraHmsauum unm nNpaBLvBoOCTU/NONHOTLI MPeACTaBEHHOM UH(OpMaLM.
Cama ny6nnyHocTb rofosbixX otyeToB HKO fBnseTcA rapaHToM YeCTHOCTM
opraHu3aumn, Tak Kak nyenmnkyemyro B HUX MHOPMALIMIO MOXHO JIErKo Como-
CTaBUTb C O(YULMTbHOM OTHETHOCTBHO.
KOHKypC MOXeT ObITb HarnpaB/ieH Ha PeLLeHne CeKTpa 3ajad, Takmnx Kak:
*  LUNPOKOE BHefpeHwue B aeaTenibHoCTb HKO npakTnkm nsgaHmsa n pac-
NPOCTPaHeHUs NyBINYHBIX FOA0BbLIX OTYETOB KakK 04HOM0 U3 UHCTPY-
MEHTOB MPO3PAYHOCTY U NOLOTHETHOCTM Nepes 06LLecTBOM;

e pacnpocTpaHeHune cpean HKO nyywinx npakTuK U CTaHAapToB My6-
NMYHOW OTYETHOCTY;

e MpuB/EYEHMe BHUMaHWA 06LLeCTBa, OpraHoB BnactT u CMW K pesi-
TeNbHOCTY HEKOMMEPYECKMX OpraHu3aLmii.

HemHoro HUCTOPUH

BnepBble B Poccun maes NpoBefeHWs KOHKYpca rofoBbIX OTYETOB [J0-
HOPCKMX opraHusauuii 6bina peannsosaHa HMTO «dopym doHoposs» B 2005
rogy. B 2006 rogy ClM6bOO «LieHTp pa3BMTUS HEKOMMEPUECKMX OpraHum3a-
umnii» (ganee LieHTp PHO) mpoBen KOHKypC MyO6AMYHbIX FOAOBbIX OTYETOB
HKO B CaHkt-lMeTepbypre. A ¢ 2007 roga koanmuus B coctaBe Komuccun
OO6LyecTBeHHO Nanatbl P® Mo pa3suTUO 61aroTBOPUTENBHOCTU U COBEP-
LLIEHCTBOBaHMIO 3akoHogartesnbctea 0 HKO, ®opyma [oHopos, LieHtpa PHO
1 AreHTCTBa CoUManbHOM MHADopMaLuy TPMKAbI MpoBoanna Beepoccuiickuia
KOHKYPC rof0BbIX OTYETOB JOHOPCKMX U HEKOMMEPYECKMX OpraHu3aLuii, pea-
NN3YIOLLMX 61aroTBOPUTEIbHbIE NMPOrpamMmmMbl, « TOUKA OTCHETaY.

Bcero Ha KOHKypC «Touka oTcyeTa» B 2009 rogy 6b110 nofaHo 96 3a9B0K
OT HEKOMMEPYECKMX OpraHm3aumin u3 15 permoHos Poccun (B 2008 rogy — 53
3aABKM, B 2007 rogy — 21 3aaBka). HambonbLuee 4Mcno 3asdBOK MOCTYNUIO0
n3 CaHkT-lNeTepbypra, XabapoBCKoro kpas U MOCKBbI. 24 opraHm3auum —
yYacTHULbI KOHKYpCa BnepBsble Co34anun Ny6MyHbIN rof0BOV OTHET O CBOel
LeaTeIbHOCTH.
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Kpome Toro, 3a nepuog, nposefeHns KOHKypca «Touka OTcHeTa» pervo-
Ha/lbHble KOHKYPCbl rofoBbIX 0T4eToB HKO npowwny B BOCbMU CyGbeKTax
Poccuiickoii ®eaepauym — KpacHogapckoM, KpacHosipckom, Mepmckom 1 Xa-
6apoBCKOM Kpasix, ApXaHre/nbCkoii, KemepoBcKoii, Hxeropogckoi obnactsx
1 B CaHKT-IMeTepbypre.

KT0 siBAIsIeTCS1 OPraHu3aTopoM KOHKYPCOB
U NOJ/Iep:KNUBaeT X NMpoBeaeHne?

MaccoBoe nossneHue B 2009 rogy permoHasibHbIX KOHKYPCOB rof0BbIX OT-
yeToB HKO noKa3bIBaeT, YTO 3TOT MHCTPYMEHT 6bIN MO JOCTOMHCTBY OLIEHEH
KaK Crocob NpuBMeYeHMs: BHUMaHUA K AeATeNIbHOCTW OpraHu3auuii TpeTbe-
ro cekTopa Ha Tepputopun. [leicTBUTENbHO, KaXKaplil rogoBoi otyeT HKO B
Lnpax 1 hakTax nokasblBaeT pe3ynbTaThl ee AedATeNbHOCTH, eCiv 0600LLNTb
[laHHble rof0BbIX 0TYETOB HEeCKO/bKMX AecATKoB HKO pernoHa, MOXHO farb
KapTUHY BK/aja 3TUX OpraHun3auuii B ero coLuaibHO-3KOHOMUYECKOe pa3Bu-
Tne. CobpaHHble BoeAnHO oTyeTbl HKO pervioHa cTaHOBATCS MpUBeKaTe/lb-
HbIM MCTOYHUKOM MHOPMaLMK AN MECTHbIX BNacTeil N BU3HEC-CTPYKTYP.

OpraHunsaropamu pernoHasibHbIX KOHKYPCOB B OCHOBHOM CTau pecypc-
Hble LeHTpbl anda HKO, koannuum HeKOMMepPYeCKMX opraHmsaumii (KpacHosip-
CKWA Kpain) 1 faxe ynpasneHwe MuHuctepcTsa ocTmuumm (Kemeposckas 06-
NacTb). B 60MbLUNHCTBE PErMOHOB KOHKYPChI NOTYUMN NOLAEPXKKY MECTHbIX
opraHoB BnacTv (Hanpumep, B CaHKT-MeTepOypre KOHKYpC MOALEpPXKMBAET
KomWTeT Mo MOM0AeXHOI NONNTUKE U B3aMMOENACTBMIO C 0OLLECTBEHHLIMU
opraHusauuaMmn) u/unu permoHasibHbIX OOLLECTBEHHbIX ManaT U KOOpAWHa-
LIMOHHBIX COBETOB MO B3aumogencTanto ¢ HKO. Takke BO MHOTMX PernoHax
KOHKYPCbI MOAJEpXanu 6U3HEC-CTPYKTYpPbl B Ka4ecTBe CMOHCOPOB Mo/mrpa-
(h1YECKOIN NPOAYKLMW, MPU30B, MECT MPOBEAEHNS TOPXKECTBEHHBIX Lepemo-
HWI1, XOCTMHIa caitToB U Ap.

PernonajbHbie KOHKYPCBI ro10BbIX OTYETOB —

NnpooJjieMbl U peleHnst

naBHas npobnema, ¢ KOTOPOI CTa/IKMBAOTCS OPraHM3aTopbl KOHKYPCOB
rof0BbIX OTHETOB, — HE06X0AMMOCTb MOTVBaLUM HKO K co3aaHnIo My6/IMYHbIX
rof0BbIX OTHETOB M Y4aCTUIO B KOHKypce. C 0fHOV CTOPOHbI, A1 OpraHu3auuii
Bpoge Obl 04eBMAHA NOMb3a OT 3TUX LelCTBUIA. [0L0BOI OTHET NO3BOMSET NPO-
aHa/IM3MpPoBaTh COBCTBEHHYIO [eATeNIbHOCTb, PErynspHO OTCNEXMBATL W OLe-
HMBaTb NMPOUCXOAALLME B OpraHM3aL My n3MeHeHus, 6osee YETKO M1aHMPOoBaTb
paboTy. [0A0BO OTHET ABMAETCSA XOPOLUMM MOACMOPbEM MPU MOUCKe CPEACTB
N HOBbIX MapTHEPOB, NPV OCBELLEHNW [esTenbHOCTY opraHusauumn B8 CMI, a
nobefa B KOHKYpCe CNoCco6CTBYeT ynydweHunto nmnmpka HKO. C apyroi cto-
POHbI, CO3/aHVe Ka4yeCTBEHHOrO rofOBOr0 OTYeTa ABMAETCA A4NS OpraHM3aumnm
O4YeHb 3aTpaTHbIM MPOLLECCOM, Tak Kak TpebyeT BpemeHu Ha cbop MH(opMa-
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LMK, ee aHanm3, 0hopmIeHMe 1 pacnpocTpaHeHne. B coBpeMeHHO cuTyaumm
Ans mHornx HKO HaliTv Takol Cepbe3Hblil MHPPACTPYKTYPHbIA Pecypc O4eHb
HempocTo.

COOTBETCTBEHHO OPraHM3aTopbl KOHKYPCOB FOA0BbIX OTHYETOB AO/DKHbI
co3faBarb LONOIHUTE/IbHbIE CTUMY/bI /11 TOrO, YTO6bI MOTUBMPOBaTL HKO
K y4acTuto, caenarb KOHKypC 60nee npmenekarenbHbIM. Mpuyem ans MHOTUX
opraHu3auuii 6onee AeNCTBEHHbI CTUMY/bI, KOTOPbIE AAOT Kakne-To npenmy-
LLiecTBa Ha pernoHasbHOM YPOBHe, YeM Ha thefepaibHOM.

Ha ofiHoI 13 ceccunil KoHgepeHUMN «IMoBbILLEHVE LOBEPUS K HEKOMMEP-
YECKMM OpraHu3aLusaM: poCCUACKNI KOHTeKCT» 7-8 anpens 2010 roga o6cyx-
[aNNCh PeLLeHNs], KOTOPbIE YdKe 1CMO/b30Ba/IMCh OpraHM3aTopamMm PermoHasib-
HbIX KOHKYPCOB FOA0BbIX OTYETOB A8 MOBbILLEHUA MOTUBALMMN YHACTHNKOB.

MepBas rpynna peLleHWin cBs3aHa C MPesocTaB/ieHNeM BO3MOXHOCTM
HKO — yyacTHMKaM KOHKypca Nofy4nTb JOMOMHUTENbHbIV PR Ansi CBOMX Op-
raHu3aLmin. 3To MOXeT 6bITb CAEMaHO Yepes:

a) pasmeLLeHre oT4eToB HKO-yyacTHMKOB Ha cailTe KOHKypca WUan opra-
HM3aLmMK, KOTopas ero NPOBOAWT, C Aa/ibHelLel 6aHHEPHOR peknamoi
3TOr0 pecypca v NPOLABWKEHNEM ero B VIHTepHeTe. Hanpumep, Ha caiite
LIPHO (http://www.crno.ru/projects/detail/30984/) Obinv pasmeLleHbl
CCbINIKM Ha 0T4YeTbl HKO — y4aCTHUKOB MUTEPCKOro KOHKypca. Cebliku
Ha AaHHY CTpaHuULy 1 GaHHepbl «3aech Bbl MOXeTe MO3HAKOMUTLCS
¢ rogosbiMu oTyeTamMun HKO CaHkT-IeTepbypra» Obiny pas3veLLeHbl
Ha caliTax KommTeTa no MOnogeXXHO NONNTUKE 1 B3aMOLENCTBIIO C
06LLEeCTBEHHBIMU OpraHu3aLusamu, rasetbl «enosoii Metepbyprs, Co-
LpanbHoro npecc-kny6a v ap.;

6) Ny6nMKaumio 1 LeneHanpasieHHOe pacnpocTpaHeHne cO0pHMKa OTue-
T0B HKO B pervoHe. Hanpumep, Takoil CO0pHMK Obia 3AaH Mo nToram
KOHKypca rogosbix 0T4eToB HKO B XabapoBCKOM Kpae 1 Nofyyun Bbl-
COKYH0 OLIEHKY ero agMUHUCTpaLum;

B) LLUMPOKOE OCBELLEHME B MPecce LepeMoHUM Ny6nYHOro HarpaxkaeHms
nobeamTeneli KOHKypca rogoBbIX OTYETOB,;

r) nonyyeHWe LOMOMHUTENbHLIX PECYpPCoB Ans PR opraHusaumn B Bufe
npu30B KOHKypca. Hanprmep, B KpacHOSPCKOM Kpae rMaBHbIM Npr3oM
KOHKypca 6bIfI0 CO34aHue PeKnamMHOro posinka 06 opraHusaLmun u ero
TPaHCAAUMA N0 MECTHOMY TefieKaHany. B pyrmx pervioHax B KayecTBe
MPV30B MPEeLOCTaBASAINCL YCYTU NPOGECCUOHAIbHBIX MAPLLMKOB MO
CO30aHMI0 PeKaMHbIX MaTepuanoB opraHusalmm, paspaboTke amn3aiHa
caitan T1.4.;

[) opraHv3auuio Npusa 3puTebCKMX CUMMATUi (OTKPbITOEe ro10CoBaHne
3a Nlyylwmii oTueT B VIHTepHeTe), UTOOLI NpYBMeYL BHUMaHWe Hacene-
HWSi, BOSIOHTEPOB U NMOTEHLMa/bHbIX CTOPOHHMKOB K pabote HKO.
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BTopas rpynna peLueHnii cesizaHa ¢ nonyyveHmem HKO npusHaHus BnacT-
HbIX W BU3HEC-CTPYKTYP B PErvioHe, pacLUMpeHue MosiesHbIX KOHTaKTOB 3a
CYeT yYacTus B KOHKYpCe. ITO MOXET 6bITb peasn3oBaHo vepes:

* HarpaxpeHve kak MOXXHO 60/bLLIETO YMCMa OpraHM3aLUmnii y4aCTHUKOB;

* BblJjayy YyaCTHMKaM CepTU(MKATOB COOTBETCTBUS OMNpefeneHHbIM

CTaHZapTam yBaKaeMbIM OpPraHoM, Hanpumep, yrnpasneHneMm MuHIO-
cTa (CM. HMXKe onbIT KeMepoBsa);

* 3HAKOMCTBO C OTYeTamu U WX OLeHKy VIP-nepcoHamy — uneHamu

XHopW.

TpeTbs rpynna peLLeHmii cBsi3aHa C NponaraHoi LeHHOCTY BHYTPEHHEN
paboTbl MO NOAroTOoBKe rogosoro otyeta HKO Kak MHCTPYMEHTa COBEpLLUEH-
CTBOBaHMWS YMpaB/ieHUs OpraHun3auyeit, MoBbILLEHNUS MOTUBALMN COTPYAHU-
KOB, YNyULUEHNs NiaHMpoBaHMa paboTbl. [1s 3TOr0 CTOUT NPUB/EKaTh opra-
HM3aLUmMK, y>Ke fienasLuvie 0TYeThI, ¥ NobeauTenei npesblayLimx fer.

PernonajbHbIe KOHKYPCBI IOA0BbIX 0TYE€TOB — IEPCIHIECKTUBLI

HecmMoTps Ha cyLecTBytoLLMe NPo6aeMbl, IKCMEePTbl MPOrHO3MPYHOT pas-
BUTWE PErmoHasbHbIX KOHKYPCOB rO0BbIX OTHYeTOB. C OfHOI CTOPOHbI, AN
3TOr0 CYLLECTBYIOT anpobupoBaHHas MeToAMKa paboTbl, OMbITHbIE OpraHu-
3aTopbl U thopmupytoLLiascs «npuBbluka» HKO yyacTBoBaTb B KOHKypcax. C
[pyroi — opMupyeTcs onpeaenieHHbIA 3anpoc o CTOPOHbI OPraHOB BIACTM
1 Pa3NYHbIX KOOPAMHALMOHHbBIX CTPYKTYP Ha NpoBeAeHMe NOJ00HbIX Mepo-
NPUSATWIA, TaK KaK OHW NO3BONAKOT COBpaTh BOELUHO W MPeACTaBUTb B yA00-
HoM thopmaTte MHA(OpMaLMIO O AesSTENbHOCTM OpraHM3aLMil TPeTbero cekTopa
Ha TeppuTOpUM.

Mpn 3TOM JOCTATOMHO OCTPO CTOMT BOMPOC O (hMHAHCUPOBaHUN MH(pa-
CTPYKTYpbl Camoro KOHKypca (pacnpocTpaHeHue MHGopMauum 0 KOHKYypCe,
perncTpauus 0T4eToB, paboTa IKCNepToB, MPOBEAEHME LIePEMOHUI HarpaXkae-
HUA). BbIxog, 13 3TO CMTyauymn Mbl BUAUM B CO3LAHUM KO/IMLIMI OpraHn3aTo-
poB KOHKypca 13 uncna HKO 1 06beMHEHNN NX CPEACTB 1 PeCYPCOB Ans 0be-
CrieyeHns MHMPACTPYKTYPHbIX pacxogos. Hanpumep, HKO moryT 06beinHNUTB
CBOM CPEACTBa [/151 NeyaTn COOpHMKa 0TYeTOB, A1 obecneveHns nx PR n T.a.

Ecnu peLueHus, N3nokeHHbIe Bbllle, OyayT peann3oBaHbl B Per1moHax, To,
BO3MOXHO, B 0603pMMOM OyayLLieM BCEPOCCUIACKMIA KOHKYPC FOfO0BbIX OTUe-
T0B HKO CcTaHeT «KOHKYPCOM PernoHasibHbIX KOHKYPCOB».
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3amecTuTenb npesaceaarens CoBeTa Ky36acckoro LieHTpa
Bepa [13tOBA | «MHnupmatmea»

KOHKYPC rooBblX OTYETOB HKO B KEMepoOBe

KemepoBcKkasi pervoHanbHas 06LecTBeHHas opraHm3aums «Kysbacckuii
ueHTp «Hunuymatmea» (OO KL, «HMLMaTUBa») 3aperncTpmMpoBaHa B UIOHe
1997 roga no nHuumatmee CoBeTa 00LLECTBEHHbIX OpraHm3aunii Kemepos-
CKoWi obnacTu.

Muccusa opraHusaLmmn — co3gaHue 61aronpuATHLIX YCOBUIA 4N1S pasBu-
TS HEKOMMEPYECKMX HEerocyapCTBeHHbIX opraHm3aumii Kysbacca n gns ux
y4yacTusl B peLLEHMI NPO6IeM pasfinyHbIX cthep 0OLLECTBEHHOM XXN3HN.

KL, «MHnumatmBa» peannsyet cregyroLLve nporpaMmbl.

B3aumopneiictBue ¢ BjacTblo. Llenb nporpammbl: NPUBIEYEHWE BHU-

MaHusi NpeAcTaBUTENEN 3aKOHOAATENbHON M UCMOMHUTENBHON BNacTh K

06LLIeCTBEHHbIM 06bEANHEHNAM U CO3L4aHNe YCMOBUIA 41 COBMECTHOM

[eATeNbHOCTM HEKOMMEPYECKIMX OpraHun3aLuii 1 opraHoB BNacTu.

B3aumoneiictBue ¢ om3sHecom. Llenib nporpammbl: passuTve B3avMo-

[eCTBMA C KOMMEPYECKMMU OpraHm3auusaMu 1 OpM Takoro B3anMo-

[encTeus, (HopmMMpoBaHME MOMOXKMUTENbHOMO OTHOLUEHUS 06LlecTBa K

61aroTBOPUTENBHOCTY U MELLEHATCTBY, CTUMY/IMPOBaHNE KOMMEPYECKIMX

CTPYKTYP K peLeHuto Hanbosee 0CTpbIX NpobneM pernoHa.

Pa3Burtne noopoBosnbuectna B Ky3oacce. [lporpamma HarnpasneHa Ha pas-

BUTVIE LOOPOBO/LYECKOTO [BUXEHMS B KEMEpPOBCKO 06/1aCTy, MOBLILLEHNE

npecTmka JO6POBO/LLEB U LOOPOBOILHECKOV aKTVBHOCTY HACEEHMS.

B3aumoneiictBue co CMMU. Llenb nporpammbl: OCBeELLEHWE B CpeacTBax

MaccoBOI MH(opMaLmMKn coumnanbHbIX Npobnem KemepoBckoli o6nacTtu v

MH(OPMUPOBaHME HaceNeHns 0 LeATe/IbHOCTU OOLLECTBEHHbLIX 00bean-

HEHWIA; BbIMYCK COBCTBEHHOIO MEYATHOrO M3AaHWA — UH(POPMALMOHHOTO

BecTHUKa «HKO B Ky3bacce».

IMporpamma o0y4yeHusr HanpasfieHa Ha MOBbILLEHVE KBaM(UKALMM

pykoBoautenein n cotpygHmkoB HKO, Ha MoOAroToBKY CHELManvcToB

(TpeHepOB-KOHCY/NbTAHTOB, 3KCMEPTOB, PELAKTOPOB WH(OPMAaLMOHHbIX

M3haHuiA 1 4p.), a TaKke NoTeHUManbHbIX NapTHepoB HKO B Kommepye-

CKUX cTpyKTypax, CMW 1 rocygapcTBeHHbIX OpraHax.

B Ky3b6acckom LeHTpe «/HULmaTnBa» 14 LITaTHbIX COTPYAHUKOB U OKOJI0
100 £obpoBoMbLEB, paboTaloLWMX NO NporpaMmam opraHusauumn. Y opraHu-
3alMmn UMetoTCA pa3paboTaHHbIe TEXHOIOMMU, HanpaBieHHbIE Ha yCUeHue 1
MPOLABMXKEHNE HEKOMMEPYECKOr0 CEKTOpa, CBA3W C Pas/IMYHbIMU OpraHu3a-
LMAMMW 1 YUpexaeHnaMn (LUKObI, By3bl, COLMANbHAA 3alumTa v T.4.), & TaKke
ONbIT YCMELLHOM paboTbl No okasaHuto ycnyr HKO.

Ky36acckuin ueHTp «VHuuymatvBa» — uneH CMOMPCKOM CETU LIEHTPOB
06LLECTBEHHOIO pa3BUTYSA, Ha ero 6ase paboTaeT KOPMYHKT AreHTCTBa Couy-
anbHOIM MH(opMaLmMn.
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VIHMLmaTvBa NpoBeAeHns KOHKypca Ha NyYLLInii OTYET HEKOMMEPYECKOM
opraHmsaunm ucxoguna ot MpuHel PoHAMK, npegcegarens Coseta OO KL,
«MHuumaTmBa», yneHa OO6LLECTBEHHON Nanatbl KemepoBckoit ob6nactu, B
2007 rofy npea/ioKMBLUEN CTOMb HEOOBLIYHYHO (hOpMY paboTbl FOCYAAPCTBEH-
HOro opraHa c HEKOMMEPYECKMM CEKTOPOM Ha 3acefiaHunn Komuceuu no fenam
HEKOMMEPYECKMX OpraHu3aLmin npu YnpaeneHun deaepanbHoOi permctpaum-
OHHOI1 cny6bl (YOPC) Poccum no KemepoBcKoli 06nacTu.

Llenb KOHKypca — NpuBeYb BHUMaHVE HEKOMMEPYECKUX OpraHm3aLmnini K
BbIMO/IHEHWIO 00A3aTe/IbCTB N0 CBOEBPEMEHHOMY MPeACTaBNEHNIO B KOHTPO-
NPYIOLLMIA OpraH eXerogHoro oTyeTa U MHGopMaLMy 0 NPOJO/MKEHNN fes-
TeNIbHOCTY, PacXof40BaHUM [LEHEXHbIX CPeAcTB. [epBblii KOHKYPC COCTOANCS
B 2008 rogy no ntoram npegcrasnieHHbIX 0T4eToB 3a 2007 rog. B 2009 rogy
4MCNO NPeLCTaBNEHHbIX OTYUETOB U UX KAYeCTBO MO CPABHEHWUIO C NPOLL/IbIMA
rogamu BO3pocro.

B 2009 rogy KOHKYpC Ha Ny4luunii 0TYET HEKOMMEPUECKOI opraHm3aLmm
npoBoAno YnpasneHne MuHucTepcTsa loCTULMK Poccuiickoin defepaliv no
KemepoBCKoii 06/1acTv MpW COAeNCTBAN 0611acTHON O6LLECTBEHHON NManarThl,
YnpasneHns 06LLeCTBEHHbIX OTHOLUEHWIA AgMUHMUCTpaLumn obnactu, Coseta
o6LecTBeHHOCTM Ky3bacca. YnpasneHne MuHiocTa Poccrm no KemMepoBCKoii
061aCTV OTMETWO, YTO B YCTAHOB/NEHHbI CPOK 0T4eThl 3a 2006 rof npeacTa-
BUAM 340 HeKOMMepYecKmx opraHusaunii (10%), 3a 2007 rog CBOEBPEMEHHO
oTumuTanock 696 opraHmsauyuii (24,8%). OTueTsbl 3a 2008 rog go 15 anpens
2009 roga coanu 1164 HekoMMepUecKue opraHusaumm, unm 52%.

Ycnosus KOHKypca Ans BCeX BULOB 1 OpraHv3aloHHO-NPaBoBbIX opm
HEKOMMEPYECKNX OpraHm3aLuil NpakTUYeCcKn O4MHAKOBbI, Pa3INYatoTCA NNLLb
HOMMHALMN 1 NepeyeHb OTHETHbLIX LOKYMEHTOB, YCTaHOBNEHHbIX 3aKOHOM Y
MocTaHoBeHnem MNpasuTenbcTBa PO.

CornacHo MonoXeHWIo 0 KOHKYpCe, OLEHNBANNCH NNLLL T€ OTHETHI, B KO-
TOpbIX 06bEM NPeACTaBNEHHON MHOPMALMM O KOHKPETHBIX pesynbTaTax Aes-
TE/IbHOCTM BbIXO4WUA 32 PaMKM 0053aTe/TbHbIX CBEEHUIA, YCTaHOBNEHHbIX (Op-
Mamu 0TYETOB WU/ 06pasLiamMmm MHOPMaLMK O NPOLOMKEHUN LeATENIbHOCTY.

KoHKypc nposogwncs no 11 HoMMHaumaM B 3aBUCUMOCTU OT XapakTepa
festensHocT: «OTYeT CMOPTUBHON OpraHun3aLmmy, «OTYeT MOOAEXKHOR op-
raHnsaumm», «OTYeT HauyOHa/IbHOM OpraHm3auumn», «OT4YeT NpPodCOO3HONM
opraHu3aummny», «OT4eT 06pa3oBaTe/IbHON OpraHu3aLymn», «OTYET BETEPaHCKOM
opraHu3aummn», «OT4eT TBOPYECKOW OpraHmsauum», «OTYET 3KOMOrMYecKoi
opraHmsaumm», «OT4YeT 61aroTBOPUTENbHON OpraHm3aummn», «OTYeT HEKOM-
MEepYeCKoi opraHmnsaLmm B cthepe COLENCTBUS 300POBLI0 HaceneHus», «OT4eT
HEKOMMEepYECKO OpraHu3aLum B cepe 3aLLuUThbl MpaB U MHTEPECOB FpaXkaaH».
Kpowme Toro, npv noABefeHny UTOroB, B COOTBETCTBUM C MOMOXEHMEM O KOH-
Kypce, OLeHMBaICb APKKe, MOJHbIe OTHYETHI BHE 3asB/IEHHbIX HOMUHALIWIA.

Mpu aHan13e OTYETOB Y NOLBELEHNMN UTOrOB KOHKYPCa HE YUMUTHIBAIOCh HI
KO/IMYECTBO Y/IEHOB UM YYACTHUKOB OpraHn3aLMm, H CTax CyLLecTBOBaHUA
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HEKOMMEPYECKO opraHusaumm. OUEHMBAINCL HE CTONbKO CTapaTeflbHOCTb
N aKKYpaTHOCTb B 3ar0/IHEHWMN OTHYETHBIX LOKYMEHTOB, CKO/TbKO OTKPbLITOCTb
1 XenaHue nogpobHee pacckasaTb KOHTPOAMPYHOLLEMY OpraHy O CBOel gesi-
TeNbHOCTU. Beflb UMEHHO aHanu3 MHGOopMaLMn 13 OTYETOB ABNAETCA OL4HUM
13 KPUTEPMEB BK/IOUEHMSI HEKOMMEPYECKOI OpraHu3almmn B niaaH nNpoBepoK
N60 OCHOBaHMEM [N NMPOBELEHUS BHEMIaHOBOWN MpoBepKM (MpW Hamymn
HapyLLEeHWiA B OTYETE).

B 2009 rogy ycnosusiM KOHKypca OTBeYann 67 0T4YeTOB, Nobeautensmm
ctanm 34 opraHmsauum. CrnmcoK HEKOMMEPYECKMX OpraHu3alwi, OoTyeTbl
KOTOpbIX NOBeAMAN B KOHKYypCe, Obl pasmelleH Ha caiiTe YnpasneHus Mu-
HucTepcTBa tocTuuum PP no Kemeposckoii obnactv (www.kemust.ru), uH-
(hopmauus 0 nobeauTensx KOHKypca HanpasneHa B OOLLEeCTBEHHYHO Mmaiary
KemepoBckoii 06nacti, CoeT 06LecTBeHHOCTM Ky3bacca, 061aCcTHYH aaMu-
HUCTpaLWIO, a TaKXXe rnasamM ropoLoB Mo MeCTy HaXOXeHUs opraHu3auuii.

Ha uepeMOHVMM nofBefeHnst UTOTOB KOHKypca Mo6efmTenn nosyymnm
CBMAETENbCTBO OT YnpasneHns MuHiocta Poccum no KemepoBckoli 06iacTm.
MpoBefeHMe KOHKypCca He TpebyeT (PrHaAHCOBbIX 3aTpaT, KOHKYPC MPOBOANTCA
B paMKax MOTHOMOYMIA AaHHOTO YMpPaB/ieHus.

MNpeacTasnan pesynbTarbl KOHKYpca, TatbaHa KoHAYKOBa, PyKOBOAMTE b
06nacTHoro YnpasneHust MuHiocTa Poccum, OTMETWNA, YTO «KOHKYPC NOMOor
MOBbICUTb Ka4eCTBO OTUETHbIX AOKYMEHTOB; BbISBATb aKTUBHO [elCTBYIOLLME
HKO, noMnmMo TeX, Ybs CTEMEHb aKTUBHOCTM [OCTATOMHO M3BECTHA. A camoe
rMaBHOE — YBENYMIOCH YMNC/I0 HEKOMMEPYECKMX OpraHn3aLii, CBOEBPEMEH-
HO NPefCTaBMBLUMX OTUYETHbIE JOKYMEHTbI».

«EXerofHast OTHETHOCTb — 3TO TO, C YeM CTasIKmBaeTcsa ftobas opraHu3a-
LS, M OHa HOCUT 06si3aTeNbHbIN XapakTep. Ho y HKO KemepoBckoii o6iactu
eCTb BO3MOXXHOCTb MOAOWTY K OTHETY He (JopMasibHO, a HarAAHO NpeacTaBuTb
[leATeNIbHOCTb OPraHmn3aLmm 1, caMmoe raBHoe, NMoMy4YmnTb OLLEHKY, KOTopas no-
BbILLAET YPOBEHb JOBEPYS K HAM CPEAN HACENeHWS, KOJIIET U KIMEHTOB, CIY)XKNUT
Ha/fl@KMBaHWIO CBA3el C BMACTHbIMW CTPYKTYpamu 1 NPUBIEHEHNIO AOMOMHN-
Te/bHbIX PECYPCOB, — 3TO Y4acTUe B KOHKYPCE EXKErOAHbIX OTUYETOB, NMPOBOAM-
MOM YnpasneHneM MuHucTepcTBa tocTuumm P no KemepoBcKol 06nacti»,
— oTmeTuna MprHa POHAMK B CBOEM BbICTYM/IEHWN Ha LIEPEMOHUN NOABELEHMA
MTOrOB KOHKYpCa «/lyyLumii 0THeT HEKOMMEPYECKOI opraHu3auum 3a 2008 r.».

HayanbHUK YnpaBneHnst O6LLECTBEHHbIX OTHOLIEHWUI AQMUHMCTpaLmm
Kemeposckoii obnactn CeetnaHa CHuUKasA [o6aBuna, YTO «rOTOBHOCTb pac-
KpbIBaTb MH(POPMALMIO O AeATENbHOCTN 1 (hUHAHCAX OpraHn3aumn 1 ymMeHme
3Ty WH(OPMaLMIO MPENOLHECTU ABNAKOTCH HEOOXOLMMbIMU MNoKasaTensmu
HacToALLEero npogeccroHann3Ma, NoLTBEPXKAAIOT CEePbe3HOCTb Y YeCTHOCTb
opraHusaLuun, NOMoraroT MoBbICUTL YPOBEHb JOBEPUS KaK MO OTHOLLEHUIO K
HKO-co06LLeCTBY, Tak 1 B OOLLECTBE B LIE/IOM».

KoHKypc cTan ogHUM 13 3PeKTUBHbIX MEXaHN3MOB Ha/lXXMBaHNS B3au-
MOMOHUMAHWA 1 LOBEPUA MEXY OpraHamu BacT U HEKOMMEPYECKUMM Op-
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raHvsaumaMmn pervioHa. Kpome Toro, KOHKypC — 370 XOpoLUlas BO3MOXHOCTb
ons camonpeseHTauun HKO, ynyylleHns X UMUAXKa 1 4enoBoi penyTauum,
a TaKkxe MHhOPMMPOBaHKS 0 NPOAEeNaHHoON 3a rog paboTe.

«YyacTie B KOHKypCe OYeHb AWCUMMAMHUPYET, N 3TO MPaBU/IbHO: YX
ecnu co3fan opraHnsaumio, To 6yab Aobp, oTunTalica 0 NPOAeNaHHON paboTe
nepes KOHTPO/MPYHLWMMN MHCTaHUMAMKW. Ho yyacTne u nobefa B KOHKyp-
Cce MoKa HUKaK He BAMAKT Ha [JafbHeLyo fesaTeNlbHOCTb opraHmsaumm. Ha
MO B3rN1sif, HEOOXOAMMO HalTU KaKue-To (POpMbI 47151 06MEHa OMbITOM, YTOObI
Te, KTO He NoGeaunn B KOHKYPCE, YYUNNUCh Y NobeauTeneii», — nogenvnach
cBOMMMU BrieyaTneHnsMn CBeTnaHa XopyHXuHa, pyKoBoauTeb KemepoBcKo-
0 PErMOHa/IbHOTO OTAENEHNSI MEXPErMOHA/IbHOTO 0OLLECTBEHHOTO ABVKEHNS
«Cunbupckunin HapogHbliii Cobop».

Niogmmna CyplukoBa, pykoBoauTeNnb KemepoBCKol 061acTHONM opraHu-
3auum 00LLLEEPOCCUIICKON OBLLECTBEHHON OpraHu3aummn «Bcepoccuiickoe 06-
LLeCTBO MHBANN0B», OTMETWNA, UTO «3TOT KOHKYPC — 6e3yCcnoBHO, sBeHNe
NoNOXNUTeNbHOE. Takne KOHKYPCbl MOTYT MHOTOMY Hay4uTb PyKOBOAWTENEN
HKO. Bcerga nonesHo BCTPETUTLCS C KOIeramu, MOCMOTPETb Ha NX paboTsl,
06cyauTh... HO MHE KaXXeTcsi, YTO HeobX04MMO MOBbLICUTL CTUMY/ A1 y4a-
CTMSA B KOHKYpPCe MyTeM MaTepurasibHOro nooLpeHns nobeguteneiis.

YnpaeneHne MwuHtocTa Poccun no KemepoBckoit 06/1acTM — OfHO ©3
MepBbIX, KTO MPOBOAWT NOAOOHbIA KOHKYpC. OMbITOM NPOBEAEHNST KOHKypCca
ynpasneHve NOAENNIOCH C Konneramm 13 ynpasneHnii MuHiocta Poccum Ha
Tepputopmn Cnbupckoro geaepanbHOro okpyra.
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AHacTacug FTOPOEEBA | MeHeKep AreHTCTBa coLuaibHOV MH(opMaLm

[VIPEKTOP HanpaB/ieHust «PecypCHBbIli LIEHTP
AHHa OPJTIOBA | pnst HKO», LIeHTp pa3BUTUs HEKOMMEPUECKMX
opraHu3aLmi

pyKoBoauTenb PR-cy»c6bl HKeropogckoi
OkcaHa TAXKVPOBA | Accoumnauuy HenpaBUTeNbCTBEHHbIX
HEKOMMEPYECKMX OpraHn3aLmii «Cy>KeHne»
3amMecTuUTeNb Npesceaarens

Oner LUAPUTMKOB | KoopavHaumoHHoro coseta NapTHepcTBa
(hOHA0B MECTHbIX COO6LLECTB

CBO,D.HbII‘/JI oT4yeT O AeATe/IbHOCTU HKO permoHa

B nocnegHne HECKO/bKO /IET TeMa MOBbILLEHWS MPO3PaYHOCTU U [JOBe-
pus k cektopy HKO ctaHoBuTCA BCe 60n1ee BOCTPeO6OBaHHOM OpraHm3aLmsamm
TpeTbero cektopa B Poccun. HKO Bce akTMBHEE HaYMHAKT BHEAPATL B CBOKO
NPaKkTUKy MNyosMYHYt0 TFOA0BYIO OTYETHOCTb, pa3pabaTbiBaloT 3TUYECKMe
CTaHAapTbl AeATeNIbHOCTW CEKTOpa M NPUCOEAMHSIOTCA K YXKe VMEIOLLMMCS
MEXYHapOAHbIM [AOKYMEHTaM, BCe 60/bLUe BHUMAHWS YOENAI0T KauyeCTBeH-
HOMY 1 3(htheKTMBHOMY MHOPMUPOBAHUIO HACENEHWS O CBOEW AeATENbHOCTY,
BOB/IEYEHWIO €10 B CBOM UHULMATVBbI 11 MOYYEHWIO LUMPOKOA 06LLIECTBEHHOM
NOALEPXKKMN.

OfHUM 13 HOBbIX MHCTPYMEHTOB, KOTOPbI/ TaKXe CMY>XWUT Len NoBbl-
LUEHWS [OBEPMSA K OOLLLECTBEHHOMY CEKTOPY, CTasl CBOAHbIV OTHET 0 AesTesb-
HocTu HKO, pa6oTaroLiux B O4HOM pernoHe.

MeToguyeckas 6as3a Ans CBOGHOIO OTYeTa Obina paspaboTtaHa LieHTpom
pasBUTUS HEKOMMEPYECKMX OpraHu3aumin (CaHkT-INeTepbypr) n AreHTCTBOM
coumanbHoi MHpopmaumn (MoCKBa) Npu KOHCYNbTaUMAX C BEAYLLMMU 3KC-
nepramu cektopa HKO. B 2009-2010 rogax TeXHOMOrMs CO3L4aHNA CBOLHOIO
oTyeTa 6blna anpobrpoBaHa B TPeX pernoHax — HmkHem Hosropoge (koop-
AnHatop — Accoumauus «CnyxeHue), MeHse (koopauHatop — MeH3eHCKWi
doHf MecTHOro coobulecTsa «IpaxaaHckmini Coto3») 1 Kemepose (koopau-
HaTop — Ky36acckuii LEHTP «/HULMaTUBa»). I Mbl XOTUM NOAENUTLCS 3L4eCh
CBOMMU HapaboTKaMu.

Uto Takoe cBOAHBII oTUeT 0 aesiTejibHOCTH HKO pernona
U KOMY OH HYKeH

CBOAHbIA OTYET — 3TO [OKYMEHT, B KOTOPOM MNPeACTaB/eHbl OCHOBHbIE
CBefeHMs1 0 pe3ynbTaTax PaboTbl HEKOMMEPUECKMX OpraHu3aumii (Bcex uam
rpynnbl, 0TO6PaHHOI NO OMpefeneHHbIM NprU3HakaMm) 3a 0603HaYeHHbIN ne-
p1oz, BPEMEHU.
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KT0 ero noteHumanbHble YATATENN U 3a4eM ero nucarb?

BiacTu pasHbIX ypoBHeii. Ta LieseBas rpynna aBnseTcs 04HON 13
Hambonee 3Ha4MMbIX A1 6onbwmHcTBa HKO. V160 3T0 11 KaHan, vepes
KOTOPbIA MOXHO CTPaTernyeckn BAMATb Ha XXM3Hb CBOMX MOAOMeEY-
HbIX (HanpumMep, 3anycKaTb NPOrpamMmMbl MHKIO3MBHOIO 06pa3oBaHus
B LUKONAX), N UCTOYHUK (PUHAHCMPOBAHMWA /1 MHOTUX, U CTPYKTYpPa,
KoTopas (hopMUpyeT 3aKOHOLATENbHYHO 1 HAIOrOBYHO Cpesy Ans Aes-
TeNIbHOCTM CaMMX O6LLECTBEHHbIX OpraHu3auuii. /I gns toro ytobsl
HKO morna BavsiTb Ha NPUHATME PELLEHWI U NonyYaTb 6OHYCbI ANs
cebs U CBOMX K/IMEHTOB, HEOOXOAUMO, YTOBbLI BNaCTb OTHOCUACh K
CEKTOPY Cepbe3HO U YBaXKWTENbHO, NoHMMana, 4yto HKO mMoxeT fo-
CTUrath (M AOCTUraeT) Ka4yeCTBEHHbIX Pe3y/bTaToB, YTO 3TO BaXHbIiA
areHT CoLManbHO-3KOHOMUYECKOW YXXN3HW PervoHa.

Busnec. MpakTyYeCcKn BCe KOMMaHWM CTa/IKMBAKOTCA B CBOEW Aes-
TeNbHOCTU C npocbbammn 0 nomowy (PMHAHCOBOI, MaTepuasbHON
M Ap.) OT npeacTaBuTeneil CoumanbHbIX YUPeXAEHW, a MHorue
KPynHble UMET Aaxe MNporpaMmbl KOPMOPaTWBHOM COLManbHON
OTBETCTBEHHOCTU. BaxXHO noHumartb, 4to HKO B gaHHOM cnyvae
KOHKYPVPYIOT 32 BHUMaHWe GU3HeC-CTPYKTYpP C rocy4apCTBEHHbIMU
YUPEXAEHUAMU, KOTOPbIE TPAANLMOHHO 60/1ee NOHATHbLI 4115 NH060ro
YenoBeKa — Befb BCe XOLWIN B LUKONY WX OETCKUIA caf, v BCe Ha-
C/bILIAHbI 0 JETCKUX JOMaX.

I'panTonaromue Gpouabl. Hanpasnsas cpefcTBa B 06LLECTBEHHDIN CEK-
TOp, FpaHTodaTeNIN XOTAT ObITb YBEPEHHbLIMU, YTO Brarofaps 3ToMy B
YXW3HW AENCTBUTENbHO YTO-TO MeHsieTcs, uTo cektop HKO sBnsieTcs
B/INATENbHbLIM areHTOM COLMa/IbHO-3KOHOMMWYECKOL XXN3HW TepPUTO-
PWiA, 4TO rpaXxaaHCKoe 06LLEeCTBO pa3BmBaeTcs. s NpUHATASA cTpa-
TerMyecknx peLleHnin hoHaaM HeobxoAMMO MOHMMATh, YTO MOXKET
CEKTOp B TOM W/ MHOM PErnoHe, yMeeT i1 OH ObITb 3P(EKTUBHBIM,
HACKOJ/IbKO OH 3Ha4YUM W BIATENEH, B KAKMX B3aMMOOTHOLLEHWSX Ha-
XOAMTCS C BNACTbHO, Kakne Apyrune NCTOYHUKM PecypcoB eMy fOCTYnM-
Hbl U T.0.

Hacenenue. B cerogHsLHem 06LLeCTBE 04eHb MHOTO KaK HeLjoBepus,
TaK W XKenaHus HalTW YTO-TO W/ KOFO-TO, KOMY MOXHO 6bif0 6bl
noBepuTb. HO Bepa — 370 He TONbKO C/enoe JOBepre KOMY YrOAHO,
NMWb 6bl HA HErO «KTO-TO YMHbIV YKasan». [ MHOrMX 3TO pesynb-
TaT OCMbICNEHNS MH(OPMALLMW U NPUHATAS COBCTBEHHOTO PELLEHNS 0
TOM, YTO OHV LOBEPSIOT MMEHHO 3TOMY YesI0BEKY, 3TOMY 0OLLEeCTBEH-
HOMY WHCTUTYTY, 3TOI Teopun. YToObl NoAM NOBEPUIN O6LLECTBEH-
HbIM OpraHu3aLMsam, NOBEPUIIN B TO, UTO NX eXXeHEBHAsA KPONOT/IMBast
paboTa — 370 fAeATeNbHOCTb Ha 6/1aro CBOEro ropoja, nocenka, KameH-
TOB 1 Gnarononyyareneid, Hy>xHa UHhopmauus. Hy>xxHa pasHoo6pas-
Hast MHhopmaLMs 0 TOM, CKO/TbKO OpraHm3aLmii paboTaeT Ha Toi unn
WNHOV TEPPUTOPUM, KaK OHU 06ecneyeHbl, Kakumy 06beMamu CpeacTB
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W NOfEN pacnopspKaroTCsl, A1 KOro OHW paboTatoT, UTO OHW Y)Ke clie-
nanu ans bnara cBoen TeppuTopun. A Beib 0BEpUE 06LLIECTBA MOXKET
03Ha4aTb U PeCYpChl, KOTOPbIE OHO MOXET MPefoCTaBUTb.
e CMM. Cpeactsa MaccoBoi MHopMaUmMM — BOMbLUOA MOMOLLHUK
HKO B Bompocax PR, 1 YyeM nydlle OHU OyayT MOHWMaTb 3Ha4u-
MOCTb, JOCTVDKEHUS U CNIOXKHOCTY CEKTOPA, TEM JTYULLYIO NOALEPXKKY
OHW CMOTYT eMY 0Ka3aTb.
Ha Bce 31 3anpockl BO B3aMMOOTHOLLEHUAX Mexay HKO 1 nx 3avHTepe-
COBaHHbIMYV CTOpOHaMK (CTeKX0/AepaMmn) N MOXKET OTBETUTb CBOAHbIV OTYET.
Kpome Toro, Ha Hall B3rnsf, cosfaHue nojo6HOro otyeta MOXeT 6bITb
ypesBbIYaliHO MonesHo A1 cammx HKO. B yacTHOCTW, yyacTvie B MOLTOTOBKE
Nogo6HOro 0THeTa — 3TO CBOEOOpasHbIii ak3ameH and HKO Ha OTKpbITOCTb 1
MPO3PaYHOCTb LeATeNbHOCTW. [OTOBbI /1M Mbl NPEAOCTaBUTb 06LLECTBEHHOCTM
TY WM VHYIO MHopMaLmio? MoXeMm Nin Mbl caMu 6e3 Tpyzda M OnepaTuBHO
MOArOTOBUTL TY MH(POPMALIMIO, KOTOPYHO XXAYT OT Hac Halluy CTeKxonaepbl?
3T0 NOBOA OCMBICAINTL U OLEHUTb PO/Ib M NOTEHLIMa CeKTOopa (MM ero YacTtu),
CBOHO 3(N(EKTNBHOCTb, CTPATENMUYECKME 3afa4m, FOTOBHOCTb paboTaTh coobLLa
Ha o6Lee 651aro, CKOOPAMHUPOBAHHOCTb, ja U NPOCTO /TyYLLE NOHATL KON

KOHIIeHIII/Iﬂ CBOJAHOI'0 OTUETA

HanonHeHne CBOAHOrO OTYeTa 3aBUCUT OT TOrO, YTO UMEHHO M KOMY Bbl
XOTUTe CO0OWUTL B CBOEM pernoHe 06 HKO, oT cutyaumm n npobnem mnv
3a/iay, MEKLLMXCS B BalleM pernoHe. Mo3TomMy YH1BEPCabHOIO «MpaB/ib-
HOro» OTBETA 34€eCb HET: OH 3aBUCUT OT BblGPaHHOI BaMy TeMbl OTYETa U OT
TOrO, KTO [/151 BaC SB/ISIETCA Hambosee 3Ha4YVMMONA LieNIeBOI ayaMTOpUeii.

B COOTBETCTBMM C BaLUMMU LIENIIMW U TEMOV CHOPMYNPYITe KpuTepuu,
Mo KOTOPbIM Bbl OyeTe 0TOMpaTb/MpUrnallaTh K y4acTUO B CO34aHUN OTYETa
HKO, onpegenute konmyectso HKO, KOTOpble Bbl XOTUTE OXBATUTb, a TakxkKe
K/I0YeBbIE MAEN, KOTOPble Bbl XOTWUTE JOHECTU A0 CBOMX uuTateneii. Kpome
TOro, Hafo 3aMKCUpOBaTb MepMof, 3a KOTOPbIA Bbl OyfeTe OTUMTbIBATLCA
(rog, pBa n T.4.).

B faHHOI cTaTbe Mbl MPEeLCTaB/IsSeEM CBOM OMbIT CO3A4aHNs CBOAHbLIX OTHe-
TOB, TEMa KOTOPbIX OKa3anacb akTyasbHOW 4/ BCEX TPeX PernoHoB — y4yacT-
HMKOB 3TOr0O MPOEKTA 1, Ha Halll B3rNsi, ABNSeTCs BaxxHon ans HKO v B gpy-
rux cybbektax Pd: cBogHble OTUETbI GblNM MOCBALLEHbI OTPAXKEHWIO BKNaja
HKO B couuanbHO-9KOHOMUYECKOE pa3BUTME perroHa. Mbl XOTeNnn nokasarb
B CBOZHbIX OT4YeTax 3HaunmocTb HKO B pervoHe no crefyroLmm BeKTopam:

e HKO Kak nocTaBLMK YHUKa/IbHbIX COLMaNbHbIX YCNYT;

e HKO kak paboTtogartesb;

*  HKO kak reHepartop npoLeccoB pasBUTUA rpaX4aHCKoro obLyecTsa

(B TOM uncne — AOBPOBONBYECKO aKTMBHOCTM, CamMOOpraHu3aLmm

rpaxaaH v T.4.);
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e HKO kaK 3hheKTMBHbIA MeHeKep B coLmanbHON ChepE;
» HKO Kak pecypc 4/19 NpUBNeYeHns B PermoH LOMONHUTENbHbIX BHe-
OHOKETHBIX CPELCTB Ha COLMabHbIE HYXAbI.

Kputepuu ans ot6opa HKO 1 KonmyecTBO 0TOOGPaHHbIX B UTOre OpraHu-
3auuii 6bIIN B pasHbIX PErMoHax pasHbIMU, B 3aBUCMMOCTU OT CUTyaUMK Ha
KaXK[,0 KOHKPETHOW TeppUTOpUN.

MpuHumn dopmupoBaHmnst BbI6opkn HKO — 3TO o4yeHb BakHas 3agaqa, v
KaXKIbIA pervioH peLuan ee ro-ceoemy. 3T0 Mor/a 6biTb penpeseHTaTMBHas
BbIOOPKa, TO CTb MPeACTaBAOLWasA pasHble No chepam LeATeNIbHOCTH, CPOKY
CyLecTBOBaHUA, o6bemam hruHaHcupoBaHua HKO. Ho mornu 6bITb 1 apyrue
KpuTepun Bbibopa opraHm3saumii: Hanpumep, HKO, koTopble B3aMOLeCTBY-
0T C opraHamu BnacTu, uim HKO, KoTopble BXOAAT B FOPOLCKONM peecTp, U
T.4. Camoe rnaBHOe, 4YTOObl CaMy MHWLMATOPbI CBOAHOTO OTYeTa NOHVUMaU
NPVHLUMN 0TOOpa OpraHmn3auuil, Tak Kak 3T0 O4YeHb BaXKHO NPWU aHanm3se no-
NIYYEHHbIX Ha MOCNeAYIOLWMX dTanax AaHHbIX.

Halwu coBeT: Ans nepeoro otyeTa He GepuTe 60nbLle 15-20 opraHm3aumii.
3T0 M03BOUT BaM NPOBEPUTL CBOU CUJIbI.

BpemeHHO MPOMEXXYTOK, KOTOPbIA Mbl ONPeSennamn 4aa CBONX OTHETOB,
COCTaBNAN OfMH rog,

Coop undopMauuu AJs CBOJHOI0 0TYETA

C60p MH(hopMaLIMK MOXET BK/IHOYaTb B cebs aHkeTMpoBaHue HKO, nuny-
Hble Becefpbl (MHTEPBbIO) UM TPYNMOBble BCTPEYM CO CTEKXOMAepaMu, aHa-
Nn3 rofoBbix 0T4eToB HKO, aHanm3 cTaTucTMYecKmx AaHHbIX, aHann3 6roaxke-
Ta ropoga/permoHa.

JAuajioru co creiikxojizepamu

Creikxongepbl, C KOTOPbIMA CTOMT MOOOBLLATLCA B MPOLIECCE CO3AaHUs
CBOJHOTO OTYeTa, — 3TO, MPEX/E BCErO, Te, Ha KOro OH HaLlefeH.

OCHOBHOI 3aia4eil 3TOro 3Tana ABMASETCS YCAbIWaTh OT CTeNKXO0/4€epoB,
YTO Xe MMEHHO MM BaXKHO Yy3HaTb npo cektop HKO. Kpome Toro, guanor co
CTeKXongepaMun B pamMkax NoOAroTOBKM MOLOGHOr0 OTYeTa — 3TO XOPOLUWiA
MoBOZ, MOrOBOPUTL O TOM, KaKUM CTEMKXONAepbl XOTeNn Bbl BUAETH CEKTOP
HKO 1 kaK oLeHMBAIOT HbIHELLHee ero cocTosHMe. Mpy NoAroToBKe M NpoBe-
[EHNN ANanoroB Mbl PEKOMEH/YEM MCMOMb30BaTb MEX/AYHAPOAHbIN CTaHAapT
AA1000SES.

Mpyn NnYHBIX Geceflax MOXHO MCMONb30BaTb MeTOAMKY most signifcant
change (Hanb6onee 3HauMmoe n3meHeHue). CyTb ee B TOM, YTO OMpPaLLMBaEMbIM
npeanaraeTcs OTBETUTbL Ha BONpPOC «YTo camoe rnaBHoe caenann HKO (ans
PEervnoHa, B Kakoi-To 061acTh coupanbHol cgepbl U T.4.)?» U NPOUANCTPU-
pOBaTb 3TO KOHKPETHbIM MPUMEPOM-UCTOPUEl U3 AeATENbHOCTU U3BECTHOW
MM opraHmsauum. BaxHo, 4To6bl Gblna BblbpaHa ogHa U camas sapkas Ans
OnpaLuMBaeMoro Yesnoseka UcTopus. CobpaHHble UCTOPUKM MOXHO Kaccu-
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(MLMpOoBaTb MO pasHbIM OCHOBaHMSM. CamMn UCTOPUK MOTYT CYXWUTb UNMHO-
CTPaUMsSIMUN K aHA/INTUYECKM [JaHHbIM.

Mbl COBETYEM MPOBOAWTL ANANOTW CO CTEKXO/AEpamm eLLe [0 TOro, Kak
Bbl HaUHeTe onpoc caMmux HKO, Tak Kak pe3ynbTaTbl, MofyueHHbIE B X0 Ana-
NIOrOB, MOTYT OTPA3WTbCS M Ha BOMPOCAX aHKETbl, U Ha KOHLEMNLUWM BalLero
0TYeTa B LIE/IOM.

AnkerupoBanue HKO

AHKETUPOBaHME MOXET MPOXOAWTL B BUAE MUCbMEHHOIO 3aro/IHEHUS aH-
KeTbl cammmn HKO, B Buae TenehOHHOro ornpoca UM UHTePBLIOUPOBAHNS.
Cam npoLiecc nogpasymeBaeT Tpu Luara.

Pa3paboTka aHKeTbI

Mpn pa3paboTke BOMPOCOB aHKETbl OPUEHTUPYMTECH HA Te K/OYeBble
MAen, KOTOpbIE Bbl 3aK/1afblBaeTe B KOHLLEMLMIO.

AHKeTa He Jo/MKHa ObITb O4eHb AMHHON. [oBepbTe, YTO AaXKe KOPOTKYHO
He BCe COornacaTcs 3anonHsaTb. OCoO6eHHO TOT 610K (2 OH A0/MKEH NPUCYTCTBO-
BaTb 0043aTe/IbHO), KOTOPbI KacaeTca (MHaHCOB W COTPYAHUKOB. Bompochl
[O/MKHbI ObITb KOPOTKUMU M MOHATHBIMW [aXe HauMHatoLLeMy AMPEKTOpY
opraHv3sauum, Befb B 00LLECTBEHHOM CEKTOPe MOrYT ObIThb /IFOAM CaMblX pas-
HbIX CMeLManbHOCTEA. YUTUTE: eCAN KaKoi-TO BOMPOC aHKEeTbl TEOPETUYECKN
MOXeT 6bITb HENPaBUIbHO MOHAT, TO OH OyAeT NOHAT MMEHHO HeMnpaBu/bHO!
W ewe ogmnH coBeT. Mpu 3anoHEHNN aHKETbI HOASAM NIETYe BblbMpaTh 13 Npes-
NOXXEHHOTO, a He M1caTb Pa3BepPHYTbIe OTBETbI HA BalLV BOMPOCHI.

Mpw cocTaBNeHUM aHKETbI He 3abyAbTe, YTO MOTOM BaM MPUAETCS CBOAUTD
1 aHaN13MpoBaTb COBPaHHYHO C ee MOMOLLbO MHA(OPMaLMIO, MO3TOMY aHKeTa
[lO/KHa ObITb YA06HOI 415 3TOV paboThl.

Onpoc HKO

OnpalumBarb HYXXHO He MEeHe[XepoB ¥ LOOPOBOMbLEB U LaXe He 3ame-
CTUTENEN, a PYKOBOLMTENEW opraHmn3aluii, NOTOMY YTO TO/IbKO PYKOBOAUTESb
B Kypce BCEX Ae/1 OpraHu3aLmu, 3HaeT BCE HI0aHChl AeATebHOCTY U (IMHaH-
COBbIX onepauuii. Ecnn onpoc NpoMCXOAMT MpW IMYHOI BCTpeYe, TO onpa-
LUMBAKOLLMIA JO/MKEH BbITb CMOCOGEH OTBETUTL HA BCE BOSMOXHbIE BOMPOCHI
PEeCMOHAEHTA, BK/THOUas Lie/In aHKeTMpOoBaHus. Ecnn aHkeTa nepecblianach no
3MEeKTPOHHON nouTe, (hakcy nv 6naHK Gbln nepedaH MYHO, TO CaMOe CoX-
HOe — 3TO NOJYYNTb 3ano/IHEHHbIE aHKeTbl Ha3aj. 34eCh Bac MOTYT NOMLKNAATb
HENpUsATHbIE COPMPK3bl. HeKOTOpble OTKaXKyTCs Co06LaTh PUHaAHCOBbIE MO-
KasaTenu, HeKOTopble BOOOLLIE OTKaXKyTCS 3an0HATb (DOPMY, COCMaBLUMUCh, Ha-
NpVMep, Ha 3aHATOCTb. MPUroTOBLTECH K TOMY, UTO BaM NPUAETCA Ha Xody 3a-
MEHSATbL OAHY OpraHn3aLyMIo Ha Apyryro. Ha 3ToT cnyyaii Bcerfa Hy>KHO MMETb
pe3epB 13 3-5 «3anacHbIX» OpraHu3aLuii.

O0padoTKka U aHAJIU3 Pe3yJIbLTATOB AHKETHPOBAHMUS
3necb BaM MOHAA00STCA KPOMOT/IMBOCTL U TepPrieHUe, a Takxke aHauTu-
yeckune crnocobHocTU. Mano CBecTM BCe Mokasarenn B Tabnuubl ¥ Hapuco-
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BaTb AvarpaMmbl. BaKHO eLLie NOHATb, O YeM OHM FOBOPSAT, U CLeNaThb BbIBOAbI.
Hanpumep, B MNeH3e nocne 06paboTku pesynbTatoB Moay4nIoCh, YTO permo-
HanbHble HKO 0CHOBHbIe (PrHaHCOBbIE CPeACTBa NMPUB/EKAIOT 13-3a NPesesioB
PernoHa, a noXepTBOBaHWS MECTHOro 6M3Heca HEKOMMEPYECKUM OpraHm3a-
LIMSIM NPEBOCXOAAT UX (PrHAHCUPOBaHWE U3 BHOMKETHBIX NCTOYHUKOB. O YeM
3T0 roBoput? Bo-nepsbiX, 0 TOM, YTO MeCTHble HKO MOryT peasin3oBbiBaTh
HE3aBMCMMYHO OT MeCTHbIX BflaCTei NOBECTKY AHS, BO-BTOPbIX, 4To HKO sB-
NATCA UHBECTOPaMU B COLMaIbHYHO CTabUNbHOCTb PErMOHa, B-TPETLUX, YTO
BNaCTV He NOJLEePXKMBAIOT pa3BUTVE 06LLECTBEHHOIO CeKTopa. BHUMaTensHee
BCMaTpuUBainTeCh B LMPbI, OHX BaM MHOIO€ PacCKaxyT. VHTepnpeTupyiite
MoNy4YeHHYH0 MH(opmaLmio!

AnHajam3 rogoBbix oTyeToB HKO

Ecnv B BalleM pervioHe npoBOAWICA KOHKYPC rofoBsbix otyetoB HKO, T0
MOXXHO HaliTV OTBETbI Ha BOMPOCHI aHKETbI B OMY6/IMKOBaHHbIX OTYeTax. 3T0
[OCTaTOYHO 3KOHOMUYHbII BapnaHT. EC/v KOHKYPC He NPOBOAMIICA, TO MOXHO
npocMoTpeTb caiiTbl HKO Ballero permoHa v novckatb ony6/MKoBaHHbIe Ha
HWX NY6ANYHbIE TOA0BbIE OTHETHI.

AHaJyn3 0101KeTa ropoaa/peruoHa U CTaTHCTHYECKUX JTAHHBIX

L1 NONHOTBI KapTUHBI MOMYYeHHbIE AaHHbIE XKEeNaTeNlbHO «BCTPOUTb» B
06LLye coLManbHO-3KOHOMUYECKIME MOKasaTeny Ballero permoHa. Hanpumep,
MO)XHO OTpasnTb MakCUMasbHbIA 060pOoT pbiHKa HKO, cpaBHWUTL CyMMapHbIii
6romkeT HKO ¢ cymmoli coupanbHbIX pacxofoB M3 GrofkeTa Ballero ropoaa,
COMOCTaBUTb YMCMO 3aHSATHIX B CEKTOPE C YMC/IOM 3aHSATbIX B aHa/OMMYHbIX
rOCYAapCTBEHHbIX YUPEXAEHUAX UK C YpoBHEM 6e3paboTuubl 1 T.4. MNogy-
MaiTe caMmu, YeM MOXHO YOeaunTb Jt0fel B TOM, YTO gesatenbHocTs HKO — aTo
6naro ans Baleli Tepputopun. Heobxoammble faHHbIE MOXHO HaiiTV B 6rof-
KETE BaLLEro ropoja Wam permoHa u B CTatucTnyecknx 6asax.

3aKoH 0 6ro[pPKeTe PernoHa SABSETCA OTKPbITbIM LOKYMEHTOM. Bbl MOXeTe
NpoaHan31pPOBaTh €ro Ha NPeaMeT YNOMMHaHNSA HEroCyAapCTBEHHbIX HEKOM-
MEpPYECKMNX OpraHmn3auuii Kak nosyyareneit cyocuamnii. [lenats aTo nyylle, uc-
Mo/b3ys BEAOMCTBEHHYHO GHOMKETHYHO KnacCumKaLuio, To eCTb aHanu3npys
610KeTbI KOMUTETOB (MUHUCTEPCTB, AeNapTaMeHTOB), B KOTopbIX HKO moryT
ObITb NOTEHLMANbHBIMI NONYYaTeNIAMMN GHOMXKETHBIX CPEACTB.

CTarncTmyeckre faHHble MOXXHO HaTL TakKe B OTKPbITBIX MCTOYHMKAX,
Ha caliTax uim cfenas crnelnanbHble 3anpochl.

[JaHHble 0 3aperncTpuMpoBaHHbIX topaMuax (gaHHble EMPHOJT) o6HoBAS-
OTCA ©XKEMECAYHO M pa3MeLLLeHbI Ha caiiTe PefepaibHON HATOTOBO CNYXKObI.
OCHOBbIBasACb Ha HMX, Bbl MOXKETE, HaNpPUMep, NOACHNTATb NPOLEHT, KOTOPbI
coctaenAloT HKO pernoHa cpefyn BceX 3apervcTpupoBaHHbIX HOPUANYECKNX
. MOoXKHO Takxke NofyunTb MHGopmaLmio o Konnyectse HKO HeKOTOpbIX
OpraHu3auMoHHO-MPaBoBbIX opm (TCOK, CafoBOAYECKUE 1 OTOPOAHNYECKNE
TOBapuLLecTsa u T.4.).
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Cpaenas crewuyanbHbIiA 3anpoc B ynpaeneHre MUHIOCTa WA KOMUTETSI,
KYpUpYyHoLLIe BONPOChI B3anmogeincTans ¢ HKO, Bbl MOXETE Noy4nThb A0No-
HUTE/NbHbIE CBEAEHUS O YNCNEHHOCTM M cocTaBe HKO Mo opraHu3aLMoHHo-
MpaBoBbIM DOpMaMm.

[y6imkanust 1 pacnpocTpaHeHUe 0TYETA

HanncaHune CBOLHOrO oTYeTa — 3TO CBOEr0 pofja BbI3oB. COOpaHHON WH-
thopmaumn y Bac 6yaeT o4eHb MHOrO, 6yfeT MHOIO «HUTOYEK», U3 KOTOPbIX
3aX04eTCH «COTKaTb» M/aHbl CEKTOpa U T.4. B 1Tore y Bac MOXeT NOSBUATLCA
KenaHve paspaboTarb YyTb /M HE CTPATErMYecKnii MnaH pasBuTUs CeKTopa C
rNybOKMM aHanM30M CyLLEeCTBYHOLLER cuTyaummn. OcTaHoBMTE Cebsl, He BbIXO-
[1Te 3a paMKW Co3faHuns cBo4HOro otyeta. OrpaHmysTech 5-10 cTpaHuLamm
TeKCTa C guarpammamu, rge OyaeT npuBefeHa TONbKO KOHCTaTalms OCHOB-
HbIX (haKTOB. A YK [anbHeiluvie MiaHbl peanusyiTe OTAENbHbIMU MUHU-
MpOeKTamu, eciv Ha 3TO XBaTUT CW/ U PECYPCOB.

dopmar n3gaHnsa oT4eTa MOXKeT 6bITb pasHbIM B 3aBUCUMOCTU OT UMeto-
LMXCS PECYPCOB M 3afady: B 3/IEKTPOHHOM Bue (Ha caliTe uayM Ha KOMMakT-
[OMCKax) UK B NeYaTHOM BuAe, Kak MOHOLEHHOe TMNorpafckoe nsgaHue ¢
BEPCTKOM U KayeCTBEHHbIM O(hOPMJIEHWEM WK pacreyarka Ha npuHTepe. B
MeyaTHOM BUAe CAenainTe kak MMHUMYM 50 3K3eMNnspoB.

PacnpocTpaHuTe cO3faHHOe NMPOM3BeAeHME MO BCEM YHYaCTHUKaM aHKeTy-
POBaHMA, OTNPaBbTE B OpPraHbl PErMOHabHON U MyHULMNaIbHONM BAacTn BMe-
CTe C COMPOBOAWTE/bHBIM MMCbMOM. MpoBeauTe My6/MYHYIO NPe3eHTaLuto
CBOMHOr0 OTYeTa, Hanpumep, B MECTHOW 06LLECTBEHHOW Nanarte. Bblnoxute
OTYeT Ha caiTe, NOLUANTE MO 3NEKTPOHHOW MOYTE CBOMM CTeKXongepam, a
Takxe cfienaiite npecc-penu3 ans CMW co CcCbINKOI 1 KOPOTKOI BblgepyKKOW
13 oTyeTa. [MonoXmMTE OTHET B CBOEM OpMCe, pasfaBaliTe NOCETUTENSAM, & Tak-
e GepuTe ero Ha BCe MEpPOMpPUSATHS.

W He 3abyabTe, noxkanyiicta, HamedyaraTb 6/1arogapHOCTV yYacTHUKaM
onpoca. JTO O4YeHb BaXHbIW acnekT. [1s Bac 310 OyfeT CTOMTb COBCEM He-
MHOIO YCW/INIA W 3aTpaT, a 04U NOTOM C YAO0BO/ILCTBMEM NPUMYT YyacTue B
HOBOM OMpoce.

b ekt

Mnopgpl Bawleli paboTbl Bbl, CKOPee BCEro, HaUYHETe NOXMHATb YdKe B Mpo-
Liecce co3aaHus oT4eTa. BoBneyeHne B 06CYXAeHVE CTEKXONAepoB, AeMOH-
CTpaums Balleid rOTOBHOCTU MX CyLIaTb, 06CYXKA4aTb, PacKpblBaTb HYXKHYHO
MH(OPMALMIO YXKe HACTpamBatoT Ha MO3WUTMBHLIA Naf U CNOCOBCTBYIOT Ha-
NaXWBaHWIO 60M1ee NPOLYKTUBHBIX OTHOLLEHWIA, TyyLleMy MOHUMaHUIO ApyT
[pyra v CKOOPAMHUPOBAHHOCTMN AENCTBUIA.
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CaM M3aaHHbIli CBOAHbIV OTUET MOXET MOCAYXXUTb UHCTPYMEHTOM MpK
MPOABUXEHUN VHTEPECOB BCEr0 CEKTOPA M MPU PELLEHNM KaK HeGOMbLUNX,
TaK 1 40OCTaTOYHO MacCLUTA6HbIX COLMANbHO-9KOHOMUYECKMX 3aa4 Ha YpOB-
He pernoHa.

anaBJIeHne nmpoueccom Co3aaHusi CBOAHOI0 oT4eTa

OfLHMM M3 KNHOYEBbIX ACMEKTOB [/ YCMELLHOIO BbIX0A4a CBOAHOIO OTYeTa
B CBET SIB/ISETCA Ha/IMUMe OpraHmM3aLuMmn, KoTopas BO3bMET Ha cebs Koopau-
Hauwto npouecca. MoAroToBka CBOAHOIMO OTYETa MOXKET KasaTbCs HECIOXKHOM
B Hayane nyTW. Ho B peasbHOCTX MNOHaf06ATCA TeprneHne 1 paboTocnocob-
HOCTb BCeli BaLleii KOMaHpbl.

OTAenbHbI BOMPOC — Kakve pecypebl A1 3TOr0 UCMo/b30BaTh. B Hallem
cllyyae aTa paboTa 3aHsna YyTb 60sbLUe Noayroga npu LOCTATOYHO BbICOKOM
3arpy3ske BOB/IEYEHHbIX B 3TOT npotiecc coTpyaHmkoB HKO. Kpome Toro, Hyx-
Hbl CPeACTBa Ha CBA3b, KAHLTOBapbl U U3faHue oTyeTa. Hy)KHO 3apaHee npo-
cumTarb, CKOMbKO 3TO BYAET CTOUTb, U MOAYMaTb, KTO KOMMEHCUPYET BaM 3TU
pacxofpl. Bo3moxHo, nx npocto pasgenst HKO — yyacTHukmM npouecca (Ho
LN 3TOF0 C HAMMW HY>KHO XOPOLUO nopaboTaTb, YTO6bl BCE OTHETIMBO MOHW-
MaJin, Y4TO MM HY>KEH 3TOT CBOAHbIN OTHET), & MOXKET OblITb, UX MO/IHOCTHLIO UMK
4aCTUYHO KOMIMEHCUPYET KTO-TO W3 BHELLUHMX AOHOPOB.

Hapeemcs, UTo y Bac MOSIBUNOCH XKenaHue co3faTb CBOW CBOAHBIN OTYET.
Bo BcAKOM cnyyae, Mbl COBEPLUEHHO He XasleeM NMOTPaYeHHbIX Ha ero co3pa-
HVe BPEMEHW 1 CUJI, MOTOMY YTO MOHVMMAEM, KaKOM LieHHBbI Y HAac NOAy4nICs
MPOAYKT. >KeNlaem 1 Bam TOro »e!

3aBepLuas 00LLEMETOANYECKYHO YaCTb, XOTUM pacckasaTb O TOM, Kak BCe
3T0 npoucxoauno B HmwkHem Hosropoge v lNeHse.

OnbiT Huzknero Hosropoga
KoopamHartop — Accoupmanmna «Cny>keHue»

Korga mMbl monyuninn npegioXxeHve peann3oBaTb 3TOT MPOEKT B HALleM
pervoHe, fONro He pasgymbiany. Haw LieHTp pa3BuTuSA 06LLECTBEHHBIX UHU-
umatye — Accoupauma «CnyxxeHune» — paboTaeT B permoHe yxxe 6onee 15 feT, u
BCE 3TU oAbl O4HON 13 HALLMX OCHOBHBIX 3afa4 6b110 NpogskeHne HKO. Mbl
MPOBOAVM KOH(hEPEHLMM 1 M3LaeM CMPaBOYHMKNM, YUYacTBYeM B CO3LaHUM pe-
rMOHaNbHON 3aKoHOAaTeNbHONM 6a3bl, MPOBOAUM KOHKYPCbl — C/IOBOM, BbIMO/-
HsleM BECb K/1aCCUYeCKMIA (YHKLMOHaN PErMOHANTBHOTO PECYPCHOTO LIEHTpA.

Kpome T0ro, Mbl UMeeM OrbIT MOLIOTOBKN OTHETOB B COOTBETCTBUM C MEX-
[yHapPOAHbLIMU CTaHAAPTaMU He(hHaHCOBOI OTUYETHOCTYU. DTO O4EHb NO/E3HbI
1 UHTEPECHBI OMbIT, KOTOPbIN eLle HW Pasy He yaanocb npumeHnTb K HKO.

MOArOTOBKOM 1 M3A4aHNEM 3TOTO OTUETA Mbl XOTE/IN PELUNTL OfHOBPEMEH-
HO HEeCKO/IbKO 3afa4y, B TOM 4ucC/e npoaHannsmposars posb 1 mecto HKO B
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YXU3HW PErnoHa, nosbICUTL y3HaBaeMocTb HKO, ycunntb fosepue K nx Les-
TeNbHOCTU U, KaK CNeACcTBre, Croco6CTBOBATL MOBbILLEHUIO BOCTPe60BaHHO-
CTW ux ycnyr. Fpu 3ToM, UCMOMb3ys METOAMKY U COBETbI MEXAYHapoLHOro
cTaHgapta otyeTHocTM AAL1000, Mbl CTPEMUANCH PELLNTL 3TY 3aa4n, onupa-
SICb HE Ha CBOM 3HaHWA NPeaMeTa, a Ha To, 4To 0 HKO 1 ux gedatenbHOCTY oy-
MatoT 3aHTepecoBaHHble CTOPOHBI. Kak npoteccroHanibHble PR-MeHemkepsl,
Mbl NMOHMUMAEM, YTO YPOBEHb MH(OPMUPOBAHHOCTW HACENIEHUA O LeATeNbHO-
¢t HKO MUHMMasbHBbIA, HECMOTPSt Ha TO, YTO Kaxablii rog ycunusa HKO B
MH(OPMaLMOHHOM Chepe BO3pacTatoT ¥ CTaHOBATCA Bce 6onee npodeccuo-
HanbHbIMK. C ApYyroli CTOPOHbI, eCTb Macca TaK HasblBaeMblX KOMMYHUKaLM-
OHHbIX Pa3pbIBOB — MEX/Y TeM, UTO Mbl XOTUM JIOLAM CKa3aTb 0 cebe 1 CBouX
MpoeKTax, U TeM, YTO OHW Ha camMOM fefne 06 3Tom gymatoT. «OBHapyXNUTb»
3TV pa3pbIBbl — 3TO TOXE OfHA M3 3334 OTYeTa.

MofroToBKa 3TOro U3faHNWsa CoCTosNa U3 HECKO/IbKUX OCHOBHbIX 3Taros.

B xope nepsoro stama Mbl NOAFOTOBW/M W MPOBE/IA cepHI0 BCTped €O
crefikxoyyiepamMu — rpynnamy t0Aei, KoTopble HEMOCPEACTBEHHO B3aMMO-
geiicteytoT ¢ HKO nnm BAvslOT Ha UX AesTenbHoCTb. Mbl onpegenunv ans
cebs yeTblpe rpynnbl CTEMKXONAEPOB — BnacTb, 6usHec, CMW 1 Hay4Has
06LLECTBEHHOCTb. VIMEHHO C 3TUMMW KaTeropusaMin Mbl Yalle BCEro «pasrosa-
pvBaem CfioBaMu, a He AenaMm» — 1 OTCHoAa HEMOHVMaHWe U KOMMYHUKaLW-
OHHble pa3pbiBbl. C KNMEHTaMK, HanpuMep, Mbl «pa3roBapuBaem Aenamm» —
OHW 3HAIOT, YTO Mbl IeNlaeM, Kakue Mbl, 3a4eM Mbl HYXXHbl. C HUMU MpoLue.
BaXKHO OTMETUTb, YTO MpY NPUrNaLleHnn Y4aCTHUKOB BCTPeY Mbl CTapasivCh,
BO-MepBbIX, «COOMPaTb» PEnpe3eHTaTMBHYIO BbIOOPKY, BO-BTOPbIX, MpeacTa-
BUTb BeCb CNeKTp (Hanpumep, pasHble CMI: rocynapCTBeHHbIe U YaCTHbIE,
3NIEeKTPOHHbIE 1 NeYaTHble U T.4.)

O6LLWiA cLeHapwii Bcex BCTPed 6bin CTaH4apTHbIM. CHauana Mbl cnpaum-
Ba/IM cO6eCceiHUKOB, Kakme Hmkeropogckve HKO 1M M3BECTHbI. 3aTemM — uTo
KOHKpeTHO AenatoT HKO, Kakas OT HMX MO/b3a, Kakoi BKNad OHU BHOCAT B
XW3Hb pernoHa. CneaytoLye BONPOChl — U3 KaKMX UCTOYHUKOB OHU 0BbIYHO
nonyvaroT nHopmauumto o aedtenbHoCTM HKO 1 Kakne KaHasbl KOMMYHWKa-
LW, Ha UX B3rnsag, Hambonee aththeKTMBHbI. IMocneaHnii 610K BONPOCOB OTHO-
CWMCA K TEKCTOBOW BEpCUK OTHeTa — KakMU AO/KHbI ObITb €70 CTPYKTypa v
coflepyXkaHue, UTo Tam [OMKHO BbITb, YTOOLI HaMbosee MNOMHO U Y6eanTeIbHO
oTo6pa3nTb BKas 1 posib HKO.

BcTpeun npoBogunmcb ¢ yyeTom TpeboBaHus cTaHgapTa AA1000 u
«KMaCCUKIN HXaHpay» (DOKYyC-Tpynn — MOAEpaTop, Hanpumep, He HaBA3bIBas
CBOE MHEHWe, He 3a7aBasl HaBOAALLMX BOMPOCOB M3 cepun «a Hanorn HKO
nnaraT?» n T.A.

IMepBoi1 6bina BCTpeya co cTeinkxongepamu n3 uicna CMW. Mpu ee nogro-
TOBKe BO3HWKWN TPYAHOCTU, CBA3aHHbIE C OTCYTCTBMEM MOTMBALIMMN Y XKypHa-
JINCTOB K Y4acTUIO B MOJO6HBIX BCTpeYax. Ham moMorso To, 4T0 Mbl MHOTO /1eT
pabotaeM co CMI 1y Hac eCTb MHOIO paboumX KOHTAKTOB. B UTOre Bo BCTpeye
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MPUHA/N YHaCTNE CEMb HVDKETOPOLCKIMX XXYpHanMcToB. C camoro Hadana 6b110
MOHATHO, YTO XXypPHaSIMCTaM HENPUBbLIYHO BbICTYNATb B HOBOW AJ15 cebst ponu
aKcnepToB. OHW Ha NOJO6HbLIX BCTPeYax NPMBLIKIW CNYLLATb, & He TOBOPUTb.
TeMm He MeHee, B pe3ynbTate becefja Monyymnach 04eHb NPOLYKTUBHOIA.

B pfanbHelwnx Tpex BCTpedax C pasHbIMW FpynnaMu CTelKXOongepoB
NPVHAIN yYacTne COOTBETCTBEHHO [eBATb MPELCTaBUTENEA MUCMOMHUTEb-
HOI 1 3aKOHOAATeNbHOM BNacTX ropoja 1 06nacTu, WeCTb NpefcTaBuUTenei
HVKErOPOACKMX KOMMEPYECKUX KOMMaHUA 1 NATb NPeACTaBUTENeN HUKEro-
POACKMX BY30B.

BTopbIM 3Tanom CcTasio mpoBenenmne ucciaenoBanusi cpexn HKO. Mo
UTOram BbICKa3aHHbIX YYaCTHWKamy BCTPeY MOXKeNaHUi U MpeanoXeHni
6blna chopmynmMpoBaHa aHKeTa, KOTopas Jier/ia B 0CHOBY MPOBOAMMOr0 Hamm
B pamKax MOAroTOBKW 3TOr0 OTYeTa UCCefoBaHns. B nccnesosaHnm NpUHAM
yyacTve 14 BefyLLMX HEKOMMEPYECKUX OpraHmn3aunii Huxeropoackoi obna-
cTu. Mpu 0T60pe opraHn3aLnii AN BKAYEHNS B UCC/EL0BaHME N OTHET Yum-
ThIB/IMCb ClIESyHoLLMe KpUTEPUN:

*  MpPeACTaBMTENbCTBO (OfHA OpraHm3auus 0T «OTPac/v» — 3KONorus,

MeAMLMHA, MOMOAEXb U T.4.);

*  W3BECTHOCTb (YNMOMWHAEMOCTb YYaCTHUKaMU UaoroB);

*  MegMAHOCTb (ynomuHaemocTb B CMI);

*  CpOK CYLLECTBOBAHMSA He MeHee TpexX JIeT;

e MOCTOSIHHAsA AeATe/IbHOCTb, B TOM YMC/e (I1HAHCOBaS;

*  Hasmuue ahPeKTUBHBIX, N3BECTHBIX NPOEKTOB;

*  yyacTue B NPeLCTaBUTE/bHbIX OpraHax;

*  OMbIT B3aMMOZECTBIUA C OpraHamum Bnactu, 6usHecom, CMU n T.4.

ViccnepoBaHwe L0 AONTO U TPYAHO. 3aro/HAN aHKeTbI, OpraHmn3aumm He
YNOXWINUCb B OTBELEHHbIE HAMWU [/19 3TOr0 CPOKU (MECAL)) — aHKeTbl 6bln
60/bLUME U TPYAOEMKIME. HaM NprXoamnnoch Mo HECKO/bKY pa3 CBA3bIBATLCA C
NIOABMU 1 [ONTO O6BACHATL MM, 3a4eM 3TO HY)XKHO, @ MOTOM CHOBA 3BOHUTb U
HarnoMuHaTb. bbIn opraHu3aLmmn, KOTopble 0TKa3anCh y4acTBOBaTb B aHKe-
TMpoBaHuK, nan HKO, aHKeTbl KOTOPbIX Mbl TakK U He JOXAA/UCh.

PopmMynupys BONPOChI aHKETbI, Mbl MPOCU/IN PECMOHAEHTOB YKa3blBaTb
BCe JaHHble, napameTpbl 1 cTatucTuky 3a 2008 n 2009 rogbl — BO-NepBsbIX, B
XOfie 4ManoroB ObIN0 BbICKA3aHO MOXENaHWe Nokasarb LUHAMKKY, BO-BTOPbIX,
Mbl XOT€NN MOCMOTPETb, CUIbHO M noBaman Ha HKO KpuaucHbiin rog. C
YUYETOM NOXKEeNaHWi CTENKX04epoB B aHKETY OblfN BK/OUEHbI BOMPOCHI MPO
«UCTOPUK yCrexa», NMPO CTYLEHTOB, KOTOPbIE NPOXOAAT NPaKTUKY B OpraHn3a-
LMK, MPO 3aKOHOTBOPYECKYHO M 3KCMEPTHYIO AeATensHocTb HKO 1 T.4.

TpeTbMM 3TarnoM noAroToBKM OTYETA CTasl aHAJIM3 NOJy4YeHHOH HHGop-
Maluu U MOAr0TOBKA TeKCTOBOW Bepcuu oTdera. C CaMoro Hadana c yde-
TOM MOXENaHWI CTEeKXO/4EepPOB U CBOMX COOCTBEHHbLIX MPEeACTaB/eHUA 06
3TOM [JOKYMEHTE Mbl PELUVN CLENATb €r0 «4UTAEMbIM» — TO €CTb HEe MPOCTO
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HabopoM TabnuL, U rpadiMKoB, a CBA3HbIM TEKCTOM C ONUCAHNEM KOHKPETHbIX
YM3HEHHBIX UCTOPUIA. BaXKHO OTMETUTb, YTO Mbl PELUWN BbIMYCTUTL COBME-
LLIEHHOE M3[aHNe — COeAMHUTb Hall OTYET C /TyYLUMMU FOfO0BbIMU OTHYETaMu
BeayLLmx Hmkeropogckux HKO 3a 2009 rog. Ham nokasasnock, YTo 310 AacT
yuTaTento Hambonee NOMHYH KapTWHY M Hanbornee Sipkoe MpeacTaB/ieHne 0
CEKTOpE 1 €ro OTAe/bHbIX NPeACTaBUTENsX.

UeTBepThlIli 3Tan — pacnpocTpaHeHne oT4eTa CPEAN 3aVHTEPECOBaHHbIX
CTOPOH. TeKCT oT4eTa OyAeT BbIBELLUEH Ha CaliTe, OTYET B 3MIEKTPOHHOM BUAE
pasocnaH no CMW, HKO v npotunbHbIM opraHam BnacTi Huxeropoackoi 06-
nactu. KHura B neyaTHOM Bepcuy pacrpocTpaHeHa Cpeam y4acTHUKOB BCTPeY
N Opyrux 3avHTEpecOoBaHHbIX CTOPOH W Mpe3eHTOBaHa Ha 3acefaHunn Knyba
nngepoB HKO. Mbl Takxe nnaHupyemM nepesarb 0THeT B 61GIMOTEKMN By30B U
pacnpoCTPaHATb Ha MePONPUATUSX, CBA3AHHbLIX C MPOABMXKEHNEM CEKTOPA.

A dexT OT CO34aHNSA OTHETA OLEHWUTH JOCTATOHYHO C/IOXHO. BOo-nepBbIX,
3TO CNOXHO B MPUHLMME — CNOXKHbIE KPUTEPUW, CNIOXKHAS CUCTEMA OLEHKM,
BO-BTOPbIX, Mbl €Lle TO/bKO HauYMHaeM AeATe/lbHOCTb MO PacrnpoCTpaHeHNo
oTyeTa.

I'naBHBI BHIBOA: Takas paboTa JO/MKHA ObITb CUCTEMATNYECKOI 1 pery-
NSIPHOI (3TO NOCTOSIHHO FOBOPWU/IN Ha BCTPeYax CTEMKXONAepbl), HO A0MKHa
NPOXOAUTL HE B CKaTble CPOKU (4TOObI ObINI0 JOCTATOYHO BPEMEHM U Ha pas-
paboTKy KOHUeNuuu, n Ha cbop 1 06paboTKy maTepuana, ¥ Ha HanucaHue
camMoro oTyeTa u Ap.) U He B paMKax MMKPONPOEKTOB. Kpome TOro, Hy>Hbl
CpefCcTBa Ha M3faHue 0TYeTa, Ha NMPUB/IEYEHNE CMELMaTNCTOB — Au3aiiHepa,
couuonora u T.4.

C Ttekctom ceogHoro otyeta HKO HwkHero Hosropoga MOXHO rMo-
3HaKOMUTbCA MO ccbiike:  http://www.sluzhenye.org/vklad-nko-v-sotsialno-
ekonomicheskuyu-sferu-regiona/

OnbIT Ilen3nl
KOOpAMHATOP — (oM, «MparkaaHcKuii Coro3»

VcTtopuueckn passutue neHseHcknx HKO 6b110 BeCcbMa CBOE06pa3HbIM.
[loxab rpaHToB B feBAHOCTbLIX 060LLen MeH3eHCKMIA PernoH CTOPOHOM, No3-
TOMY [/11 TOFO YTOObI BbIXMBATb, NeH3eHcKe HKO BbIHYXXAeHbI 6b111 60/1b-
e paboTaTb C MeCTHbIM GU3HECOM W BNacTAMU W MPefoCTaBNATb MiaTHble
ycnyru. Kakoro-nn6o kpynHoro o6beguHenns HKO B lMeHse, Kak B Apyrux
pervnoHax, He cnoxmnocb. HKO pernoHa cyuectsoBaiv camu no ceée u, 3a
PesKUM UCKNIOYEHWEM, «BAPUNCL B COOCTBEHHOM COKY», HE KOHTaKTMPYs C
Konneramun m3 Apyrux pernoHos. B Havane 2000-x rogos B lMeH3e 6bin 06-
pa3oBaH KoopguHaumoHHbIi coBeT HKO, Ho, npopaboTaB napy NeT, OH CBOH
[leATeNbHOCTb NPeKpaTu no psasy 06beKTUBHBIX NPUUKH. OAHAKO COBPeMEH-
Hble YCNIOBUS, N0 HaLleMy MHEeHUIO, 06YClaB/IMBaIOT OCTPYHO HEOOXOAUMOCTb
pasBUTUS BHYTPUCEKTOPHOIO COTPYAHUYECTBA B PErMOHE.
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[NaBHOM naeein JaHHOTO NPOEeKTa, NOMUMO M3AaHUS 0006LLEHHOO rof0-
BOIr0 OTYeTa 0 BK/a/le HEKOMMEPUECKOro CEKTOpa B COLMaIbHO-3KOHOMUYECKOE
pasBMTUE pPernoHa, crana nges ooveamHeHns HKO v BO3poxaeHWe aesTenb-
HocTu KoopguHaumoHHoro coseTa (KC) HKO MeHseHckoit obnactu. C no-
CNeAHero Mbl ¥ Ha4anu, MOCKO/bKY MOHWMaNU, YTo 6e3 KOHcoNMaaumum 1 06b-
eMHEeHNs yeunnii akTneHbIX HKO npoBecTn uccnesoBaHne n Hanucatb OTHeT
Mbl HE CMOXEM.

[ns Havyana Mbl peLLmny CBA3aTbCs CO BCEMU OpraHm3aLysaMm, paHee BXo-
AvBLUMMY B KOOPAMHALMOHHBIV COBET. HEKOTOPbIX Mbl YK He Hallu, pyKo-
BOAWTENM APYrMX PacnyCTWAN CBOM OpraHu3aLmuy 1 YW U3 CEKTOPa, KTO-TO
[i@Ke HaoTpe3 0TKasasicA OT KOHTaKTOB. HO y NATU-LLECTM YHaCTHUKOB Npex-
Hero KoopAnHaLMOHHOIO coBeTa Oblav MOTPEOHOCTL B 00beAUHEHUN YCUNTA
1 BO3MOXHOCTb TPATUTb CBOE BPEMS 1 CUJibl A5 06LLeit naen. Mbl cTapasimchb
He MOBTOPATL MPEXHWX OLUMG0K. Cpasy e paspaboTann nonoxeHve o KC
HKO, nonoxeHue 0 BXOfe 1 BbIX04e, MPOBE/IN CECCUIO CTPATErMYecKoro nna-
HMPOBaHWS, ONPEAENVN NNaH AeNCTBUIA, N36pann YNeHOB COBETA 1 €ro Mpef-
cegatens. 3a YNCNEHHOCTbIO FHATbCA He CTasln, @ HA060POT, OUeHb TLLATENbHO
NOAOLLN K 0T60PY KaHAMAATYP.

Elle ogHa 0CO6eHHOCTb peasn3alymn Hallero npoekTa — B MPOBeAeHNUN
BCTPeY CO CTeliKxongepamu, KOTopble NMPOXOAUAV B BUAE 3acefaHnii JUCKYC-
CMOHHOrO Kiyb6a «IpaxxaaHckas accambnes». Mofo6HbI dhopmar BCTpey no-
3BO/IMN B HEMPUHYXXAEHHON 06CTaHOBKe 06CYANTL HEOOXOAMMbIE BOMPOCHI C
CaMbIMU PasNMYHLIMKU FpynnaMun: OT NpeanpuHUMATeNein u npeacTasuTenei
OpraHoB BNacTu [0 y4eHbIX, Npenojasateneil By30B, CTYLEHYECKO MOMoje-
XMW, XXYPHa/IMCTOB, Ntofeli CTapLLero noKoneHus.

Kax bl pa3 Tema BCTpeuu 3aaBasach 3apaHee, Hanpumep: «O6LLeCTBeH-
HblIi1 cekTop B MeH3e», «Hayka 1 HayuYHble LWKO/bI B [eH3e», «AHTUHAPKOTU-
yeckasa cTpartervs Poccum» v T.n. Ben 3acefaHns, Kak npasuio, U3BECTHBbIN
MEH3EHCKWI XXYPHANUCT, [MaBHbI PeakTop paguocTaHumy «3Xo MeH3bl»
CemeH BaxwiTaiiH, KOTOPbIN eLle 1 npurnawan Hambosnee «pasroBOPUMBLIX»
3KCMEPTOB B MPSIMOI 3mp CBOE pagmocTaHUmKn. Bce 3To NO3BOAMAO NONy-
UMTb HEOOXOAMMbIE faHHbIe /1 COCTaB/IeHNs 0606LLEHHOrO OTHeTa U MNony-
yaTb 06paTHYO CBA3b OT cnyLuateneli «3xa MeH3bl» B NpsAMOM 3tmpe, YTO
6b1110 Ype3BbIYaiHO MOME3HO.

OfHako He BCe MPOX0oAWno rnagko. Nocne NpoBeaeHWs CTpaTernyeckon
ceccun B KoopauHaumoHHoM cosete HKO Mbl pelunnu, 4to Hapagy ¢ guc-
Kyccusamm B Knybe «lpaxjaHckas accambines» opraHusyem elle OTAeNbHYH
BCTpeYy C fenyTaramy rOPOACKOW LyMbl, Tak Kak fenyTarbl — 3T0 O4UH U3
BaXkHelwmx cTelikxongepos HKO. Mbl Hanmcanu NMCbMO Ha UMs npefcesa-
Tens FOPOACKOMA LyMbl C MPOCLOO COBMECTHO OpPraH130BaTh BCTpedy uae-
poB HKO un genyTtartos, 4T0ObI BbIACHWUTbL B3aMHbIE OXKUAAHWS U ONPeSennTb
Bknag HKO B u3Hb ropoga. Yepes Heento Ham NMo3BOHWMA NPECC-CeKpeTapb
FOPOLCKON fyMbl N OT UMEHN HaYasIbCTBa NOMHTEPECOBaNach, MOXHO /i By-
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[eT onLmManbHO cYMTaTb 3TO MEpPONpPUSTEM CaMOi TOPOACKON AyMbl. UneHbl
KC nanu nonoxuTtenbHblii 0TBET. Havanach NoLroToBKa, 13-3a 6ropokpaTuye-
CKMX NpoLiefyp 3aTAHYBLUAACH Ha HECKO/bKO Hefesb. 3aTeM B (DOHA, npuLuna
6narogapHoCTb OT rNaBbl yMbl... & MPeCcC-CeKpeTapb OT MMEHW PyKOBOACTBA
no TeneoHy CKasasa, YTo «Ceinyac MOMTUYECKNIA MOMEHT COBCEM He TOT,
KOra MOXHO cobupaTb M MPOBOAUTL Takue BCTpeun»... Ho oTaenbHble ge-
nyTaTbl, HECMOTPSA Ha «MNONUTUYECKNE MOMEHTbI», BCE XKe XOAWIN K Ham B
[INCKYCCWOHHBI KNyo.

MoToM NoAoLLN0 BpeMs MOAFOTOBKM aHKETbI M COBCTBEHHO aHKETMpOBa-
HYS. 3a 0CHOBY 6Oblfa B3ATa MeToauka LIPHO, nopaboTtaHHas ¢ y4eToM MeH-
3EHCKMX yCMoBUiA. He Gyay MOBTOPSTLCA M NUCaTb O KPpUTEPKSX 0T6opa opra-
HM3aUMA 4Ns aHKETMPOBAHMA — O HWUX OYeHb XOPOLLO Hammcany KOnneru us
HwxHero Hoeropoga. Y Hac OHU Gbiny Takue Xe. W, KOHeYHO, Mbl He MO
He 1CMNob30BaTb pecypc BO3poxaeHHOro KoopanHaumoHHoro coseta HKO.

C nonyyeHneM 3anonHEHHbIX aHKeT Obln 60/blUME TPYAHOCTH: KTO-TO
6e3HaeXHO 3aTArMBan Co CPOKamm, KTo-To, Ha060pOT, ObICTPO U OKOHYaTe/b-
HO OTKa3a/ICs OT 3ano/IHEHNS aHKeTbl. Cpean NOciegHNX B OCHOBHOM Obiin
TaK Ha3blBaeMble «FOHro» — rneH3eHckme HKO, KoTopble monyyaroT (mHaH-
CYpOoBaHve No CMeTaM HEKOTOPbIX NOApa3feneHnii rocanmnapara U pykoBogaT
KOTOPbIMU — IBHO W/ HE COBCEM SIBHO — YUMHOBHUKK. HKO, KoTOpbIe Mo cyTu
ABNAOTCSH BU3HECOM, TaKXKe He FOPeNn XKenaHMeM NMoKasblBaTb CBOM (PMHAHCO-
Bble ¥ NpoOrpaMMHble pesynbTatbl. [PUXOAMN0CH ONepaTUBHO 3aMEHSATh OfH
OpraHu3auun Ha gpyrue, 1 Ham MoBe3so, YTO O 3TOr0 Mbl 3aHUMASIUCh W3-
LaHnem cnpaBoyHuka HKO MeH3eHCKo 0611acTh 1 BCe KOHTaKTbl y Hac 6b1in
nof, pyKoia.

O6paboTKa pe3ynbTaToB aHKETUPOBaHWS, aHau3, HanucaHue oT4yeTa 3a-
HSAMIM MEHbLLIE BPEMEHM, YEM aHKETVMPOBaHWE, NOCKO/bKY aHKeT 6bl10 HEMHO-
ro. Eule HekoTopoe BpeMs NOHaZ06MI0Ch 4151 MOMyYeHUs Ldp No PermoHy,
HEOOXOANMbBIX A1 cpaBHeHWs. HGopMaumio 0 GHofKeTe permoHa Halum
6bICTPO, @ BOT C MOTy4eHUEM CBEAEHNMIT 06 ypOBHe 6e3paboTuubl, Yncne pabo-
TOCMOCOOHBIX FpaXiaH NPULLIOCH NOBO3UTLCSA. BOCMOMb30BaTLCS AaHHLIMU
CTaTynpasfeHns He yOanochb: OHW HaCTO/IbKO MPOTUBOPEUMBbLIE, YTO U3 HUX
MOXHO 6bI/10 BbIBECTU BCE, YTO YTOAHO. MpMLLNOCh 06paLlaTbes K 3HaKOMOMY
MOMMTONOrY, KCTaTh, NOCTOSIHHO MOCELLaBLUIEMY 3aCefjaHWNs Hallero AMCKyC-
CUOHHOTO0 K/y6a.

UneHbl KoopauHaumoHHoro coBeta HKO 6binn 3apaHee 03HaKOM/IEHbI CO
CBOAHbIM OTUYETOM Y UX NPESJSIOKEHNA ObINN YUTeHbI B (DUHANTLHOW BEPCUN.

Mpe3eHTaLMIO CO3LaHHOIO OTYEeTa Mbl PELUV NMPOBECTU B YHUBEPCUTE-
Te, MPUINacyB Ha Hee Tex, KTO Hallen B cebe Cu/bl 3ano/IHUTL aHKeTY, a Tak-
e MpefcTaBUTeNeil OCHOBHbIX CTEMKXO0N4epOB, YMHOBHUKOB MPOMUIbHBLIX
yNpaBneHWiA N3 FOPOACKO aaMUHMNCTPaLMK, 06/1aCTHOTO NPaBUTENLCTBA, pe-
rMOHa/IbHOM 06LLECTBEHHO NanaTbl, 3aKOHOAATENbHOIO cobpaHms. [ns Bcex
YYaCTHMKOB Mpe3eHTaummn Obln HanevatTaHbl LBETHbIE OTYETbI, & TeM, KTO
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y4acTBOBa/1 B @aHKETHOM OMpOCe, BPYYMIN CEPTU(MNKATLI NPU3HATENBHOCTH.
Takxe MOAroTOBUIM KPACOYHYIO M UH(OPMATVUBHYHO Npe3eHTauunio B Power
Point n npegycmoTpeny Bpemst 41 06CYXKAEHUA 1 NMPELIOKEHNIA.

Kpome Toro, mHaIbHas Bepcus CBOLHOIO OTYeTa B 3MEKTPOHHOM BuUfe
6blna pasMelLeHa Ha Hawem caiite www.penzafond.ru/267.html. MevyaTHble
3K3eMN/IAPbl OTHETA Mbl Nepesan B NPOGM/bHbIE YIPaBIEHNS MyHULUMASb-
HbIX U rOCYAapCTBEHHbIX OPraHoB, fenyTatam, a TakKe MOMoKNUAN B OTKPbI-
TOM [OCTYMe B O(hMCe /15 BCEX 3aUHTEPECOBaHHBIX /AL, U 03HAKOMU/IN C HUM
uneHoB oneynTenbCKOro coseta u MNpasneHns (hoHaa.

YyKe nepBble 0T3bIBbl NMO3BONSAOT CAeNaTh BbIBOA, YTO AaHHbIV JOKYMEHT
O4eHb BOCTpebOoBaH 1 cama paboTa Mo ero Co3AaHuio 04eHb BaxkHa. V3aaHne
CBOAHOro oTyeTa B lMeH3e — 3TO camMo Mo cebe 3HaKOBOe CobbITME. M0g06HOro
B pernoHe paHblue He ObIno, a NOTPEOGHOCTb B TAKOM OTYETE CYLLECTBYET Uy
NPOQULHBLIX YNpaB/ieHniA 061aCTHOTO NPaBUTENLCTBA, U Y MyHULMMAINTETA.
OTYeT Jaxe B TaKOM He OYeHb MacLITabHOM BKe NO3BOMISET BCEM 3auUHTEpe-
COBaHHbIM CTOPOHAaM (Mpexze BCero 13 OpraHoB BacT! U GU3HECA) OLEHUTb
BKnag HKO B pa3BuTue pervoHa 1 peLleHune coumasbHbix npobnem. Ang HKO
OTYeT ABNAETCS MHAMKATOPOM aKTUBHOCTM 1 0CO3HaHMSA Cebst Kak 3KOHOMUYe-
CKOro areHTa Tepputopun. OTYeT — 3T0 Takxe nposepka HKO Ha OTKPLITOCTb,
MPO3PaYHOCTb AEATENbHOCTU, CMOCOBHOCTL K KOHCOMMAALMN.

Be3ycnoBHO, HayaTyto paboTy HeoOGXOAMMO NPOAOXKATb, U K HE FOTOBbI
NoAKMUMTLCA Apyrue yneHbl KoopamHaumoHHoro coseta HKO [MeH3eHcKoi
o6nacTu. Ha npeseHTauym 3aMHTEPECOBaHHOCTb B 60/1e€ MOMHbIX OTYETaX Bbl-
pasuan NpeacTaBunTeNy 3aKOHOLATEIbHOrO COBpaHuns, agMUHNUCTPaLLMK Foposa,
ynpaBeHns BHYTPEHHEN NOUTUKIN 06/1aCTHOIO NPaBUTENbCTBA, YNeHb! 00LLe-
CTBEHHOIA Nanarbl, NpeanpuHMMaTeni. A oauH 13 YneHos MpasneHns (oHaa,
M3BECTHbIV NEH3EHCKUI NpeaNpUHUMATENb, YXKe NPeAIoKUA NPotnHaHCUpo-
BaTb 6osiee MacLTabHOE MccnefoBaHMe 3KOHOMMYecKoro Beca HKO pervoHa.

Ha Halwu B3r/isif, Takoe OTHOLLUEHWE CBA3aHO C TeM, YTO 3a MOCNeAHNIA rof
B (befiepasibHON MONWUTHKE MPOM3OLLIEN MOBOPOT B OTHOWeHUM K HKO, aa u
B YCNOBUSX Kpum3uca ntobas nomoLLb perMoHy B ctabunmnsaumm cowmanbHo-
3KOHOMMYECKOW 06CTAHOBKM CTAaHOBUTCS 3HAYVMOIA.
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EkarepuHa PELLIHOBA | He3aBMCUMbIA akcnepT

pe3ynbTarbl U QPPeKTbI 4eATEIbBHOCTU HKO —
MomoraroT 1M OHM 3aBoeBaTb
pgosepue obuiecTea?

«Kak ycnexun?»

CKO/bKO pa3 Bam 3a/iaBa/lvi Takoi BONPOC O BalLieli opraHun3auum? Moxe-
Te /11 Bbl OTBETUTb Ha HEro MOJIHO W MCHeprbIBatoLLEe?

Ecnn 0TBET y Bac eCTb, 3T0 YXKe XOpOLUO. 3Ha4YUT, Bbl 3HAETe, YTO U AJ1A
4ero fenaer Balla OpraHu3aums, U MOXeTe pacckasatb 06 3TOM n6oMy 3a-
WNHTEPECOBaHHOMY YE/IOBEKY.

Ecnu e Bbl He CNOCOGHbI pacckasarb 0 CBOMX YCrexax Tak, 4Tobbl 3T0
Ob1/10 MOHATHO KaXKAOMY, 3TO CUrHan Tpesoru. MNouemy?

HoBrble TeHaeHIIUT

[MpnmepHo ¢ Havana 1990-X rofos OTHOLLEHWE K AeATeNbHOCT HEKOMMep-
YECKMX OpraHn3aLWin Ha4yaio MeHsATLCA — KaK CO CTOPOHbI rocyfapcTBa, Tak 1
CO CTOPOHbI YaCTHbIX JoHOPOB. B 1993 rogy KoHrpecc CLUA npuHsAN 3aKoH 0
[lesATenbHOCTM 1 pesynbTaTtax (Performance and Results Act), koTopblit npeay-
CMaTpuBaeT OTYETHOCTL MapTHepoB npasutenscTea CLUA, B Tom umcnie HKO,
He TO/IbKO 3a MO/yYeHHble rocyapCTBEHHbIE PECYPChl, HO U 32 Pe3y/bTaThbl, KO-
TOpble ObIAN AOCTUIHYTHI 3a CUET 3TUX pecypcoB. Moxe — B 2001 rogy — ag-
MUHUCTpauus k. bylua npoBo3rnacuna «HOBbIM NOAX0A, B yrpasneHun» (New
Management Agenda), KOTOpbIi pa3BuBaeT CHOPMY/IMPOBAHHYHO B 3TOM 3aKOHE
V.0 TECHON YBA3KM BbIAENSIEMbIX PECYPCOB U 0XKMaEMbIX Pe3y/bTaToB.

B 370 e BpeMs MPONCXOANI0 U3MEHEHWE OTHOLLIEHNS 06LLLeCTBa K 6naro-
TBOPUTENbHOW [eAaTeNbHOCTU. TpagnuroHHas 61aroTBOPUTENbHOCTb, OCHO-
BaHHas Ha JyLUeBHOM MOBYXXAEHWK, BCe Yallle COCYLLECTBYET C COLMANbHbIM
WNHBECTVPOBaHMEM, OCHOBaHHbIM Ha CUCTEMHOM MOAXOLEe U OPUEHTMPOBAH-
HbIM Ha pPeLLeHME 3HAYMMBbIX COLMaTbHbIX NPO6IEM.

IBosnounsi 61arotBopUTEsSIbHOCTU

TpaguLuyMoHHast couvansHoe
61aroTBOPUTENILHOCTb VMHBECTMpOBaHue

CoupnanbHble 3heKTUBHOCTb
N pe3ynbTaTuBHOCTb,

JInyHoe enaHue/

npeanoyTeHns
peA noTpebHOCTbL coobLecTBa
HeobxoaumMocTb 3mMepeHust Heo6xoauMOoCTb KOHTPONSA
1 OTYETHOCTU OTCYTCTBYET YCMELHOCTN TpaHchopMaLmii

* B CTaTbe VCM0/b30BaHbl MaTepuabl npeseHTaumm V. MepcusHoBoli «PoCCUIACKIA TPETMIA CEKTOP: OCHOBHbIE
XapaKTepuCTUKN 1 YCN0BUA AeaTenlbHOCTU», TPAHC-LeHTp, 26 aHBapsa 2010 roga, Mocksa.
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DYHaAHCOBbIV KPU3UC NMOKasas HeObX0AMMOCTb NONTY eLle Janblue — He
OrpaHN4MBaThCS NIaHMPOBAHMEM COLMASIBHOTO pesyribTara U KOHTPOsieM 3a
ero JOCTVUXXEHMEM B COOTBETCTBUM C pa3paboTaHHbIMU MOKa3aTensMu, HO 1
OLieHVBaTb MaHUPYeMbIli U peanbHbIA pesynbTaT B AByX acnekTax:

e 060CHOBaHHOCTb BbIGPAHHOIO Crocoba AOCTUXKEHUS COLUaIbHOIO

pesynbTara;

*  COOTHOLLIEHWe 3aTpaT U NOTyYEeHHO NOMb3bI.

B 2009 rogy ®oHa k. v K. MakApTYpoB 3anyCcTui HOBYKO MporpaMmMy —
«MoryLLecTBo M3MepeHns coumanbHoii nonb3bl» (Power of Measuring Social
Benefts), HanpaBneHHy0 Ha CMO/b30BaHWE HayYHbIX UCCIEA0BaHMI NPy pas-
paboTKe COoLMa/IbHOM MOMMTUKN 1 COLMabHBIX MPOrpaMMm, a TakKe Ha BHeape-
HMe UHCTPYMEHTOB KOHTPO/IS 32 CTOMMOCTbHO AOCTUMaeMbIX Pe3y/bTaroB.

PacTyLas KOHKypeHUWs 3a pecypebl MeXay HEKOMMEPYECKUMMN OpraHn-
3auuamu, 060CTpUBLLASACSH B MEPUOS Kpr3mnca, 3BOJIIOLMA KOHLenuun 6naro-
TBOPWTENLHOCTY B CTOPOHY COLMaNbHOrO MHBECTMPOBaHMS TpebytoT oT HKO
MaKCUMU3aLmMmM coLmanbHOro sgdekTa nNpy pauyoHaIbHOM MCMO/b30BaHUN
OrpaHUYeHHbIX PECYPCOB 06LLECTBa.

Hexkommepyveckni
/ CY6bEKT \

duHaHcMpoBaHue,
(pyHKLMOHUPOBAHME HekoMMepueckuii
N pa3BuTHE CyGbekTa npoayKT

Cxema UUKJINYHOCTH

hYHKLUNOHNPOBAHUS
HeKoOMMep4YeCKnx
Ccy6beKToB*
OueHka pe3ynsrtartos
LeAaTenbHoCTH YpoBneTBopeHue
cybbekTa cripoca
\ CoumanbHblii /
athcpekT

* Mo maTepuanam «HekoMMepUecknii MapKeTUHT: Kypc nekuuii». LLlkona ynpasnenus HKO. Kuura VII/TMog
pea. HOY «/HCTUTYT 061iecTBeHHOro passutus». — M.: LINMHKO, 2004, cTp. 20.
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Oo6mectBo 1 HKO B Poccun

PoccuiAcKuii HEKOMMEPYECKMIA CEKTOP MO CBOMM XapaKTepucTUKam
BCe 60/IbLLe NPUBNMKAETCA K HEKOMMEPUYECKOMY CEKTOPY 3KOHOMUYECKM pas-
BUTLIX CTpaH. PekTop NY-BLU3 A. Ky3bMWMHOB 0TMeYas Ha OfHOM 13 3aceja-
HWin CoBeTa No COAENCTBMIO PasBUTUIO MHCTUTYTOB FPaXKAaHCKOro 0bLuecTsa
1 NpaBam YesioBeKa, YTo «3a ABa roga, ¢ 2007 no 2009 rog, fons Tex rpaxaiaH,
KoTopble 3HatT 06 HKO 1 opraHusaumsx rpaxaaHCKoro o6LLecTBa, Bbipocna
C 74 0o 83%, a fjons TeX, KTO 0THOCKUT cebs K yyacTHMKam HKO, Bbipocna ¢ 14
[0 23%, BNAOTHYO NMPMOAN3MB Hac K Ludpam cpefHepasBmTbIX eBPONeNCKMX
cTpaH. CeKTop HerocyaapCcTBEHHbIX HEKOMMEPUYECKMX OpraHm3aLuuii 3aHuMaeT
Y)Ke J0BO/IbHO 3aMETHOE MECTO B HalLieli SKOHOMUKE... B 3TOM CEKTOPE Y Hac
CerogHs 3aHAaTo (M B ka4ecTBe PabOTHMKOB, 1 B Ka4yecTBe BOMOHTEPOB) 4,3%
3KOHOMMWYECKM aKTUBHOIO HaCeNEHUsA»*.

B 10 e Bpems A. Ky3bMWHOB OTMETW/T U Cabble CTOPOHbI POCCUIACKOTO
HEKOMMEPYECKOr0 CEKTOpa: «...eCNW CyAWUTb MO A0/ 3KOHOMUYECKM aKTUB-
HOro HaceneHus, BOB/IEYEHHOTO B BO/IOHTEPCKYIO AEATENbHOCTD, Hallla CTpaHa
OYeHb CW/IbHO OTCTaeT OT BCEX, BK/OYas CTpaHbl BocTouHoli EBponbl. 310
— CBUAETENbCTBO OMpPefe/IeHHON KancynMpoBaHHOCTY CEKTOpa, Haimuus 6a-
PbEPOB MEXAY HUM U OCHOBHOW MaCCO rpaXkaaH.

OTctoga 1 HebosbLUOR pasmep TUnuMuHo HKO, oTctofa ee 3KOHOMUYe-
cKas cnabocTb. Y HaC He TaK YXK Mano MHULMATUBHbIX /IH0AeN 1 3HTY31acToB,
KOTOpble CMOCO6HbI CO3A4aBaTb OpraHm3aunm 1 NogaepXXusarb UX Ha Mnnasy.
Mo3ToMy OpraHm3aLmii MHOT0, HUKaK He MeHbLLE, YeM B ApYTux cTpaHax. Ogf-
HaKO NINLLb HEMHOT M M3 HUX YAeTCa NepepacTy pamku, onpesenseMble ny-
HbIM 3HAaKOMCTBOM U [PYXXECKUMW OTHOLLEHMAMU. Bonblue nofoBrHbI Onpo-
WweHHbIX HKO nn60o BooOLLE He MMEIOT MOCTOAHHOIO MepcoHana, nbo ero
YMCNEHHOCTb HEe NPeBbILLAeT NATW YenoBeK. OKOM0 MOMOBUHbI OpraHu3aLmnii
BOOGLLE He NPUB/IEKAIOT BOJIOHTEPOB. C y4ETOM MOA06HbIX 06CTOATE/ILCTB HET
HWYEro YAMBUTENBHOTO, YTO 60/1bWNHCTBO HKO Poccrmn UCNbITLIBAtOT 3KOHO-
MUYeCcKre TPYAHOCTU. He ymeeM NpuB/eKaTb PeCYpehbl, He YMEeM NpuBeKaTb
[eHbrn, He YMeeM NpuBeKatb J0O6POBO/bHYH aKTUBHOCTb, NOXEPTBOBAHUA
CBOEBPEMEHHO» ™™,

Kak oTmeyatoT camu coTpyaHukn HKO, BO3MOXKHOCTb eATelbHOCTH He-
KOMMepPUeCKOIi OpraHu13aLmMm 3aB1UCUT, MPeX/e BCEro, 0T NOALEPXKM OpraHoB
B/1aCTV Pa3IMHYHOI0 YPOBHS, POCCUIACKMX KOPNOPATUBHbIX M YaCTHBIX CMIOHCO-
POB, a TAKXXe HaCceneHus.

B TO e Bpems MMeHHO 3TV 3aMHTepecoBaHHble CTOPOHbI He MPOSABASAIOT
3aMHTEPECOBaHHOCTM B AeATenibHocT HKO.

* 3acefiaHue CoBeTa M0 COAECTBIIO Pa3BUTUIO MHCTUTYTOB IpaXK[aHCKoOro o6LUuecTBa M npaBam YenoBeka
23 Hos6ps 2009 roga, Mocksa, Kpemnb, http://news.kremlin.ru/audio/267

** Tam xe.
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Or Koro B nepByto o4epeab Bawa opraHnzaums
oxm,qaer peaanou nomou.m wnn no,q,qep)KKM’?

OT MECTHbIX BfiacTei

OT BnacTeii cy6bekTa p

OT (hefepasibHbIX BnacTein
OT POCCUIACKMX CMIOHCOPOB,
KOMMEpPYeCKUX opraHusaumii

OT HaceneHunsa
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OT cpeACTB MacCoBO MHhopmaLun

OT o6LecTBeHHOI nanatbl pg

OT Konner

OT PecypCHbIX LEHTPOB MNOAAeP>KKN HKO
OT APYrux HEKOMMep4YeCKux opraHM3aL|v||71
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CMOHCOPOB, OpraHn3auuit
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FocynapcTBeHHbIE areHTCTBA, MECTHbIE BNaCTW M KOMMepYecKkue Komna-
HWW B Lie/IOM rOTOBbI K B3anmogelicTuo ¢ HKO, noHumas HeobXo4MMOoCTb
CMUCTEMHOIO MOAXO0AA K PELLEHNIO NPOo6aeM 1 OMOpPbl Ha UHCTUTYLMOHAIN3N-
pOBaHHbIX NapTHepOoB. KonnuecTBO KOHKYPCOB 1 afpecHbIX MPeaioxkeHuii Ha
(hMHaHCKMPOBaHMe CoLMalbHbIX MPOEKTOB pacTeT B Poccum rog OT rofa, OHW
CTaHOBATCA BCe 6osiee MpPogyMaHHbIMM, COKYCMPOBAHHLIMU He TOMbKO Ha
KOHKPETHOM acrneKTe COLMaIbHOM XM3HW, HO U Ha 0TOOpe Hauayywumx nap-
THEPOB C TOYKM 3peHUst APHEKTUBHOCTMN U PE3YNLTaTUBHOCTU UCMO/b30BaHNSA
pecypcoB. Hampumep, KOHKypcbl MOCKOBCKOIrO 6/1aroTBOpUTENbHOIO COBETa
V)Ke HECKOMbKO IET MCMOMb3YIOT Takue KpuTepun ana otbopa nonydareneit
BHOIPKETHBIX CPEACTB, KaK JOCTVMIKUMOCTb M M3MEPUMOCTb 3arn/laH1pPOBaHHbIX
pesy/ibTaToB, SKOHOMUYECKas APHEKTUBHOCTb MPOEKTOB 1 T.4. OpraHusauuu,
KOTOpble He YMEIOT NPeACTaBUTL MMEHOLMIACS YCMeLHbIA ONbIT, onucaTb nna-
HUPYEMbI pe3ynbTar, NPes/IOKUTb HafeXHble U3MEPUTENN AN OLEHKN BUS-
HWA Ha CUTyaLO B 0OLLECTBE 11 SKOHOMUYECKOW 3ptheKTUBHOCTM BbIGPAHHOIO
MOAX0Za, BPAA /I MOTYT PaccuUThIBaTh Ha MOTyYeHe GHOMKETHBIX CPEACTB.

Poccuiickne rpaxgaHe Takxke roToBbl TPaTWTb COOGCTBEHHbIE PECYPChl
Ha 6/1arOTBOPUTE/NIbHOCTb, HO MO-NMPEXHEMY HE LOBEPAIOT HEKOMMEPYECKUM
OpraHu3aumsM 1 He BUAT B HUX 3((EKTUBHOIO NapTHepa 4/ peLleHus co-
LmanbHbIX Npobnem. Kak NokasblBatoT fAaHHbIE UCCeL0BaHMUA, MPOBEAEHHOI0
nccnegosatenbckoli rpynnoii LIMPKOH B 2008 rogy, ToNbKO KaXXAablii Aecs-
ThIli POCCUSIHWH, JXeNaroLLMil OKa3aTb 61aroTBOPUTENbHYHO MOMOLLb, A0BEPUN
6bl CBOM CPeACTBa HE3aBUCMMOW POCCUIACKOW 61aroTBOpUTENTbHOM OpraHmn3a-
1K, B TO BpeMs Kak 39% rpaxgaH caenanm 6bl 3T0 CaMOCTOATENBHO.

M0 MHeHWI0 BO/BLUMHCTBA HACeNeHWs, CaMOCTOATeIbHOe OKasaHue 6na-
rOTBOPUTENbHOW MOMOLLM Ha CErOAHSLLIHMIA AeHb 60/1ee 3ththeKTUBHO, YeM 06-
paLLieHne K NOCPeaHNYECTBY NPOgeccMoHabHbIX POHAOB 1 OpraHn3aLnin®.

TakuMm 06pa3om, HeAOCTaTOK LOBEPUS K HEKOMMEPYECKUM OpraHu3aLmsam
CO CTOPOHbI FpaXkAaH, BacTu 1 6r3Heca CBA3aH C Masioil MH(OPMIPOBAHHO-
CTbH 06LLECTBa He CTO/bKO 0 feaTenisHocT HKO Boo6LLE, CKOMBKO 0 pesy/ib-
TaTax 3ToW LeATeNlbHOCTU B YACTHOCTM.

MOoXeT v NpefcTaBeHne 3anHTePeCOBaHHbIM CTOPOHAM MH(opMaLmm o
pe3ynbTaTUBHOCTY U 3ptheKTUBHOCTY AesiTenbHocT HKO nomoub 3aBoeBaTb
[foBepue 06LLecTBa? — Ha 3TOT BONPOC MbITaAUCh OTBETUTb YHACTHUKM O4HOM
13 ceccuii KoHtepeHUMmn «IMoBbILEHVE [OBEPUS K HEKOMMEPYECKM OpraHu-
3aLMAM: POCCUINCKMIA KOHTEKCT», npowefLuein B CaHKT-INeTepOypre B anpene
2010 roga.

PaboTa ceccum Hbina NOCTPOEHA Ha MPeLCTaB/eHUN U 06CYXAEHNN POC-
CUICKOTO OMbITa fEMOHCTPaLM NO3UTUBHBIX M3MEHEHWIA KaK 3/IeMeHTa Npo-
3payHocTn u oTKpbITocT HKO.

* [loBepyie 06LLeCTBa K MHCTUTYTY 61aroTBOpUTENILHOCTY B Poccui B LMtpax v thakTax. 3a4opuH W.B., foknag
Ha KoH(hepeHLMn «BnaroTBopuTensHOCTL B Poccumy», 03.03.2008.
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B xoge ceccum 6b11 NpescTas/ieH OnbIT:

*  Mapuiickoro permoHasbHOro OTAeNleHUs opraHusaumMmn «bonblune
Bpatbst Bonbline Cectpbl (BBEC)» — pa3paboTka 1 c6op nokasatenei
YCMELHOCTN paboTbl Nap «B3POC/bli — pebeHOoK». Vcnonb3oBaHmne
[aHHbIX 4719 NPUBNEYEHNS HOBbIX LO6POBO/bLEB, 3aMycKa NporpaMm
B HOBbIX PErMoHax, NpuBedeHns PUHaHCUPOBaHNS;

e HauvoHanbHol Accoumaumm 61aroTBOPUTENIbHLIX OpraHv3aumin —
MOBbILLEHVE YPOBHS [0BEPUS MeXay opraHamu sractu (Komutert
06LecTBeHHbIX cBsizel . Mocksbl) 1 HKO Ha OCHOBE MOBbILLEHNS
MPO3PaYHOCTU U OTKPLITOCTY MPOLLELYp TPaHTOBbIX KOHKYPCOB U
peanu3auym NPohUHAHCUPOBAHHBIX NMPOEKTOB Yepes OCYLLECTB/IEHME
MOHUTOPWHIA UX BbIMOMHEHUSA 1 OLeHKY 3tD(heKTUBHOCTY NX UTOTOB;

e VIH(opmaLyoHHO-MeTOANYECKOr0 LieHTpa « TxookeaHCKuMiA IMpoeKT»
— MpeAcTaBneHne pesynbTatoB gestenbHocTn HKO v uctopwii ycne-
Xa [J15 MOCTPOEHNs LOBEPUSA Ha NPUMepe Npe3eHTauun pesynsTaTos
LeATeNbHOCT HEKOMMEPYECKUX OpraHn3aunii B Xo4e My6/nMyHbIX
MePONPUATIIA (APMapOoK, BbICTABOK U T.4.).

M0 MHEHWIO YHaCTHUKOB CEKLMM, NOKa NPaKTUKa NpeacTaBieHns HHop-
MaLmy 06 yCreLHOCTL AeATelbHOCTY HEKOMMEPHYECKIMX OpraHu3aLuii Choky-
CMPOBaHa Ha KO/IMYeCTBEHHbIX MoKasaTensax (Y4/Cno NpoBeAeHHbLIX Meponpu-
ATV, KONMYEeCTBO Gnaronosyyareneil u T.4.) ¥ He OTPaKaeT Ka4eCTBEHHbIX
N3MEHEHWNI, KOTOPbIE MPOVCXOAAT WM LOMKHbI MPOUCXOAUTL B pesynbTare
Takoli JeATeNbHOCTY U Ha KOTOpble, B KOHEYHOM CYeTe, HanpasnsaTCs pecyp-
Cbl 06LLeCTBA.

B T0 e Bpemsi ymeHne HKO geMOHCTpMpOoBaTh NO3UTUBHBIE 3MEHEHUS,
Mpov3oLLeALLINe B pe3ynbTaTe UX AeATeNbHOCTU, ABSAETCA OAHVM U3 Ktoue-
BbIX (DaKTOPOB 3aBOEBaHWS JOBepUst 0OLLECTBA U MPUBEYEHUS €r0 pecyp-
COB — KaK roCyfjapCTBEHHbIX, TaK W YaCTHbIX. UTOObI yCNELHO AEMOHCTPU-
poBaTh O6LLECTBY MO3UTUBHbIE M3MEHEHUS, NPOU3OLLEALLIE B Pe3yNbTaTe 1X
neatensHocT, HKO Hy)KHbI camble pa3sHO06pasHble HaBbIKM U YMEHUS, 13
KOTOPbIX CaMbIMW FMTaBHbIMU SBASKOTCS:

d YMEHUuE «paﬁOTaTb Ha pe3yiabTar», aHAJIU3HUPOBATL CBOIO JIeH-
TCJIbHOCTb ¢ TOYKHU 3PCHUA JOCTHKCHUSA 3AIVIAHUPOBAHHOI0O pe-
3yJabTara;

*  CHOCOOHOCTB CTATh IKCIEPTOM B cBOeii 00J1acTH;

* TOTOBHOCTH K 3()¢eKTHBHONH KOMMYHHKAIIMU C 3aMHTEpPECOBAH-
HbIMH CTOPOHAMH, TOTOBHOCTDb K COLMAJILHOMY NapTHEPCTBY.

Ou4eBMAHO, YTO pa3BUTME ITUX HABLIKOB WU YMEHWI — Aen0 HebbICTpoe.
O[lHaKo C Yero-To HY>KHO HauMHaTb. V1 B 6nvkalillein nepcnekTmee Hanbonee
peaIMCTUYHBIMU NPEACTaBNATCS CEeAYHOLLME LIarn.

1. Hapaﬁonca H BHECAPEHUE B NMPAKTUKY O0TCHECCTBEHHBLIX METOAUK

AEMOHCTPpAalMA TMO3UTHUBHDBIX I/IBMEHCHHﬁ, I'IpOI/IBOUJe,U,LLII/IX B pe-
3yneTate gearensHocTn HKO, — Hampumep, opmupoBaHue 6aHka
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JaHHbIX NyYLInMX NpakTUK. OnmncaHne Taknx NPakTUK SOMKHO UMeTb
TPV OCHOBHbIX acrekTa: 1) MeToaukn 1 TexHonoruu céopa n obpa-
60TKM MHOPMALMK O JOCTMIKEHMUMN MO3UTUBHBIX U3MEHEHWIA; 2) TeX-
HOMOrMW [OHECEeHWst MH(opMaLLMKn 06 06ecrneyrBaeMbIX OpraHu3aLm-
e N3MEeHEHNAX A0 pasNMyYHbIX FPYNn CTENKXonaepos; 3) onucaHue
BNMSIHWS TaKOW [AeATE/IbHOCTU Ha YCTOMUMBOCTL/YCMNELIHOCTL CaMOiA
opraHm3sauuu.

Pa3zpaborka, onucanue U BHeJpeHHe B IPAKTHKY 0Te4yeCTBEeHHbIX
METOAMK OLEHKH IKOHOMHUYECKOH 3(P(PeKTUBHOCTH COLUAIBHBIX
TexHoJorui, npumeHsembix HKO, — npuvMepoM MOXeT CnyXuTb
METOAMKA OLIEHKN 3KOHOMUYECKOV 3PeKTUBHOCTM NpoekTa Hauwmo-
HanbHOro (hOHAA 3aLMThI eTel 0T XKECTOKOro obpalleHnst B KpacHo-
ApCKe.

IIpoBeneHue peruoHaIbHBIX HCCIET0BAHUI 0 HaNbo/Iee OCTPHIM
COUATBHBIM MPodaemMamM, Ha Pe3y/ibTarbl KOTOPbIX MOMN 661 onu-
paTbCcA HEKOMMEpPYECKMe OpraHn3aLum npy paspaboTke HOBbIX YCyT
1 Hay4YHOM 060CHOBaHMM HOBBIX MPOrpamMm.

O0yuyeHHe HEKOMMepPYeCKHX OPraHn3aluii HABBIKAM MPOEKTHOI0
ynpasJjenusi, OCHOBAHHOIO He TO/bKO Ha TeOPUM N3MEHEHWIA, LUMPO-
KO UCMo/b3yeMoli B HEeKOMMEPUYECKOM CEKTOPE, HO 1 cTaHfapTax PMI,
60nee NPUBbLIYHBIX /11 KOMMEPYECKMX KOMMaHWA.

JloBepusi «BOOGLLE» He BblBaeT. HeKOMMEPUECKUIA CEKTOP MOXET 3aBO-

eBaTb [0Bepye 06LLEcTBa — rOCYAapcTBa, 6U3Heca, rpaxaaH — TONbKO Yepe3

YCNEWHYH AEATENbHOCTb Ka)K,CI,OI\/'I OT,qEI'IbHOVI opraHusauynn. A nosepue CTpo-

NTCA Ha eXXeJHEBHOM OlbITe O6LI.I,€HVIFI, YMEHUW COTPYAHNYATb U, KOHEYHO, Ha
COBMECTHbIX I'IO6€,CI,3.X N NOCTUXEHUAX.
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MCMONHNTENbHBIN AnpekTop Mapuitckoro
pervoHansHoro otgeneHns MOO BBBC,
Haranba MOPOBA | pekaH thakynbTeTa nefarorvkii U ncyuxonorum
IOY BIO «MapuiicKunii rocyaapCTBEHHbIN
YHVBEPCUTET»

BeAyLLUMIA cneumanmcT nporpammsl BEBC,
[OLEHT Kadeipbl MCYX0OrnK PasBUTUA 1
06pazoBaHus FOY BIMO «Mapuiickuii
rocyfjapCTBeHHbI YHUBEPCUTET»

WpuHa APEMUNHA

«bonbLMe 6paTbsa 60/1bLUNE CECTPbI»:
olbIT pa3paboTku Nokasarenen ycllelwHocTn
paboTbl MapTHepCcKMx lNap «BOTOHTEP — PEBGEHOKY

MedpervnoHanbHas 06LLECTBEHHas OpraHu3auus ConeiicTBMA NporpamMmme
BOCMUTaHMA NOAPacTatoLLero nokoneHus «bosnbluve bpatbs bonbLuve CecTpbi»
(BBBC) B Poccum SBNSETCS YaCTbiO MeX/yHapOAHOM MporpaMmbl HacTaBHUYe-
cTBa. 370 CTapeliLlas 1 camas ah(eKT1BHAA NPOrpaMma NHAMBUAYaNbHOIO Ha-
cTaBHU4ecTBa B Mupe. OHa nossunack B CLUA B 1904 rogy, pacrnpocTtpaHunach
no scemy Mupy n B 1992 rogy Hayana CBO fAeATeNnbHOCTL B Poccun. B Ha-
cTosiiee Bpems MOO BBBC 06befnHsieT A06poBo/bLEB U3 MOCKBbI, TIoMeHw,
Mepmckoro Kpas, AApocnasns, Tam6oea, Knposckoii 06nacTu, Vowkap-Onbl.

Muccus BEBC cocToWT B TOM, YTO6bI MOMOYb AETAM U3 HE6NaromnosnyyHo-
r0 OKPYXXEHMS («MIafLUNM») PaCKPbITh CBOW dXM3HEHHbIN MOTEHLUMaNn Yepes
npoeccroHanbHO OpraHN30BaHHOE OOLLIEHNE CO B3POC/bIM A06POBO/IbLEM
(«cTapLumm»). CneupanbHO NOArOTOB/IEHHbIV BOMIOHTEP U Pe6EHOK, HYXKarK0-
LMiics B Noafepykke, BCTPeYatoTCs B TeueHWe roga Aas COBMECTHOr0 06Lue-
HWA U OeATeNbHOCTM Ha OrOBOPEHHbIX B KOHTPaKTe yCnoBusX. [pyxeckue,
[lOBEpUTE/bHbIE OTHOLLEHWS Napbl «B3POC/blii — Pe6EHOK» CTPOATCS Nog, Ha-
6nogeHneM NpodeccMoHanos.

B MexpervnoHaibHol 06LLeCTBEHHOW opraHn3auumn BBBC 17 wTaTHbIX
COTPYAHUKOB, 387 BONOHTEPOB PaboTaroT Ha LO/ITOCPOYHON OCHOBE U exe-
rofHo npuenekatoTca okono 200. OCHOBHbIE UCTOYHUKMN (IMHAHCUPOBaHNSA —
CMOHCOPCKas MOMOLLb W TpaHToBas LeATeNbHOCT.

Opranunsaumsa BEBC ocyLecTBnseT HaCTaBHUYECKYHO MOMOLLb AeTaMm Poc-
cum yke 19-ii rog. 3a 310 BpeMs BGbl1 HAKOMEH 6oraTbiii ONbIT NPUBIEYEHNS
W MOArOTOBKM BOJIOHTEPOB, peainsaLym NporpaMmbl HaCTaBHUYECTBA, O4HAKO
OLieHKa 3(heKTUBHOCTY [eATelbHOCTW OpPraHu3aLmy OCNOXHAETCA TeM, YTO
pasnnyHble PervoHasIbHble OTAENEHNSI UMEKOT COBCTBEHHDBIA HEMOBTOPUMBIV
OnbIT peanunsauum nNporpaMmsbi.

MwpOBOI OMbIT MOKa3bIBAET, YTO CPeAN KPUTEPUEB OLLEHKU 3eKTHB-
HOCTW [eATeNbHOCTY OpraHun3aLymn BbILENAoT Yallle BCEro Takue, Kak ucrnos-
HEeHWe CMeTbl PACX0L0B, KONMYeCTBO B1aronosyyarenei, KofimuecTBo OKasaH-
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HbIX YCNyT, 06beM PecypcoB, BbIXXMBAEMOCTb (KOHKYPEHTOCMOCOOHOCTL) 1 Ap.
OfiHaKO 3TO He OTpaXKaeT CneLuduKN HEKOMMEPUECKNX OpraHn3aLmii, Tak Kak
cpeamn KputepreB aPMEKTVBHOCTY HET KPUTEPKS, OTPaXKatoLLEero CoLManbHbIi
3eKT NX JeATeNbHOCTH.

Y BBBC nmeeTcs COOCTBEHHBIN OMbIT OLEHKM YCMELWHOCTH paboTbl NapT-
HepCKUX Nnap «BOJSIOHTEP — pebeHOK». Tak, B 2009 rogy 3aBepLUeHO MacLuTab-
Hoe rccnefoBaHyie aththeKTMBHOCTY nporpammbl BEBEC B CLUA (MccnenoBaHme
nposefeHo Harris Interactive ans Big Brothers Big Sisters). Bbino onpotueHo
449 B3pOC/bIX amepuKaHLes, U3 Hyx 200 Yen0BEK y4acTBOBaIM B Nporpam-
Me B KayeCTBe MIaflMX (3KCnepuMeHTanbHasa rpynna), a 249 4enosek, He
y4acTBOBaBLUMX B MPOrpaMme, COCTaBASAN KOHTPO/bHYH rpynny. Mpynnbl
CpaBHMBa/IMCb MO CNEAYHOLLMM MOKasaTensaM: 0bpa3oBaHve, ro40BOW [AOXOA,
CeMeiHbIiA cTaTyc, OLyLLeHMe COBCTBEHHON YCMELLIHOCTU, CHaCTbs, yyacTue
B BOJ/IOHTEPCKOM paboTe. OKasanoch, YTO MO BCeM MEPEUNC/IEHHbIM NoKasaTe-
NAM NPeVMYLLECTBO 3a TeMU, KTO B AeTCKWVeE FOfbl y4acTBOBan B Mporpamme B
KavecTBe MnagLwero bpata/CecTpebl, TO €CTb NpOrpaMma AeincTBUTENbHO CMo-
COGCTBYET PacKpbITUIO BHYTPEHHErO MOTeHUMana AeTeid 1 Co34aHMi0 HOBbIX
BO3MOXXHOCTEN B UX XXM3HM.

B MockoBckom oTfeneHun nporpamMmMbl B 2009 rofy oueHuBasnca npo-
rpecc feteii No psgy KpUTepreB Ha OCHOBaHWW aHKeT BOCMUTATenei v BO-
NOHTEPOB (B Ha4asie U N0 OKOHYaHWUW AesTeIbHOCTW NapTHEPCKOM napbl). OT-
CNEXMBaIUCh Takne napameTpbl N3MeHeHWIA B pebeHKe, Kak 3MOLVIOHaIbHOe
COCTOSIHVE, YBEPEHHOCTb B Cebe, arpecCMBHOCTb, 0BLLUTENBHOCTb, UHULMA-
TUBHOCTb, LUKO/IbHAA yCreBaemMoCTb. HanbonbLuve n3MeHeHnsi MPONCXOLAT B
3MOLIMOHA/IbHOM COCTOSIHUM [eTel, YBEPEHHOCTU B Cebe 1 0OLWMUTENLHOCTY,
HauMeHbLLNe — B LUKO/IbHOW YCMEeBaeMOCTU.

VIHTepeCHbI OMbIT pa3paboTKy nokasaTene 3(hpeKTMBHOCTM Nporpam-
Mbl HacTaBHMYeCTBa HakonjeH B MapuiiCKOM pervioHabHOM OTAeneHun
BBBC, rae nporpammMa ycrewHO peanmn3yeTcs B TeYeHre BOCbMU NET Ha 6ase
Mapwuiickoro rocyfapCTBEHHOIO YH1BEPCUTETA. IMMMPUYECKIM MyTeM ObIno
BblA€/1EHO BOCEMb OCHOBHbIX FPYNM NOKasaTenein oLeHKN SP(EeKTUBHOCTL:

1. Haanume 3AaMHTEPECOBAHHBIX B ACATECJIBbHOCTH OPraHu3anuu CTo-
poH: 3TO CeMbW (HEeMosHble, MHOrOAETHbIE, ManoobecneyeHHble, C
AETbMU-VHBANNAAMK), YUPEXAEHNs 06pa3oBaHust (LUKOMbI, AeTcKue
AOMa, YUPeXZeHUs [ONONMHMTEebHOT0 06pasoBaHus), MUHNCTEPCTBO
o6paszoBaHns PM3, YnpasneHve obpasoBaHus T. Vowkap-Onbl, Mu-
HUCTEPCTBO COLMaNbHO 3aluThl; MUHUCTEPCTBO Ky/bTypbl U MO fe-
NaM HauMoHanbHOCTen PM3, yupexxaeHns KynbTypbl, MUHUCTEPCTBO
roctuyun, MB/, npokyparypa.

2. uTepec co cTOPOHBI rpaHToAaTe N eii. 3a BPeMs CyLLeCcTBOBaHUA op-
raHu3auma HeOfHOKPaTHO BbIMIPbiBa/ia FPaHTbl HA peanu3aLmio npo-
eKTOB MOAJEPXKKMN AeTeli rpynnbl pUcka v AeTel, HaXOAALLMXCS B TPYA-
HbIX YXXM3HEHHbIX 06CTOsTeNbCTBaxX (10 NPOEKTOB 3a BOCEMb NET).
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3. Poct q0Bepusi, MONMYJIsSIPHOCTH M y3HABAEMOCTH NMporpamMmbl. Paspabo-
TaHbl CPe/CTBa NOBLILUEHNA Y3HABAEMOCTU M MOMYNAPHOCTW MPOrpaMmbl:
aKUMKn-npeseHTaummn B CTYEHYECKNX rpynnax, MHhopMaLoHHbIe CTEHABI,
Kpyr/ble CTO/Mbl (BCTPeUM C OMbITHBIMW BOSIOHTEPAMK), 06yyeHue npeno-
[aBatefieli yHUBepcuUTeTa, Ha 6ase KOTOpPOro peannsyeTcs nporpaMma, UH-
(hopmmpoBaHue HaceneHua (nyénukauum B CMW, nporpammbl MECTHOIO
pasno 1 TeneBUAEHUS, yvacTve B FOPOACKUX MepONpUATUSX pasnnyHON
HanpaeneHHocTH). CnefcTBMEM POCTa J0OBEPUS CTANI0 PacLUMpPeHMe Kade-
CTBEHHOr0 cocCTaBa [J00pOBO/bLEB (BOMOHTEPbLI-CTYAEHTbI, BONOHTEPbI-
CTapLUEKNACCHWKM, BOMOHTEPbI-B3POC/IbIE) U YBENUYEHNE UWCNA XKEeNnato-
LUMX cTaTb BoNOHTepamn BBBC.

4. CBsI3b ¢ HAYKOil, HHTEpeC HAyYHOro coodmecTBa. Pa3paboTaHbl Hayu-
Hble OCHOBbI peanun3auun Nporpammbl, CO3faH MakeT METOAMNYECKUX Ma-
Tepwasnos Mo COMPOBOXAEHUIO AeATENbHOCTH NAPTHEPCKMX Map. PyKoBoA-
CTBO PErvoHaNibHOrO OTAENEHNS PEerynspHo (2—4 pasa B rof) NpuUHUMaeT
yyacTue B Hay4HO-MPaKTUUYECKNX KOH(EPEHLMAX 1 CEMUHAPaX PasiMyHo-
ro YpoBHA (FOPOACKMX, PErnoHabHbIX, POCCUNCKUX, MEXAYHaPOAHbIX).
Ony6nnKOBaHbI CTaTbW B HAYUHbIX U MPaKTUYECKMX XXYpHanax.

5. BzaumopeiicTBue ¢ opranamMu rocyiapcTBeHHoi Biact. [1porpaMma
BBEBC B Volikap-One Ha4ana cBoto AeaTenbHOCTb 1 MapTa 2002 roaa no
nHuumatuee CobpaHus [enyTaToB ropoAckoro okpyra «ropog owkap-
Ona». Ha NpoTsXeHWn BOCbMU NIET peasinsaLmm nporpaMmsl OCyLLECTB/A-
eTCH B3aVIMOLECTBME C OpraHamu rocyfapCTBEHHON BNacTW MeCTHOTO U
PEervoHanbHOro YpoBHA. Tak, PyKOBOAWTENU NporpaMmbl HEOAHOKPATHO
NPUHUMANN y4YacTve B KOH(epeHLMsaX 1 hopymax, NPOBOAUMBIX MO UHK-
LmatmBe arnapara MofHOMOYHOroO npescrasutens lMpesvgeHTa Poccuid-
cKoi Pesiepaumm B MPUBOMKCKOM (hesiepasbHOM OKpyTe.

6. PacuimpeHne Me:KpernoHaJIbHOTO COTPYIHUYECTBA. YCMNELLIHOe pa3BuTme
nporpaMmMbl BBBC B Poccun BO3MOXHO TO/IbKO MPY YCIOBUW COTPYLHUYE-
CTBa BCEX PErMOHa/IbHBIX OTAENEHWIA. MapuiicKoe OTAeNeHWe HEOAHOKPaTHO
MPOBOAWN0 MEPOMPUATUA MEXKPETMOHANIBHOTO YPOBHSA: cMeHa B BAL, «Op-
NEHOK» ANisi CTa [eTei — yyacTHMKOB nporpammbl BBBC B Poccum (2006),
MTOroBas Hay4Ho-npakTuyeckas KoHpepeHLus (2007), MeXpervoHasbHble
CneTbl NapTHePCKMX nap nporpammbl BEEC B Poccum (2008, 2009).

7. IlpuBJjiedyeHHEe B MPOrpaMMYy HOBBIX YYACTHHKOB U paciiupeHue chepsl
aesitesqibHocTH. B 2008 rogy Havana paboTy LWKO/bHAs BOIOHTEPCKas Npo-
rpaMmMa HacTaBHUYeCTBa «PyKa B pyke», B KOTOPOW (hopMUpYHOTCA napsbl
«CTapLUEKNaCCHUK — MNIa/LLIEKNIACCHIK». Mporpamma oxsaTbiBaeT 11 wwkon
Vowkap-Onbl.

8. YenmemHocTh padoThl MAPTHEPCKHUX MAP «BOJIOHTEP — pedeHok». Opra-
Hu3auus BEBC cTabunbHO paboTaeT B Pecnybnvke Mapuii 31 B TedeHMe
BOCbMMU JIET, PErynsapHoO BbINO/HSAS NPOrpaMMy OCHOBHbLIX MEPOMNPUATURA N0
nogbopy 1 06y4eHUIO BONIOHTEPOB, COMPOBOXAEHWNIO LeATeNbHOCTY MapT-
HepcKux nap.
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YcnewHocTb paboThbl MAPTHEPCKMX Nap ABMSETCH OCHOBHbLIM KpUTEpUEM
apekTnBHOCTM AesTensHocTM BEBC. Ana aHanm3a sththeKTUBHOCTA KX [es-
Te/IbHOCTU OpraHun3yeTcs 0bpaTHas CBA3b C y4aCTHMKaMM NMPOrpaMmbl — Poau-
Tesnem, pebeHKOM, BOSIOHTEPOM-HACTaBHUKOM (Yepe3 «JTMCT 06paTHOl CBA3W»,
«[1HeBHMK BonoHTepa BBEBC», B KOTOPOM (hUKCUpYeTCA KaxKaas BCTpeya C pe-
6eHKoM, «OT4eT BOMIOHTEpa» MO pe3y/braram paboTbl C pe6eHKOM, NTOroBOE
WHTEPBLIO C PeGEHKOM U1 poauTenem, OyKeTbl BOIOHTEPOB). [Nokasatensmu
YCMELIHOCTY [eATelbHOCTY MapTHEPCKOM Napbl MOXXHO CHUTATb CrIefytoLLee:
e YCTaHOB/EHWe 3MOLMOHANBLHOIO KOHTaKTa, B3aMMONOHUMaHUS MeX-
[y yyacTHMKamu napbl (HabntogeHne, 6eceabl C BOJIOHTEPOM, pebeH-
KOM, poguTenem);

*  B3aMMOZENCTBME BONOHTEPA C pe6EHKOM Ha NMPOTSXKEHWN BCETO CPOKa
KOHTpaKTa (Kak npaBuio, OAWH rof);

*  MPOL/IeHNE CPOKa KOHTPAKTa Moc/ie ero 3aBepLUeHmns — «MOBTOPHbIE»

napsl;
*  MONOXWTe/bHbIE OT3bIBbl O BONIOHTEPE pebeHKa 1 poauTens/onekyHa
(6eceqbl ¢ pebGeHKOM ¥ poauTeNieM, aHaIn3 UTOTOBLIX UHTEPBLID);

*  pe3ynbTaTbl MTOFOBOW AMArHOCTUKYM AeTeit (pas3paboTaHa AnarHoCTu-
yeckas nporpaMma ¢ MeTogMYeCKMMM PEKOMeHAL UMY M0 NpoBese-
HUO 06CneaoBaHMs).

Takum 06pa3om, paspaboTaHHbIe MOKa3aTenn ycrnexa AesTeNbHOCTU pe-
rMoHasibHOro otaeneHns BBBC noATBepXKAat0T Hally roTOBHOCTb K athdek-
TUBHOV KOMMYHUKALMW CO BCEMM BO3MOXHbLIMU COLMANIbHbIMU NapTHepPamm.
NHhopmrpoBaHue BCeX 3aMHTEPECOBaHHbIX CTOPOH, AeMOHCTpauus AOCTUr-
HYTbIX pe3sy/ibTaToB ¥ YCNexoB NporpaMmMbl NOMOratoT B3aMMOAECTBOBATb C
opraHamn BacTVi U pas/iMyHbIMU OBLLECTBEHHLIMW WHCTUTYTaMK, Crnocoo-
CTBYOT MPYB/IEYEHNIO HOBbIX JOOPOBOMbLEB U UCTOYHWUKOB (PMHAHCUPOBa-
HuA.

Bpsag nu faHHbIl ONbIT pa3paboTKM Nokasareseil OLEHKN AeaTeNbHOCTU
HKO pomkeH B MOHON Mepe 3KCTpanonmpoBaThbCs Ha Lpyrve OpraHunsaumm,
HO OHW BrOJIHE MOTYT WMCMO/b30BaTb €ro 1 pa3paboTaTb CBOW KaYeCTBEHHbIE
KpuTepum 3eKTUBHOCTU, KOTOPblE B KOHEYHOM WTOre MOATBepXAain Obl
cooTBeTcTBEe HKO OCHOBHOIA L€ CBOErO CYLLECTBOBAHWS — PELLEHUIO CO-
LMa/bHbIX Npobnem.
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3aMecTUTeNb AUPEKTOpa

tOnus UBAMOBCKAS VIHchopMaLiOHHO-METOANYECKOTO LIEHTPa
«TUXOOKeaHCKMIA MpoeKT»

TEeXHO/IONsi BbiICTpaMBaHusa aoBepus
M co3gaHue MNapTHepcTBa c 6M3HECOM U BN1AaCTbO
yepes Npe3eHTauuto pe3y/bLTaToB AeATe/IbHOCTU

Mpumopckas aBTOHOMHas! HeKOMMepyecKas opraHusauus
«H(hOpMALMOHHO-METOANYECKUIA LeHTP «TUX0OKeaHCKuiA MpoekT» co3ga-
Ha B 2007 rofy B pe3ynbTare peopraHusaumn OO6LLECTBEHHOIO YUpeXXaeHUs
«LleHTp npaBoBOIN MH(opMauuy N8 pabOTHMKOB aBWALMOHHON OTpacimn»
r. BnagmBocToKa, CcyuecTBoBasLLUero ¢ 1998 roga, v ABNAETCA ero npasonpe-
emMHUKoMm. OpraHusauus paboTaeT Ha TeppuTopum [ansHero BocToka, 3abaii-
Ka/bCKOro Kpas 1 Pecny6nukn bypstus.

Mucens MIML, 3aknovaeTcs B COLEVCTBMN YYULLEHNIO Ka4eCTBa XKn3-
HY »Xutenein JanbHero BocToka, 3abalikanbCkoro Kpas u Pecrny6nuku bypsi-
TWA MOCPELCTBOM MOBbILLEHNS OCBELOM/IEHHOCTM FpaXkaaH O CBOMX MpaBax
N 0643aHHOCTAX M UX aKTMBHOIO BOB/IEYEHNWS B NMPOLECChl (HOPMMPOBaHNA 1
peasm3aLymn CoLMaibHOM, 3KOHOMUYECKON M 06LLECTBEHHOW MOMUTUKN.

LleHTp oKka3bIBaeT NHOPMALMOHHbIE, MPOCBETUTE/ILCKIME, 06PA30BaTe/Ib-
Hble, OpUaNYeCcKne YCnyru Fopuanyeckum 1 gusnyeckumM nuLam, npoBoauT
nccnefoBaHns, paspabdarbiBaeT 1 peannsyeT MHHOBALMOHHbIE NMPOEKTbI B 00-
NacT¥ MeCTHOrO Camoyrnpas/ieHns, TepPUTOPUaIbHOIO 06LLECTBEHHOTO ca-
MOYMPaB/eHUsA, XUINLHOTO CaMOynpaB/eHns, npasa, 3aLuTbl Npas, cBO60S,
1 O6LLECTBEHHBIX MHTEPECOB MPaXKAaH.

B wTarte opraHu3aummn cemMb BbICOKOK/IACCHbIX CMELUannCcToB B 0611acTu
peLLeHns coumabHbIX BOMPOCOB, NpaBa, MeCcTHOro camoyrnpasneHus, >KKX,
COLMONOTNYECKNX UCCNEA0BaHNI, YNPaBieHns NpoekTaMmn U KOaNMLMOHHO-
ro B3ammogenctaua HKO. MoCTosHHbI cocTaB BOMIOHTEPOB — 11 Yenosek, u
[0 50 yenosek nomoratot VIML], B ero geatensHOCTU. OCHOBHbIE NCTOYHUKN
(hMHAHCMPOBaHNSA — FPaHTOBasi NOAAEPXKKA MHOCTPAHHBIX U POCCUIACKNX Op-
raHu3aLuil.

VML, «TruxookeaHCKuiA MpoeKT» — opraHn3auus, BbIMOMHMBLUAS A0 Ha-
yana 2007 roga 6onee 20 NPOEKTOB pa3HOro MaclluTaba, BMOMHE YCTOMYMBas
W yCMeLLHasl, UMEIOLLAs CIOKMBLUMIACS KONNEKTUB CMELMAIMCTOB, OKa3blBato-
Las BOCTPeboBaHHbIE HaCe/leHeM CoLMasibHbIe YCNYT 1 NOMb3YHoLLascs ero
[l0Bepuem, — 10 Mopbl O BPEMEHW He 0COBEHHO Oropyasach M3-3a Toro, YTo ee
[leaTe/IbHOCTb He MOAJEePXKMBAETCA OpraHaMm BNacT U MECTHbIM GU3HECOM.

B 2007 rogy B pamkax npoekrta lNporpamMmmMbl NOALEPXKKM TPaXKAaHCKOro
o6LecTsa «/[yanor» opraHn3auus MHULMMPOBANIa 1 co3fana Ha TeppuTopum
[ansHero BocToka, 3abaiikanbckoro Kpas u Pecny6nvkun bypatus temaruye-
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cKoe 06beamHeHne HKO — TUXOOKeaHCKYH Koanuuuio no COAenCcTBUIO pea-
Nn3auuy pedpopmbl MECTHOTO CaMOYMNPaBIeHNA U XKUINLLHO-KOMMYHa/IbHOT0
X034IACTBa.

OCHOBHOI1 AesTeNbHOCTbI0 OpraHm3aLmMy U ee NapTHEPOB CTa0 XMUAULL-
HO€e MPOCBELLEHME IPXKAaH C Lie/Ibl0 CTaHOB/IEHWSI OTBETCTBEHHOTO 1 06paso-
BaHHOTO COOCTBEHHMKA XXUJTbS.

[aBHO M3BECTHAs akCMOMa — HU OfIHY U3 POCCUICKMX pethopM He B CO-
CTOSIHWM OCYLLIECTBUTb MO OTAENBbHOCTU HU BNACTb, HY BU3HEC, HW CTPYKTYpbI
rpaxaaHCcKoro o6LiecTsa. To/ibKO COBMECTHBIMU YCUMAMM, NMOCTPOEHHbLIMM
Ha NapTHEPCKMX OTHOLLEHUSX W B3aMHOM LOBEPUU, MOXKHO LOCTUYb MOS0-
XKWUTENbHbIX Pe3y/nbTaTos.

MpWLWNO0 1 0CO3HaHWe TOro, YTO A5 NO3ULMOHMPOBAHNS OpraHmn3aLmm
KaK napTHepa BnacTu 1 busHeca NPesCcTOUT eLLie MHOToe N3MEHUTL U B CaMOi
opraHusaummn. VIHALMaTopoM BbICTpanmBaHus LOBEPUS CO CTOPOHbI 6r3Heca 1
BNacTu BbICTynuA CoBeT TUXOOKEaHCKOW KoanunLym nocne NpoBeAeHNs OLEeH-
K/ 1 aHanm3a fedTenbHOCTY OpraHmsaumii U paspaboTKy CTpaTernyeckoro
nnaHa passutna Ha 2008-2010 rogpl.

Peanusysa ctparernyeckuii nnaH passntus, ML, cHavana cgenan ynop
Ha MOBbILLIEHMe NpodeccroHannama. 15 3Toi Lenm B psagbl opraHmnsaLum Bo-
B/IEKNM BbICOKOK/ACCHbIX CMeLManucToB (NpeacTasuTeneli 6usHeca, BNacTu 1
Hay4HbIX KO/INIEKTUBOB), HO OCHOBHOE BHVMaHWe yAensnock 06y4eHuto 1 cTa-
XVPOBKe LUTATHbLIX COTPYAHWKOB opraHusauuu. Ocoboe MecTo OTBOAWIOCH
CaMOCTOATE/IbHOMY MOBBILLEHNIO KBa/IMPMKALUM N 0BYUEHNIO CrieLmabHO-
CTSIM, BOCTPe60BaHHbIM Ha PbIHKe NMPEeA0CTaBEHNS COLMANbHBIX YCAYT.

KoHeuHo, Ha 3ToM 3Tane TpeboBanoCh NPuB/IEYeHNE 3HAUNTENbHBIX (K-
HaHCOBbIX, MaTepuasbHbIX N UHTENNEKTYaNbHbIX PecypcoB. paHToBas nog-
[LepXKKa 1N yYMeHWe opraHm3aummy caMoCTOATe/IbHO 3apabatbiBaTb CpefcTsa
MpefoCcTaBNeHneM YCnyr OTAe/bHbIM KaTeropuamM rpaxaaH, Bnactv n 6usHe-
cy, 6e3yCNoBHO, OKa3aNCb O4YeHb CYLLECTBEHHLIM MOACMOPLEM.

B TeyeHue roga 3afadya no MoBbILEHWIO MPO(ECCMOHaNM3Ma COTPYAHN-
KOB OpraHmsaumm 6bina peweHa. OgHaKoO Ha LOCTUrHYTOM OpraHu3auus He
OCTaHaBNMBAETCA, M MOBbILIEHWE KBAIM(UKALUM COTPYAHMKOB BCerga CTouT
Ha NepBOM MecTe. B pe3ysibTate 3T0ro opraHu3saLmsa crtana BrosiHe KOHKYpeH-
TOCMOCO6HOW B Chepe NpenocTaBneHUs WHAOPMALMOHHbLIX, KOHCYNbTaly-
OHHbIX, 06pa3oBaTe/IbHbIX, METOANYECKNX U NCCNEA0BATENLCKUX YCIYT U B
60/bLUMHCTBE C/TyYaeB MPEBOCXOANT B 3TWX 0611aCTAX Nokasarenn rocygap-
CTBEHHbIX CTPYKTYP I MECTHOIO 613Heca.

[JanbHelwpve warn opraHmsawum no peannsauym CTpaternyeckoro niaHa
PasBUTUSA MOXHO PacCMaTpUBaTh Kak XOPOLLO MPOCYUTAHHYHO U BbIBEPEHHYHO
TEXHONOT VIO BbICTPavBaHWs OBEPUA: OT MPAKTUYECKMX MPe3eHTaLMOHHbIX Ce-
MWHAapOB — K NMPUIALLEHNIO NpeacTaBMTeNeid BNacTu 1 b1usHeca y4acTBOBaTb
B MEPOMNpPUSATMAX — K COBMECTHOMY MPOBEAEHNI0 06pa30BaTe/ibHbIX MPOrpaMm
— K pa3paboTke MyHULMNAbHbIX NPOrpamMmmM 1 COBMECTHORN X peanunsauun.
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Hactano Bpemsi, Korga HarpasfieHus LeaTeflbHOCTU BnacTu, GusHeca u
opraHusaummn 13 napannefibHbIX KypcoB MoLin Ha conmkeHne. OCTaHOBUMCS
Ha 3TOM npoLiecce 6osee Noapo6HO.

MoHMMas 06LWHOCTL 3afay C BNacTbi0 M OU3HECOM, OpraHM3auus Ha-
yajia NPOBOAMTL MyOG/IMYHbIE MPE3eHTaUyM CBOMX MPaKTUYECKMX LOCTUXKe-
HWI1 B 06N1aCTV NPOCBELLEHNS 1 06yYeHUs rpakgaH. Mbl MpUHANK yyacTume
B COBeLLaHMK € rnaBoli ropoga BnaamBocToka no Bonpocam 3th(heKTUBHOIO
YMpas/ieHNs1 MHOTOKBaPTUPHLIMU XXWU/bIMU LOMaMu, TAe MO3WULMOHUPOBaIv
cebsl Kak OpraHu3auuio, YCneLHo 3aH1MaroLLYyHCS MPOCBETUTENLCKON aes-
Te/IbHOCTbIO, 03BYUM/IN HALUW MPELOKEHNA MO CO34aHUK0 06LLECTBEHHOTO
COBeTa MO COAENCTBMIO MOAEPHM3aLMmM 1 pechopMupoBaHuto >KKX B ropoge
BnagnBoCTOKe, KOTOPbI MOT Obl Kak pellarb Tekyuive npobnembl B >KKX,
TaK ¥ CO BPEMEHeM CTaTb LieHTPOM CTpaTermyeckoro naaHMpoBaHUS W pas-
BUTUSA 3TOI Chepbl XKM3HeobecrneveHns ropoga. Takke Oblnnv NpeanoxeHsbi
MPOEKT Lie/IeBOI NPOrpaMMbl MPOCBELLEHUS HACENEHNS, CO3AaHNe FTOPOACKOro
METOMYECKOr0 U KOHCYNbTALMOHHOrO LeHTpa Ha 6aze HKO u BHeceH psg
MPaKTUYECKNX NPESSIOKEHNIA MO PELLEHMIO NPO6G/EM, B TOM YMC/E U NO CO3-
[aHNo 6N1aronpuATHBLIX YCOBUIA AN CTAHOBNEHUS U Pa3BUTUS TOBAPULLLECTB
COBCTBEHHMKOB XMJIbS.

Cregytowmii atan — n1066vpoBaHue MPeLnoXeHHbIX MyHULMNaIbHbIX
NporpaMm v Apyrux npessoxkeHuid, BHECEHHbIX OpraHaM BiacTu 1 GU3Hecy,
yepes yuacTvie B pasnnyHbIX 06LLECTBEHHbIX KOHCY/bTALMOHHBIX U 3KCNEpPT-
HbIX COBeTax. YneHbl opraHM3aummn y4acTBYHOT MM MMEKT CBOMX MpeAcTa-
BUTeNel B 06LLEeCTBEHHOM coBeTe PefepaibHON aHTUMOHOMOLHOW CNYXKObl,
KOMUTETE N0 npeanpuHMMaTenscTBy B cepe >KKX npu TIMM PP, O6ue-
CTBEHHON nanate P®, fenapTaMeHTe KOHKYpeHUMM MWH3KOHOMpPa3BUTUS
Poccuu, Oyme ropoga Bnagneoctoka, 3akoHofaTe/lbHOM cobpaHum Mpumop-
CKOro Kpasi 1 ap.

MapannensHo NpyU MOAAEPXKKE MPO(EeCccMoHaIbHOW PR-KOMMaHUM Mbl
npe3eHTyeM paboTy opraHu3aLmmy NPYMOPCKOMY BU3HECY Ha LiMKIe 3acefaHnit
6n3Hec-kny6a «nanoruy», Cpeamn YNeHoB KOTOPOTo — NPeACTaBUTENN KPYMHO-
ro v cpefiHero 6usHeca pernoHa. Mbl 3HaKOMUM 6U3HEC HE TOJbKO C «MPOLYK-
TaMy» OpraHu3aLmu, HO 1 CO BCEM CBOMM MOTEHLMAIOM, pecypcamu, npeg-
cTaB/1ss cebs YacTbo TVUXOOKEaHCKOW KOanuLmmn Mo COAENCTBUIO peann3aLmm
pedopMbl XKKX, y)ke LOCTaTOYHO XOPOLLO Cebs 3apeKOMeH/L0BaBLLEN BO BCEX
pervoHax [anbHero BocToka. BU3HEC OTKAMKHYMNCA BCTPEYHbIMU MpPeasioxke-
Husmu: npurnacun VIMLL yyacTBoBaTh BO Bcepoccuiickoli BbicTaBke >KKX;
NpeLoCTaBn/l BO3MOXKXHOCTU OCBeLLaTh [eATeNlbHOCTb OpraHus3auunm 1 BecTu
MPOCBETUTENBCKYO PaboTy cpeam HaceneHms Yyepes CMIA, a Takoke Npeaioxm
pa3paboTaTb MPOEKT CTpoUTeNbCTBA B [MPUMOPCKOM Kpae y4e6HOro LieHTpa s
HKO, B KOTOPOM Takke 6yayT rOCTUHWYHBI N PECTOPaHHbIA KOMM/IEKCHI.

BoicTaBka >KKX Bo BnafiMBOCTOKe — eXerofHas nowlagka, Ha KoTopoi
613HeC co BCeli CTpaHbl NPeACTaBseT CBOM NPOLYKTbI. BU3HEC 1 BNacTb ULLYT
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1 HaXOJAT NapTHEPOB A5 NPUBEYEHNS B PErMOH UHHOBALMOHHbIX MAEH, TeX-
HOMorniA 1 NHBeCTULMIA. YuacTe MMLL «TuxookeaHCcKnii MpoekT» BO BCex
MepOnpusATUAX BbICTaBKM B KayecTBe MOHOMPABHOrO NapTHepa SABASeTCS
Hanbonee 3(hheKTUBHLIM COCOOOM BbICTPaMBaHVA LOBEPUS BNacTu, 613Heca,
HKO v HaceneHus. BoMbLUIOE 3HAYEHNE MMEET TaKXKe JEMOHCTPALLMS 3TOro J0-
BEpYISt MEXAY NapTHepamu.

PaboTa Ha 37Ol 06Leli NnoLaaKe NO3BOMSET NMapTHepaM Nydlle y3HaTb
Lpyr Apyra, NnokasaTb Hace/eHnto, YT Mbl paboTaeM pyka 06 pyKy C BNacTbio
1 BU3HECOM B MHTEpecax HaceneHus 1y Hac obume uenu. Ana 6usHeca, Ko-
TOpbIV BUAWT, YTO Mbl B3aMMOLENICTBYEM C BNaCTbtO, €CTb MIOC — NPU B3au-
mogeiicTBum ¢ HKO y HUX HanaxmBaeTcsa U 06neryaetcs paborta ¢ BAacTbHO.
BnacTb BMAUT oTKpbITOCT HKO, BUAWT, Kak opraHusauus paboTtaeT ¢ Hace-
NeHVeM, BUAMT, UTO oA el foBepstoT. OcBelleHre NoA06HbIX MEPONPUATIIA
B CMW no3sonseT NpovH(OPMMPOBATL TY YaCTb HaCeNleHus, KoTopas He no-
CelLaeT MeponpusaTMA BbICTaBKU, 0 gedTenbHocT HKO, dopmupyeT nmmax
opraHu3saummn Kak HafiexxHoro napTtHepa B Tpuase «HKO — BnacTb — GU3HEC».

/1 Kak gasibHeliLlee pa3BuTre LOBEPUS — peann3aLys OpraHu3aumein npea-
JIOKEHHOW MYHULMNANLHOW LieNeBoi nMporpamMmmMbl Mo XXWANLLHOMY MpocBe-
LLEeHNIO TpadkKaaH 1 co3faHme Ha 6ase opraHvsaummn BnagnBOCTOKCKOrO me-
TOLMYECKOrO LieHTpa COAENCTBUS MOLepHM3aL M U pepopMmMpPoBaHnIO >KKX,
OKa3blBAIOLLLErO HaCe/IeHNIO CTO/b HEOOXOAUMbIE COLManbHbIE YCNYTn B cepe
MPaBoOBOTO M XMWNLLHOIO NPOCBELLEHNS.

MpakTukm WML, «TuxookeaHckuii MpoeKT» N0 BbICTPanBaHUIO LOBEPUS
1 MOCTPOEHMIO OCHOBAHHbIX Ha HEM MAaPTHEPCKMX OTHOLLEHWIA BNacTu, GusHe-
ca n HKO yHuKanbHbl Ans [anbHero BocToka n MOryT faTb MNONOXMUTENbHbIA
pesynbTaT B APYrMX pervioHax npu yCcnoBuu NMPYMEHEHUS NX B Pa3/INYHbIX
KOMOMHALMAX WCXOAA W3 CKafblBAOLLENCH COLMaNbHOM, MOAMTUYECKOW 1
3KOHOMUYECKOV cuTyaumn. Ho HeobXoaMmo OTMETWUTb, YTO OpraHusauus,
CTPEMSALLAACA K [OBEPUTE/IbHbIM OTHOLLEHWAM C BNACTb M GUM3HECOM, Mpe-
X[e BCero J0/mMKHa MoMb30BaTbCA AOBEPVEM HACENeHWs, MpefanaraeMble er
YCNYT JOMKHbI ObITb BOCTPE60BaHbI IIOALMU, & Ka4eCTBO 3TUX YCAYT AO/K-
HO ObITb HE HIKE, YeM Y FrOCYNapCTBEHHbIX CTPYKTYpP 1 BUsHeca.
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BULIE-NPe3naEHT HaloHanbHoI
Honap XAHAHALLIBWIN | accoumaiumm 6naroTeopuTenbHbix opraxnsaupii

oby4eHne oLeHKe.
NMpogBu>keHne ob6paloBaTesibHbIX opMaToB

HauvoHanbHas Accoumanus 6naroTBopuTenbHbIX opraHusaumin (HABO),
co3gaHHasa B 2005 rogy, OCyLUeCTBNAET AeATeIbHOCTb Ha TeppuTtopun PD 1
MMeeT nInasbl B HECKOMbKMNX PervoHax.

Muccus opraHusaumy — CofeircTBre PasBUTUIO 6l1aroTBOPUTENIBHOCTU
yepes co3faHune, CoLMaNbHO-TEXHOMOrMYECKOe OPOPMIEHVE U MPOABIKEHME
61aroTBOPUTENbHBIX UHULMATUB, MPEX[e BCero, B cthepe 06pa3oBaHms, Npo-
CBELLEHNS 1 pacluMpeHuns 0BLLECTBEHHOIO y4acTMs B 3TUX 061acTsX.

OCHOBHbI€e HarnpasneHWs AeaTeNlbHOCTU:

e paspaboTka ¥ pacrpoCcTpaHeHve coLmanbHO-MHHOBALMOHHBIX peLue-

HWI1 4ns cdepbl 06pa3oBaHNA U NMPOCBELLEHWS;

*  MOBbILIEHNE MPO3PAYHOCTM W PErNaMeHTUPOBAHHON OTKPLITOCTM

61aroTBOpUTENLHOCTY B 06/1aCTH 06pa3oBaHus;

e cogeiicTBue (hopMmMpoBaHMIO 6onee KOMOPTHOW cpedbl B 06/1acTu

LLKO/IbHOTO 06Pa30BaHus.

B HABO paboTatoT Aga LUTaTHbIX COTPYAHMKA U A06P0BONbLbl. OCHOB-
Hble UICTOYHUKM (DUHAHCUPOBAHWS OPraHmn3aLmMy — Y1eHCKNE B3HOCHI, FPaHTo-
Bble CpefcTBaa.

CospgaHvie 06pa3oBaTe/ibHO-NPOCBETUTENLCKOTO Kypca «CoupanbHble
NpoeKTbI. [o4roToBKa, BbINOHEHNE, OLEHKa» OCYLLECTBNEHO B paMKax rpaH-
TOBOTrO NPOEKTA, peasM30BaHHOIO Npy Noaaepkke MpasutenscTBa MoCKBbI
(KomuTeT 006LLIeCTBEHHBIX CBA3el ropoaa MockBbl). MOCKobKY OLeHKa B CO-
LiManbHOM MPOEKTUPOBAHWUN ABNAETCA OAHWUM U3 K/IHOYEBbLIX WHCTPYMEHTOB,
MO3BO/IAIOLLMX MOMYYUTb 3HAHMA O CTeneHn APMEKTUBHOCTU peanusaLum
CoLMaIbHOV MONUTUKN, HEM3OGEXHO BO3HMKAET (M [0 HACTOALLEro BPeMeHU
NpakTUYeCcKn He UMeeT HOPMaTMBHOrO OOPMJIEHMS) BOMPOC O BbIpaboTKe
METOAMYECKOW 6a3bl 415 NMOArOTOBKM COOTBETCTBYIOLMX KALPOB ANA HYX[,
rocyfapCcTBEHHOro (MyHULMNANbLHOIO) YNPaBeHUs v A1 HYX[ LeATeNbHO-
CTU HenpaBMTENIbCTBEHHBLIX HeKOMMepyeckux opraHusauuii (HHKO). Cos-
[laH1e Ha3BaHHOro 0ByYaroLLero Kypca NpeLcTaBsfeTca 3HaYMbIM U BeECbMa
aKTya/lbHbIM Kak ans MockBbl, Tak 1 Ans Poccuu B Lenom.

MunoTHble 06pasoBaTesibHble U MPOCBETATENLCKME NPOEKTHI Pean30BbI-
Ba/MCb U paHee, OfHaKO [0 HACTOALLEro BPEMEHU KypCbl N0 OCHOBaM OLEHKM
B COLMa/IbHOM NPOEKTUPOBAHU He NPOBOAWIUCH B aKKPEAVMTOBAHHbIX YUpeX-
[EHNAX U He MMenn 06bema, OCTAaTOYHOIO /19 BbI4auu YA0CTOBEPEHWIA roCy-
[lapCcTBEHHOMO 06pasLia 0 MPOXOXAEHNM Kypca NMoBbILLEHNS KBaM(UKaL UK.

VIHMupmaTopamn, Kak 1 BCerja B COLMaIbHO 3HAUYMMbIX MHULMATMBAX,
6bi1n npeactasuTenn HKO, 3anHTepecoBaHHbIe B CTAHOBNEHWUN U Pa3BUTUN
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OLeHOYHOIN AedaTeNbHOCTU. [JOCTAaTOUMHO BbICOKON Oblna U Mepa yvacTusi op-
raHoB roCyfapCTBEHHON BfiacTW ropofa MOCKBbI, MOCKO/bKY WMEHHO OHW
NPeLocTaBuIv B PacriopsXKeHne OpraHn3aTtopoB y4ebHOro Kypca marepuansi
MPaKTUYECKNX rPaHTOBbIX KOHKYPCOB (38BKW, CTaBLUME NOGEAUTENAMMN KOH-
Kypca rpaHToB [NpasutenscTsa Mocksbl 2008 rofa, 1 0TYeTbl 0 peanusaumu
MPOEKTOB 3TOr0 KOHKYPCa), a TakxKe Croco6CTBOBaIM NMPOBELEHUIO YYACTHU-
KaMun 00y4YeHMst MOHUTOPUHIA BbINOMHSEMbIX MPOEKTOB KOHKypca 2009 roga.

CnepyeT OTMETWUTb, YTO aHa/IOMMYHbIA KypC MO 0BYyYeHWI0 OLeHOYHOM
LeATeNbHOCTY Y)Ke nposoguncs B 2004 rogy, 0fHaKo Torga Ans 0CBOeHUs Tex-
HO/IOTN OLIEHOYHOW AeATeNbHOCTM CAyLUaTeNsiM SBHO He XBaraso MMEeHHO
NPaKTUYeCKNX 3aHATUIA.

OCHOBHbI€ 3Tarbl peasM3alyn NPoeKTa:

1) noarotoBka W MpoBefeHVie 00yvaroLlero Kypca A/INTENbHOCTbIO B

74 akagemn4yecKunx yaca;

2) obpaboTka MaTepuasioB Kypca, MOArOTOBKa W MybnvKauus MeToau-
4ecKoro nocobus «OLEeHKa B COLMANbHOM MPOEKTUPOBaHUN» (TUPaXK
300 3k3emnnspoB.);

3) nogrotoBka W ny61MKaumsa OAHOMMEHHOTO METOAMYECKOrO (hw/bma
(Tnpax 50 3K3emMnNspoB);

4) BbIpaboTKa y4acTHMKamu 06y4eHUs BbIBOLOB MO Pe3y/bTatam OLEHKM
TEKCTOB 3aABOK, MOHUTOPUHIA peasim3yemblX MPOEKTOB W OLEHKM ag-
(heKTMBHOCTW BbINO/HEHHBIX MPOEKTOB; BbIPaboTKa U MpeLCTaB/eHne
B KOomMMTET 06LLECTBEHHbIX CBA3eW ropoga MOCKBbI NPeAIoKeHNid no
YCOBEPLLUEHCTBOBAHMIO NMPOLLEAYP 3KCMEPTU3bI MPOEKTHBIX 3a9BOK, MO-
HUTOPUHIa peasin3yeMblX MPOEKTOB, NopsAka U OpMbI MpescTaB/e-
HWS OTHYETOB O BbINOHEHHBIX MPOEKTaX.

KafpoBo-MeToaMyecKre yCunus Jo/MKHbI CONMPOBOXAATLCA paboToli Haj
3aKpernaeHnemM 1 yCOBEPLLEHCTBOBAHWEM HOPM, PEryNMpPYIOLLMX OLEHOUYHYIO
[eATeNbHOCTb B COLManbHOl cepe. M03ITOMY 1 OpraHv3aTopbl MPOEKTa, M
cnywiarenun y4ebHoro Kypca, 1 nNpeLcTaBuTeNn OpraHoB BnactT ropoga Mo-
CKBbI BbIPa3u/In BbICOKYHO CTemNeHb 3aMHTEePecoBaHHOCTU B BbIPabOTKe npef-
NOXEHWIA B 3TOW 0611aCTU. 3HaUMTENbHbIE PECYPChl CTONWLbI, BblAeNseMble
Ha couparnbHoe pasBuTUE U NOLAEPXKKY 06LLECTBEHHbIX MHULMATYB, Ha HaLl
B3rNA4, PacxXof4ytoTcs HefoCTaTOMHO 3((EKTUBHO MU MOMU Obl MPUHOCUTH
606N 3thheKT. OAHOBPEMEHHO C 3TUM POCT BOSMOXHOCTEN /15 06bEKTUB-
HOVi OLeHKM Ka4yecTBa ynpae/eHns 06LLeCTBEHHbIMU pecypcamu OyaeT Hens-
6eXKHO cnocobCcTBOBAaTb M POCTY [0BEPUSA MPaX/aH K OpraHam BnacTu.

3HauMTENbHLIMU U BEXKHBIMU MPELCTABATCA TaKxke c6op, 0606LLeHMe
N U3yYeHVe aHalorMyHOro OnbITa B pas/IMYHbIX PernoHax Poccun u B cpefe
rocyfapCTBeHHOro (MyH/LMNANb5HOM0) YNPaBneHns 1 ynpaBneHns AeaTeslb-
HocTbio HHKO.

CrepyeT ykas3aTb Ha HECKO/IbKO C/TIOXKHOCTEN, C KOTOPbIMU CTOMKHY/IUCh
OpraHn3aTopbl 1 UCMONHUTENN MPOEKTA.
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Opranu3anoHHO-()UHAHCOBbIC TPYAHOCTH

B npouecce gopaboTKy NpoeKTa UCMOMHUTENN BbIHYXAEHbI OblN BHE-
CTM B HETO CYLLECTBEHHbIE M3MEHEHNs. Pe3koe CoKpalLeHne PrHaHCMPOBaHNS
npoekTa (NepBoHavaibHO 3arnpaluvBaeMas cymma — 994 356 py6neit, utoro-
Basi cymma (huHaHcupoBaHua — 350 000 py6neid) NpuBENO K 3HAYUTENbHOMY
YMEHBbLLUEHMIO MacLLTaboB y4ebHO-06pa30oBaTeibHOM paboTbl CO CayLlaTens-
MM Kypca, Y4TO He MO3BOMWII0 NMPOU3BECTY 3araHMPOBaHHOIO 1 HEOBX0AMMO-
ro 415 obecneyeHnst KayecTaa coctasa y4e6HOl rpynnbl NPeABapUTENIBHOMO
0T60pa YYaCTHUKOB 3aBEPLLUAIOLLENA CTaanM 00YUeHMs.

B cuny He 3aBUCALLMX OT OpraHu3aLmMmn-ucnofHATENS NPUYUH KOIMYECTBO
Y4aCTHMKOB 06yyatoLLEero Kypca ymMeHbLmaoch ¢ 30 Ao 25 YenoBek (HeCKob-
KO M3 3asB/IEHHbIX MPETeHAEHTOB B paboTe ceMMHapa He y4acTBoBasn 1160
y4acTBOBa/IM B 06bEME, HEOCTATOYHOM /151 MOTyYeHNst COOTBETCTBYHOLLENO
cepTumKara).

BwmecTo 3-|HEeBHOI0 BbIE3HOIO CEMMHApa, 3aBepLUatoLLero 0byyeHue, 6bin
BblIGPaH 04YHO-3a04HbIV LMK/ 06yUeHMs (50 yUebHbIX YaCoB OYHbIX 3aHATUIA, 24
yaca 3a04HbIX 3aHATWIA). [aHHbIA hopMaT MMeeT NpaBo Ha CyLLeCTBOBaHMe,
OfiHaKo CcnedyeT OTMeTWTb, YTO Bble3AHOE MEPONPUATUE SBNAETCA OAHON W3
Hanbosee apheKTUBHLIX (HOPM, B 3HAUUTE/bHOIN Mepe COCOOCTBYHOLLEl Kaye-
CTBEHHOMY BbIMO/IHEHUIO BCEX HAMEYEHHbIX AeCTBUIA y4eBHOro XapakTepa:

*  OTB/IeYEHME YYACTHUKOB OOy4YeHWsi OT TeKyLlel LesaTeNbHOCTU Mo-
3BO/ISIET 06eCneUnTb 60see rnyoboKoe AesTeNlbHOe NOrpy>KeHne B 00y-
yatoLL e MeponpuaTUS;

*  BO3HVKAET BO3MOXHOCTb B paMKax MasibIX Fpyrmn OpraH1M30BaTb CKOH-
LIEHTPMPOBaHHYH MapTHEPCKYIO KOMIEKTVUBHYIO PaboTy Mo pas/iny-
HbIM aCreKTaM OLEHOYHOW AesTeNbHOCTU B TeYEHWEe OTHOCUTENbHO
He6O0/bLLIOr0 Neproaa BPEMEHM.

MpenmyLLecTBa Takoro NoAxoda NPakTUYecKn efUHOLYLLIHO OTMETUN 1
BeZyLLMe Kypca, U ero cnyLiarenun, UMetoLLme CO6CTBEHHBIN OMbIT y4YacTus B
TaKoro poga MeponpusTUsX.

Kpome Toro, HeC/ioXHble pacyeTbl CBUAETENLCTBYHOT, UTO He MeHee 30%
BPEMEHM CeMMHapa B FOPOACKMX YCNOBUAX TepseTcs BCNEACTBME TeX WM
WHbIX OTBMEYEeHN (NPOM3BOACTBEHHAS HEOOXOAUMOCTb, XXMU3HEHHbIE 06CTOS-
TeNbCTBa, CPOUHbBIE M HEOT/IOXKHbIE [jeNa B ropoje, Ono3faHue 13-3a JOPOXHbIX
Npo6oK, Heo6XoAMMOCTb 60ee paHHEro 0Tbe3aa B CBA3W C AasbHEN AOPOroi
1 T.n.). Takum 06pa3om, CpeacTBa, CIKOHOM/IEHHbIE Ha HEBLIE3AHON (hopme
ceMuHapa, NponajaroT M3-3a Apyrux 006CTOATENbCTB, MOBUATL HA KOTOPbIE
B YCNOBMSAX rOpoja He NpefcTaBnseTcs BO3MOXHbLIM. OMbIT CTPaH, 4aBHO U
TPALVLMOHHO NPUMEHSIOLMX Bble34Hble POPMbI 06YUeHNS, CBUAETENLCTBYET
0 CYLLLeCTBEHHO 60/bLLER 3th(HeKTUBHOCTA U, B KOHEYHOM CUETE, 60/1ee 3HaUn-
Te/IbHOV 3KOHOMMYECKOI OTAaye OT Takoro pofa UHBECTULIWIA.
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JlokyMeHTanMOHHBIE H MPOoLeyPHbIe TPO0IeMbl

MopsALOK M KauyecTBO XpaHeHWs [LOKYMEHTauuu rpaHTOBbIX KOHKYPCOB,
KOTOpble NpoBoAuT MpaBnTeNLCTBO MOCKBbI Yepe3 KOMUTET 06LLEeCTBEHHbIX
cBA3ei I. MOCKBbI, BbI3blBaeT TPEBOTY. JOKYMEHTbI XPaHATCS B FOCYAapCTBEH-
HOM yupexaeHnn «MOCKOBCKUIA JOM 06LLECTBEHHbIX OpraHW3auuii», 0OAHaKo
[laneko He BCe MoGeAMBLUME MPOEKTbI YAANOCh NOMYUUTb LS 3KCMNEepPTU3bl.
BblInv TakKe CNOXHOCTY U € MOyYeHNEM UTOTOBbIX OTHETOB, YTO CYLLIECTBEH-
HO 3aTPYyAHAN0 paboTy.

Kak nokasan MOHUTOPUHT TEKYLLIMX MPOEKTOB, YPOBEHb OPraHu3aLoHHO-
NCNONHUTENBCKOW KyNbTypbl MOCKOBCKMX HKO ocTaBnseT Xenarb fyyLuero:
[aXe Npu HaIMYMKM NaaHa opraHnsaLmmy nonacTb Ha NPOBOAMMbIE €10 MEPO-
MPUATUA JOBO/LHO CIOXKHO.

Ipodaema opuuaILHOrO 0(pOPpMIIEHUSI HTOTOB 00yYeHHU s

CerogHst B MoCkBe KpaiiHe Mano 06pa3oBaTe/lbHbIX YUPEeXAEeHWiA, roTo-
BbIX BHELPSATb HOBble 06pa3oBaTesibHble JOPMaThl B COBCTBEHHYIO AeATeslb-
HOCTb. B utore Te unu uHble rpynnbl u HKO, ocylecTnstoLme nogobHbIe
MHHOBALUM 1 CTPEMALLMECSH MOBbICUTb KAaY4eCTBO MPOrpaMm AOMOSHUTESNb-
HOro 06pa30BaHs, OKa3bIBAKTCS NEPES NMLOM 06pa3oBaTe/lbHbIX «MOHOMO-
NINCTOBY», AUKTYHOLLMX COOCTBEHHbIE YCNOBUS BbIMOHEHWS MHHOBALMOHHbIX
MPOEKTOB B paMKax CBOVIX OpraHmn3aLuuii.

YHUKAJIBHOCTH ONBITA

MpencTaBneHHbIA ONbIT BPAZA M 6YAET YHUKa/IbHbIM: CKOpee BCero, Noxo-
XUe 06pa3oBaTeNlbHO-NPOCBETUTENbCKME MPOEKTbI Peasin3oBbiBaInCL B Poccun
¥ paHee 1 peanu3yroTcs B HacTosLLee Bpems. OJHaKo npeamMeT A5 HebonbLLOR,
eC/I U He TOpA0CTW, TO PafoCTH, UMEETCS: NPELIOKEHNS, KOTOPble CPOPMY/IN-
POBaM Y4aCTHUKM 00y4YeHUs, YaCTUYHO ObiNM Y4YTeHbI OpraHamu Bnactu ro-
poAa MOCKBbI NPaKTUYECKM Cpasy, Npu opraHu3aLmmn 1 NpoBeLeHNN KOHKypca
rpaHToB 2010 roga. M xoTs B npouecce NpoBefeHns 06yHeHNs He pa3 BO3HU-
Ka/M BOMPOCh! K KayecTBy O(hOPMIEHNS 1 BbIMO/IHEHMA MPOEKTOB, a TaKXe K
OTYETHOCTW M0 UX peasn3auyu, opraHbl BacTu NPOSBAAAN [0OpOXKenarTeb-
HOCTb 1 He TO/IbKO He NPensTCTBOBa/IM OpraHn3aTopamM 06yyeHus B MonyyeHun
MH(OopMAaLLMK, HO 1 BCAYECKM CNOCOBCTBOBa/IM MOBLILLEHWIO KAYeCTBa NPOoeKTa
1 CBOEBPEMEHHOMY MOJyYeHUNIO TpebyeMblX JOKYMEHTOB U MaTepuanos.

Bo3moskHoCTH 1a/ibHEIero pacnpocTpaHeHus ONbITa

3HaunTe/bHasA YaCTb MaTepyanoB 3TOr0 NPOeKTa NpeacTasieHa B METOAN-
yeckom nocobum A.C. ABToHoMoBa 1 H.J1. XaHaHaleuam «OueHKa B CoLu-
aflbHoM npoekTupoBaHumy» (http://www.nasbor.ru/biblioteka/lzdanija/izdanija.
html). Cam ¢hakT pasmelLeHnsi JaHHOrO NOCO6UA W ero pacnpoCcTpaHeHUs B
VIHTepHeTe NO3BOMMT chenaTb AaHHbIA OMbIT AOCTYMHbIM AN NpeAcTaBuTe-
Neli NHCTUTYTOB FPaXXAaHCKOro 06LLecTBa U OPraHoB BNacTyW, 3aMHTEPeCcOBaH-
HbIX B Pa3BUTUW LAHHOIO HaMpaB/eHns AeATeNbHOCTY.



camoperynmnpoBaHue

Haranba KAMWHAPCKASA | wucnonHuTenbHblIi cekpeTapb dopyma [oHOpoB

co3gaHvne KoasiMuuii HKO:
MpoaymMaHHbI MNoaxoa K CO>XXHOW Teme

Korpa eBponeiickuii nocon u uccnegosatens Anekcuc e TopkBunmb
B XIX Beke nocetun CLUA, rnaBHbIM ero Bneyat/ieHMem OT MOe3nKu CTano
CyLLeCTBOBaH/e 6eCKOHEYHOr0 Yncna accoLlmaumii HeKOMMEPYECKMX OpraHm-
3aUuii. YyKe TOrga Haliu KOMIIern NoHWManu, Y4to 6e3 o6befuHeHNs yeunuii
OTAENbHbIX FPaX4aH U OpraHu3aUnii JOGUTLCA Cepbe3HbIX N3MEHEHWIA B CO-
LmanbHol cihepe, a TeM 6osee NOANTUKE ee PErynnpoBaHust, HEBO3MOXHO.

Mo TpaguLmmn COBPEMEHHBI HEKOMMEPUECKMIA CeKTop Poccum cTpemuTes
MCNOMb30BaTb OMbIT CBOMX KO/IEN, MO3TOMY Pas/iNyHble 3/1EMEHTLI U YPOB-
HW camMOoperynnpoBaHus NPoABNAITCA BCe ¢ 60/1ee 3aBUAHbIM NMOCTOSHCTBOM.
MepBble wWarn B 3TOM HarpasfeHUV ObINW NPEANPUHATLI elle B CepefvHe
1990-x rogoB Npu NOAAEPXKKe UHOCTPaHHbIX 61aroTBOPUTENbHbIX (DOHAOB.
Torfa 13 pecypCHbIX LEHTPOB 1 HOPUAUYECKUX KIMHUK CHOPMUPOBAINCH Ce-
TeBble CTPYKTYPbI Y NPaBo3aLTHUKOB, 3KO/I0roB 1 J06POBONBLLEB, ObIIN CO3-
[aHbl NepBble 3TUYECKME KOLEKChI (haHApali3epoB 1 NosBUAMCH Npodeccuno-
Ha/lbHble KNy6bl ByXrantepos 1 ayanTopos. IMEHHO B 3TUX cpepax v UMEHHO
Takue aneMeHTbl camoperynuposaHms HKO 6binv co3gaHbl B NepByto ovepesb
MOTOMY, YTO Ha 3TO KaK Ha 06513aTeNlbHYH COCTaB/AHOLLYH Pa3BUTUSA FpaXKaH-
CKOro 06LLeCTBa LeneHanpasneHHo BbILeNSINCL cpeactea. OfHaKo He cTouT
3a6bIBaTh, YTO K 3TOMY BPEMEHW B CTPaHE YXxe paboTann TpajuLMOHHbIe CETH
MHBaNMAHBIX Y BETEPAHCKMX OpraHu3auui, CyLLIeCTBOBa/IM KOAEKChI CoLMab-
HbIX pabOTHUKOB, MEAAroroB 1 Bpayeil, AeCTBOBAIN pa3Hble MPO(ECCMOHasb-
Hble 00beMHEHNS, B TOM YMC/IE U B COLMANbLHOM cdepe.
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HoBas Bo/iHa MHTepeca K pasHbIM 3/ieMeHTaM camoperynuposaHus HKO
BO3HVWK/1a OKOIO [BYX JIET Ha3aL Y)Xe N0 MHULMATUBE CaMUX 06LLECTBEHHDBIX
MHCTMTYTOB. Cpean NPUYMH, MO KOTOPbIM 3TOT MHTEPEC BO3POAWIICS, MOX-
HO YyKa3aTb criefiytolme. [MiaBHasa — 3TO YKenaHue rocyaapctsa KOHTPOMpo-
BaTb [eATeNIbHOCTb CEKTOpA. VIMEHHO «BHELLIHSS Yrpo3a» 3acTaB/seT pasHble
TUMbI OPraHn3aLuii CafuTLCA 3a CTO/ NEePeroBopPOB 1 BBOAWTL 00LLMe NpaBuna
nrpbl. CaMoperynmpoBaHue ABNSETCH eAUHCTBEHHbIM MEXaHU3MOM 3alyThl
OT TOTa/IbHOr0 KOHTPO/IA U HaBsA3bIBaHUS NOBEAEHNS, KOTOPOE NPOTUBOPEUUT
LIeNsiM 1 3afia4aM [edTeNbHOCTY CeKkTopa. [pyroi NpuyrMHON MOXHO CYMTAaTb
[OCTaTO4HbIN YPOBEHb Pa3BMTMSI CaMOFO CEKTOpa, Korjga noTpebHOCTb B 06-
LLeli MOBECTKE AHS CTAHOBMTCS TaKOM e aKTyasilbHOM, Kak U HEOBbXO4MMOCTb
06MeHa OMbITOM, MH(OPMALLVe 1 TEXHOMOTUAMU.

B pesynbTarte Nofo6HbLIX NpoLeccos nossnanck «HKO-KoopamnHaTbl» — f0-
KYMEHT, ONCbIBAIOLLMIA OTIMYNTENbHbIE NPU3HAKMN JeATEIbHOCTM HEKOMMEpYe-
CKOTO CEKTOpA, MPOMCXoasiLLMe Ha MOCTOSIHHOM OCHOBE AMCKYCCUM 0 MPO3PadHO-
CTV 1 NOAOTHETHOCTU 06LLLECTBEHHBIX OpraH13aLuuii, pPa3Horo ypoBHs paboume
rpynmbl ¥ NeperoBopHbie niowaakn ans HKO 13 pasHbIx cep AedTensHOCTH.
BakHeMWwym aTanoM pasBuTUS AaHHON MHULMATUBLI CTasla MEXAyHapogHas
KoHhepeHUms «IloBbilleHne goBepust K HKO: poCCUMnCKMin n MeXayHapOaHbIiA
ONbIT», OQHO U3 TPeX COLepXKaTefibHbIX Harnpas/ieHUin KOTOPOW HasblBasloCh
«ITNYECKMe CTaHapTbl 1 camoperynmposaHue B HKO-coobLecTse.

He cnyyaiiHo Ha nepBoM 3Tane 06CyXAeHWs BO3MOXHOIO pa3BUTUA ca-
MOpErynMpPoBaHNs CEKTOPa aKLEeHT Obln cAeflaH MMEHHO Ha CTaHAapTbl. 3T0
Hambonee NOHATHas 1 61M3Kas pasHbIM TUMaM OpraHu3aunin AesTeNbHOCTb.
Mpasuna paboThbl, B TOM YMCNE KOLEKChI, MPUHLMMNLI 1 PErNamMeHTbl, eCTb Y
60/1bLIOT0 YKCna HEKOMMEPUYECKUX OpraHusaumid. [oaTomy cornacoBaHue
[laHHbIX OKyMeHTOB cpean HKO oaHoro HanpaeneHus 1 Baa AesTebHOCTH
SBNSIETCSA /IOTUYHBIM LAroM.

OfHako Ans NPOLO/HKEHNS TaKOro Auanora He0OXOANMbI YXKe AOMOHM-
TenbHble YCnoBuMs. PaboTa Hag NobbiMM NpaBuiamMy He 3aKaH4MBaeTCs € KX
CO3faHNeM — OHU JO/MKHbI PErynsipHO 06CYyXKAaTbea 1 NepecMaTpuBarbes. 10
BO3MOXXHO /I1LLb B paMKaX MOCTOAHHbIX KOASMLWiA, OpMabHBbIX UMW HET, HO
06ecneymBatoLLMX COXpaHeHUe 1 nepejady HapaboToK, BOBNEKAIOLLMX B Ana-
NOT BCe 3aMHTEePEeCOBaHHbIe CTOPOHbI U NepesatoLLyX NHPOPMALMIO BO BHELU-
HWA Myp.

OnbIT €cO34aHUA W PasBUTUA KoAIMLMIA 06CYXAanca Ha KOH(epeHLun
«[0BbILLEHNE LOBEPUS K HEKOMMEPHECKUM OpraHn3aLuaM: POCCUNCKNIA KOH-
TekcT», cocTosBLuelics B CaHkT-MNeTepbypre 7-8 anpens 2010 roga. B Tpe-
TbeM CEKTOPE MOXHO HaliTVi MPUMEpPbI KOA/IMLMIA BCEX BO3MOXHbIX TMMOB.
Cpeaun HMX pas3oBble 06bLEAVHEHUS OpraHW3aUmii, Co3AaHHbIe AN PeLIeHNs
KOHKPETHOrO BOMpOCa WM peav3aunn OTAENbHOrO NpoekTa (Hanpuwep,
NpoeKT «3akoHogatenscTBo 06 HKO: npaBoBas MOMOLLb, MOHWTOPUHE U
OO6LLECTBEHHbIE AENCTBUS»), U AONTOCPOYHbIe, AENCTBYHOLLME Ha MOCTOSH-
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HoO ocHoBe (Hanpumep, Koannuus «3a AFC»); Koanuummn hopmann3oBaHHble
(rpynna opraHu3aumnii U3 pasHbIX CEKTOPOB, Peain30BaBLLUasAs WHWULMATUBY
«[0f 6naroTBOPUTENIBHOCTU») U HedopMasibHble (Hanpumep, KceHodobun.
HET); ceTeBble CTPYKTYPbl OpraHu3aLuii 04HOro TeMaTuyeckoro HanpasneHus
(Hanpumep, MapTHepcTBO POHLOB MECTHbIX COO0OLLECTB) U 06bEeANHSAIOLLME
pasHbIX Y4aCTHUKOB (Hanpumep, SkcnepTHasa rpynna Coseta npu MNpe3naeH-
Te P® N0 CoAeiCTBUIO Pa3BUTUIO MHCTUTYTOB MPaXKAaHCKOro o6LLecTBa v npa-
BaM Ye/I0BEKA).

KakoBbl 6bl HY OblIN 3TN 06bEAVHEHNS, ANA UX MOSBNEHNUS HYXXHbI He-
CKOMbKO MPeAnocChIIoK. YNOMsHY NWLlb TpK Hanbonee BaXKHbIX. Bo-nepsbIX,
HUKakoe 06befiMHEHWE, HX (hOpManbHOE, HU HethopmanbHOe, He COCTOMTCS,
ecnu He 6yaeT nuaepa, roToBOroO NPOABUTL MHULMATMBY W B3ATb Ha Cebs OT-
BETCTBEHHOCTb 33 06CYX[EeHWe Heo6Xo4MMOCTU W MOAXOL0B K CO3[aHWI0
Koasmuun. Bo-BTOpbIX, XKenaHWs OAHOro, NycTb aXKe Camoro Xapuamaruny-
HOrO WY NPU3HAHHOIO B COOBLLECTBE NUAEPa HEOCTATOYHO: /19 TOr0, YTO-
6bl KOaNMLUMSA cOCTOANACh, HEOOXOAMMOCTb JaHHOrO Lara [OMXHA 0CO3HATb
«KPUTUYECKas Macca» BO3MOXHbIX MapTHePOB. Mpn 3TOM BaXXHO He CTOMbKO
KO/IMYeCTBO NapTHEPOB, CKOJbKO VX BEC U B/IMSIHNE B COOOLLECTBE — XeNaHne
MPUMKHYTb K 3IMTAPHOMY K/y6y He MeHee CU/bHO, YeM HEO6X0AMMOCTb Y/eH-
CTBa. B-TpeTbux, HeobXoAMMa Liefb, pagy KOTOPOK CTOUT 06bEANHUTLCS.

MocnegHwid thakTop ABASETCA OAHUM U3 CaMbIX KPUTUYHBIX. ECi B OCHO-
Be CO3[aHVs KOaNMLUW He NeXaT peasibHble MOTPebHOCTM ByayLmnx yyacT-
HUKOB, HN O KakOM MapTHepCTBE FOBOPWUTb He CTOWT. Be3ycnoBHO, B Mpo-
Lilecce [eATeNlbHOCTM MOXHO OT MepBOCTENEHHbIX HYX[ NepeiTv u K 6onee
CNOXHbIM BOMNpOCaM, TPebyHLWMM 0T YYaCTHUKOB KOa/IMLMW 3HaUUTENbHON
«paboTbl Haf cob0i». Ho NnLLb fe/iCTBUTENBHbIE MOTPEGHOCTM MOTUBMPYIOT
opraHm3auum K 06beUHEHNIO.

MaBHOVi 3afia4eli KaK Ha NepBOM 3Tare, Tak U B TeYEHWE XXMU3HW KoanuLmm
ABNAETCS CBEAEHME 3TUX NOTPEOHOCTEN B ACHBIE LI COBMECTHOM AeATENbHO-
CTW, KOTOpble ByAyT NOHATHbI U NOAJEPXXaHbl BCeMU yyacTHMKamu. Mpouecc
BbISIBNIEHWS 1 COrNacoBaHuWs Lienein TpebyeT BpeMeHn. OUeBMAHbIE HA NEPBbIiA
B34 WIN Ha B3IIAL MHULMATOPOB KOAIMLMW Lienn ApYTre YYaCTHUKM YacTo
BOCMPUHMMAIOT He TakK 0f4HO3Ha4yHO. bonee Toro, ecnu pykoBoauTeNn opra-
HM3aUMin — Y4aCTHMKOB NapTHEpPCTBa Pa3AenstoT CHopMyMPOBaHHbIE Lienu,
HeobXoaAnMMO JO6UTLCA TOrO, YTOObI 1 X COTPYAHUKM, a TaKKe YUPEAUTENN 1
[pyrue 3anHTepecoBaHHbIe CTOPOHbI TaKXKe NOHUMaNK 1x. CyLlecTBYHOT Npu-
Mepbl, KOrfa npy CMeHe PyKOBOAUTESA UMW MPU BOB/IEYEHWW B KOAMLIVIOHHYHO
paboTy COTPYAHUKOB OpraHM3aLmmy NPOUCXOAMIN KOH(MAWKTLI Unn Tpebosa-
NOCb 3HAYNTEbHOE BPEMS Ha VX BXOXAEHWE B KypC fena — Beflb BHYTPEHHME
KOMMYHVIKaLMM B OpraH13aLysx MoryT 6biTb YCTPOEHbI M0-pasHoMY.

Mocne [OroBOPEHHOCTM O LieNISIX COBMECTHOM PaboThbl KaXA0N Koanuumm
NPeLCTOUT pacnpesennTb PON MeXAY ee uieHammn. JTOT Lar He MeHee Cro-
XEH, YeM TOYHOE 0CO3HaHWe Lieneit. Hanmuve nuaepa-mHuLmaTopa Ha Havab-
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HOM 3Tare He 03Ha4aeT, YTO UMEHHO ero CTPYKTypa AO/KHA B3ATb Ha Cebst
MoJIHOe ynpaB/ieHne BCeM MpoLeccoM. besycnoBHO, 6bIBatOT 1 Takue ciyyau,
KOrfa BCe y4aCTHUMKM MpoLecca CorfacHbl ¢ NoA06HbIM nogxoaom. OfHako ¢
TOYKM 3PEHUS JONTOCPOYHOIN PaboThl 3TOT NOAXOA He CaMblil 3PHEKTUBHBINA.
MapTHepPCTBO NpeAnonaraeT NOHATHbIE MeXaHU3Mbl pacrnpefeneHns 1 nepega-
4M NAEPCTBa, KOTOPOE MO XKENaHUKO NapTHEPOB MOXET HAaAO0Ar0 OCTaBaThbCs
3a 0[]HO opraHm3aLein. B Hanbonee 3penbixX KoannumsaxX NMaepcTBo B pasHbIX
BOMpPOCaXx 3aKpensieHo 3a OTAENbHbIMY YeHaMK UK Fpynnamy YNeHoB, YTO
Mo3B0ONSET M 3N(EKTUBHO NCMOMb30BaTb PECYPCHI, U Pa3fensiTb OTBETCTBEH-
HOCTb 3a 06LLee feno.

[axe ecnn opraHu3aumy 06beauHAIOTCS paay OfHOro NPOeKTa UK pe-
LUEHNS KOHKPETHOM MpaKTUYecKol 3afaqun, He0OX0AMMO BbipaboTarb cTpare-
rMK0 [eATeNbHOCTU W [JOrOBOPUTLCS O CETEBOW AMCLMMMHE CPEAM YNEHOB.
Tak, AesTeNbHOCTb OTAEMbHBIX OpraHM3aLluil 3aBUCUT IULLL OT UX COOGCTBEH-
HbIX M1aHOB 1 YeNaHWi, HO Hannumne obLLeld Lenn TpebyeT COrNacoBaHHOCTY
MO3WLMIA 1 FPaMOTHOTO B3aMMOAEWCTBUSA. ITO TeM 6o/ee BaXKHO AN AONr0-
CPOYHbIX MPOEKTOB U (hOpMaNbHbIX CETEN, a TaKKe TeX 00beUHEHNIA, yyacT-
HUKW KOTOPbIX PacronoXeHbl Aaneko Apyr OT Apyra v He BCErga UMetoT BO3-
MOXHOCTb MOCTOSIHHO NIMYHO CBEPSTb CBOM AeNCTBUA. ECnn co3aaHune o6Lueit
cTpaterun 06bIYHO He BbI3bIBAET BOMPOCOB Y Y/IEHOB KO/MLMK, TO CETeBast
OMCUMMIMHA 3a4acTyo0 0CTaeTcs Ha 3agHeM maHe. o ymMonyaHuio y4yacT-
HUKW LOBEPAOT APYr ApYry W AeMOHCTPUPYHOT XKenaHue COTpyAHUYaTb, HO
Ha NPaKTVKe OTCYTCTBME YETKUX MPaBW/ BbICTYMNEHNS OT UMEHN KoL
NNV HECOBMIOAEHNE KaKO-TMB0 opraHm3aumeli NPUHLMUMNOB, MPUHSATBIX B HE,
NPVBOAUT K CTIOXKHOCTAM BOCTIPUATUS KOAMLIMN U3BHE, @ TAKXKE K CHUDKEHNIO
3()peKTUBHOCTM B peanmsauun Lenein Bcein koanmumm. Moatomy 0cobeHHO
4ns hopMasibHbIX AN AOATOCPOYHBIX 00beaVHEHWIA peKoMeHAyeTca co3aa-
HWe pernamMeHTOoB, NPaBW/I MM 3TUYECKMX KOLEKCOB, ONpefenstoLLyX npasa v
06513aHHOCTV YNIEHOB NAPTHEPCTBA. STV NpaBu/ia MOTyT ObITb 1 HEMUCAHLIMMK,
OflHaKO OHWU AO/MKHbI BbITb [OBEAEHbI 0 BCEX YEHOB M BOCMPUHSATLI UMW,
YacTo HapyLUeHWe JaHHbIX MPaBw BfIeYeT 3a COO0I BpeMeHHOE MOpaXKeHe B
npa.ax BM/OTb 40 UCKIOUEHUS 13 COCTaBa KoaIMLIMN.

ObecneunTb CO6/1H0AEHME MPaBUA MOXHO NWLLb TOFAA, KOT4a OHM XOPOLLO
M3BECTHbI BCEM Y4acCTHMKaM 00beauHeHns. [o3ToMy ocoboe 3HaueHue Ans
CNaXXeHHOW M NPUHOCSLLEN YAOBNETBOPEHME BCEM YYACTHNKaM paboTbl UMe-
eT cucTeMa KOMMYHUKauuiA. Hu ogHa cTpaterus He GyaeT peasm3oBaHa, ecnm
U/ieHbl KOaNMLMK He 06LLaoTCa MexX/y Co60i, He AenaTcst MHQopMaLmeli Ha
PErynsipHoi OCHOBe B pamMKax YA0OHbIX MEXaHW3MOB KOMMYHWKauumn. B no-
CNefHve roAbl C PasBUTMEM COBPEMEHHbLIX TEXHOOMMA HEKOMMEPYECKOMY
CEKTOPY CTa/I0 3HauUMTe/IbHO MPOLLe «6biTb B KOHTaKTe», HECMOTPS Ha pac-
CTOSIHUS 11 pa3Hble PMHAHCOBbLIE BO3MOXHOCTY.

KoMMyHMKaLMKU Koanmnuymn He OMKHbI 3aMbIKaTbCS TONbKO Ha HEeil camoli.
JT0 Hambonee pacrnpocTpaHeHHast olmnbka ceteli HKO npoLwunbix net. Ecnm
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cpeaun ueneli AesTeNbHOCTM M3HaYasbHO He ObINo 3asBfieHo opMUpPOBaHME
OTHOLUEHWI C BNACTbIO UMW APYTMMU BHELLUHUMUN 3aMHTEPEeCOBaHHbLIMU CTO-
POHaMK, TO BOMPOCHI BHELLIHMX KOMMYHMKaLWIA 0CTaBa/IMCb Ha 3afHEM M/aHe.
OpHako cam hakT nosiBfeHMs MPOMECCMOHAbHBIX Koanuuuii pasHOro poga u
TUMNa JO/MKEH FOBOPUTL BHELLHEMY MUPY O HOBOM YPOBHE PasBUTWSI HEKOM-
MEPYECKOro CekTopa. YTobbl K No3uLuM NapTHepPCTBa NPUCYLUNBAINCL, 3Ta
NO3ULMS LO/MKHA ObITb HE TO/TbKO CHOPMYNMPOBaHA, HO U Ka4eCTBEHHO 0(hopM-
JleHa 1 TOYHO afpecoBaHa 3aMHTepecoBaHHbIM CTOPOHaM. 103TOMY KTO-TO U3
UNIEHOB KoanMumu, obnafatolyii HeobXoAUMbIMI 3HAHUSMU W pecypcamu,
[IO/HKEH B3ATb Ha Cebs1 0683aHHOCTb MO 06eCNEYEHNIO BHELLHNX KOMMYHUKa-
LWiA, BK/IHOYas 0ByyeHMe YIEHOB KOANMLIMU AaHHON LeATeNbHOCTH.

UneHbl NapTHEPCTBA AO/MKHbI OLEHWUTb Apyrue pecypcbl, HEOOXOAMMbIE
LN [OCTUKEHUSA MOCTABNEHHbIX LieNeid. YacTb 3TUX PecypcoB ecTb Y camux
UfIEHOB KO/IMLUWMK, & YaCTb MPUAETCS NPUBeKaTb. Bonpockl NpuBieyeHns,
pacnpefeneHns 1 UCMosb30BaHNsi HEOOXOAMMBIX PECYPCOB MO 3aBEPLUEHUM
CYLL,ECTBOBaHUSA KOA/MLMN CTOUT COIIacoBbIBaTh elle Ha Havya/lbHOM 3Tarne
CO3faHns Koannuum. B HEKOMMEPYECKOM CEKTOpe pefKo Cly4vaeTcs Tak, YTo
LeATeNbHOCTb Koamummn He TpebyeT AOMOMHUTENbHBIX BHELUHWUX PECYpPCOB.
Ecnun Ha HauanbHOM aTane 06LeM 3TUX PECYPCOB MOXET ObITb HE3HAUNTESb-
HbIM W OpraHmsaluy MOryT WCMOMb30BaTb CBOM PE3epBbl, TO C pasBopadu-
BaHWEM [JeATeNbHOCTW Pecypcbl NOTPebytoTCs, HanpyuMep, Ha NoAaepXKaHue
KOMMYHWKaLUA NN HA COBMECTHbIE MeponpuaTus. KTo 6yaeT OTBETCTBEHEH
3a NMPUB/EYEHNE PECYPCOB, 0OLIYHO PELLAETCS MO YMOTYAHMIO — Y KOTO eCTb
BO3MOXHOCTb, TOT U MLLET cpeacTa. OAHAKO eciv KoaMumsa co3gaeTcs A/is
peanu3alymn NpoeKTa, TO MO ero 3aBepLUeHny CO3haHHble LEeHHOCTU 1 npu-
06peTeHHble Pecypebl JOMKHbI KOMY-TO NPUHALNEXATb. TN BOMPOCHI HEO6-
XOAMMO 06CyANTb B TOT MOMEHT, KOrJa akTUBbI U Pecypcbl NPUBMNEKAKOTCS.
Takke CNOXHOCTU MOTYT BO3HWKHYTb B C/ly4ae MpYB/IEYEHUS PECYPCOB Ha
(hOpMa/IbHYHO CEeTEBYHO CTPYKTYPY, UMEIOLLYIO LEHTP, 3aKPenieHHbI He 3a
HEe3aBMCUMbIM CEKPETapMaToOM, a 3a O4HMM M3 YYaCTHMKOB. BO3MOXHbIE 06U~
[bl M HeJOMO/IBKM CHUMAOTCA KaK poTauuelt NMAepCcTBa, Tak 1 XOPOLLER KoM-
MYHVKaLMen Ha KakAoM aTarne paboTbl 1 CEeTEBOM ANCLMMNINHON.

Kak npaBunio, npotecCcMoHa/lbHbIA YPOBEHb YUYaCTHUKOB KOa/IMLMK He
OfvHakoB. B aTom cnyuyae o6MeHa vH(opMaLyveii HegocTatouHo. bonee pas-
BUTbIE Y/IEHbI KON MOTYT BbIMOMHATL PO/Ib MEHTOPOB UAW YYUTENEN 415
Lpyrvx opraHmsauuii. CneupanbHO NpogyMaHHas 1 BbICTPOEHHasA B KoLK
cucTeMa 06MeHa OMbITOM 1 B3aMMHOTO 00y4eHWsi MOMOXET CAeNaTh 3T pas-
NNYUS MEHee OLLYTUMBIMW 1 NO3BOUT ObICTPee 1 ah(heKTUBHee 106MBaTLCA
peanu3auum Leneii Koanmumn. JaHHbIM Noaxoaom akKTMBHO NO/b3yHTCA Npo-
(heccuoHabHble accoLyaLmMmn OAHOTUMHBIX OpraHu3auunii, a BOT Apyrue Tunebl
HKO He Bcerga NOMHST 06 3TO BO3MOXKHOCTMU.

JOnonHUTL 3Ty KapTUHY MOXHO TPEMSI OCHOBHbLIMMW TPYAHOCTAMM, C KO-
TOPbIMU CTA/IKUBAKOTCSA OpraHu3aLmm — y4acTHUKM Koanuumii. KakoBbl 6bl HY
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OblNV NPUYMHBI 0OBEANHEHNS, CTPaX NOTEPU HE3aBUCMMOCTMN ABMISIETCA 3Ha-
YMTENIbHLIM CAEPXMBAIOLLM (DAKTOPOM BCTYMN/EHNS B NapTHePCTBO. OcobeH-
HO BaXKHbIM 3TOT (PaKTOpP ABASETCS MPU CO34aHUN DOPMa/IbHbIX KOANMLWIA.
OpraHu3aumy 3a4acTyto pacCMaTpuBalOT y4acTue B CETAX KaK HeyTo, IMMu-
TUPYIOLLIEE VX HE3aBMCMMOCTb B BOMPOCaX WX COBCTBEHHOrO YMpaB/ieHUs.
Takxe BblABUraloTCs apryMeHTbI, YTO UX JOCTVKEHWS NN UHAUBUAYANbHbIE
yepTbl MOTYT ObITb HE OLIEHEHbI 06LLECTBOM Ha (hOHe ApYruX y4aCcTHMKOB, a
C [ipyrovi CTOPOHbI, UM MOTYT NPUNMcaTb AeATENbHOCTb, HE COIacYHOLLYHOCS
C UX COBCTBEHHBIMN OCHOBHBLIMU LIEMISIMUA 11 HanpasieHuaAMN. 3Ty Npobiemy
MOXHO CHSATb, MPVHSAB Y>Ke OMMCaHHble Mpasuia B3avMOAenCcTBuS.

YacTo uneHbl ceTu onacatoTcs, 4To 60nee CUbHbIE OpraHu3auun GyayT
BAMSTb Ha HUX U «NPOrpaMMMpPOBaTb» KX paboTy. OCOBEHHO YacTo TaKue
CTPaxu BO3HMKAKOT Y «MOIOABIX» UMW HEGOMbLUMX OpraHm3auuii. Hekotopble
TaKXXe 0MacarTCs, YTo UX ByAyT HACUIBHO MPUHYXKAATL BCTYMNaTb B KOHCOp-
LMYMbl U LENNTLCA MMEIOLLMMUCS pecypcamu. M36exaTb MOf0OHbIX CROX-
HOCTel MOXHO, MPOroBapMBas Bce acneKTbl AeATeNbHOCTY, a TaKkxke npasa v
00653aHHOCTY Y1IEHOB NMapTHEPCTB.

/1, HaKoHeLl, caMoe Cepbe3HOe BO3PXKEHME MPOTUB BCTYM/IEHUS B KOA/IN-
unn, Bolgsuraemoe HKO, cocToMT B TOM, YTO y4acTue B NapTHEPCTBE MoTpe-
OyeT 3HAUUTENILHOIO BPEMEHW, MPUYEM [aXe He O4HOTO, & HECKOMbKMUX CO-
TpyAHUKoB. Mogo6HOEe onaceHye BO MHOMOM OMpaBAaHo Ha Ha4a/lbHOM 3Tare
(hopmMmpoBaHMs CeTel, HO B AECTBYIOLLEN CTPYKTYPE BbIrofpl, MofyyaemMble
OT Y4aCTVs B Held, CTOSIT 3aTPa4eHHOr0 BPEMEHM.

dakTop BpeMeHN Hafo MMeTb B BULY, FOBOPS NPO MOCTPOEHVE LOBEpUS.
MPUMEHNTENBHO K KOANNLMAM BOMPOC [OBEPUS UMEET KIHOUEBOE 3HAYEHNE.
Mpexxze BCero, camo NapTHEPCTBO HEBO3MOXHO, EC/IN MEX[Y ero y4acTHUKa-
MW OTCYTCTBYET ONpeAeNeHHbI YPOBEHb LOBEPUS U MOHUMaHWSA. H1 0 Kaknx
06LWmMX Lensx, a TeM 60nee npaBuiax U COBMECTHON AeATeNbHOCTU 6e3 fo-
BEPYISt HE CTOWT W fymaTh.

[ns Toro 4tobbl K KOANULMWM NPUCAYLUMBAIUCL, He0bXoAMMO obecne-
YNTb JOBEPVE K Heli CO CTOPOHbI BHELLHUX 3aMHTEPECOBaHHbIX CTOPOH. 3T0
TaKXXe JONr0CPOYHbIA NPOLECC, BKNAL B KOTOPbIM 4O/MKHbI BHECTU BCE U/EHbI
napTHepcTBa.

MoBTOpIOCh, B POCCUY y)Ke HaKOM/IEH 3HAYNTENbHbINA OMbIT CO34aHNS pas-
HOro pofa koanuuuii u ceteid. O606LWMTL 3TOT OMNbIT W CAeNaTb NPaBU/bHbIE
BbIBOZb! HEOOXOAMMO KakK HEKOMMEPYECKOMY COOOLLECTBY B LIESIOM, TaK 1 KOH-
KPETHO TeM OpraHu3aLmsam, KoTopble AyMatoT O CO3LaHUM WU BCTYM/IEHNN B
napTHepcTBa. OT KayecTBa aHa/M13a 1 CAeNaHHbIX BbIBOLOB BO MHOTOM 3aBUCUT
CLeHapuil pa3BnUTMS CaMOperynMpoBaHns CekTopa. bombLuoe Yncno akTMBHO
[eNCTBYIOLMX (hopMasbHbIX Y He(hopManbHbIX Koanuuuin 6yaet cnocobeTso-
BaTb MOSIBNIEHWNIO HOBLIX MAeli B CeKTope, aPEeKTMBHOM AeMOHCTpaLun pe-
3yNbTaToB ¥ NpM3HaHuto 3acnyr HKO co CTOPOHbI OCHOBHbIX CTEMKXOMAEPOB.
Ecnu »xe koanuumm 6yayT cnadbbiMy nan opMasbHbIMK, CEKTOP MOXET BbITb
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MoABEPrHYT HEOr paHNUYeHHOMY PEryNIMPOBAHMIO CO CTOPOHLI BacTH, NOsIB/e-
HUIO Pa3HOro Pofa NCeBao- U KBasUCTPYKTYP, a Takxke OKOHYaTe/IbHOMY pa3o-
YapoBaHWIO 06LLECTBA B COGCTBEHHBIX CHMTaX.

Hagetoch Bce XKe, UTO pa3BUTVE CETEBOTO CTPOMTENbCTBA ByZET YCreLl-
HbIM, TaK KaK OHO [1e/iCTBUTE/IbHO BOCTPE60BAHO B Cpefe 06LLECTBEHHbIX Opra-
HU3aLWiA. MNprUMepbl 3MEKTUBHBIX KOANULMIA Pa3HOTO TUNA, NPeACTaBNeHHbIX
Ha KoHepeHLmn B CaHKT-TNeTepbypre, NpeanaraeM Ballemy BHUMaHUHO.

npezceaTeNb SKCNIEPTHOMN KOMUCCIN
TatbaHa MAKAPOBA ‘ OB6LLECTBEHHOrO COBETa CaMapCKoiA
rybepHcKon ymbl

3aMecTUTeNb NpejceaaTens
CeetnaHa CEPIEEBA ‘ 3KCMEPTHOM KoM1CCUI OBLLECTBEHHOTO COBETa
CamapcKoii ry6epHCKoi Jymbl

MpakTuka co3gaHnsa KoaslNunm HKO

Mo NpoesepgeHnto obwecTBEHHOM JKcllepTn3bl
HOpMaTUBHbIX [IpaBOBbIX aKTOB

opraHoB B/laCcTu camMapcKoi obnacTtum

JemokpaTnyeckme pedopmbl, NPOBOAMMbIE B POCCUK, B TOM Yncse pedop-
Ma OpraHoB UCTIO/IHUTENBHOW BNacTW, HEBO3MOXHbI 6e3 PasBUTUSA TpaxaaH-
CKOro 06LLEeCTBA, aKTUBHOIO YYacTua rpaXKiaH B OCYLLECTB/SEMbIX Npeodpa-
30BaHuAX. MpaBo Ha «yyacTue rpaxiaH B Yrpas/ieHun Aenamu rocyaapcraa»
npsamo 3akpernneHo B KoHcTutyuun P® (cT. 32, n. 1). 310 yyactue JOMKHO
MMeTb pasnyHble POPMbl U OCYLLECTBAATLCSA PasfMyHbIMK criocobamu. B
3TOM KOHTEKCTe 00LLEeCTBEHHYHO 3KCMEPTU3Y MOXHO paccMaTpmsarb Kak (hop-
My peann3aLMn KOHCTUTYLIMOHHBIX NpaB rpaXkiaH Ha yyacTve B ynpas/ieHum
[lenaMu rocyfiapcTaa Yepes opraHun3aumio 06LLECTBEHHOIO 0OCYXKAEHWSA U Bbl-
paboTKy NpeasoXKeHUA N0 COBEPLLEHCTBOBAHMIO YNPaB/IEHUYECKUX PeLUEHNA,
NPMHUMAEMbIX Ha Pa3NNYHbIX YPOBHAX FOCYAapCTBEHHON B1AaCTU U MECTHOIO
camMoynpaBneHns.

AHann3 coBpeMeHHOro POCCUIACKOro 3aKOHOAATENbCTBA MOKAa3blBaET, UTO
B HeM BecbMa C/1abo pa3paboTaHbl 3KCMEePTHbIE MPOLELYPbl Y MeXaHW3Mbl
06LLECTBEHHOTO B/IMAHUA Ha PELLIEHMS, MPUHMaEMbIe OpraHamu BNacTu B CO-
LMaibHOW 1 UHBIX cthepax, HeNnoCPeACTBEHHO 3aTParmBatoLLIMX HTePeCh! Ha-
ceneHus. MporHo3 coumanbHbIX NOCNEACTBUMA, KOTOPbIE AO/KHbI HACTYMNWTb B
06LLeCTBe OT MPUHATMA TOFO UM MHOFO HOPMATMBHOIO aKTa, paspabarbiBaeT-
CA [la/leKo He BCerfa, X0TA 3T0 KpaiiHe Heo6X0A4VMO C TOUKW 3PeHUst BHYTPEH-
Heli 1 BHELLHER 6e30MacHOCTI POCCUIACKOTO 06LLIECTBA.
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Hauanom nctopum skcnepTHo AesTenbHOCTM B CaMapCcKoii 061acT MOX-
HO cumTarb 1995 rog — rog co3gaHus O6LLeCcTBEHHOV NanaTbl roposa ToNbATTH
1 koanmummn HKO r. Camapbl. BnepBble B MpakKTUKe 00LLEeCTBEHHON aesTesnb-
HOCTW CTa/IM NPUMEHATLCA 3KCMNEePTHbIe MeToAbl. Ha TOT MOMEHT BPeMeHH ro-
BOPUTb O KaKOM-/IM60 CUCTEMHOM MOAXO0AE 6bin0 paHo. Ckopee, MPOUCXOLUN
AMNUPUYECKNA MOUCK Hanbosiee aPMEKTUBHBIX 1 MPUEMIEMbIX METOLOB, a
06LLECTBEHHAs 3KCMEPTHAA LeATe/IbHOCTb 3aK/toUanach B MPOBEAEHNN aHaNN-
TUYECKNX UCCNef0BaHNI 1 BbIPAOOTKe NPEeSJIOKEHNA N0 peLleHnto Npobem,
BbISIBIEHHbIX B pe3y/bTate aHa/m3a. Pe3ynbTarbl 06LLECTBEHHOM 3KCNEPTU3bI
B BUE NPeS/IOKeHNA 1 06paLleHnin HanpaBnsaUCh B OpraHbl MECTHOIO Camo-
yNpPaBieHNs U OpraHbl roCyapCTBEHHOW BacTW Ans PacCCMOTPEHMS 1 yyeTa
NPV NPUHATUM UM COOTBETCTBYHOLLMX PELLEHWIA.

OnNbIT 3KCMEPTHON AeATeNbHOCTW, NPUOBPETEHHbIV SMAMPUYECKM MNy-
TeM, MO3BO/W/ BbILENNTLCA FPpyrne IKCNepToB — NPeACTaBUTENel HEKOMMEp-
YECKOro CeKTopa, KOTopble Hayanu MpoLecc caMoopraHm3aL iy aKCrepTHOro
coobulecTea. Camoe 3Ha4MMOe CoObITME B 3TOM npoLecce — (hopMUpoBaHue
3KCnepTHOM Kommuccnm OOBLLeCTBEHHOrO coBeTa Npu Camapckoli ry6epHCKO
[Oywme (CrA). OcHOBHas Lenb AesTeNbHOCTU 3KCMEPTHOM KOMUCCMUN — MOBbI-
LUeHNEe Ka4yecTBa MOAFOTOBKN M peann3aluy 3aKOHOLATeIbHbIX U HOpPMaTVB-
HbIX aKTOB, 3aTparnBaroLLyX Nnpasa v XXM3HEHHbIE MHTEPECHI FpaXaH Ha Tep-
putopmmn Camapckoii obnacTu.

B 2006 rozy 6b11 MpoBefAeH NepBblil ceMuHap Ans npeactasmTenein HKO no
00YyU4EHNIO TEXHOMOMMU 0BLLECTBEHHOM 3KCNEPTU3bI, M MOYYeHHbIN OMbIT NO-
3BO/N/T B Ja/IbHENLLEM NOAHSATL 3Ty PaboTy Ha Ka4eCTBEHHO HOBLI YPOBEHb.

BTopas LLIKona 06LLECTBEHHbIX 3KCMEPTOB MpoLLUia oceHbio 2007 roda,
TpeTbs — B 2008 roay, OHY b1/ OPraH130BaHbI NPV aKTUBHOW nogaepykke CIr .
CneupanbHo Ansa  HUX 6bi10 pa3paboTaHo MHGOPMAaLMOHHO-METOANYECKOE
nocobue «ObLLeCTBEHHasA aKcnepTu3a. MeToguyeckoe nocobre 41s aKTuBY-
CTOB OOLLECTBEHHbIX 00bEAMHEHU U HEKOMMEPYECKMX OpraHmsauuii»* no
MPOBELEHNIO OOLLECTBEHHOW 3KCMEPTHOW OLEHKW. B obyuvarowmx nporpam-
Max MpuHAAN yyactue 6onee 100 YenoBek — NpeAcTaBUTENN OpPraHOB BMacTy,
O6LLECTBEHHbIX OpraHu3aLmnii, O6LLECTBEHHbIX COBeLlaTe/lbHbIX CTPYKTYP,
[eNCTBYHOLLMX NpY OpraHax NpeacTaBUTENbHOW BacTW. 13 HMX BbINOAHUM
yuebHble 3KCNepTHbIe PaboThbl U AOMNYLLEHbI K 3alwuTe YyTb 6onee 50 Yenosek.

B Lensax noBblleHWs KBaMuKaLuy 06LLECTBEHHLIX 3KCMEPTOB pPery-
NIAPHO  MPOBOAATCA  Obyyarowme CemuHapbl, KOHcynbTaumn. B 2009 rogy
B PeXVMe OHMaiiH Ha caliTe http://my-tlt.narod.ru/ opraH13oBaHO 06y4eHMe
06LLIECTBEHHbIX 3KCMEPTOB MO TEMaM «AHTUKOPPYMLMOHHAS SKCMepTU3a» 1
«CTparernyeckoe njaHMpoBaHue pasBUTUA FOPOJOB».

* Makaposa T.B., irnuH B.B., ApceHnxuH A.T., Cyukos M.B. «O6LiecTBeHHas akcnepTusa. MeToguyeckoe
noco6ue Ans aKTUBMCTOB 06LLECTBEHHBIX OGLEAVHEHNIA N HEKOMMEPUECKMX OpraHu3aLnii»
http://my-tlt.narod.ru/posobie-1.doc
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Mo cocTtosHMio Ha 1 mtoHa 2010 roga B COCTaB 3KCMepTHOW KOMUCCUN
BX0AAT 0Koso 40 npescTaBuTeneli HErocyLapcTBEHHbIX HEKOMMEPYECKUX Op-
raHmsaumii Camapckoii 0611acTu, KOTopble NPOLLV 00yYeHVe B LIKO/E 06LLe-
CTBEHHbIX 3KCMEepTOB. Bo3rnaBnsieT 3KCnepTHYK KOMWUCCUIO Mpeacefaresb,
136paHHbIA 6ONBLUMHCTBOM FO/I0COB Ha 3acefaHun. CneayeT OTMETUTb, YTO
OCHOBHOW 3KCMEPTHbI/ NOTEHLMaN COCPEAOTOYEH B HEKOMMEPYECKMX Opra-
Hm3aumax Camapbl U TOMbSTTU, NPW 3TOM NPaKTUKa 0OLLECTBEHHON 3KCnep-
TU3bl HAYMHAET aKTUBHO NMPUMEHSATLCH B MyHULMNabHbIX 06pa3oBaHUsAX U
3aTparnBaeT camble pasHble HanpasneHus. Hampumep, YneHbl 3KCMepTHON
Komuccum Camapckoii rybepHcKoi [lyMbl Hauanm opraHn3auoHHy paboTy
Mo 3KCMEePTHOMY COMPOBOXAEHMIO Pa3paboTKM CTpaTermyeckoro nnaaHa pas-
BUTUSA TOPOACKOro okpyra TombatTu. Mo ux nHuymatvee Gbiia co3gaHa cu-
CTeMa OpraHoB CTpaTerMyeckoro niaHMpPoBaHUs (rOPOACKONA CTpaTernyeckuii
COBET, 0OLLECTBEHHbIN COBET MO CTPATENMUYECKOMY M/1aHMPOBAHWIO, HaYUHbIN
CTpaTernyecknin coBeT) U B (yHKUMWN ABYX MOCMEAHUX W3 MEPEUUCEHHbIX
CTPYKTYP BK/IKOUEHbI BOMPOCHI 06LLECTBEHHOM 3KCNEPTM3bl paspabarbiBaeMo-
ro CTpaTermyeckoro niaHa.

3a npowefline YeTbipe rofa 3KCrMepTHas KoMuccusa cTana Hedopmasb-
HOI koanmuwmen akcnepTHbIX HKO, KoTopas MmeeT HedhopMasibHOro Nnaepa,
CTpaTeruio N TaKTUKY CBOEN [eATeNIbHOCTU, MOLAEPXKKY OpPraHOB BACTU U aK-
TUBHOW 06LLECTBEHHOCTW. BCs AeATeNbHOCTb KOaMuLUM OCYLLECTBISETCSA Ha
[06pOBOMbHBIX Havanax. [ NnogaepXXaHns MHTepeca UCMob3yTCs pasiny-
Hble CMOCOObI MOTVBALMW — HarpaXKeHne Hambosee aKTMBHbIX YYaCTHWUKOB
6narofapcTBeHHbIMM NcbMamm CamapcKoli rybepHCKov Jymbl, NaMATHbIMM
3HaKaMu.

[ns KoopanHaummn feaTenbHOCTU, 06CYXKAEHNS TEKYLLMX NNaHOB W Npo-
6neM exxekBapTa/lbHO MPOBOAATCA 3acefaHust SKCMepTHON komuccun. B Ha-
yane roga opmupyeTca niaH paboTbl, B KOTOPbIA BHOCATCA HOPMATVBHbIE
aKTbl U MPOEKTbI aKTOB A5 NPOBefeHNs 06LeCTBEHHOW 3KcnepTu3bl. MnaH
thopMupyeTca Ha OCHOBaHUM MiaHa paboTel CamMapCKkoi ry6epHcKol Jymbl,
npeanoXeHUii AenyTaToB, npes3ngumyma n cekumini O6LecCTBEHHOIO COBETa,
CaMUX Y/IeHOB 3KCMEPTHOM Komuccun. PaboTa no BbipaboTKe 3ak/oUeHWi
OCYLLeCTB/AETCS CnefytoLmm o6pasom:

1 3Tan — npw (opMMpoBaHUN NiaHa paboTbl KaXKAbIA 3KCNepT BblGMpaeT

Te HOPMAaTVBHbIE aKTbl, KOTOPbIE NPEACTABNANT A4/ HEro uHTepec. dop-

MUWPYETCS 3KCNepPTHas rpynmna no KaXAoMy LOKYMEHTY, BblOMpaeTcs py-

KOBOAWTE/b FPynMbl.

2 3Tan — NofAroToBKa TEXHNYECKOrO 3aJaHns Ha NPOBeLeHMe SKCNePTU3bI,

B KOTOPOM OMNWCbIBAtOTCA BCe 3Tanbl paboTbl, CPOKM, Ha3HAYarTCA OTBET-

CTBEHHbIE, YKa3blBAETCA CMUCOK HEOOXOAMMbIX AOMOMHUTENbHBLIX AOKY-

MEHTOB ¥ MaTepunasnos.

3 aTan — cb60p HeobXoaMMbIX MaTepuasios, LOKyMeHTauuu. NpoBegeHne

3KCNepTU3bl JOKYMEHTA, NOLIOTOBKA 3aK/OUEHNS.
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4 3Tan — NpefcTaB/eHne 3aK/YeHns 00LLEeCTBEHHON 3KCNEePTU3bI 3aKas-

YMKY, YIeHaM 3KCMEePTHON KOMUCCUM.

Pa6oTa B 9KCMEPTHOI rpynmne no3BosseT 3HaYNTEIbHO 3IKOHOMUTbL BPEMS,
OCYLLEeCTBUTb BOMbLUMIA OXBAT MHGOPMALIMK, MOBbLILIAET KauyecTBO 3aK/iHoue-
HWI1 3a CYET 0OBbEANHEHNSA MHEHUIA 3KCMEPTOB.

3a yeTblpe roga 4esTeNbHOCTY Y/eHbl 3KCMEPTHON KOMUCCUN NMOLTOTOBY-
NN 34 3KCNEePTHbIX 3aK/HYEHMSA MO 3aKOHOMPOEKTaM M HOPMAaTUBHbLIM Mpa-
BOBbIM akTam Camapckoli obnact. Cpeau HuX:

e KpaTkas reHfepHas aKcneptusa 3akoHogatensctea PP n Camapckoii

obnactu;

* MepBWYHbI/i aHa/IM3 Ha KOPPYMLMOreHHOCTb 3akoHa Camapckoi 06-
nactn «O HafeneHnn opraHoB MeCTHOrO CaMOynpaB/ieHNst Ha Teppu-
Topum Camapckoil 061acT OTAeNbHLIMU FOCYAapPCTBEHHBIMI MO/HO-
MOYUMAMU MO COLMaIbHOV MOAAEPXKKE U COLMabHOMY 06CTY>KUBAHUIO
HaceneHus» Ne 77-I'1 ot 05.03.2005 r,;

e 00LLEeCTBEHHasA 3KCMepTU3a NpoekTa 3akoHa Camapckoi obnactu «O
cTaTyce MHOTOAETHbIX CEMEli»;

* 00LLeCTBEHHas 3KCMEepPTV3a HOPMATKBHBLIX MPaBOBLIX akToB Camap-
CKOi 06/1aCT, PErynMpyHLLMX BOMPOCHI MaTPUOTUYECKOrO U JYXOBHO-
HPaBCTBEHHOI0 BOCMMTaHUS;

 006LleCTBEHHasA 3KCMepTM3a NpoekTa 3akoHa Camapckoi obnactn «O6
oxpaHe (h13MYEeCKOro, MHTENEKTYaNIbHOrO0, MCUXNYECKOr0, yXOBHOIO
1 HPaBCTBEHHOTO Pa3BUTUA feTeli B Camapckoil 061acTu»;

 00LLEeCTBEHHas 3KcnepTK3a 3akoHa Camapckoit obnact «O 6naroTeo-
puTenbHON AesTenbHOCTM B CaMapcKoli 06nacTu» Ha NpeaMeT Hanu-
4Ma KOPPYMNLMOTreHHbIX (haKTOPOB;

* 00LLeCTBEHHas 3KCNepTy3a paboumx MaTepmanos Nno NpoekTy ras 1 n
2 WNHTerpmpoBaHHoOro rnpoekta ®efepanbHoro 3akoHa «0O6 obpasoBa-
HuK B Poccuiickoid Pegepauums;

* 00LLecTBeHHas aKcnepTusa npoekTa PenepanbHOro 3akoHa «O6 0cHoBax
rocyaapCTBEHHON MOMOAEXHOM NOAMTUKIN B Poccuiickoin deaepaummn»;

 06LLeCTBEHHAA 3KCMepTM3a HOPMATMBHbLIX aKTOB MyHULMNaIbHbIX 06-
pasoBaHuii Camapckoi 06/1acTu, PErynmpyrowmnx Gopmbl y4actTus Ha-
CeNeHNs B OCYLLLECTBNIEHNM MECTHOIO CaMOyMnpaB/eHNs;

» 00LleCTBEHHas 3KCMepTM3a NO BOMpocy peanusauum Crparerum
CoLMa/IbHO-3KOHOMUYECKOr0 pa3BuTus CaMapCkoli 0611acTu Ha Neprog
[0 2020 roga.

Bce maTepuasibl N0 UTOraM NpoBeAeHHO 06LLeCTBEHHO 3KCNEPTH3bI Ha-
npasnaamMcb B KOMUTETb Camapckoil rybepHCKoin [ymbl, B NPaBUTENbCTBO
Camapckoii 0611acTu, UCMob30Ba/IMCL MPY  PACCMOTPEHUM COOTBETCTBYHO-
LMX BOMPOCOB Ha 3aceflaHMsIX KOMUTETOB U «AYMCKUX CMyLUaHKsX», 6onee
50% pekoMeHZauuin O6LLECTBEHHbLIX 3KCMEPTOB HALLIN CBOE OTpaXKEHWe
B MPUHATBIX HOPMAaTMBHBIX MPaBOBbIX akTaxX. B HacToslllee BpeMsi Havana
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(hopMmMpoBaTbCs MPaKTMKa PacCMOTPEHMSI Pe3yNbTaToB OOLLECTBEHHOW 3KC-
MePTU3bl Ha HayUHbIX KOH(EPEHUMAX C NPUCYTCTBMEM MpeLCTaBuUTeNell Ha-
YUYHOT0 COO6LLECTBA M OPraHoB BNaCTW, YTO NPUAAET 06CYXEHUIO NMPOB/IeMbl
60nee 06bEKTUBHBIV XapakTep.

[leATenbHOCTb 3KCMEPTHOM KOMMUCCUI HaLLia NPU3HaHKe 1 NoJyymia Bbl-
COKYHO OLEeHKy aenyTaroB Camapckoli rybepHCKoi [ymbl, ee npeacesarens,
OG6LecTBeHHOro coBeTa. Torn featenbHOCTU KOMUCCUM Obinv NpescTasne-
Hbl Ha pacLUMpeHHOM 3acegaHnm O6LLEeCTBEHHOro coBeTa Npu CamapcKow ry-
6epHckoit iyme «O6 yyacTvin 06LLeCTBEHHOCTM B 3KCMEPTU3E U MOHUTOPUHTE
3aKoHOfaTebCTBa», B KOTOPOM MPUHANO yyacTue 120 npegctasmteneii HKO,
OpraHOB FOCYJapCTBEHHON M MyHMUUMManbHOM BnacTu CamapCkoil obnactu,
COTPYAHUKOB annapaToB 3aKOHOLATE/IbHbIX OPraHoB LUeCTW CybbekToB Mpu-
BOJ/IKCKOIO (hefjepasibHOro OKpyra.

Ha 3acefjaHuy O0TMeYanoch, Y4TO OOLLECTBEHHAsA JKCMepTU3a Mo3BosiseT
MoBbILLIaTb KA4eCTBO 3aKOHOLATENLCTBA, JOHOCUTL 3KCMepTHoe MHeHre HKO
[l0 OpraHoB BNacTu, BeCTV NPO(eCCUOHabHDBIN A1anor Mexay 06LLeCTBEHHO-
CTbHO ¥ NPeSCTaBUTENAMUN 3aKOHOAATENNbHON 1 MCMONHUTENBHOM BlacTu. 31a
LeATeNbHOCTb (POPMUMPYET 0OLLECTBEHHOE CaMOCO3HaHWe, MOBbILIAET CMJio-
YEHHOCTb HEKOMMEPYECKOIO CEKTOpA.

MpoBeseHne 3KCNEePTM3bl HOPMATUBHBIX NMPAaBOBbIX aKTOB — 3TO C/IOXKHaA,
OTBETCTBEHHAsA W TPYLOEMKas [LeATeNbHOCTb, MPeAnonaraoLlas cobnogeHne
onpegeneHHbIX Npasun 1 Npoueayp. B HacTosLLee BpeMs HOPMATUBHbIE NPaBo-
Bble aKTbl Kak (befjepa/ibHOr0, TaK M PErMOHa/IbHOO YPOBHS MPSMO He Npefo-
CTaBAKT BO3SMOXXHOCTMN HEFOCYaPCTBEHHBIM HEKOMMEPYECKMM OpraHu3aLsm
MPOBOAMTL OOLLECTBEHHYIO 3KCNEPTU3y 3akoHogaTenbcTsa. CyLlecTBytOLLMe
HOpPMaTVBHbIE MPaBOBble aKTbl AOMYCKaKT BO3MOXHOCTb MPOBeLeHUs 06LLe-
CTBEHHOI 3KCMEPTU3bI NLLb B Y3KUX Cthepax IKCMEPTHON AesTeNbHOCTY.

o cux nop Ha ypoBHe (hefepasibHOro 3aKOHOAATENIbCTBA He 3aKpereH
roCyAapCTBEHHbIN CTaTyC 06LLECTBEHHOI 3KCMEPTU3bl, HE ONPefeneHo NoHs-
TUe «06LLEeCTBEHHAS IKCMEPTM3a», He pa3paboTaHbl Per/laMeHTbl 1 NpoLeaypbl
[lonycKa K ee NpoBefeHno 1 CepTU(MKaLMmn Takoro poga ycnyr. He xsaraet
METOAMYECKNX PEKOMEHLALMIA N0 OpraHM3aLmMmn 1 npoBeLeHNI0 00LLEeCTBEH-
HOIA 9KCMEePTU3bl, MEPOMPUATHI MO 0BYUEHUIO SKCNEPTOB, 3TON AeATeIbHOCTH
YAENAeTCH Mano BHAMaHWA U B CPeACTBaX MaccoBOl MHAopMaLmn.

Ha ouepeHOM 3acefiaHnmn 3KCnepTHOM kKomuccum B Mae 2010 roga 6binm
NOCTaB/eHbIl 334a4M MO fa/ibHEALEMY PasBUTUIO AeATENbHOCTH:

1. MoBbICUTL 3KCMEPTHBbIV NOTEHLMAN YIEHOB 3KCMEPTHON KOMUCCUN.

2. OpraHu3oBaTb CUCTEMY KOHCYNbTATVBHOM MOMOLLM OB6LLECTBEHHbIM

coBeTaM MyHULMNanbHbIX 06pa3oBaHuMii CamapcKoi obnacTy.

3. [opaboTaTb ¥ NPUHATL MOOXKEHUE 06 OOLLECTBEHHOM 3KCMepTu3e B

Cawmapckoii obnactu.
4. AKTMBM3MPOBATh eATENbHOCTb MO MPOABVKEHNIO Pe3y/bTaTtoB 0bLLe-
CTBEHHOM 3KCNepTU3bl B OpraHax BAacTu.
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[ns Toro 4to6bl aHaNorMYHas Moge/b 00LLIECTBEHHO 3KCMEPTU3bI MOra
ObITb BHEAPEHA B APYTUX pernoHax P®, HeobXoAMMO HECKO/IbKO YCIOBUIA: BO-
MepBbIX, HaMune NpeAcTaBuTeed 06LLECTBEHHOCTH, 3aMHTEPECOBaHHbLIX B
[aHHON [eATe/IbHOCTU, UMEIOLLMX OMbIT 3KCNEPTH3bl, HACTOMYMBOE XenaHne
pasBMBaTb 1 NPOABUraTh OOLLECTBEHHYHO 3KCMEPTU3Y; BO-BTOPbIX, MOHUMaHME
CO CTOPOHbI OPraHoOB BMACTU; B-TPETbMX, NOAAepPXKKa CO0OLLECTBA HEKOMMEP-
UECKMX OpraHu3auuii, HaceneHms. Mpu co3gaHnn KoaMLMM 06LLECTBEHHbIX
3KCMEPTOB HEOOXOAMMO MOMHMUTb, YTO 3Ta AEATENbHOCTb ABMSETCSH J06PO-
BO/IbHOW W He NpeAyCMaTpMBAET Kakoro-imbo (oHaHCOBOrO BO3HArPaXKAeHus,
Mo3TOMY 60/bLLIOE 3HaUYeHME HEO6X0AMMO NPUAaBaTb NMOAAEPXKAHMIO MOTUBA-
LMK 3KCMepPTOB.

OO6LecTBEHHasA IKCMepTM3a Kak popMa 06LLECTBEHHOMO y4acTus:

e [JaeT KOMM/IEKCHYO, CUCTEMHYHO OLEHKY FyMaHWTapHOro aggekTa
0T M3y4aemoro AencTaus (MPUHATUS U/Unn peanmnsalmmn 3akoHa, Npo-
rpaMmbl 1 fp.);

*  HaueneHa Ha npegynpeXxaeHne KOHQIMKTHbIX CUTYyaLWii B 0bLLecTse
Y MUHMM3aLMI0 HEraTMBHbIX NMOCNEACTBUIA OT OLUMBOK, KOTOpbIE MO-
ryT BO3HWKHYTb NPV MPUHATUN PELLIEHWI;

o ABnAeTCA 6a30BbIM 3BEHOM B MPOLLECCE «3KCMepTM3a — MeperoBopbl
— KOHTPO/b», XapaKTepu3yoLLeM B3aMMOAENCTBIE FPaXXaaHCKUX Op-
raH13aLuWii c opraHamm BAacTy;

e CMOCOOGCTBYET Pa3BUTUHO MPaXKAaHCKOro 06LLeCTBa Yepe3 MOBbILLEHNE
€ro 3KCMepTHOro NoTeHLMana, NPoecCHoHa/IbHbIA POCT U MHCTUTY-
LIMOHANTbHOE PasBUTHE;

*  1MeeT 60nbLLee JOBEPME CO CTOPOHbI 0OLLECTBA;

e OTKpbITA ANS AanbHeMLero obeyaeHns B 06LECTBe, HalleneHa Ha
NpWBNeYeHNE NHTENNEKTYaNbHbIX PECYPCOB Camoro obLuecTsa.

TakuM 06pa3om, (OpMUPOBaHME MEXaHWU3MOB OOLLECTBEHHON 3Kcnep-
TW3bl B HACTOsILLEe BPEMSI SIBNSETCA 3afayeil, akTyaslbHOM Kak ans opraHoB
BIACTM (C TOUKM 3pEHMS NOBbILIEHUS 3PEKTUBHOCTM UX PaboThbl), TaK 1 Ans
rpaX4aHCKoro o6LLecTBa.
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npeacenatens KoopAuHaLMoHHOro coBeTa
Bopuc UNPYNIbHVKOB | Hekommepueckoro napTHepcTsa (hoHA0B
MECTHbIX COO6LLECTB

MapTHepCcTBO (POHA0B MECTHbIX COOOLLECTB
KaK TeXHO/10rms

®oHAabl MeCTHbIX coobLyecTs (PMC), paboTatoume Ha Tepputopumn Poc-
cuiickoii depepaunn, YkpavHbl ¥ JINTBbI, 06BbEAUHUNNCHL B MAPTHEPCTBO
B 2003 rogy. Jata oumumanbHOM permcTpaumm opraHmisaummn — 18 okra6ps
2006 roga. B HacToAwwmii MOMEHT B MapTHEPCTBO BXOAAT 26 (hOHAOB, feit-
CTBYIOLLMX Ha TeppuTopun PP, YkpanHbl, KasaxctaHa v JInTsbl.

Mwccus opraHusauum — pasBuUTrE TPaXXaaHCKoro obLLecTBa Yepes ynyu-
LLIEHNEe Ka4YeCTBa XM3HN MECTHBIX COO6LLECTB HAa OCHOBE PasBUTUA U MPOABU-
YKEHUSA TEXHOMOT WA COLMaIbHON CTabUIbHOCTM.

Llenn napTHepcTBa:

*  pasBWTWE 1 NPOABWKEHWE TEXHOMOMM (DOHAOB MECTHBIX COOOLLECTB;

*  YAyYLUEHWE XXN3HWN MECTHbIX COOBLLECTB;

e pasBWTME FPaXKAAHCKOro 00LLecTBa.

OpraHmsauum — y4acTHUKU NapTHEPCTBa CrOCOOCTBYHOT CO3gaHut0 6na-
FONPUSATHBIX YCNIOBWIA ANA Pa3BUTUS COBMECTHON AeATe/IbHOCTW, B3auMOno-
MOLI.WI 1 COTPYAHUYECTBa MeXAY (hOHLAMM MECTHbIX COOBLLECTB C LIeNbio:

LUMPOKOTO ¥ CBOBOAHOIO B3aVMHOMO PasBUTUA UH(HOPMaLMOHHOIO
MPOCTPaHCTBa;

e pa3paboTKW e4MHOro NpPaBoBoOro noss;

°  pasBUTUS METOAMYECKOV paboThl;

e CO3JaHWA eAMHOI CUCTEMbI MECTHOI 1 3apyBeXKHOIN JOHOPCKON nog-

LepXKK;
e 06beAnHEHUSA YCUAuiA ANa NOBbILLEHNS SPHEKTUBHOCTY LeATebHO-
CTV (hOHZI0B MECTHbIX COOBLLECTB.

B opraHusauum paboTatoT TpU WTATHLIX COTPYAHMKA: PyKOBOAWTES b NPO-
eKTa, MeHeLKep-KoopanHaTop, Byxrastep, a UCTOYHMKaMK ee (hMHaHCUPOBa-
HWS SABNAIOTCA CPEACTBA, MOMYYEHHbIE Ha peasn3aumio NpPoeKToB Yepes KOH-
KYpCbl FPaHTOB, W YNEHCKME B3HOCHI.

CraHoBJieHHe TapTHepcTBA ()OH/I0B MECTHBIX CO00IIECTB

1998 rox — no nHmumatee CAF Poccusi B TONbATTY CO3AaH NepBbIit hoHA
MECTHOr0 COO6LLECTBA.

2000 rox — cocTosnach | exxerogHas koH(pepeHUMs HOHA0B MECTHbIX CO-
obLLecTB.

1 nexadps 2002 rona — npu nognepxke doHga dopaa Havyan ocyLlecT-
BNATLCA NEPBbIA NPOEKT N0 CO34aHMI0 NapTHEPCTBA.
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23 mionst 2003 roga — Ha |V KoHepeHUMK, cocTosBLUECS B TONbATTY,
yupexzaeHo [MapTHepCTBO (JOHAOB MeCTHbIX coobLiecTB. CornalleHue
nognucanu 13 ¢oHaos Poccun.

2005 roa — NapTHEPCTBO NPUOBPeTaeT CTaTyC MeXAyHapoLHOro: B ero
psabl BCTYNuan opraHusaumm Ogeccbl (YkpanHa) u Tenblias (J/intea). B
3TOM Xe rogy npu nogaepxke ®oHpa dopha Havanacb peannsalms npo-
eKTa «/IHCTUTYLMOHaIbHOE Pa3BUTUE (DOHA0B MECTHbLIX COOBLLECTB.
2006 rox — opraHmzayms Gbina ouUuManbHO 3aperncTpuposaHa. Mapt-
HepCcTBO POHA0B MeCTHbIX CO06LLLECTB BCTYNnUIO B WINGS — BceMUpHY1O
CeTb (JOHA0B MECTHbIX COOOLLECTB ¥ MOAAEPKMBAOLLMX OpraHu3auunii v
cTasio yneHom dopyma JoHOPOB.

2007 rox — NapTHEPCTBO OCYLLECTBAANO [Ba NpoekTa. bnarogaps guHaH-
cuposaHuto ®oHga Y.C. MoTTa cTaio BO3MOXHbIM Co3aHue paboTocrno-
COGHOI AMpeKLMM NapTHepPCTBa C MOCTOSHHLIM odmcom B Mockae. Mpu
nogaepxke WINGS Global Fund wna pa6ota no opmuposaHuto More-
YNTENbCKOro COBETA.

2008 rox — cchopmmpoBaH MoneunTenbCKUA COBET, HayaTa peannsalms
MpoekTa Mo Co3faHuio cTparterMn MapTHepcTBa (DPOHLOB MECTHbIX CO-
06LLEeCTB, MPOAO/MKUNACL Pean3aLms NPoeKTa, NoAJepXXaHHOro POoHA0M
Y.C. MotTta. CocTosnca opym «IpaxaaHCKoe B3aMMOAENCTBME.

2009 rox — 3aBeplleHa pa3paboTKa CTpaTeruu, B paMkax npoekTa, nog-
gepxaHHoro CAF Poccusd, cosgaHbl TpY permoHanbHbIx LeHTpa PMC.
Ha npoTsXeHWn BCEro BpPeMeHW CBOEro CyLLEeCTBOBaHWS MapTHEpPCTBO

NPOBOAUT eXXerofHble KoHdepeHummn. B okTabpe 2009 roga coctosnack 10-4,
tobuneiiHas KoH(epeHUMs napTHepcTBa. lognmcaH MemopaHAyM C AreHT-
CTBOM COLMa/IbHOM MH(OPMaLLMK O B3aMMHOM COAENCTBIM B peanm3auum bna-
rOTBOPUTE/bHLIX MPOrpamm.

UneHoM NapTHePCTBa MOXET CTaTb HEKOMMEPUECKast OpraHu3aLmsl, KoTopast:

*  VMeeT CTaTyC HopMaNYecKoro nuga;

e MPUBNEKAET MECTHbIE (MHAHCOBbIE CPEACTBA;

e CO34aeT KanuTasl, MUHUMaNbHbI/ pa3Mep KOTOPOro eXerofHo onpe-
nenseTcs KoopAMHaUyOHHbIM COBETOM MapTHEPCTBa;

e MOAJEPXKMBAET COLMANbHYO [esTeNbHOCTb Ha CBOE TeppuTopun
MPeMMYLLECTBEHHO Yepe3 Bblfady LieNeBbIX 61aroTBOPUTENbHBIX MO-
YKEPTBOBAHUIA Ha KOHKYPCHOI OCHOBE C OMPeAeNeHHON NepuognNYHoO-
CTblO, & TAKXKE YePe3 KOHCY/bTVPOBAHNE 1 MHYH MOMOLLb;

e 3aHMMAeTCs Pa3BUTVEM (PUIAHTPOMMUM, MPOBOAMT NMOCTOSIHHbIA MOHM-
TOPVHT HYX[, 1 3arpOCOB MECTHbIX XXUTeNeli Ha CBOeli TeppUTopun 1
YUNTBIBAET X B CBOEN [1eATe/IbHOCTH;

e MOMHOCTBLIO He3aBMCMMA OT APYrvX OpraHM3auuii U crocoGHa oka-
3blBaTb MOAAEPXKKY MECTHOMY COOGBLLECTBY Ha OCHOBE HE3aBMCUMONA
OLIEHKY;
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*  MMeeT opraHbl Ynpae/ieHus, B COCTaB KOTOPbIX BXOAAT NpeacTtasu-
Te/n TPex CEKTOPOB OO6LLECTBa, V1 BOB/IEKAET B 3KCMEPTHbIA COBET U
OPYTYI0 [eaTeNbHOCTb (DOHARA LUMPOKUIA KpYT XWTeNel;

*  PerynsapHo ny6/MKyeT rofoBble OTYETbI U MH(OPMALMIO O CBOE fAes-
TeNbHOCTY;

* B CBOeli paboTe VCMOb3yeT ACHbIE U YETKME NMPUHLMNbI YNpaBeHns,
OTKPbITOCTM, PaBHbIX BO3MOXHOCTEN.

[na BCTynnieHna B MapTHepPCTBO HEOOXOAMMO 3anOfiHUTL aHKeTy, Ko-
Topas AoCTynHa [AN1S CkadvMBaHus Ha caite (http://www.p-cf.org/index.
php?a=show&idlink=133) 1 cBsi3aTbCA C UCMOMHWUTENLHON AMPeKLMein nap-
THepcTBa.

UneHbl NapTHEPCTBa B TEYEHWE rofa B3avMOAENCTBYIOT ApYr C APYrom
MOCPeSCTBOM 3MEKTPOHHO MOYThI, CKalina 1 T.4. [lBa pasa B rog npoBogsT-
ca 3acefaHna KoopAMHALMOHHOIO COBeTa MapTHEPCTBA, Y/leHaMu KOTOPOro
ABNAOTCSA UCTMONHUTENbHbIE AMPEKTOPa BCeX (POHAOB, BXOAALMX B MapTHep-
CTBO. BaxkHble peLleHns, Takne Kak niaaHWpoBaHye Ha rof, rofoBble OTYETbI
NapTHePCTBa, NPUHATUE U UCKITKOYEHWE 13 YJIEHOB NapTHEPCTBa, MPUHUMAKOT-
CA KO/ErMasibHO OTKPbITbIM F0/I0COBaHMEM.

[ns 6onee spdeKTUBHOIO 1 HaNpaBNeHHOro pa3BMTUA Oblna pa3paboTaHa
cTparerns napTHepcTsa Ha 2010-2012 roab!.

IIpo0nembl mapTHEpCTBA

Y HeKOMMepUeCKMX OpraHu3aumii ectb 06LLMe NPobneMbl, KOTOpble Ka-
CatoTCA B TOW >Xe Mepe 1 MapTHepPCTBa Kak NpogeccroHaibHOl ceTu (hOHA0B
MECTHbIX COO6LLECTB.

OTtcyTcTBHe 0,1aTOTBOPUTEIBHOI KYJIbTYPHI. B/1aroTBOPUTENLHOCTL He
SBISIETCA YaCTb0 06Pa30BaTe/IbHOrO MPOLLEcca HU B LLUKONE, FAe MOXHO BOC-
MUTbIBaTb OTHOLLIEHWE K 3TON AeATENbHOCTH, HU B By3e, e BOSMOXHO 06yye-
HWe HOPUANYECKUM U YNPAaBNEHYECKMM 3HaHUAM W HaBblKaM, TpebytoLmmces
B 3TOM cthepe. B O0TCyTCTBYE KYNbTYpPbl 61ar0TBOPUTENLHOCTY OUYEHb C/I0XKHO
Np1BeYb Kak JOHOPOB, TaK 1 61arononyyarenei, Tak Kak JesaTeNbHOCTb (OH-
[I0B B 3TOM C/ly4ae MOXET Ka3aTbCsi MOA03PUTENBHON 1 HEHY)XKHOW. Mo3Tomy
OfiHa 13 3ajay (hOHLOB — (hOPMUPOBaHUE Ky/bTypbl 6/1ar0TBOPUTENIBHOCTA B
MeCTHOM coobuecte. Cama aesitenbHocTb PMC, ee onucaHve 1 nponaraHia
OyayT cnoco6cTBOBaTHL NOABAEHMIO TaKOM KyNbTypbl.

CTanH, KOTOpPbI€ MCHBLITHIBAIOT YYaCTHUKH 6JIal"0TBOpHTeJ‘[L]—[0F0
npouecca. [IOHOPbI, U NPEX/e BCero KOMMaHum, 4acto CUMTAlOT Hebe3omnac-
HbIM 415 Cebsi OTKPbLITO BECTW 611aroTBOPUTENbHYH AESTENbHOCTb, TaK Kak
3TO MOXeT MNpuBMedb W3NMLIHEE BHUMaHWe HaoroBbiX OpraHoB. YacTHble
YXepTBOBATE/IM HEe TaK aKTMBHO, KaK B [pyr1x CTpaHax, y4acTBYHT B XWU3HU
COo06LLECTBA, NOCKO/bKY He [OBEPSHOT HUKOMY, B 0COOEHHOCTU (hOHAaM.

N36b1TOYHOE MPUCYTCTBHE TOCYIapcTBa BO Beex cepax xu3Hu. He-
CMOTPSA Ha JeKnapupyemMyo He06X0AMMOCTb Pa3BUTUA TPETLErO CEKTOPA U Ha
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COLMaNbHO-3KOHOMMYECKME NPOrpaMmbl, KOTOpble MpeaycMaTpuBatoT Mog-
LepXXKy rpaxaaHCcKoro obLyecTsa, rocy4apCcTBo Moc/iefoBaTe/lbHO BbICTpau-
BaeT YMpaB/ieHYeCKYI0 BEpTUKalb — CTPYKTYpYy, KOTOpas He npegnonaraet
napTHepcTBa. B Takoli cpeae CNOXHO CTUMYNMPOBATb MHULMATVBY FpadkaaH v
pas3BuBaTh Y HNX OTBETCTBEHHOCTb 3a TO OKPY>KEHUE, B KOTOPOM OHM XXMBYT.

Hekommepyeckoe NapTHepPCTBO (JOHA0B MECTHBIX COOOLLECTB — NEPBOE U
eMHCTBEHHOE NPO(ecCnoHabHOE 06bEAMHEHE, CO3AtOLLEE U Pa3BMBaIOLLEE
(hOHZbI MECTHBIX coobLLecTs B Poccum. Halla ropgocTtb — 3To ny6nnyHas cTpa-
Terws, paspaboTaHHasi COBMECTHBIMY YCUAMSMUN BCEX Y/IEHOB MapTHEPCTBa.

OnbIT, HapaboTaHHbIVi MAPTHEPCTBOM B LIE/IOM, KaK 1 OMbIT KaXA0ro hoH-
[, BXOAALLETO B MAPTHEPCTBO, OTPaXKEH Ha caiiTe. VIH(hopmaLmio TakKe MOXHO
NOY4YnTb, 06PATVBLLNCHL B UCTIONHUTENBHYHO AVPEKLMIO MAPTHEPCTBA, MOC/aB
3anpoc no agpecy p-cf@p-cf.org. Kpome Toro, y nto6oii opraHusaumm ectb
BO3MOXHOCTb MPUHATb YYACTVE B €XKErOLHOW KOH(epeHLM NapTHepPCTBa.

B HacTOALMIA MOMEHT NapTHEPCTBO FOTOBUT KOHKYPC AN (hOHAO0B, B KO-
TOpPOM GYET HECKO/IbKO HOMUHALIWIA:

1. lyywnia caiAT hoHAa MeCTHOro coobLecTsa

2. Bpems MHHOBaLWIA:

a) HOBble 6/1arOTBOPUTESIbHBIE NPOrpaMMbl U aKLMuK;
6) HOBble NoaxoAbl K PR;
B) HOBble MOAXOAbI K (haHApai3uHry

3. OvipekTop thoHza — nupep coobluecTsa

KOHKypC HampaB/ieH Ha MOBbILIEHME CTaTyca (DOHAOB MECTHbIX CO006-
LLecTB B MPO(ECCMOHANBHOM COOBLLECTBE, Ha YKPENIEHNE U MPOABVDKEHME
TexHonorum ®MC.

[ins BBELIEHMA 1 OTCNEXUBAHWS €4MHBIX CTaHAAPTOB AeATeIbHOCTU (DOH-
[l0B MECTHbIX COO6LLECTB MapTHEPCTBO MpearonaraeT 3anycTuTb NporpaMmy
[06pOBOMLHON CepTUMKALMM Ha COOTBETCTBME CTaHAapTam Ans obecneve-
HWSI rapaHTUM KadecTsa ycnyr. CepTudmkauyus OyaeT AeicTBuTe/bHA B Te-
yeHWe ABYX JIeT, B Aa/IbHelLleM cTaTyc OyfeT MoATBepXKAaTbCsA Mo hopmary
[leknapauuii.

CepTudmkaums 6ynet NpoxoauTs B TpY aTana.

1. ®oHg, NpeTeHAYOWWMIA Ha NoNyYeHne cepTUUKaTa COOTBETCTBIS Tex-

HOMOrMN (HOHAO0B MECTHbIX COOOLLECTB, HaMpaBnseT B UCMONHNTE b-
HYI0 AVIPEKLMIO MapTHEPCTBa Pe30/oLMI0 YO/HOMOYEHHOMO OpraHa
ynpasfieHns (hoH4a O HaMepPeHW NPONTK NPoLeLypy CepTUdmKaLmum.

2. ®oHp, HanpaBMBLUMIA Pe30NOLMI0, COBMPAET KaTasior COOTBETCTBUS,
KOTOPbIV BK/IHOYAET OMpesesieHHbIN nepeyeHb JOKYMEHTOB U MHAOp-
MaLmio.

3. MNocne peBM3NM KaTanora COOTBETCTBUA B (DOHA, XKeNatoLLMiA NpoiTK
cepTumkaymto, GyayT HampaBieHbl [Ba He3aBUCMMbIX 3KcrnepTa —
NMPU3HaHHbIX cneumanucta B cdepe TexHonorum ®MC. SkcnepTbl Ha
MeCTe OLLEHAT CTeneHb COOTBETCTBUS OpraHu3aLmmn 3asBNeHHbIM MOKa-
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3aTenam. Kpome Toro, aKcrnepTHas oLeHKa OyfeT BK/IoUaTb 06LLMpHOe
VIHTEPBbIO C pyKoBOAUTENEM (hoHAa. Eciv opraHmsaumm 6yaeT oTkasa-
HO B CEPTU(MKALMM, OHa MONYYUT Pa3bACHEHUA U PEKOMEHJALMMN MO
YCTPaHeHV0 HeCOOTBETCTBUIA.
MoaaBaTb 3a5BKY Ha CepTUMKaLMIo MOXHO OAMH pas3 B rod. Bea aTa ges-
TEe/IbHOCTb TaKXe 3an10keHa B cTpareruu NOMC.

NH(OpPMAaLMOHHBIV KoopanHaTop Koanuuum
Bnaga MYPABBEBA | HeKoMMepueckux opraHusauuii no copeicTButo
pasBUTIIO COLMaNbHOM peknambl B Poccun

ollbIT co3aaHVA KoasMLLMN
Mo NpoaBM>XKeHMo NHTepPeCOB HKO
B cpepe coymasibHOW peKsiambl

Koanmums HekoMMepYeCcKrX opraHn3aLuii o COLericTBUIO PasBUTUIO CO-
UmManbHoi peknambl B Poccun (ganee — Koannuus no coupeknamve, Koanm-
LmMa) yupexaeHa 6e3 06pa3oBaHWs HOPUAMYECKOTO NvLa B hespasne 2009 roga
NATbI0 HEKOMMEpPYECKUMM opraHu3aumammn: AHO «AreHTCTBO COLMaIbHOM
nHgpopmaymmy, AHO «Jlabopatopusi couManbHOM peknambl», OOHAOM CO-
UunasibHOro passmTus 1 oxpaHbl 340poBba «POKYC-MEAVA», BceMpHbIM
toHgom avkoin npupogbl (WWF Poccun), OO «[leTcKast LiKoMa peknambi».
MPUHLMMMaNbLHOE peLleHne 0 HeobXoaMMOCTY 00beAUHUTL YCUINA UTPOKOB
TPETLErO CeKTopa A1 60nee YCMeLHOro NpoABMKEHNA UHULMATUB B Che-
pe couuanbHOM peknambl OblI0 NPUHATO ABYMS rofaMu paHee — B anpese
2007 roga. YyacTHUKM Koanmumm no coupekname 06beavHNANCH AN COaeii-
CTBMSA (JOPMMPOBAHNMIO B POCCHM LMBWIN30BaHHOW MPaKTUKX CO34aHMS 1 pac-
MPOCTPaHEeHUs COLMaNbHOM peknambl Yepes pasBuTie NpodeccroHanbHOo
CO00LLECTBA NHOAe 1 OpraHM3aLMiA, a TakKe COBEPLLUEHCTBOBaHME 3aKOHOAA-
Te/IbHOrO PerynnpoBaHus NPOM3BOACTBA M pasMeLLEeHNs COLMaNnbHON pekna-
Mbl. BbICLUMM PYKOBOAALLMM opraHoM Koanuuuu sBnsetca obLiee cobpaHue
U/IEHOB, B KOTOPOE CErOAHS, MOMUMO yupeauTeneid, BXoasaT: MpuHiuc Poccun,
6naroTBopuTesnbHbIE POHAbI «JTUHWS XU3HUY», «[Togapy XU3Hb», «[ayHcains,
An», POOW «[lMepcnekTnBa», ®OHA He3aBMCMMOro paamosellaHus, Global
Business Coalition, AHO «Ctyguo-Ananor». CornacHo nofoxeHunto o Koa-
NVLMK MO COLLPEKame B MOJTHOM COCTaBe OHa [0/HKHa COBUPaTLCs He pedxxe
[ByX pa3 B rog. OnepatvBHOE ynpaB/ieHVe ee LeATeNbHOCTLI0 OCYLLECTBASAET
KoopauyHaLMOHHbIA COBET 00beAMHEHUS, B KOTOPbIA BXOAAT PYKOBOAUTENN
yupeamBLumx koanuuuo HKO: EBreHuns Anekceesa, Cepreli [lonros, Mosenna
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Hukonaiwsnnn, EkatepuHa Man, EneHa Tononesa. YUneHbl CoBeTa Ha3HaYa-
FOTCA Ha CPOK [0 TPeX NeT (BCero eanHOBPEMEHHO B KOOpAMHALMOHHbIA COBET
MOXET BXOAMTb He 60nee 15 yenosek). B AeaTeNbHOCTY 0ObeAUHEHMSA TAKXKE
NPUHUMALIOT yyacTve NapTHepbl (MOCKOBCKoe 6topo Konneruu topuctos CMIA,
Hekommep4ecKoe NapTHEPCTBO IPaHTOAAOLMX OpraHm3aumnii «dopym [oHo-
poB», thunnan KomnaHun ¢ OrpaHMYeHHON OTBETCTBEHHOCTbIO «MexayHa-
POAHBINA LIEHTP HEKOMMepUecKoro npaea» B P®, CAF Poccus, [eTckuii oHp,
OOH (FOHWCE®) un skcneptbl (EneHa AbpocumoBa, MaHaHa AcnamassH,
Bnagumup BaiiHep, Temyp HacpunaanHoB). B 06CyXAeHNAX OHU y4aCTBYHOT C
MpaBOM COBELLATENbHOrO rofoca. MOoCTOAHHLIX COTPYAHUKOB B 06bEANHEHNN
HeT, (hMHaHCUPOBaHUE ero NHULMATVB OCYLLECTBISETCA U3 CPEACTB yYacTHU-
KOB. B pesTenbHOCTL Koanmuumm no coupeksiame BOB/ieYeHbl MHOTMe CyObek-
Tl deaepayun, B 6yayLeM NNaHUPYeTCs BeCTU paboTy Ha TEPPUTOPUM BCel
Poccun. O6bearHeHNe OTKPLITO /1 COTPYAHUYECTBA U BK/OYEHWS B CBOM
COCTaB HOBbIX Y/IEHOB, NapTHEPOB, 3KCMEPTOB U BOSIOHTEPOB.

Cranosiyienne Koaaunuu mo coupexiname,
HanpaBJeHHUs 1esATeIbHOCTH U IJIAHbI

CoupanbHas peknama BnseTcs OAHUM M3 BXKHEALIMX MHCTPYMEHTOB pa-
60Tbl C 06LLECTBEHHbIM MHEHVEM, KOTOPbIA UMEETCS B PACMOPSHKEHNN HEKOM-
MepYEeCKMX opraHu3aLmin. OHa No3BOMSET Pa3BUBATb MHCTUTYThI IPaXKAaHCKO-
ro obulecTsa (3a cyeT PopMUPOBaHMSA MOAENM OTBETCTBEHHOMO M COLMaIbHO
aKTMBHOIO MOBEAEHUS rpaXaH, NPUBIEYEHNs B TPETUIA CEKTOP BOSIOHTEPOB,
)KepTBOBaTeNel U MapTHEPOB) U MOXET CYLLECTBEHHO 06NErunTb XU3HL Gna-
rononyyarenein HKO, B TOM uncne nogei B TPYAHOM XU3HEHHOR CUTyauuu.

OfHako Mpou3BOACTBO M PacrnpoCTpaHeHWe COoUManbHOW peknambl B
Poccuy OCNOXHEHO Kak HeCOBEpPLUEHCTBOM 3aKOHOLATeNbCTBa, Tak M OT-
CYTCTBMEM CaMOpPEerynmpoBaHns B 3Toi cepe. [esTensHocTb Koanmumm no
coLpekiaMme HarnpasfieHa Ha ()opMUpOBaHMe LMBUIM30BaHHbIX MPaBua Npo-
M3BOACTBA M PacrpOCTPaHeHNs COLManbHOM peknambl B Poccuu, a Takke
MPaKTVKN UX NPUMeHeHNs. Takoke B Cepe MHTEPECOB 00bEAVMHEHNS: MOBbI-
LLIEHME Ka4yecTBa POCCUICKON COLManbHOW peknambl, BblBOJ €e Ha YPOBEHb
NYYLIMX MUPOBbLIX 00Pa3sLoB; NPOLBUKEHNE OTBETCTBEHHOIO OTHOLLEHMS K
MPOV3BOACTBY M Pa3MELLEHMIO COLMaNIbHON peKnambl — pacnpocTpaHeHue
NpaKTUKW NpeLBapuTe/IbHOro TECTMPOBAHMSA U MOCNeAyoLLeli OLEeHKM 06pas-
LIOB COLMaIbHO 3Ha4MMbIX COOBLLEHM 1 ap. Koanmumsa no coupekname npo-
BOAUT perynsipHble 06pa3oBaTe/ibHble BUAEOKOH(EPEHL MM 4151 pErMOHaTbHBIX
HKO. C uenbio noowpuTb NPomn3BOAALLME COLMANIbHYIO peknamy Kpeatus-
Hble areHTCTBa, pacnpocTpaHstowme ee CMU, a Takke HepaBHOAYLIHbIX Yi-
HOBHVKOB, BM3HECMEHOB M OOLLECTBEHHbIX feATeneii Koanuuus yupeguna
o6LecTBeHHYO npemuto. B 2009 rogy ee nonyuunu TenekaHanbl THT, 2x2
n TBLL (3aHAAM nepBble CTPOYKM MO PasMELLEHUIO COLManbHON peKnambl B
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nccneposaHuy TNS Gallup Media). Takke npemMumn yAOCTOUNNCL areHTCTBa
«BBDO-Mocksa», Movie 1 Ogilvy. 3a nnuHbIli BKNag B pa3BUTUE UHCTU-
TyTa couunanbHoli peknambl B Poccun Koanmums no coupekname oTmeTwna
3aMeCTUTens HayaslbHWKa oTAena PocnoTpe6Hassopa Jlapucy [emeHTbeBy,
3aMeCcTUTeNs Haya/lbHMKa JlenapTaMeHTa CTpaTernyeckoro ynpasneHus (npo-
rpamm) v 61ompKeTMpoBaHns MUHUCTEPCTBA SKOHOMUYECKOTO pa3BmTms Poc-
cum Aptema LLlagpuHa, npecc-cekpeTaps MNMpesngeHTa PO Hatansto Trimako-
BY, BU3HeCMeHa, aKc-npesceaatens Komvcemn O6LecTBeHHOW nanatbl PP no
pasBUTUIO 611aroTBOPUTENIBHOCTN U COBEPLUEHCTBOBAHUIO 3aKOHOAATE/bCTBA
0 HKO Bnagumupa MNMoTaHnHa, HavanbHVKa YnpasieHns TenepagnoseLlaHms
N CPeACTB MAcCOBbIX KOMMYHVKaLmMiA PefepasibHOro areHTcTea no neyaru u
MacCoBbIM KOMMYHUKauuam HuHy Jlnxadesy, npegcesarens Coserta npu MNpe-
3ugeHTe PP no cofeicTBMIO pasBUTUIO MHCTUTYTOB FPaXK4aHCKOro o6LecTsa
1 npasam Yenoseka dnny Mamduiosy, cneunanmcta B 061acT peknambl 1
PR, aBTOpa OZHOr0 M3 NepBbiX 06pa3sL0B COLMaNbHON peknambl B Poccuu
«[Mo3BoHUTE poguTensm!» rops BypeHkosa.

3a nepuog ¢ (espansa 2008 roga no HactosiLiee Bpemsa Koanmums no cou-
pekiaMe B3aMMOAENCTBOBa/la C MHCTUTYTaMU TFPaXK4AHCKOro 06Lectsa u
rocyfapcTBeHHON BnacTn: Komuccmein O6LEeCTBEHHOW Manatbl P® BTOPOro
CO3blBa MO PasBUTUIO 61Ar0TBOPUTENIBHOCTA U COBEPLLEHCTBOBAHMIO 3aKO-
HopaTenbcTBa 0 HKO, Komuccmeid ObLecTBeHHOM nanatbl PO no Bonpocam
pasBUTUS FPaXKAaHCKOro 06LiecTBa, paboyeli rpynnoi O6LiecTBeHHON Nana-
Tbl P® 1o pa3suTuo 61aroTBOPUTENLHOCTM, paboyeii rpynnoit O6LLecTBeH-
HoVi nanatbl P® No coBepLUEHCTBOBAHMIO 3aKOHOAATENLCTBA B 06/1aCTV peKna-
Mbl, CoBeToM npu Mpe3naeHTe PO No coAencTBMIO pasBUTUIO MHCTUTYTOB
rpaxxaaHCKoro obLLecTsa v NpasBam YesioBeKa W 9KCNePTHON rpynnoi coBeTa
no 3akoHoAarenscTey 0 HKO, [lenapTaMeHTOM CTPaTermyeckoro yrnpas/ieHus
(nporpamm) 1 610LXeTUPOBaHNSA MWUHUCTEPCTBA 3KOHOMMUYECKOrO PasBUTUSA
Poccun, paboueii rpynnoii o Bonpocam 3aKoHOAATeIbHOIo 06ecneveHmns pac-
MPOCTPaHEeHUs COLMabHOM pekambl Mpy KomuteTe MocyaapcTBeHHOM JyMbl
P® Mo 3KOHOMMWYECKOW MOMUTMKE W MPeAnpUHUMATENLCTBY, dPefepasibHbIM
areHTCTBOM MO Meyatn 1 MaccoBblM KOMMYHMKaumaM u ap. OpraHn3oBaHbl
M MPOBeAEeHbI AUCKYCCUOHHbIE MIOWAAKM MO COLMaNbHON pekname B pam-
kax Il O6uepoccuitickoro rpaxaaHckoro gopyma (sHBapb 2008 roga); Bce-
poccuiickoro opyma «bnaaroTBoputensHOCTL B Poccun: npobnemsl U nep-
CMeKTMBLI pasBuTUa» (Hosa6pb 2008 roga), 1V 1V exerogHbIX KoHhepeHuuit
«bnaroTBOPUTENLHOCTL B Poccum» razeTbl «BegomocTu» (2008—-2009 rofpl);
VIl KoHthepeHummn ®opyma [oHOpoB «PUaHTPONMUS HOBOrO BPEMEHM: CLie-
Hapun passuTma» (OKTA6pb 2009 roga), Kpyrbii cton «CoumnanbHas pe-
Knama B poccuiickux CMIW: npaBoBas 0653aHHOCTb U COLMaIbHas OTBET-
CTBEHHOCTb» (fekabpb 2009 roga), MHOrouMcieHHble paboune 3acefaHus, a
TaKXe MHULMMPOBAHA KOH(EPEHLMA MO MOBbILLEHNIO 3PMEKTUBHOCTU COLM-
anbHoi peknambl B Poccun (okTa6pb 2009 roga). BbipaboTaHHble B pamMKax
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3TWX BCTPEY NPeSJSIOKeHNs MO PasBUTUIO UHCTUTYTA COLMANbLHON pekiambl B
Poccun Hawnm oTpaxeHue B KOHLENUMU COAeNCTBUA pasBUTUIO 61aroTeo-
pUTENbHOW fesTenbHOCTU 1 [o6poBobYecTBa B PO, KoTopas yTBepxaeHa
PacnopsixeHvem lMpasutensctea PP Ne 1054-p 30 mrona 2009 roga. Mpea-
JIOXKEHUS MO N3MEHEHMIO HASIOr006/10)KEH NSt 6E3BO3ME3AHO NMPOV3BEAEHHOM U/
WK pacnpoCTPaHeHHON CoLManbHONM PeKnaMbl YYTEHbI B 3aKOHOMPOEKTE MO
YNYYLLIEHWNIO HA/IOr006/10XKEHMS1 HEKOMMEPYECKMX OpraHm3aLuii, 6naroTBopu-
TeNbHOCTY U JOBPOBO/NBLHECKON AesTenbHOCTM MunHUCTepcTBa hriHaHCoB P®;
MO OrpaHWYeHNto YNOMMHAHWA B COLMaNbHOW pekname CrOHCOPOB M paspe-
LLIEHMIO YNOMUHaHWS CoLMaibHO OPUEHTUPOBAHHLIX HEKOMMEPYECKNX opra-
HM3aLMWiA 1 Ux 6narononyyareseil — B 3aKOHOMPOEKTE MO BHECEHMHO MOMNPaBOK
B ®3 «O pekname» B 4acTu COLManbHON peknambl MUHIKOHOMPa3BuTus P,
Ob6a 3aKoHOMNPOeKTa BHeceHbl B lMpaBuTensCTBO PP, nonyunnm ogobpeHue
['ocyfapcTBeHHO-NPaBoOBOro ynpasneHns ALMUHUCTpauun MNpesngeHTta PP
M rOTOBATCA K BHECEHWIO B [0CyaapcTBeHHY0 Jymy P®. AnbTepHaTUBHBbIN
3aKOHOMPOeKT Ne 95177-5 «O BHeCeHWUM n3MeHeHWin B cTatb 10, 33 n 38 de-
[lepasibHOro 3akoHa «O pekname» B YaCTW COLMaNbHOM peKnaMbl B aBrycre
2008 roga vHMUMMpOBaIN AenyTatbl FOcyaapcTBeHHON Aymbl PO TatbsHa
AkoBnesa, Bnagumup MeaguHckunia, Tpuropuid ViBnmnes (Mo3xe K paspaboT-
Ke nogknunanc AmuTpuin BatkuH, ManvHa Kapenosa, Panca KapmasvHa
1 Cepreli >KenesHsiK, KOTOpbI CTan KypaTopom 3Toi paboTbl). Koanuuus no
coupekame nofBepr/ia 3akoOHOMNPOEKT KPUTUKe 1 pa3BepHy/a NPOTUB 3aKOHO-
[,aTeNbHON UHMLMATKBbI 0BLLECTBEHHYHO KaMMaHuto. brarogaps aTomy 3ako-
HOMPOEKT NpeTepnen 3HaYNTe/bHble U3MEHEHWS, & ero pacCMOTPEHWE BO BTO-
POM YTEHUW OTKN3[bIBA/IOCH HA NPOTAXKEHWUN NOYTU NOMyTopa NeT U L0 CUX
nop He cocTosnochb. OH 1 CErofHA He B NOSHOI Mepe ycTpavBaeT Koanuumio
Mo coupekname 1 MUH3IKOHOMPa3BUTKS P®, Tak KaK COLEPXWT onacHble Ans
HEKOMMepPYeCKOro coobLLecTBa 1 ero 6narononyyareneii NoaoKeHUs.

Yuactauku Koanunum no coupexjame —
0 NoTeHI A/ 1e 00beJHHEeHNs, B TOM YHCJIe 0 TOM,
KOTOPBIi ceroiHs MCMoJib3yeTcsl He MOJHOCTHIO

C TeM, YTO B paMKax 06beyHeHUs peLLaTb NPogunsIbHbIE BOMPOCH! CTasI0
MpOLLE, YeM paHbLLE, COFMacHbI BCE aKTUBHbIE YYaCTHUKM Koanmuym no col-
pekname. Kaxaplii U3 HUX TaKkKe CUMTAET, YTO 3EKTUBHOCTb COBMECTHOIA
paboThbl B GyAyLLEM MOXHO 3HaYMUTE/IbHO MOBLICUTS.

Jupexrop ArenrcrBa counanbHoii mnHGopmauuu Enena Tomnosesa:
«B [aHHbIi MOMEHT peLleHneM HacyLLHbIX NPo6iaeM B 0611aCTV COLManbHOM
peKnambl MPUXOAMTCS 3aHUMATbCA B PEXMME «/1aTaHus [blp», MO3TOMY He
XBaTaeT PecypcoB Ha pa3paboTKy KOHLEMUMWU peryiMpoBaHWs COLManbHOM
peKnambl U METOAOB ee peanun3aumn. Tema coLmaibHOW peKnambl CTaHOBUTCS
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BCe 60nee akTyaslbHOW, HO Cepbe3HbIX UTPOKOB, FOTOBbLIX MHBECTUPOBATL pe-
CypChbl B paboTy Mo pasBUTUIO MHCTUTYTA COLMa/IbHO peKnambl, Mo-MpeXKHeMy
04YeHb Mano. TemM He MeHee, MPUCYTCTBME 3TON TEMATUKW B PUTOPUKe MpPea-
CTaBUTe/eli BCEX CEKTOPOB 3KOHOMMKM BCENSET BEPY B TO, YTO COBMECTHbLIMM
YCUNSIMM Mbl BbIpaboTaem 06LLee NOHMMaHWe CyTu, NPefHa3HauYeHNs U Ponn
counaibHOl peknambl B Poccui, a Takke MeXaHu3Mbl ee (DyHKLMOHMPOBa-
HUS. YoKe ceilyac MHOrve MOHMMALOT, UTo 6e3 caMoperynmMpoBaHns B 3TOM 06-
NnlacT He 0BOMTUCH, TakK Kak 0becnedunTb aP(eKTUBHOE (hyHKLIMOHMPOBaHNE
WHCTUTYTa COLMaNbHONM PEKNambl UCKIUUTENBHO FOCYAAPCTBEHHLIM pery-
NPOBAHUEM CMIOXHO WMN AaXe HEBOMOXHO. OfHaKO KTO [JO/MKEH CO3AaTb
CaMOperynmpyeMyto opraHu3aLmio, Kakoli MaHaaT eil LenecoobpasHo nony-
YMTb W, CaMOe [NaBHOe, Kak 06ecneynTb ee NerMTUMMHOCTb — Ha 3TI BOMPOChI
B Poccum 0TBeTbI NOKa He HaideHbl. Koanuums no coupekname B 6avxaiillee
BpeMSs NaaHMpyeT NPOLOMKUTL PAboTy B 3TOM HarpaB/ieHUm».

ﬂnpeKTop (I’OHI[a COMUAJTBHOTO PpPa3BUTUH U OXPaHbI 3/10POBbLSA
«®OKYC-MEJUA» EBrenns AnexceeBa: «K COXa/leHNO, HaM MoKa He
OYeHb yAaeTcs NpYBeKaTb HOBbIX Y/ieHOB B Koanuumio (OHM He 0c060 AoNro
3aiepxmBatoTces). Kto pabotan B Koanmumm ¢ camoro Havana, TOT U Npoaon-
XaeT paboTatb. HeT HMKaKux NpuBUAErUin UK BbIFrOAbl — MPOCTO cobpanmch
3HTY3MaCTbl, KOTOPbIM 3TO MHTEPECHO.

Cdpepa coumanbHOl peknaMbl He oveHb pas3suTa B Poccun. lMpeacTtaBu-
TeN HEKOMMEPYECKOrO CEKTOpa eLLe He MOHUMAKOT, A/ Yero UM 3T0 Hafo.
ECTb JeCATOK-APYroi OpraHn3aumii, KOTOpbIE Y)Ke UCMOMb3YHT COLMabHYHO
peknamy, ABNAKTCA YneHamy Halleid Koanuuum, Ho paboTaTh Ha ee pa3BuTme
UM He TaK MHTepecHO. M oHn aymatoT: «IycTb KTO-HMOYAb ApYroli 3To cae-
naeT». CoupanbHas peknama noka He crana 19 HEKOMMEPYECKOro CeKTopa
HacTOSTENbHOW HEOOXOAMMOCTHIO.

B pamkax Koanuumm, MHe KaXXeTCsi, Hy>XKHO UATY MO NyTU UHCTUTYLMO-
Ha/m3aumm, CTaHOBUTLCA OPraHOM C MOHSATHbIM (DUHAHCMPOBAHMEM — YTO-
6bl ObIT MUHMMa/IbHBIV annapar, B TOM 4ncne cekpeTapb. OUYeHb CNOXHO Ha
06LLECTBEHHbIX Havanax NOCTOSHHO 3TUM 3aHMMaTbCs. B To e Bpems Koa-
NULMA AOCTATOYHO YCMELLHO Ceilvac AeCTBYET MMEHHO MOTOMY, YTO OHa He-
(hopMasibHasi, He3aperncTpuMpoBaHHas (M HET HMKAKOro (PMHaHCUPOBAHWS).
Ecnm paboTy MHCTUTYLMOHANN3MPOBaTh, BCE MOXET Ha4yaTb pa3Ba/MBaThbCS.
HedopmanbHoe 06beanHeEHNEe, OCHOBaHHOE Ha LPY)X6e 1 cumnatunsx apyr K
LpYTYy, MOXET ObITb 60/1e€ eCTBEHHbIM. B Nto6oM cryyae Koanmums fomkHa
(hYHKLMOHMPOBATb KaK CETb — Mbl Beb BCE PaBHbI, HUKTO HE [NaBHEee».

JupexTop no passutuio BcemupHoro ¢gonna quxoii npupoast (WWF)
Poccuu Exarepuna IMan: «Koanmumus — HoBasi Nnowlafka ans obcyaeHus
HaCyLLHbIX BOMPOCOB 1 06MeHa OMbITOM. MHe KaXKETCS, Mbl 4OBO/IbHO «pacLua-
Tanu» TeMY COLMaNbHOM peKknaMbl 3a [jBa rofa Hallero CyLlecTBOBaHMs. ACHO
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CTaslo, YTO 3TOT BOMPOC MOAHSNCA AA/IEKO B paMKax 06CYXAeHWIA 1 3aKoHoAa-
Te/bHbIX MHULMATVB. MOXHO 60/bLUEe 3aHUMATLCA BOMpPOCcaMM 3TUKK, Kade-
CTBa, CO34aBaTb Pa3/INyHbIe MEXaHU3Mbl, YTOObI MPOBEPSTL 3TN NapaMeTpbI.

He xBaTaeT, HaBepHOe, KOHCONMMAMPYHOLLE NPOdMILHO OpraH13aLmm, Ko-
TOpas 6bl 3aHs1ACb HEMOCPEACTBEHHO 0GECTIEHEHNEM [esTeNbHOCTM Koanmumu.
Ha npakTuke nonyyaeTcs, 4T0 KXkl 60/1bLUe 3aHAT CBOMM AenoM. W 6bina Obl
BO3MOXXHOCTb B pamkax Koanuuun fenartb 607blile, eciv Obl KTO-TO 06nagan
60/bLUEN NHULMATVBO 3aKOHOAATENIbHON MM KaKoii-To eLe. Ho, ¢ Apyroli cTo-
POHbI, MOXET, 3TO MPaBW/IbHO 1 XOPOLUO, Befp Koanuuys — B nepsyto oyepedb
n1oWaaKa Ans 06CyXAeHUs, a He KOHKPETHbIV OpraH, KOTOpbIi YTO-TO peLuaeT.

UTo KacaeTcsi KONMYecTBa Y4acTHMKOB Koanmuuym — 3T0 3aBUCUT OT
KOHKPETHbIX 3ada4, KOTopble Mbl CTaBMM. Ha jaHHOM 3Tare rnaBHas 3ajaqa
— 3aKoHofaTeNbHas. B 3TomM Bonpoce 60/bLLIOrO KOMMYeCTBa YHaCTHUKOB He
HY)XHO, NMOTOMY YTO 3KCMEepTOB, 06/1afatOLLMX PeasibHON NPaKTUKOM, He TaK
YXX MHOro. XopoLuo, ecim Koanuuusa ctaHeT 60/1ee MHOTOUYMCNEHHOM, HO He
HY>XHO (hOpCKPOBATbL 3TO paspacTaHue».

KpearuBublii jupexrop Llenrpa pexknamubix ucciaenopanuii Grand
Prix Baagumup Baitnep: «B 6ygywiem Koanuums fomkHa cTaTb OCHOBHbIM
KOHCYNbTaTVUBHbLIM OPraHoM B CMOPHbIX BONpPoOcax B cihepe coumanibHON pe-
Knambl 418 TOCCTPYKTYP (hefiepasibHOro 1 PErMoHanbHOrO YPOBHS, OpraHu-
3almell, KOTOpas onpefenseT Lenu passuTus. B ngeane B pamkax Koanvumu
HY>XKHO MHWLIMMPOBATb NPOBEAEHNE NCCNEA0BaHNI COLMa/IbHBIX TEM, OMnpeae-
NATb NPUOPUTETHBLIE HanpaBieHns, POPMMPOBaTh 3aKasbl, BbICTYNaTb Opra-
HM3aTOPOM TEHAEPOB A5 3aKa34MKOB COLMa/IbHON peKnamMbl — TO eCTb B3ATb
Ha cebs 60MbLUYH YacTb (hyHKLMOHaMA N0 NPUMEPY COBETOB MO pekave B
[pYrux cTpaHax.

[nsa atoro B Koanmumio SOMKHbI BOMTH BCE UTPOKU, FOTOBbIE COO/0AATL
NN KaK MUHUMYM [€eK/1apupoBaTb HEOOXOAUMOCTb OTBETCTBEHHOIO MPOW3-
BOZLCTBa coLabHO peknambl: HKO; o6pa3oBatesibHble yupexaeHus (By3bl 1
Kaeapbl); peannsytoLme counanbHble peknamMmHble U MHDOPMaLMOHHbIE MPO-
eKTbl KOMMEPYECKME KOMMaHUM; MyHULMMNAbHbIE Y TOCCTPYKTYPbl, OCHOBHaS
[eATeNbHOCTb KOTOPbIX CBf3aHa C COLMabHOM peknamMoit; npothobbeanHeH s
(AKAP, PAMY, COMAP, TIIM, ABA 1 T.4.), AVPEKLMN NPOdeCcCHOoHabHBIX
(hecTuBaneii 1 pasmeLLatoLive coumanbHyto peknamy CMW. S He By npu-
4unH genatb Koannuuio 3akpbIToN.

Heo6xoanMo 3abbITh, Kak 3TO NPUHATO B K060 Koanuuum, 06 yupeaun-
Tenax (OHa 06befMHSAET IMLEPOB W YIEHOB, APYTUX rpajauunii He GbiBaeT U He
MOXeT ObITb), & TaKXXe NponucaTb YCAoBMs YneHcTBa (06s3aTeNlbHyH0 Ny6un-
KaLy rofoBbIX, BKOYas (IMHAHCOBbIE, OTHETOB, Y4acTvie B KOHKYpCe rofo-
BbIX 0T4eTOB HKO, Hannume nocesweHHoro Koannuum pasaena Ha co6CcTBeH-
HOM caliTe, NpegocTaBneHne 45 caiita Koanmumm He MeHee OAHOM HOBOCTM
B MecsL, 1 ap.). CaliT Koannumm o/mkeH NOCTOSHHO 06HOBAATLCA — HEOOXO-
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[1MMO Ny6IMKoBaTb MH(OPMaLMIO 060 BCEX MPOeKTax 00beANHEHMS, KaK YKe
peasM30BaHHbIX, TakK ¥ NAaHMpyeMbiX Ha GVKalilyto NepcrekTuBy. 3nech
YKE AO/MKHBbI ObITb OTPaXKEHbI LIENN, HA AOCTMXKEHME KOTOPbIX Harpas/ieHa Aes-
TenbHOCTb Koanmuuu, 1 nokasaHa paboTa Mo 3asB/ieHHbIM HarpaBieHUAM».

JupexTop no pazputuio areurcrsa SocialCraft Cepreii loaros: «Ko-
anMuus — 4YpesBblyaiHO YAOOHbIA UHCTPYMEHT AN COBMECTHOMO pelleHus
rnobasnbHbIX 3afa4. YUmnTbiBas, YTo 370 00LLEeCTBEHHAA OpraHu3auus, 06beam-
HSAOLLAA IMLEPOB 1 NPAKTUKOB PbIHKA, MHOTME HOBble BOMPOCHI, BO3HMKaKO-
LLMe BHE3arnHo, MOXHO peLlaTb OYeHb BbICTPO M 3PNEKTUBHO (C MOMOLLLHO
NpoeccHoHaNoB, ABNAIOLWMXCSH A4poM Koanmumm n UMeroLmMX BHYLUNTESb-
HbIli ONbIT COLMAaNbHOW, KOMMEPYECKOW U MOMUTUYECKOW AesTenbHoCT). B
YaCTHOCTK, CTa/I0 BO3MOXHbIM OMEPATVIBHO PearvpoBaTb Ha W3MeHeHUs B
MO3NLMK FOCYAaPCTBEHHbIX MHCTUTYTOB KacaTe/ilbHO BOMPOCOB, CBA3aHHBIX C
couMa/ibHOV peknamoid, npoLue npvenekats BHUMaHne CMIW v peknamHbIX
areHTCTB K TEM WY MHbIM aKTUBHOCTAM B 3TOM cdepe.

B Koanuuuu, Hapsagy ¢ 3aKOHOTBOPYECKMM, 3a/10KeH 06pa3oBaTe/bHbIi
noTeHUMan — NPoXoanT 0by4yeHne permoHanbHbiX HKO v npegctasuteneit
BNaCTV HOBbIM TEXHO/OMMAM B C(hepe coLmanbHOl peknambl. K coxaneHuto,
aKTMBHOCTb MHOTMX Y4acTHWKOB Koanuuuu (B nnaHe BKNHOYEHUS B 06LLyme
3afa4m 06beVHEHNS) HeBbICOKA. Mbl NiaHMpyeM B TeYeHUe neTa 06HOBUTb
KOMMYHUWKaLMOHHYH0 NOMUTUKY W MOBbICUTL 3PHEKTUBHOCTL B3aUMOAEN-
CTBMA BHYTpU Koanmumu. Kpome Toro, 06beHEHUIO He XBaTaeT 3KO/I0roB
1 NpaBo3aLMTHUKOB, NpeacTaBmTenein pernoHanbHbix HKO 1 akcnepToB B
BOMpPOCax HeKOMMEPYECKOro PR — X KOMMEHTapUeB, NMPEANOXKEHN, APKNX
MPOEKTOB M COBMECTHOW peanv3aumu couumabHbIX nporpamm. Janeko He
BCE MOHUMAtOT, KaKoli KojoccanbHbIli pecypc npeacTaBnseT coboi Koanu-
ums. [omKHO NPOATM HEKOTOPOe BpeMs, MOKa oTeyecTBeHHble HKO Hau-
HYT 06palLaTbCs K HaM He TOJIbKO 3a MOMOLLbH, HO 1 C NPeaJioKeHneM Co6-
CTBEHHbIX VHALMATUBY.



CBA3U C 0o6uwecTBeHHOCTbLIO (PR)

KOOPAWHATOP NPOrpaMMmbl «YKpeneHue
Onbra APO3AOBA | o6uiectBeHHol noaaepxk HKO»,
ATEHTCTBO COLManbHON MHopMaLmMm

PR KaK MHCTpPYMEHT NoCcTpoeHunAa goBepunda K HKO

Poccuiicknii HKO-cekTop pa3BuBaeTcst 0koso 20 neT. C TOUKMU 3peHus
MCTOPWMN WX MO CPABHEHWMIO C HEKOMMEPYECKVM CEKTOPOM Ha 3anafe — 370
He6OMbLLIOW CPOK, HO A/ OBLLECTBEHHOIO SIB/IEHMS 3TO He TaK YXX U Maso.
20 neT Hasag Yy Hac He 6b1710 Takxke «MakgoHanaca» u VMiHTepHeTa.

CerofHs rpaxaaHe NPoAOIKatOT HAYEr0, HY UM NMOYTU HUYErO He 3HaTb 0
CYLLeCTBOBaHMUM LIe/IOr0 CEKTOPA B 3KOHOMMKE, B KOTOPOM 3aHATO, MO JaHHbIM
Bcepoccuiickoro nccnegoBaHmss HKO MY-BLLS, okono 1% 3KOHOMUYeCcKn
aKTMBHOIO HacefnieHns (MOXET, NPOLEHT Mas, HO B aBCONIOTHBIX BEIMYMHAX
— 3TO HacefieHMe KpymHOro ropoga). Korga ntogein, BXogawmx B 0CTa/lbHble
98,97%, cnpawmBatoT NpPo 61aroTBOPUTENbHbIE UM OOLECTBEHHbIE Op-
raHu3auuy, OHW, 3Has, YTO Takue opraHusaluMm BooobLle-T0 eCTb, MOryT Mo-
Npe>KxHeMy Ha3BaTb OfHY-e4MHCTBEHHYHO — POHL «I1ofapu XXn3Hb», BEpHee,
«hoHg YynnaH XamaToBoW». Ha BONpOC, AO/MKHbI NN TakKne OpraHM3aumm
6bITb, OZLHO3HA4YHO FOBOPST, YTO KOHEYHO XE, AO/MKHbI, YTO OHW [jaXe, HaBep-
HOe, NO/e3Hbl, MOHATHO, YTO FOCYAAaPCTBO HE MOXET PeLlnTb BCe COoLMasbHble
npo6nemMbl. Ho fanbLue No4M roBOpsT, YTO Camyi OHU TaKUM OpraHu3aLusam He
[0BepsatoT («B Poccum e XuBeM...»). A Kak O6bl 3TUM MO/E3HbIM OpraHm3a-
LMSIM cLenaTb TaK, YToObl Bbl M JOBEPS/IN? — CPALLMBAIOT Y Ntogeit. Hy, ato
NPOCTO, FOBOPST MHOAM, HYXXHO, YTOObI OHU BbICTYNanu no Tenesm3opy, npo
HMX ObINO B rasertax, YToObl MPO HUX FOBOPUNY KaKMe-TO U3BECTHbIE JIHOAN,
KOTOPbIX Mbl YBaXaeMm, YT00bl pek/iama y HUX bblfa Takas, KoTopas Ham no-
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HpaBunachb Obl. XOTA, KOHEYHO, peKnama, OHa KPYroM, Mbl Ha Hee He Kynum-
ca... Ho nycTb 6yaeT, a Mbl BbIGEPEM.

B 06Lem, 06blYHbIE CPeAHECTATUCTUYECKME THOAM, KOTOPBIE XOTAT XUTb
HOpPMasbHO M YTOObLI BOKPYT ObIIO MOMEHbLUE NPOGNEM, U AaXe He NpoTuB,
MOXET OblITb, NOy4acTBOBaTb B PELUEHMM 3TUX MPO6/IEM, BMOTHE MOATBEPXK-
[Lat0T BCE Te3MChbl N3 YHeOHMKOB MM KypcOB Mo PR, KOTOPbIM HAC MHOTO NieT
yyaT Ans Toro, Ytobbl Mbl yyLle BbINOAHANN CBOU MUCCUN. TeM He MeHee,
npobnema foBepusi ocTaeTca bonbLuoli Mpobnemoli. Ho geno Bce-Taku CABM-
raeTcsi C MEPTBOI TOUKW. B opraHmsaumsax HaymHatoT MOHWMATb, YTO paboTaTb
Haflo He TOMbKO ¢ BnacTbio, CMIA, goHopamMu, a 4To eCTb €Ll OFPOMHbIN He-
BOCTPeOO0BaHHbI pecypc — HacefieHne, Uiy NpocTo /04N, a He «Mpu UC-
MO/THEHWU», He B CTaTyCe YNHOBHMKa, OM3HECMEHA WX TNIaBHOIO pefaKTopa.
W 3TOT pecypc MOXHO NpUBMeYb B Ka4ecTBe COKO3HMKA, YTOObI 40OMBATLCA
TOro, pafy Yero CyLLecTByeT opraHmn3aums. QuHaMumka 0Co3HaHWs npobembl
Ha AlaHHbIi MOMEHT NPOCEXMBAETCA CNeAYHoLLMM 06pa3om: ecnv B 2007 rogy
TONbKO 8% pykoBoguTeneit HKO cunTany 0gHOM U3 MPUOPUTETHBIX MPo6ieMy
OTCYTCTBMA UHTEpeca Co CTOPOHbI HaceneHus, To B 2009-M — yxke 11% (no pe-
3ynbTatam Beepocceuiickoro nccnegosaHng HKO, MY-BLUS, 2007 1 2009 rr.).
KoHeuHo, 11% — 3T0 faneko He 60MbLUMHCTBO, HO ONpeAeneHHbI nporpecc
HabnogaeTcs. Tem 6onee, UTo, NO AaHHbLIM TOTO Xe uccnefoBaHus, 22% opra-
HU3aLMi XXAYT peanbHOM MOMOLLM 1 MOAAEPXKKMN NMPEXAE BCEro OT Hace/eHus.
I BCce-Taku, «MpoCTble NOAN» — 3a4eM OHU OpraHu3aLuaM, KoTopble paboTa-
0T C OMpPeAeNeHHbIMY KaTEropusiMm, B3aMOLEVCTBYHOT Ha PasHbIX YPOBHAX
C B/1aCTb0 U MECTHbLIM CamMOyMpaB/eHNeM, ¢ NPOdeccroHanamm, 3KkcnepTamu,
apyrumm HKO, HakoHel? IMpaKTuKa — U poccuiickas, U MMpoBast — MoKasbl-
BaeT, YTO yCreLHbIMU CTAHOBATCS Te OpraHv3aumm, KoTopble TPaTaT Cusibl 1
BpemMs Ha (PopMUpOoBaHMe 0BLLECTBEHHOIO MHEHWS, aKTUBHO MPUB/EKAIOT Ha
CBOIO CTOPOHY NH0feN, TakuM 06pa3oM OKasblBas peasbHOe BUAHWE Ha feid-
CTBMS 1 PELLEHNS MONUTMKOB 1 3KCMePTOB.

Mpumep doHaa «IMofapy >Xn3Hb», KOTOPbIV aKTUBHO 0bpacTaeT pasnuy-
HbIMU NapTHEPCKUMM NporpaMmamut ¢ 6U3Hecom, He pa3 OyaeT BO3HUKATb B
3TOM CO0PHMKe KaK NpuMep BAUATENbHON opraHusauuu. Ho Beab hoHA — OT-
HOCWTE/IbHO HOBbIM, OH OMLIMaNbHO CyLLLECTBYET ToNbKo ¢ 2006 roga. Kpome
TOro, Yy ApYrux hOHZLOB B YUPELUTENAX UM MOMEYNTENAX TOXKEe eCTb 3Be3Abl.
Ho npo 370 3HalOT B OCHOBHOM PEfIKME «BOB/IEYEHHbIE». 3HAYUT, HABEPHOE,
eCTb CMbIC/T B TOM, YTOObl pacKpy4mBaThbCsl, MCMOIb30BaTb H0OYH0 BO3MOX-
HOCTb 3asBUTb O Aene (He 0 cebe, a 0 MPobaemMe, HO OT CBOEro MUa), Tak,
4TOObI NIOAM CAbILLANM B 3TOM 06paLLeHn obpallieHe UMEHHO K cebe NINYHO,
W TaK, YTOObI 3TO He Ka3an0Ch (hasbLUMBKON, MPOMbIBAHUEM MO3rOB, AeLIEBbIM
«MNAPOM Ha YY>KUX 6efax».

[Lpyroii npumep — ABMWKeHNe «ApPXHaa30p», CYLLECTBYHOLLIEE BCEr0-TO C
(heBpans 2009 roga, HO CymeBLLEE 3a 3TO BPEMS NpPUO6pecTy 60/bLIOe KO-
NINYECTBO CTOPOHHWKOB W LOBGUBLUIEECS 3HAYUTENbHbIX YCMNEXOB B, Ka3anoch
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6bl, 6e3HaAEXKHON OOpbOE 33 MAMSATHUKM UCTOPUM C MOCKOBCKUMY BNACTAMM
N MHBecTopaMn. PR-aKTUBHOCTb ABVDKEHWS, YCUANUSA MO MPUBMIEYEHNIO Ha-
Ce/eHns, YacToTa MH(OPMaLMOHHbLIX NOBOALOB — BCE 3TO YHUKAILHO U, Kak
M MOAXOA K OCYLLECTBMEHUNIO 3TOI AeATeNbHOCTH, 3aC/y>KUBAET CepPbe3HOro
BHVMaHUA KOJINer.

Kak 13BecTHO, PR A1 06LLeCTBEHHbIX OpraHm3aumii MMeeT fBa INaBHbIX
oTAnums oT PR gns 6usHeca: BO-NEPBbIX, B HEM 3a/IOXKeHbI MAEHOCTb 1 Xe-
NaHne N3MEHWUTb MUP K NTy4LLEMY W, BO-BTOPbIX, 664HOCTb, MOCTOAHHbIA HeL0-
CTaToK pecypcoB. /e, KOTopble NPoABMratoT OpraHu3aLmm, — 3To, 6e3ycos-
HO, CU/IbHas UX CTOPOHa, Aa U 6eAHOCTb NPY HbIHELLHMX YCOBUSX — HE TaKoi
YK NOopoK. K TOMy >xe BO BpemeHa, Korga VIHTepHeT CTaHOBUTCA [1aBHbIM
Mefna, HaBepHOe, IPex XanoBaTbCs Ha TO, YTO Tebs He XOTAT C/biwarb. B
06LLEM, eC/IN 1 XKaNIOBaTbCS, TO TO/bKO Ha ceos.

Mpobnembl, KOTOPbIE CYLLECTBYIOT B HaLLell HEKOMMEPYECKON OTpac/v B
OTHOLWEeHMM PR, 06cyxaanunch Ha pasHbixX niowagkax. B gespane 2009 roga
3TOMy Oblfia MOCBALLEHA CEKLUMA Ha KOH(epeHUuun «[loBbilleHWe fOBepus
K HKO: poccuiicknii 1 MeXXayHapoaHbIA OMbIT». Torga yY4acTHUKU CEKLM
NPULLN K O4HO3HAYHOMY BbIBOZY O TOM, YTO «B YC/IOBMSIX Pa3BMBAtOLLErO-
€S MH(hopMaLMoHHOro obulectea HKO Heobxoaumo nmpunaratb ycunus ans
paboTbl C 06LECTBEHHOCTbIO, YTOObI 3PHEKTVBHO peLlaTb OOLLECTBEHHbIE
npo6iembl N aaeKBaTHO MH(OPMUPOBATL O CBOEI [eATENbHOCTY BCE 3aMHTe-
pecoBaHHblE CTOPOHbI». YTO e, N0 MHEHMIO 3KCMEPTOB, MeLLano u Ao Cux
nop MellaeT MHOTMM OpraHu3aumsm npunaratb 3T yeunusa apeKkTnBHO?
Bo-nepBbIx, HU3Kas KBanugukauus B cepe PR unm oTcyTCTBrE KaApoB, KO-
TOpble MOMM 6bl BECTW 3Ty paboTy. Bo-BTOPbIX, OpraHM3auuy Mano 3HaloT
00 yCrMeLIHbIX TEXHOMOrMAX W MPaKTUKaX, KOTopble NPUMEHSIOT KOMeru u
KOTOPbIE OHM TOXe MOryT NPUMEHNTb y Cebs. B-TpeTbux, aKCnepThbl cumTa-
10T, uT0 HKO-C006LLeCTBY HY>KHO MPOSBAATH «LIEXOBYHO» CONMAAPHOCTb, YTO-
6bl 06bEANHNTL CBOW PECYPChI A4/151 MOBLILLEHUS [OBEPUS KO BCEMY CEKTOPY.
HakoHel, npy peannsauny PR-AeATeNIbHOCTY PeKOMEHAYeTCA NpoayMbIBaTh
CTpaTernto, 3aknafblBaTb U3MepsieMble U JOCTMXKUMbIE Pe3y/bTaTbl.

CoBeToBaTh ¥ PEKOMEH[0BATb, KOHEYHO, BCerga ferye, Yem npuMeHsTb
BCe 3TO Ha MpakTuKe. Ho 3TOT 04eBUAHBIV (haKT He OTMEHSIET He MeHee oue-
BMAHOIO: 3TU PEKOMEHAALMMN He BbluMTaHbl B TPyAax 3anagHblX Uan oTeye-
CTBEHHbIX TEOPETMKOB, & BbIPOC/IM M3 OMbITa HALLUX OpraHU3auuii n 0TBeYaloT
BbI30BaM BpeMeHU. 1 OHM NOACKa3bIBalOT — HE FOTOBbIE PELLEHWS, KOHEYHO, a
BMOJ/IHE KOHKPETHbIE Hanpas/ieHns. YTo-To 13 Npes/I0KeHHOr0 MOXHO Monpo-
6oBatb, TeM 60siee, 4TO nocnefHee BpeMsi MHoruM HKO cTtano Tsxenee pa-
60TaTb — NPUBbIYHbIE YC/IOBWS CYLLECTBOBAHWS U3MEHWUANCL U HE B yULLYHO
CTOPOHY, ¥ OKO/MO MOMOBWHBI OpraHM3aLyin OLLyLLaloT 060CTpeHne Npobiem
(h1HAHCMPOBaHMS BO BPEMS 3KOHOMUYECKOT0 Kpranca. MOXXHO CBEPHYTb CBOM
Nporpammbl UM faXe 3aKpbITbCS, HO Befb CO3A4aBaAICL OpraHu3auun (Mol
roBOPUM O HaCTOALMX) He Ans TOro, Y4Tobbl 6bIN0 Yem Cebsl 3aHATb, a Ans
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TOrO, YTOObI PELUNTL KaKu1e-To OCTPble NPO6eMbl. A ecnv CBOPaYMBaThCs — TO
KTO ByfieT 310 fenarb? HaBepHOe, HAKTO, NO3TOMY HaZlo BbDKMBATbL, NPUYeEM,
XenatesibHO, «KOHCTPYKTMBHO», KaK Ta /IAryLiKa, KOTopas rnonaia B ropLiok
CO CMeTaHoi: «Bapyr 4yBCTBYET Hallia AryLLUKa, YTO MO HOramMm Yy Hee Ye
He CMeTaHa, a YT0-TO TBepA0e, UTO-TO Takoe KPerkoe, HafleXXHOe, BPOoje 3eM-
NN, YAMBUNACh NIAryLUKa, MOCMOTPeNa v BUAMT: HUKAKOA CMeTaHbl B FOPLLIKe
Y)Ke HeT, a CTOUT OHa, NIATYLLKA, Ha KOMKE Macna...

Mocne TOro Kak 3KCMepTbl BbipaboTasnm CBOM PeKOMeHAaLu, BCTan BO-
npoc: a GyfeT im UM KTO-TO CflefoBaTb, AaXe 0CO3HaBas UX MOME3HOCTL?
MpoLuen rog nocse nepBoil KOH(EepPeHLMN, Ha KOH(epeHUn «IoBbILEeHNE
[l0BEpMsl K HEKOMMEPYECKMM OpraHun3aLusimM: POCCUACKNIA KOHTEKCT» BHOBb
6blna opraHn3oBaHa cekuys, nocesileHHas PR-aktneHocTn HKO. Ha Heii ro-
BOPW/OCH, YTO «MCMnonb3oBaHne HKO PR-TexHonoruii B npouecce nocTpoe-
HWS JOBepUst C Pas/IMYHbIMU O6LLECTBEHHBIMU TPyMNaMn COXPaHseT CBOH
aKTya/lbHOCTb B COBPEMEHHBIX YCN0BUAX. PopmmpoBaHMe HDOPMALMOHHOTO
MPOCTPaHCTBa 1 NoBbILLEHME UHTepeca K HKO — 3To HenpepbIBHbINM MpoLecc,
Tpebyrowmii 3PHeKTUBHLIX KOMMYHWKATUBHBLIX MPOrpaMM Kak C aKTUBHbIMU
CTOPOHHMKaMWN HEKOMMEPYECKOIO CEKTOPA, Tak U1 3a ero npegenamu». Ho n3-
MEHW/IOCb NI YTO-TO 3a roa? Ham KaxkeTcs, 4To ga. AKTMBHO 3aroBOpuIn 06
3PMEKTUBHOCTU KOMMYHUKATUBHBIX MPOrpamm 1 TexHonoruin. O ToM, 4To
3 PeKTUBHbIE KOMMYHUKaLUM — 3TO KOMMYHUKALMK, YYTKO YUUTbIBatOLLME
N3MEHEHWSI BHELLHMX YCMOBWIA, N KOMMYHVKaUUW C MHOAbMU  Ha MOHATHOM
ONA HUX A3blKe. Takue TEXHOMOrUM U MpUMepbl UX TUPAKUPOBAHUS OblNn
NPeACTaB/eHbl HA KOH(EPEHLMN, HO eCTb CTOWMKOE OLLYLLEHMe, YTO YyCreLl-
HbIX NPaKTUK B CTPaHe MHOTO 60/IbLUE, U UX Haf0 MPOAO/KATb BbIMCKMBATL U1
pacrnpocTpaHaTh.

Haw c6opHMK — HebonbLUas fenTa B pacnpoCcTpaHeHne NyULLMX MPaKTUK.
B aTom pasgene 06beguHeHbI MaTepuasibl Nog YCIOBHbIM Ha3BaHeM «PR Kak
WHCTPYMEHT NnocTpoeHmns gosepmsi K HKO». MOBOPMM «yCNOBHBIM», MOTOMY
YTO YETKO BbIU/IEHUTb, «BOT 3TO NP0 PR», «BOT 3TO — MPO MPO3Pa4HOCTbY,
a «BOT 3TO — NPO 3TUKY», COBEPLUEHHO HEBO3MOXHO, BCe B3aVMOCBA3aHO,
MepenieTeHo N He MOXET CYLLEeCTBOBaTbL camo no cebe. Hazfo 6bITh 1 npo-
3payHbIM, M TOTOBbLIM Ha BCe AiaBaTb OTYET, 1 O0TBeYaTb Ha BCe BOMPOChHI, U Mpu
3TOM CO6/K0AATL NOIUTEC MO OTHOLLIEHWIO K KOJIIEraMm, 1 CAyLLaTh U CibllaTb
3aMHTEPECOBaHHbIE CTOPOHbI, M €Lle MHOFO-MHOFO APYrMX ycnoBuid. IMpu
3TOM He 3abbiBast O TOM, 3a4eM BCe ObIno 3aTesiHO... BO3MOXHO nn? Mbi no-
Ka)KeM B 3TOM pasfesie NpuMepbl OpraHn3auuii, KOTopble [OKa3blBatoT, yTo,
NPUIOXKMB OMpeseNieHHble YCUNSA, MOXHO Yero-To 4obutbes. MOHATHO, YTOo
[LOCTUIHYTbIE BO BCEX C/yYasXx pe3y/bTarbl — 3T0 eLLe HE «MUP BO BCEM MUPe»,
HO OrpefenieHHble pesynbTaTbl eCTb, BAXKHO, YTO OHW M3MEPSEMbl 1 TPE3BO
oueHmBaroTCs. UTo ele 06beAVHAET NPUMEPbI, O KOTOPbIX MOMAET Peyb, KPo-
Me TOro, YTO 3TO MPaKTUKa, TO eCTb BCE 3TO BGbII0 KEM-TO PeasiM30BaHO Wu
peann3yeTcs B AaHHbIi MOMEHT? HaBepHoe, BCe NprYMepbl UMEOT «CI0XKHO-
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COYMHEHHbIE» 1 aMOULMO3HbIE LeN: KaMnaHus «Tak MpocTol» HaueneHa
Ha TO, YT0ObI NPUB/EYL NHOAEN B 6naroTBOpPUTENbHOCTL Yepe3 HKO (1 Tem
CaMbIM MOBbICUTb K HAM A0Bepue) 1 Nokasatb «imuyo HKO», Tem cambIM BO-
BNeKast Ntogei B 61aroTBOPUTENbHOCTb; NPOEKT «[J06pbli HMKHWIA» 3agymaH,
4TOG6bI BOB/EYb XIMTENeEl ropofa B Ao6pble Aena (1 Toxe Yepe3 HKO); npumep
«PacTa3nHag» — cnyyaii BbINOHEHUS MUCCUM B CNIOXKHENLLIMX YCnoBuMsX. Moy-
TV BO BCEX MpUMepax peyb MAET O NPOeKTax, rAe MHOM0 3aMHTEePeCcOBaHHbIX
CTOPOH U MapTHEPOB, MHEHME KOTOPbIX Hafo y4yecTb. M nouTu BO BCEX Mpu-
Mepax [edaTe/lbHOCTb 06palleHa K 06bl4YHbIM M0AAM. BaXKHO eLLe BOT UTO, Kak
MHe KaXXeTCs: BCE 3TW KeliCbl — MPOEKTbI, BbIPOCLLME eCTECTBEHHbIM 06pa3oM
13 peasnbHbIX NOTPeGHOCTEl B COYETAHWUM C OMpPeeNeHHON AoNein YyTha Ha
BHeLUHWE n3MeHeHUs (TpeHapl). O TOM, KaK BCe 3TO BaXKHO, MOXHO NPoYMTaTh
B 9KCMEPTHbIX CTaTbsX B 3aKMHOUNTE/ILHOM pasfene Hallero cbopHuka. U no-
cnegHee «00LLEee», YTO Mbl Gbl OTMETUAN /151 3TUX MPUMEPOB: HaM KaKeTcs,
UTO BCE OHU AENatoTCst «KaK Ans cebsi», TO eCTb UX UCMOMHUTENN NOCTaBUN
cebs Ha MecTo TOro, KOMy afjpecoBaHa KOMMYyHMKaLus. V1 3T0 MOXeT 6bITb
0YeHb NPOAYKTUBHO.

KOOPAMHATOP KaMmmaHuy «Tak npocTo!»,
Vipnta TAHXA | ATEHTCTBO COLMabHOV MHGOopMaLK

olbIT KamMlMaHnn «tTak NpocTo!»

PeklaMHO-MH(OPMALMOHHAA KamnaHnsa No NPOABMKEHWIO 1Aaeid bnaro-
TBOPWUTE/NBbHOCTY U [06POBO/BYECTBA (BOMOHTEPCTBA) peanusyeTcs AreHT-
CTBOM COLMa/bHOM MH(OPMaLIMN COBMECTHO C APYTMU HEKOMMEPYECKUMU
opraHuzaunamu. Lienb nHpopMalmoHHOW KamnaHum «Tak npocTol» — Bo-
BNeYeHue ntogelt B 61aroTBOpUTENbHYH U JOOPOBO/LYECKYHO AeATEbHOCTb 1
rnoBblweHue ypoBHs fosepus K HKO. Ocob6eHHOCTb «Tak NpocTo!» — npogsu-
YXEHME He OTAe/bHOI OpraHmn3aLmMy v NPoeKTa, a CeKTopa HEKOMMEPUECKNX
opraHusauuii B LLe/IOM, HO He KakK HeKoeil abCTpakumu, a NpPoLBYKEHME MO-
3UTUBHBIX NPUMEPOB KOHKPETHbIX HKO, KoTopble MOXHO YBUAETb U [NaBHOE
— MPUHATb B HUX HENOCPeACTBEHHOe yyacTue. Meorpadms KamnaHum — BCS
Poccusa. Toukn PR-akTuBHOCTM — MockBa, bapHayn, KpacHogap, KamHUH-
rpag, HwkHuii Hosropog, Yens6mHck, XabapoBCK — BCEro ceMb ropozos.

Hauany kamnaHumn npepLiectsoBasio nposegeHHoe B 2008 rogy wccne-
foBaHne «O6LecTBeHHas noggepkka HKO B poccuilcknx pervoHax: npo-
61eMbl 1 NepcnekTyBbl». OObEKTbI UCCNEA0BAHMA: HaCe/leHne B BO3pacTe OT
25 10 45 NeT 1 pyKoBOAUTENIN HEroCyAapCTBEHHbIX HEKOMMEPYECKMX opra-
Hu3auuii B natu ropogax (Mocksa, BapHayn, KanuHuHrpas, KpacHogap v
HwxHwuit Hoeropog).
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Pe3ynbTaThl MCCNe[0BaHWA NOKa3aan, YTo YPoBeHb MHPOPMUPOBAHHOCTU
rpaXgaH 0 MeCTHbIX 6/1aroTBOPUTENbHBIX M O6LLECTBEHHBIX OpraHu3aLusax
KpaliHe HM30K. OfHako 60/1ee NOAOBMHbI OMPOLLEHHBIX BbIPA3WAN XenaHue
60/1bLLE O HUX Y3HaTb, Y NOAABNAIOLLEE BOMBLUNMHCTBO, HECMOTPSA HA HU3KYIO
MH(OPMMPOBAHHOCTb, BbIPa3nv MO3UTUBHOE OTHOLLIEHUE K HUM.

YpoBeHb BOBNEUEHHOCTY HaceneHWs B AeATeNIlbHOCTb TPETHLErO CEKTopa
HeBbICOK. OiHaKo MacLUTabbl BK/IFOYEHHOCTU rpaXKiaH B 61aroTBOPUTENbHYHO
[leATeNbHOCTb — BHE PAMOK HEKOMMEPYECKUX OpraHu3auuii — HaMHOTO LLMpe.
MHorwve rpaxzaHe (B CpefHeM OKOJIO TPETU) BbIPaXKatOT FOTOBHOCTb MOLK/IHO-
YnTbCA K yyacTuio B gedatenibHocT HKO.

MOTVBOB A/19 y4acTus ntofeli B AeATeNIbHOCT HEKOMMEPUECKUX OpraHm-
3aUmii 1 B 61aroTBOPUTENbHOCTU B LIEIOM MUCCe0BaHVe BbIENII0 A0BObHO
MHOrO: aKTUBHas XXM3HEHHas MO3ULUA; Y)Ke UMEIOLLMIACA ONbIT; Tak Ha3blBae-
Mbll  (haKTOp 3HAYMMOr0 fPYroro, Korga YesioBek, KOTOPOro Thl yBaXaelllb,
MoKasblBaeT Tebe Mnpumep; BOSMOXKHOCTb MPOSBUTL Cebs, nornpobosarb BO
«B3POCAbIX» AeNax (XapakTepHo NS MONOLEXMW); BapuaHT peanmsauuy Obl-
CTPOIA CTpaTeruy KapbepHOro pocTa; BEPOSTHOCTb HaliTW He NPOCTO Apyra, a
6/IM3KOr0 YesioBeKa; 3TO MOTyT ObITb BHYTPEHHME NOTPEOHOCTY MM Npobre-
Mbl Ye/I0BEKa W/, HAKOHELL, 0CO3HaHVe TOro, YTO B XM3HWU HEKOTOpble Mpo-
6reMbl B OAMHOYKY, 6€3 CEepbe3HOi OpraHnsaLyn, peLnTb HEBO3MOXHO.

Vcxoga n3 pesynbTatoB MUCCNefoBaHWs Obinv ChopMynMpoBaHbl 3agaum
MH(OPMALMOHHOI KamnaHuu:

*  VMH(OPMMPOBATb MPaXAaH O TOM, YTO COLMasIbHbIE MPOG/IEMBI YCMELL-
Hee 1 aeKTVBHEE PELLAIOTCS TaM, Fae rpaxaaHe felCTBYHOT opra-
HU30BaHHO;

*  MH(OPMMPOBATL NHOAeli 0 6N1aroTBOPUTENbHONM AeSTENbHOCTM U A0-
6pOBO/LYECTBE KaK O HOBOV BO3MOXXHOCT Pa3BUTUS — Kak IMYHOTO,
TaK 1 06LLECTBEHHOO;

*  (hOpPMMPOBaTL OTHOLLEHWE K BNAroTBOPUTENbHOI AeATeNbHOCTM Kak
K MPUBbLIYHOM, eXeHEBHON AeSTEeNbHOCTY, UMEIOLLEH OTHOLLIEHNE K
KaXK[IOMY Y€/IOBEKY;

CO37aTb YCNOBWA /151 «KOM(OPTHOW» peann3aLm anbTpyncTU4ecKmx
MOCTYMKOB;

e (i)OpMI/IpOBaTb MOTMBaUMO OTBETUTb Ha NMPU3bIB ,ﬂ.eVICTBMeM.

B KOHEYHOM CYeTe IMaBHble 33Aa4M KaMMaHUM — paccKasarb O AesTe/bHO-
CTY HEKOMMEPYECKIMX OpraHn3aLii NPOCTbIM, «XKMBbIM», AOCTYMHbIM S3bIKOM
1 AaThb NOMNPO6GOBaTH 3Ty [eATENIbHOCTb «Ha BKYC», TO 8CTh COBEPLLNTL Kakue-
TO [EVCTBWS U LLIArN BMECTE.

Onvpasicb Ha pe3ynbTaTbl UCCNEA0BAHUS, /15 PELUEHUs MOCTaB/IEHHbIX
3afa4 Mbl paspaboTanu CTpaTermo KOMMYHUKaUWU, B KOTOPYHO 3a/i0KeHbI
OCHOBHble MPUHLMMbI JOCTVKEHNS [OBEPUS K HEKOMMEPUECKOI OpraHm3aLm
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CO CTOPOHbI J1060r0 MpPeLCTaBUTENS BHELHel cpefbl. Lienesas aynutopus
(oL aKTMBHOIO B3POC/Oro Bo3pacTa 25-45 feT, € BbICLLIMM 06pa3oBaHueM —
ayauTopus, Kak Mbl cumMTaeM, 6/M3Kas K MOHATUIO «CPeAHUIA Knacc») bblinia
YC/IOBHO NOAENEHA Ha TPU KaTeropum. «HaiHUKM» — Ntofu, KOTopble He MMEtT
onbITa B 6/1aroTBOPUTENLHOCTU, He MH(DOPMUPOBaHbI, He BbIpaXKatoT rOTOBHO-
CTV y4acTBOBaTh B geAtesibHocTM HKO, HO 1 He BbICKa3bIBAHOT HeratMBHOIo
OTHoLeHns K HKO 1 6naroTBOpUTENbHOCTA. « TEOPETUKU» — HE UMEHOT OfMbl-
Ta B 61aroTBOPUTE/IbHOCTU, HO B LIE/IOM MO3UTUBHO OTHOCATCA K Held u HKO
1 FOTOBbI K Y4aCTUIO, HO HE 3HAIOT, C Yero U Kak Havatb. V1 «napTusaHbi» — Te,
KTO MPUHUMAN yyacTue B 61aroTBOPUTENILHOCTU JINYHO UK B cocTaBe HKO
1 rOTOBbI NPOAO/IXATb CBOK 6/1ar0TBOPUTENbHYHO AeATeNIbHOCTb.

[ns cosgaHua Bu3yanbHOro obpasa kKamnaHum Obln paspabotaH up-
MEHHbIVi CTWb, KOTOPbIA BK/OYaeT Ha3BaHue «Tak MpocTtol!», norotun,
(OMPMEHHBIA WIPUQT, LBETa U pacrnonokeHne rpauyeckux 06bLEKTOB Ha
PeKNaMHO-MHHOPMaLMOHHbIX MaTepuanax. OCHOBHOI TOH KOMMYHMKaLWii —
NO3NTMBHbIA. KamnaHus «Tak npocTo!» npu3biBaeT CTaHOBUTLCS 61aroTBo-
puUTeNeM UIN BOIOHTEPOM HE 13 XKAIOCTU, & UCXOAA U3 XKenaHUsa NojenmnTbes
4eM-TO XOPOLUMM 1 M3ObITOYHBLIM C APYTVM YE/I0BEKOM U/ OpraHmn3aLyei.

PeknamMmHO-MHopMaLoHHas NPOLYKLUMs «Tak NpoCcTo!» 0XBaTbiBaeT BCEe
KaHa/lbl KOMMYHUKaLWI: HapyXXHas peknama, ayamo-, BUAeoponukun (paguo,
TB), NHTepHeT, meponpuaTus. 3a 2009 rog Ha ynuuax MOCKBbI Ha CUTK-
(hopmarax v nunnapax 6110 pasmelLieHo 6onee 200 NaKaTos, B TEYEHUE TPeX
MECALEB MOCKBMYM M TOCTU CTO/MLbI MO MO3HAKOMWUTLCS C KammaHuen
«Tak npocTo!» Ha 3,5 ThIC. CTUKepax 1 WwuTax B METPO. AyMOPOINKM 3ByYan
Ha paguocTtaHumsax «Mask», «KOHOCTb», «Pagno Poccumn», «Paamo Kynbtypay,
«Bect FM», «oBopuT MockBa» 1 ap. A 3puTenn TenekaHanoB «IlepBblid
kaHan. BcemupHaa cetb», TBL, «Ctonmua», THT, «<HTB nmoc», «Ctonmua
NAOC» MO YBUAETb BUAEOPOSINKN «Tak NPoCTo!» 3a KaXbIM POSIMKOM CTO-
UT peasibHas uctopus. VIx repon — obblYHbIe SIH0AM, KOTOPble CBOE CBOOGOAHOE
BPEMS MOCBALLAIOT BO/IOHTEPCKON EATENbHOCTU B COCTaBe HEKOMMEPYECKON
OpraHm3saummn Unm MHALMaTUBHOM rpynnbl. CainT www.tak-prosto.org noceTu-
no 37 TbIC. Yenosek 13 80 ropogos Poccun 1 Apyrux CTpaH.

Buaeo- v ayamoponuku, peknamHble MakeTbl, CO3[aHHbIe B pamMKax Kam-
naHuy, MpeanonaratT CepUHOCTb W YHMBEPCAIbHOCTb. WX 06beanHseT
pamKa-KOHCTPYKTOop, B koTopyto HKO MoryT Bnvcatb MOHO/OTN peasibHOro Bo-
JIOHTEpa 1 Co34aTb COOCTBEHHBIV POIUK. W Takne ponvku 6binm co3gaHsl, No-
CKO/bKY ATEHTCTBO COLMaIbHON MHOPMALM rOTOBO NOLENNTLCSA «PaMKO»
C opraHu3aumsamu, rotosbIMM eMOHCTPUPOBATL MO3UTUBHbIE NPUMEpPbI MPU-
BNEYEHUs! K CBOEW AeATeNIbHOCTM 06bIUYHbIX MH0AENA. YBUAETb PONKN MOXHO
Ha caliTe www.tak-prosto.org B pasgene «[1pocTo ncropums.

322009 rog B Mockse 1 perroHax npotusio 6onee 80 pasHbIX Meponpus-
TUIA, OAHO N3 CaMbIX IPKUX — BeceHHsAs Hefens fobpa, KoTopas «0TKpbiBaia»
KaMMaHuIo 1 BOBJEK/A OKOJI0 MU/IIMOHA LOBPOBO/bLEB MO BCeEl CTPaHe.
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HecKonbKo MeponpusTWiA, KOTOPbIE NMPUBIEKN BHUMAHWE ThICAY NOLENR,
npowiv B 2009 rogy B Mockse.

Jercknii npasaank «Tak nmpocro!» Ha J{He mopoxkeHoro B Cokob-
Hukax 31 mas. MNpasgHyK CTan NIOLWAAKON Ans 06LLeHNs AeTel, B TOM YnCie
[ieTeii ¢ 0cobbIMM NOTPEGHOCTAMU, AETEN U3 UHTEPHATOB U AETCKMX AOMOB U
[ieTeil U3 00bIYHbIX CEMeN, 1 NNOLWaAKoM 418 OpraHM3aumii, KoTopble CMOr-
N paccKasaTb O CBOeN AesTeNIbHOCTU U NPKBIeYb CTOPOHHWKOB. «Tak npo-
cTo!» CTas! HaCTOALLMM MPa3gHUKOM AN1S BOCNUTaHHUKOB 12 JETCKUX JOMOB,
LUKO/-MHTEPHATOB, NPUIOTOB 1 AETCKUX COLManbHbIX LeHTpoB MockBbl, Mo-
CKOBCKOW 1 Kany»xckoii 06nacTein — ¢ 6ecniaTHbIM MOPOXEHbLIM, HaMmUTKamm
1 ynsbyprepamu.

APKMM COBbITUEM Mpa3fHMKa CTalo OTKpbITME nepBoit annen HKO Ha
MecouHoli annee napka «COKOMbHUKU». 30€eCb Obln YCTaHOBMEHbI 32 apT-
CKaMelikn C CUMBOJIMKOM HEKOMMEPYECKMX OpraHu3aLuWii, pacKpalleHHble
npeacrasutenaMm HKO 1 6narotBoputesibHbIX OHLOB MO 3CKU3aM U3BECT-
HOTO POCCUICKOro Au3aliHepa EneHbl TennnuKoiA.

B pamkax fieTckoro npasgHuka «Tak npocTo!» Ha TBOPYECKMX U Urpo-
BbIX Mowaakax, opraHuszoBaHHbIX HKO, maneHbkve nocetutenu napka
YYacTBOBa/IM B KOHKYPCAax PUCYHKOB, Opuramu, Urpaau B NoABUXHbIE UTPbI.
CotpynHuku npoekta Cloudwatcher opraHusoBanu mactep-knacc «Jetn —
LiBETbI XM3HW» MO U3rOTOBNEHWIO OPUTMHASBHBIX LBETOB M3 Gymaru. Mega-
roru XyLoXKeCTBEHHOTO LieHTpa «[etn Mapuuy» BMeCTe C LeTbMU TPYAUIUCH
HaZ, co3faHneM KOMNEKTUBHOW KapTUHbI U YUUIN UX UCKYCCTBY XOHIMPOBaA-
Hus. Becenble NOABYKHbIE KOHKYPChI Npeanoxkmna roctam Accoupaumns fe-
Teli 1 MONOAEXM 3anafHOro OKpyra, a CeMenHbIA LeHTP «Tpy NMOKONEHNs»
13 MyLWmMHO Nogapun MOCKBIYaM «>KMBbIe LaLLIKK». Mo annee xoaun LokTop
KnoyH — BonoHTep (hoHaa «logapy Xm3Hb», 3aHUMatoLLmiica B Poccuiickol
[leTCKOW KnmHn4eckoli 6onbHuue (POKB) apT-Tepanveid, pucoBan 3abaBHble
PUCYHKM BMECTe C MasibiLlamu, B TO BpeMs Kak ceMb naumeHToB PAKB ¢ pas-
peLLeHNs Bpayei Hacnaxaamchb npasgHUKoM. PoanTeny — akTBUCTbI (hoHAa
«[layHcaiig An» NpoBeny MacTep-Knacc No PacnmcbiBaHWIO MaTpeLuek. Bro-
CNeACTBUM 3TV MATPELLKK OblaM NPOAaHbl Ha 61aroTBOPUTENIbHOM ayKLIMOHE,
CpeACTBa OT KOTOPOro MOLLN Ha MOAAEPXKKY AeTeil ¢ cuHapomom JayHa. Op-
raHu3auys MHBanMaoB «lepcrnekTyBa» npeasarana XenarlmmM Bbipesatb 1
packpaluMBaTb YeI0BEYKOB, KXAbI 13 HUX HE MOXOX Ha APYrUX U B TO Xe
BPeMs — paBHbIli. STV pa3Hble Ye0BEYKIN COCTaBWIN XXUBOMMCHOE NaHHO Nps-
MO Ha 6nvxaiiiueii 6epese. COBMECTHYHO KapTVHY CO34aBasv U Ha NoLLajKe
thoHfa «dummHa meuTa». COTPYAHMKU 3KOMOTOMPOCBETUTENBCKOMO LEHTpa
«3arnoBeHUKM» UIrpan ¢ LeTbMU B NO3HABaTE/bHbIE UMPbl, KOTOPbIE NOMOra-
tOT pa3BMBaTb KOMMYHWKATVBHbIE HaBbIKV 1 (DOPMUPYHOT 3TUHHOE OTHOLLIEHNE
K npupoge. AKTUBMCTbI 61aroTBopuTeNibHOro oHaa «Co3npaHne» Hagysanu
60/bLUVE N KPacUBble MbllbHbIE My3blpU. Ha Tepputopmnn AETCKOro ropofka
«CyMacLle/LIne y4eHble» MOKas3blBaIM XMMUYECKMe OnbiTbl. OpraHusauus
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«[Jobpas nnaHeTa», OpraHM3oBaBLLas 3Ty NOLAAKY, NPOBe/a COPEBHOBaHMS
C YYaCTMEM CMELLAHHbIX KOMaH/, TO eCTb «[0MALUHUX» JETEi 1 BOCMIUTAHHM-
KOB MHTEPHATOB U KOPPEKLMOHHBIX LLIKOS.

B aHMMauuoHHO nporpaMMe MPUHSAM yyacTie 13 opraHvsaumii u
(hOHA0B MOMOLLM AeTSM U 0kofo 10 ThIC. YeNIOBEK — MOCETUTENEl Napka, B
OCHOBHOM CEMbM C AETbMMW ¥ MOMOAEXb. M0 HabMogeHNsIM BOJIOHTEPOB 1
aKTVBWCTOB, MPUHSBLLKX Y4acTue B aKLWK, 6O/bLUNHCTBO NOCETUTENel nap-
Ka NPOSIBAS/IN MHTEPEC K [esTeNbHOCTW OpraHM3almiA, 3afaBaiyn BONpockl 0
UNIEHCTBE B HMX W BO3MOXHOCTSX C/ieN1aTb 61aroTBOpUTENbHBIV B3HOC.

BuaarorBopurenbHas miomaaka «Tak mpocro! Charity village» Ha
IMuxnuke Apunu 8 aBrycra. nowagKa no3sonuna nprobpecTn yYHUKasb-
HblIli OMbIT 0OpALLEHNS K HEOObIYHON LIeIeBO ayauTOpum — Xunctepam. Xun-
CTepbl — aKTya/lbHas MO/IOZIEXHas Cy6KybTypa, COCTOSALLAA U3 BNO/He 06ecre-
YeHHOIi rOPOACKON MONoAeXW. MoCTAMY NPas3AHMKa Ha Tpase CTan [AeCATKN
ThICAY YeNOBeK, CPeamn HMUX 16 YenoBek Ha MHBAIMAHBIX KONAckax. YacTuyHO
NoWasK1 NMKHUKa Obinv 060pyAoBaHbl NaHAycamu, a nepeaBuratsCs ro
TeppuTOopn KOMOMEHCKOTO MHBa/IMAaM MOMOraav BO/IOHTEPbI. BonoHTepsb!
6naroTBopuTenbHON AepeBHn «Tak npocTo! Charity village» Takke pasgasa-
NI MOCKBMYaM U TOCTAM CTOMMLbI 3HAYKM KamnaHun «Tak npocTol» u pac-
CKa3sblBa/I1 0 HEKOMMEPYECKMX OpraHu3aumax. B Tom, 4to nomorarb npocTo,
XenaroLye Mornm ybeauTsCs 34eCh XKe: BbiAepXKaHHas B CTU/Ie « Tak NpocTo!»
[l0Cka 06bABNEHNIA MpeAnarana cnocobbl y4acTus B 61aroTBOPUTENbHON aest-
TeNIbHOCTY MO NPUHLMMY «3AECh U CeYac» — NPUIOTUTL 6e340MHOE XXUBOTHOE,
cLjaTb KPOBb, NMOKa3aTb 60/bHbIM JEeTAM CMeKTaK/b, CTaTb BOIOHTEPOM HEKOM-
Mepyeckoii opraHusaLmn. gen 6narotBOpUTENbHBIX MHULMATUB TakKe MOX-
HO 6bI/I0 YepnaTb U3 POIMKOB COLMANIbHON PeKamMbl Y KOPOTKOMETPAXKHbIX
(hnbmMoB 13 Konnekumy BeemmpHoro doHaa ankoin npmpogsl (WWF Poccum)
n tectuBanst «KnHo 6e3 6apbepoB» PernoHanbHOW 06LLECTBEHHON OpraHu-
3aummn nHBamaoBs «lepcnektusa». CoTpyaHukn CAF Poccusa pacckasbisaniv
OTAbIXaoLLMM 0 NPoeKTe «Bbaro.Py» 1 BXOLALMX B HEFO OpraHm3aumsax. dKe-
NnaroLme NomMoYb «MNpAMO ceiiyac» Aeflain UHTEPHET-NOXEPTBOBAHMA Yepes
CalT NPOeKTa, a TaKXe Ha/IMYHbIMU — B GOKCbI /151 NOXEPTBOBaHUIA B NO/Mb3Y
HKO, koTopble npyHUMany yyactve B paboTe nnowjanku. PeabunmtaumoH-
HbI Xy[OXeCTBEHHbI LeHTP «eTv Mapun» gapun nogam, roToBbIM OKasaTb
eMy MOAAEPXKKY, YKpaLLeHUs, CO3aHHbIe NOA0MeYHbIMM LieHTpa. A bnarotso-
puUTeNbHbIN (HOHZ COAENCTBINSA 06pa3oBaHMI0 AeTeN-C1POT «bonbluas nepeme-
Ha» pasfaBasl «CTpoliMaTepuanbl». 3 KapTOHHbIX KOPOGOK C NOMOLLLbHO 6enoii
Bymaru 1 pasHOLBETHbIX KPACOK rocTW MnpasfHuKa Co3faBaiv MHAVBUAYa b-
Hble KKUPMNYU» — K KOHLLY [IHA U3 HUX BbIPOC/a «LLUKOMa» A4/151 BOCMUTaHHWUKOB
[EeTCKMX JOMOB. Ha TaKy'o Xe LUKOMY, TONbKO HaCTOALLYH, NOWAYT CpeacTsa,
cobpaHHble opraHu3alyeii B pamkax akumm — 45 Toic. pyonein. WWF Poccum
pacckasan oTAbIXarowmm o JHe 6e3 MallnH, Le/fb KOTOPOro — NpuBeYeHne
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06LLIECTBEHHOI0 BHUMaHUSA K TPaHCMOPTHLIM Npobiiemam B Merarosnuce v Bo-
npocamM 3Konormsauuy ropoAckoro NpocTpaHcTea. loggepxkarb akumio co-
rnacunmck 115 rocTeil npasgHMKa Ha Tpase, eLle Tpoe CTaau CTOPOHHMKaMu
opraHusauuu.

®ectuBauab «Joopelii neHb» Fun&Charity 5 nexadpsi B ueHTpe au-
3aiina ARTPLAY. Vaes ecTmBans — NpogeMOHCTPUPOBaTb aKTUBHOI MO-
NofeXK, 4To 61aroTBOPUTENIbHOCTL HE BCEra CBOAUTCHA K «MELLKY [eHer»,
MOMbITaTbCA OOBACHUTL NIFOAAM, UTO EC/IN Y HUX HET [EHEXHbIX CPEACTB, 3T0
He 3HAYUT, YTO OHM He MOTYT NOMOYb BAVXKHUM. MPUrognTLEA MOTYT MX NPO-
(hecCMOHanbHbIE HaBbIKN UM X0661, HaNpUMeEp, YMeHMe TaHLeBaTb. decTu-
Ba/lb OLLHOBPEMEHHO BK/1tO4a B Ce6 HECKO/BbKO PasHbIX Mo hopmMary naowa-
[IOK: NEKTOPWiA, MacTep-Knacchbl, apT-6apaxonka, 30Ha TUXUX Urp, rpaddmTn
M ap. Ha pasnuyHbIX MHTEpaKTUBHBIX M/OWajKax npullesiine mMorin He
TO/IbKO BECEJIO MPOBECTM BPeMS, HO U chenatb Jobpoe Aeno. 34ecb MOXHO
6b1710 NPUOBPECTY AM3aiHEPCKIME BELLM, YacTb CPEACTB OT MPOAAXKM KOTOPbIX
noLusia B 04unH 13 14 611aroTBOpMTE/IbHBIX (HOHAOB M HEKOMMEPYECKNX Opra-
HM3aLWii, NpescTaBneHHbIX Ha hecTuBane («MepcnekTneax», «Bepay, «Baox-
HOBeHUE», «KnTex», «CTapocTb B pafoCTb», «[ayHcaiig Anx», Cloudwatcher,
«[leTn Hawm», «bonbluas nepemeHa», «JIMHUA XU3HWUY», «OTKA3HUKW.pY»,
«[etn Mapumn», «CosngaHne», «[aHnnoBLbl»), 3anncatbCs B BOSIOHTEPSI
HKO, nocnywartb nekuuto 06 0CobeHHOCTAX 6naroTBopuTeNnsHOCTU B Poc-
CMK, a TakXKe NOy4acTBOBaTb B MacTep-K/acce no COCTaB/IeHNI0 HOBOTOAHEN
OTKPBITKM NI U3TOTOBMIEHUIO KYK/Ibl. «[06pbI JeHb» TaKKe nopagoBas ro-
CTeli haHKM-ANIKeN ceToM ¢ TaHUamm oT Sony Ericsson; rpaddmTi-30HoiM
N NapKyp-LU1oy; a TakxKe NMoKasoM JlyyLlero cHoy6opAnyeckoro Baeo 3Toro
Ce30Ha. >KenaroLLme MOr/M MNonbITaTbCs 0CBOUTbL Po/nep-cepd, NOHr-60pA4,
6anaHc-6opg 1AM MouUrpaTb B K/ACCUMYECKWME HaCTONbHble Urpbl. Beero B
xope «[o6poro aHs» HKO ypanock cobpath 6onee 66 Toic. pybnein. OaHa-
KO NaBHbIiA pesynbTar — To, 4To npeacTasmTenn HKO pacckaszanm o cBoei
LeATeNlbHOCTM HENOCPEeACTBEHHO MOCceTUTeNsM (ecTuBans. BonoHTepckas
rpynna noMoLLM UHBaANAAM 1 MOXWIbIM, XXUBYLLMM B JOMax npecTapenbiX,
«CTapocTb B pagocTb», ohopmuBLIas Ha hecTuBane «b6abyLLIKWUH YrOoK»,
npegnarana nognucarb OTKPbITKY NOXWbIM Nogam. Mo KoHel, AHS noceTu-
Tenu ueHTpa ARTPLAY nognucanu 6onee 130 oTKpbITOK. B xofe decTtmsans
yA10Ch TaKkke cobpaTb LETCKYH OfeXay, 00yBb, UTPYLLUKM, KaHLENspCKme
TOBApbl, KH/KKW, OPrTEXHUKY.

KamnaHus «Tak npocto!» o6beamHuna HKO B bapHayne, XabapoBcke,
Hosocubupcke, KpacHogape, KanvHuHrpazge, HwkHem Hosropoge u apyrux
ropogax. lMogpobHee y3HaTb 0 MEPONPUATUSAX « TaK MPOCTO!» MOXHO Ha caiiTe
B pasgene «bnor» (www.tak-prosto.org/blog). MNpoBeaeHne CO6CTBEHHBIX Me-
POMNPUATUIA W akLMIA C UCMOMb30BaHVEM CYMBO/IMKM KamMnaHun «Tak npocTol»
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He TO/IbKO MOBbILLIAET CcTaTyc 1 y3HaBaemocTb HKO, HO 1 3KOHOMWUT CcpescTBa
opraHusaumm Ha pa3paboTKy KOMMYHWKALMOHHLIX MaTepuasios.

Caiit www.tak-prosto.org — cBoero poga «aucrnetyepckas» Ans Tex, KTo
y)Ke 0CO3Ha/1 B Cebe enaHue akTUBHO AeCTBOBATb, XOUET MOMOraTh, HO He
3HaeT, KOMy M Kak. Bocronb3oBaBlnchk 6a3oii gaHHbIX HKO, niogn moryTt
BblOpaTh MOAXOASLLYI0 OpraHu3aumio 1 geno no gywe. HKO moxet npu-
cnaTb AaHHble CBOel opraHusauun ans 6asel HKO Ha cailT «Tak npocTo!»
(anketa@tak-prosto.org) Ans nNpuBIeYEHNS BONOHTEPOB, AEHEXHbIX CPEACTB,
MO/yYeHNs MaTepuanbHON UK ApYroi MOMOLLY, a TakKe NPOAEMOHCTPUPO-
BaTb OTKPbLITOCTb 1 FOTOBHOCTb MPEAOCTaBAATL Nt00YH0 MH(OPMALMIO O CBOEV
pedtensHocTy. Ceidvac Ha caiite 60see 1 TbiC. 3aperncTprpoBaHHbIX NOb30-
BaTesei, koTopble 0cTaBmaM cBbiwe 500 coobLleHnii B 6riore, a 6asa gaHHbIX
HacumTbiBaeT 489 HKO. MncbMa, KOTOopble NPUXOAST Ha aapec pefakTopa caii-
Ta, UNIIOCTPUPYHOT, HACKOMBKO aPeKTMBHA KaMMNaHWs:

«Mmne ouenv noupasuics eawi cam, u OH OeUCMEUMENbHO JIYUUULL U3 6CeX
cyuwiecmeyowux Ha 0anuyo memy. Xopowas uoes 6vims KOMMYHUKAMO-
POM MedcOy meMul, KO Xo4em NOMOYb, U MeMU, KOMY HYICHA NOMOWb.
Ogpopmneno ece oueHb TAKOHUUHO U NO-00OPOMY.

Bul npuobwaeme nodetl k 000pvim denam, u HyHCHO, YMoOblL KAK MONCHO
bonbue 10oetl Y3Hano 06 ImMom npoeKme, 3axX0meno NPUHImMs 6 HeM yud-
cmue. C ygadicenuem, Anmomn»

«30pascmeytime! Mens 306ym Anacmacus. Ouensb xomenocs 6vl no 803-
MoodicHocmu noyuacmeosams 6 eautetl npoepamme. C HedagHux nop na-
00€10 3aHUMAMb NACCUBHYIO NOZUYUIO NO OMHOULEHUIO K 00U eCMBEHHbIM
cobbImMuUAM, X04y 8HeCU C80U MANEHbKUL BKIAO 8 MUDY.

«30pascmeyiime. Xouy nonpobosams denams 006po npocmo mak. Mue
22 200a, npenodaro puco8aHue pasHvlmM 803pacmusim epynnam, om 3 0o 80
sem, moey u cmapuie. Padyroce cosmecmuuviym ycnexam, oymaro, umo Jro-
0110 JHCU3HB, HAWW MUP, T100ell, Xouy noderumvcs meniom. Cradicume, 4mo
5 moey denams? Ce0b600na no cybbomam nocie 17 u no 0ckpeceHvsim
yenviil denv. Cnacubo, Kens»
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. npeacenarens CoBeta AnTaiickoil KpaeBoi
Cepeit KAHAPEB | o06LecTBeHHOIH 0praHu3aLmm
«Monogple XXypHaamcTbl AnTas»

MNepBble NMua anTamcKnx HKO

AnTaiickas KpaeBas 06LLeCTBEHHas opraHusauus «Monogble XypHa-
nmctel AnTas» cosfaHa B asrycte 1996 roga v 3apermctpupoBaHa B pervio-
Ha/lbHOM ynpaBneHnm MUHUCTEPCTBA KOCTULMM B CEHTAOPE TOrO ke roja.
Bce 14 neT cBOEro CyLleCTBOBaHMS OHa aKTMBHO paboTaeT Ha Tepputopun
AnTalickoro Kpas. Muccus opraHunsaumm — npogeccroHanbHoe CTaHOBEHNE
MOJ0/bIX CMELMAnCTOB Cepbl MACCOBbLIX KOMMYHUKaLuiA. Muccus peanmnsy-
eTCs Yepes NPOEKTHYHO AeATeIbHOCTb, HaNpaBAeHHYHO Ha MOBbILLEHWE UHGOP-
MMPOBaHHOCTMW HaceneHust ANTalickoro Kpast 0 AeSTeNbHOCTU PErMoHaIbHbIX
HEKOMMEPYECKMX OpraHm3auuii, 61aroTBOPUTENbHLIX AECTBUAX MECTHOrO
6usHeca. TpyvHaguaTh fieT Ha 6ase opraHu3aLmm paboTaet oTgeneHne AreHT-
CTBa COLMaNbHOM MHGopMauun. Jpyrum, He MeHee BaXKHbIM, HarpasieHneM
paboTbl opraHm3aumm ABnseTca PR-4eATeNbHOCTb NO CO3L4aHM0 6naronpusaT-
HOIA cpeabl AN 06LLEeCTBEHHOrO cekTopa. bnarogaps rpaHToOBOM NoAAepXKKe
OpraHoB B/laCTW pasHbIX YPOBHeM, 61aroTBOpUTEbHbIX (POHAOB 1 HEKOMMEp-
YECKIMX OpraHu3aLmii 0CyLLecTBSETCA PUHAHCMPOBaHWe AeaTeNbHOCTU «Mo-
NofbIX XypHanMcToB Antas». Ha faHHbIi MOMEHT B OpraHu3aummn pabotarot
CeMb COTPYAHWKOB, PerynsapHo COTpy4AHUYatoT 16 BOSIOHTEPOB.

Peanusys B BapHayne nporpammy «YKpenieHvie 06LLeCTBEHHON NOAAEPX-
K HEKOMMEPYECKMX OpPraHn3aLuit» (PeKnamMmHo-MHAOPMaLOHHYO KaMMaHWo
«Tak npocTo!»), opraHusauus «Monofble XXypHanmcTbl AnTas» 3a fBa roga
MpoBefia MHOTO Pas/IMYHbIX MEPONPUSATHUIA, KOTOPbIE A0/MKHBI ObIN NPUB/EYbL
BHUMAaHWe XXWNTeNen ropofa K AesTeNlbHOCTY OAHOM WM HECKONbKMX 06LLe-
CTBEHHbIX opraHu3auuii. Cpean Taknx MeponpusiTUiz Bbinn akummn no céopy
MakynaTypbl 1 o4nucTke Geperos O6m OT Mycopa, 3KOJIOrMYeCKnin (hecTmBaslb,
61aroTBOPUTENbHBIV POK-KOHLEPT U T.4. MapainenbHO 0CyLecTBAsSN0Ch pas-
MeLLEeHMe Hapy>KHOI peknambl, Mpu3blBatoLLell bapHay/bLEeB peann3oBbiBaTb
cebsl B permoHasibHbIX HEKOMMEPYECKUX OpraHm3auusx. W 3aech Ucnonb3osa-
NNCb pasHble (hopmatbl — 6aHHepbl Ha 6uN6opaax, NIOCKOCTY Ha nuaapax,
MocTepbl B CUTMOOKCAX, NiakaTbl Ha peKnamHbIX TymMb6ax, 6aHHepbl B MecTax
e[MHOPAa30BOro MaccoBOr0 CKOMMEHWs Nofel. BMecTe ¢ TeM HaM XOTenochb
co3faTb Npe3eHTabebHbI AONTOCPOYHbIA NOAMTPatinyecKunii NPoayKT, KOTO-
PbIil 6b1 paboTan Ha yny4lleHne obpasa antaickux HKO. Mposeas «Mo3rosoit
LUTYPM», Y/IeHbl OpraHv3auuy peLunin co3farb HaCTEHHbIA NepPeKnaHoN Ka-
NeHfapb MO YCNOBHbIM Ha3BaHueM «AnTaiickne HKO B nnuax». OTnpaBHOiA
TOYKOI 3TOro peLleHnst OblIN KaneHAapy KPYMHbIX CTOMNYHBIX GnaroTBopu-
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Te/bHbIX ()OHZO0B, NMOABMBLUMECA B MOC/EAHUE HECKO/BKO fieT. Ho 3To 6Gbina
TONbKO UfES, PUCKM BOMJIOLLEHWA KOTOPOWA CTasin cpasy fCHbI. XOPOLUO 3Has
nofaBnsAtoLLee 60MbLUMHCTBO MAEPOB aNTaNCKNX 0OLLECTBEHHbIX 06bLEeANHE-
HWIA, Mbl MOHUMaNN, YTO Y HAC HET MEeAMAHBIX 1 XOPOLLO Y3HaBaeMbIX /L.

BmecTe ¢ TeM Mbl Kak CO34aTenn KaieHaaps CTaBiuam nepes coboii 3agady
MOBbLICUTb BHELLHIOI Y3HaBAaEMOCTb pyKoBoguTenein antaicknx HKO. Ham
XOTeNoCh, YTO6bI KafeHAapsb Obll He MPOCTO NPeACTaBUTENLCKUM MPOAYKTOM,
a paboTas, TO eCTb BUCE/T Ha CTEHaX W XeNaTe/lbHO — Ha CTeHax Kak MOXHO
6onee cTartycHbIX KabuHeToB. Kasanocb 6bl, Hepa3spewlmmas 3afada. Mouck
BM3Ya/IbHOW KOHLIEMLMM LLEN HECKONIbKO MeCSALIEB, Obl MUHYTbLI OTHaAHMA,
NOSIBNANOCH XeNaHne 0TKasarbes 0T 3agyMaHHOro. Ho! Mup TpeTbero cekTo-
pa 6orat HehopMasibHbIMU CBA3AMU. B 0AHOM M3 pa3roBOPOB PYKOBOAWTEb
M3BECTHOI anTalickoil opraHu3aumyn «CueupcKas MHULIMATMBa» BeHnamuH
Bo/bHOB NPeanoxui CoefUHNTL BU3yasbHble 06pasbl U3BECTHBIX /IH0Aei An-
TalicKoro Kpas v pykoBoguTenein antavickux HKO kak npumMep BOM/OLLEHMSA
COLMaibHOro NapTHEPCTBA MOZ /103yHroM « Tak MPoCTo BMeCTe fenarb Jobpble
Lenax. Y cpasy Bce BCTano Ha cBom MecTa. [Ju3aitHep AHactacus AtaHacbesa
[0CTaTO4YHO ObICTPO HaLLNa BU3yasbHOE BOMJ/IOLLEHWE NePBOHaYa/IbHON Uaew.
Ha kaxgom 13 12 nuctoB opmarta A3 npeactaBneHa ofHa 00LIeCTBEHHas
opraHu3auma AnTainckoro kpas. [m3saliH BbIMOSHEH B COOTBETCTBUM C raif-
NaiiHoMm, pa3paboTaHHbIM M0 3aKasy AreHTCTBa CoLManbHOM MHopMaLmmn A
KamnaHum «Tak MpocTo!» MOCKOBCKVM peK/aMHbIM areHTCTBOM. Odopmie-
HWe NNCTa NepeKNMKaeTCs C An3aiiHoOM BOCbMU B6aHHepoB 06 anTarickmx HKO,
KOTOpble B TeYEeHMe rofa pasmMellanncs Ha 6unbopgax pasmepom 3 X 6 M B
OCHOBHOM Ha LieHTpa/IbHbIX MarucTpansx bapHayna. Ha kaxgom nuicrte — ¢o-
Torpacus cTaTyCHOlM MepcoHbl C PEKOMeHAATeNbHON (pasoli B agpec o6Le-
CTBEHHOI oOpraHm3aumn, oTorpadmnsa nnaepa opraHusauuy, oTorpagus,
WNNIOCTPUPYIOLWas LeATeNbHOCTb OpraHmn3auym, O4eHb KOPOTKOe OnmcaHue
[eATeNbHOCTY OpraHn3aLymn, KOHTaKTHbIe JaHHble, KaneHaapHas cetka. Mpu-
ueM ceTka HabpaHa KpYMHbIM LUPUATOM M 3aHWMAET 3Ha4UTeNbHYIO N0LWaab
JINCTA, TaK KaK KaneHaapb [O/MKEH BbIMOMHATb U YTUNUTaPHYO DYHKLMIO. Ha-
3BaHUe KaneHaaps — «BmecTe fenatb 06PO».

Haiigs Bu3yanibHOe BOM/IOLLEHME KasleHAaps, Mbl 3ayManchb Haf, ero co-
JepXatenibHbIM HanosiHeHreM. Kak 13 JOCTaTO4HO 60/bLLOrO YMCia aKTUBHO
paboTaroLmx antaickux HKO oTobpatb Tonbko 127 I onATb Ha BOOPYXKEHME
6b11 B3ST KOMIErMabHbIA METOS NPUHATMA peLleHnii. Mbl pasocianm B 06Le-
CTBEHHbIEe OpraHm3aLymn Kpas NcbMa ¢ Onm1caHnem NpoeKTa 1 NpesJioKeHem
COCTaBUTb CMUCOK 13 12 opraHu3auuii, Hanbonee AOCTOVHbIX NPeLCTaBNATL
anTaiickoe HeKoMMepyeckoe coo6LLecTBO. locne mosyyeHWs OTBETOB Obifl
COCTaB/IEH PENTUHT 1 ONpeAeneHbl Te caMble 12 opraHm3auuii. Tenepb Hafo
6b1/10 cobpaTb 0 HUX UHopMauMo. Ha gaHHOM 3Tare 0603HauYMnach ofHa
HesiBHas npobnemMa — MHOTVE aKTUBHble OOLLECTBEHHVKN He VMMEKT npej-
CTaBUTENbCKMX hoTOrpatuii. Y HUX ecTb (HOTO C CEMUHAPOB, KOH(EPEHLNIA,
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MEPOMNPUATMNIA, HO HET NOCTAHOBOYHbLIX CTYAMAHbLIX MOPTPETOB. TO 06CTOS-
TeNbCTBO MO0 Bbl CTaTb HEMPEOAONMMbIM MPENATCTBUEM Ha MYTU peann3a-
LMV NepBOHa4aNibHOM MAeN, HO, K CYACTbIO, CO3aaTenun KaneHaaps obnaganv
3HaUUTENIbHBIM (POTOrpadryecKM OMNbITOM, YTO M CMAC/0 NPOEKT.

UTo6bl NosiBNEHNE MePBOr0 MOAOGHOr0 KaseHaps B ANTaiiCKOM Kpae
6b171 3aMETHbLIM, €r0 HaZ0 ObINO U3aaTb LOCTONHLIM TUPAXOM. [oNy4nB TUMO-
rpaj)ckme 61aroTBOPUTENbHbLIE CKUAKW, Mbl HaMeYaTaan KaneHapb TMpaXom
B 550 3k3emnnApoB — 414 bapHayna aTo Hemano. [asiblie BO3HWK BOMPOC O
ero pacnpocTpaHeHUn — Beflb KasileHAapb AO/MKEH Obln paboTaTh Ha opmu-
poBaHMWe 6naronpuaTHOro obpasa antalickux HKO, nonae Ha Hy>Hble CTEHbI.
Kak yacTo GbIBaeT, peLleHne NPULLIO0 HEOXKUAAHHO. Bbifo peLieHo BpyUnTb
KaK[O 13 MPeLCTaB/eHHbIX B KajieHAape opraHusauuii no 30 ak3emnsisipos,
KOTOPble OHW JOMKHbI BbIIN pa3faTb CBOMM NapTHEpam.

Elle ofHa HeManoBaxKHasa 3afja4a Ha NyTu K MOCTaBNeHHON Lenn — 0be-
CMeYnTh OCBELLEHVE (haKTa u3gaHus kaneHgaps 8 CMIW w, npexzae Bcero, Ha
TeneBnaeHUN. Ho ans TeneBnaeHMS Hy)XKHa sipKasi KapTyHKa, HY>KHO [e/iCTBMeE.
Mpe3eHTaUMIO0 KasleHAaPs Mbl PELLIIN MPOBECTU B XOPOLLO M3BECTHOM anTaii-
CKVM XXypHa/mcTam mMecTe — B UX Kinybe. Ha Hee npurnacunm 601b6WLMHCTBO
«repoeB» KaneHaaps — kak VIP-nepcoH, Tak 1 06LecTBEHHMKOB. Meponpu-
ATVe NPOXOAMNO0 3a fBe Hefenn L0 HoBOro roga, U no CLEHapuio Kaxablii
nngep fOMKeH 6bln pacckasaTb O AOCTVKEHUAX CBOEN OpraHv3auum B mpo-
Lefliem rogy. bbino onaceHuwe, YTO M3-3a C/I0BOOXOTIMBOCTU OTAENbHbIX
00LLECTBEHHMKOB [EACTBME MOXET 3aTAHYTbCA. YTOObI 3TOF0 He CAy4nnoch,
Mbl NprO6peny 3-MUHYTHbIE MECOYHbIE Yachl, KOTOPbIE W BPYYa/IN KaXK4OMY
PYKOBOLUTENIO B Havasie ero npeseHtauuu. MNprem cpaboTtan 3ameyaresibHO —
CO06LUEHNS ObINM NAKOHWYHBI, COAEPXaTe/lbHbl, NH(HOPMATUBHbI. 3aBepLUn-
NOCb [elicTBME KONNEKTVBHLIM COOPOM MO3aUYHON KapTUHbI, COCTOsILLEN M3
MpeLCTaBMeHHbIX B KasleHaape (oTtorpaduii AesTenbHOCTM OpraHu3aluil.
KapTuHy cobvpanu 13 HamarHM4YeHHbIX PparMeHToB, PO3f4aHHbIX B Havase
Npe3eHTaLMm BCeM MNPUCYTCTBYHOLMM — 00LecTBEHHMKaM, VIPawm, XypHanu-
cTaM. Hago 6b1n10 BUAETb a3apT B rMasax 3Tux nrogeii! OHW ToNKanuch, cro-
pUN, aKTUBHO [BUrasin YacTu nasfna, O4HWM C/IOBOM, CO3/aBasiN 1ieanbHYH
[N5 BUAEe0o0oNepaTopoB KapTUHKY. CTOMT OTMETUTb, UTO Ha Npe3eHTaumm 6b110
TPW KaMepbl U3 TPeX BO3MOXHbBIX 415 bapHayna.

ANropuTM peanu3auumn NpeacTaBnsgemMoil MPakTUKM MOXHO pa3buTb Ha
crefyroLiye aTarnbl:

e unpes KaneHaapsa «Antaickue HKO B nnuax»;

*  MOWCKW KOHLEeNLMK;

*  MOWCKW BM3yasIbHOro BOM/IOLLEHWS;

*  OMpejeneHune cofepxaHuns;

*  Haro/IHEHWE COoLepXKaHUs;

*  neyarb;

*  MNPOABWMXEHWe KaneHLaps.
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e MOHUTOPWHT 1 aHa/IM3 NPO6/IeM COOOLLIECTBA OCETUHCKNX BEXEHLIEB;

*  MpeACTaBMTENbCTBO MHTEPECOB COOOLLECTBA MYTeM HanpaBieHus 06-
paLLeHuniA B rocyapCTBEHHbIE OpraHbl U MeXAyHapoaHble OpraHu3a-
LMK 1 y4acTUsl B Ka4ecTBe 3KCNEPTOB B KOHCY/bTATUBHbLIX OpraHax v
00LLIECTBEHHBIX COBETAX.

B opraHu3aummn Ha NOCTOSHHOV OCHOBe PaboTaeT aKTVB U3 LEBATY Yeso-
BEK, HO Mbl 4aCTO 1 OXOTHO MPUB/EKAaEM K Halleil AesTelbHOCTW BO/IOHTEPOB
13 uncna GexKeHLEeB, a Takke CTYAEHTOB OpPUANYECKNX (haKynbTeTOB By30B
pecny6/MKn 1 NpefoCTaB/geM UM BO3MOXXHOCTb NPOATW MPaKTUKY.

[eATenbHOCTb OpraHm3aummn rHaHCOBO NMOALEPKMBAOT CamMn GEXeHLbI
B (hopme NOXXepTBOBaHMIA MM COOPOB CPEACTB Ha OMNpefeNieHHbIe Leav unm
MPOeKTbl. ITO 06CTOATENLCTBO AJ11 HAC 0COBEHHO LIEHHO — OHO NOAKPennseT
Hally YBEpeHHOCTb B TOM, YTO HaM y4anocb AOCTWYb 3afBEHHOrO cTaryca
BbIPa3nTeNs MHTEPECOB OCETUHCKMX OEXKEHLIEB.

Ha paHHMX aTanax fesaTeNlbHOCTY OpraHM3aLmmn Mbl CTOMIKHYNCH C PSAOM
BbI30BOB, KOTOPbIE Mbl ONpesenav AN cebst Kak yrpossl CamoMy ee cyllle-
CTBOBaHMIO, MOCKO/bKY OOLLECTBEHHAs OpraHU3alms Kpenka cuiol 1 peLun-
TeNbHOCTbLIO CBOUX Y/IEHOB, & 3TW 06CTOATEbCTBA OKa3bIBA/IN HA HALLINX aKTK-
BMCTOB SIBHO yApy4atoLLee 1 feMopanusytoLlee BnsHve. Mo ntoram aHanusa
Mbl BbIAEMNN YETbIPE rPYMMbl TaKMX Yrpos:

*  HeLOBEepue MeCTHOIO COO6LLECTBa;

*  MOBbILWEHHbI MHTEPEC CMELCYXXO 1 KOHTPOMPYHOLWMX OPraHoB;

*  HEeXenaHue BnacTen cotpygHuyatb ¢ HKO nmbo nonbITKM «MOAMSTbY

HKO nog, cebs;

*  MOCTOsAHHadA yrposa auckpegutauum penytaumm HKO.

OcCHOBHOV Npo6n1emMoit AN Hac CTana abCoMOTHAsh HEFOTOBHOCTb aKTMBa
opraHu3aummn K Takoli BHELUHEN OLeHKe ee feaTeNbHOCTU. Byay4yn B OCHOB-
HOIA CBOEIN Macce B3pOC/bIMU, YBXKAEMbIMU U NOPAZOUHBIMM NIHOAbMU, Y/eHbI
opraHm3auum 060CTPEHHO pearmpoBa/iv Ha BCAKOE BbIPaXXeHUEe HeaoBepus K
OpraHu3auuu, 3a4acTyto NPUHUMAs ero Ha CBO CYeT.

MMonoXeHne OCMOXKHANOCH TEM, YTO Halla OpraHu3auus nosemaacb Ha
06LecTBeHHOM none CeBepHoli OceTMM NOce HECKOMbKMX MOA06HbIX opra-
HM3aLMiA, KOTOPbIE MOMHOCTLIO Cebsl AUCKPESUTUPOBANN HEMOPAL0YHOCTLIO
B (OMHaHCOBbIX BOMpOCcax. B pe3ynbTaTe OTHOLUEHME K Halleil opraHu3aumm
TOYHEe BCEro MOXHO ObIf10 OMpesennTb Kak HeMpUA3Hb K 04epeaHbIM MeNKUM
BOPULLKaM, KOTOPblE COBMPaKOTCA HAKMBATLCS Ha /TFOACKOM Fope U AypuTb ro-
NOBbI 06€34,0/1€HHBIM 1 OTYASABLUMMCS.

Mockonbky peatensHocTb COPOO «PacTgsnHag» OCYLEeCTBISETCA Ha
CeBepHOM KaBkase, Nerko npesctaBuTb cebe Ty 06LLyt0 armocepy Mnofo-
3pUTENbHOCTM W HEAOBEPWS, B KOTOPOI Mbl HauuMHaM paboTarb. Bce obLue-
CTBEHHble 06beANHEHNS, paboTatoLLMe B 3TOM HECTOKOMHOM 1 B3pbIBOOMNAC-
HOM PErvioHe, CTa/IKUBAKOTCS C MOBbILLEHHBIM UHTEPECOM CMELCNYXO6 K CBOEi
LeATeNbHOCTH.
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Bnactu, B CBOIO 04epefb, KakK Mpaswsio, 60 UFHOPUPYIOT 06paLLieHus
1 3anpocbl 0OLLECTBEHHbIX 06bEANHEHNI («eLLe He XBaTaslo Ham Nnepes Bamu
OTUUTLIBATLCA»), IMBO CTPEMATCS MO BO3MOXHOCTU npeBpatuTs HKO B no-
CNYLLIHOTO «KMBany», YTobbl UMETb BO3MOXHOCTb UMWUTWUPOBATL Ananor ¢
rpaXxkaHCKMM 06LLEeCTBOM.

UeTBepTOi rpynnoi yrpo3 ctana A1 Hac MoMbITKa HEKOTOPbIX 06Le-
CTBEHHbIX M NOAUTUYECKMX cun CeBepHO OCeTrm UCMOMb30BaTh HAC B CBOWX
MHTEpecax Wn BOB/eYb B COOCTBEHHbIE UTPbI.

Hwxe Ham 6bl XOTENIOCb B HECKO/BbKMX C/IOBAX OMUCATb, YTO UMEHHO Mbl
peLunn NpoTMBOMOCTaBUTL 3TUM Yrpo3am. Y6exxaeHbl, 4To, npu 6e3ycros-
HOM HaNMYMK HEKOTOPOI CreundmKn B MOMNOXKEHUM Hallleli opraHusaumu,
BbILLEOMMCaHHbIE NPO6IEMbI 3HAKOMbI NogaensoLwemy 60bwmHCTBY HKO
B COBpPeMeHHOI Poccum. Mbl UCKPEHHe Mo/araeM, YTo Halll OfbIT, KOTOPbIV
MO3BO/IN/I HAM B TEYEHWE HECKONbKMX NeT A06UTLCA [0BEPUS MECTHOIO CO-
06LLecTBa, HalwMX MOAOMEYHbIX, MPaBa rofioca B 3KCMEPTHOM COOOLLECTBE U
KOHCYNbTaTMBHbIX 0OLLECTBEHHbIX CTPYKTypax CeBepHoli OceTum, a Takke B
OO6LLeCcTBEHHOI MaiaTe pecrny6/MKu, MOXeT OKasaTbes nonesHbiM anis HKO,
XENALLMX YCUNNTb BHYTPEHHIOK 6e30MacHOCTb CBOEI OpraHm3auumn 1 ykpe-
NWTb AOBEPUE K Heli BO BHELLIHEN cpefe.

l'[poﬁ.neMa: HeI0BEepHEe MECTHOTO c006l[leCTBa

Halu oTBeT:

°  YeTKOe MOHMMaHVe aKTMBOM OpraHm3aLuy MUCCUM opraHusauuu, ee
Leneld, MeTO40B WX AOCTVKEHUS, OCO3HAHME 3HAUYMMOCTUN [eATeNb-
HocTu HKO;

e pabota co CMW: nctopum Halmx nogoneyHbIx.

Llenb: pacckas o Hallell paboTe nam NpeLcTasieHne Npobnemsl.

BaxkHO: npaBunbHO BbibpaTb CMWI.

IIpo6.ieMa: MOBBILIEHHBbII MHTEPEC CIENCTY:K0 1 KOHTPOJIUPYIOUIUX Op-
raHoB
Hawwu oTBeT:
e yb6exzeHHoCTb akTea HKO B co3upate/sibHOM XapakTepe [esTeslb-
HOCTW OpraHM3auuu, MPUHOCKMON 06LLECTBY MOSb3E;
*  NPO3PAYHOCTb AeATENIbHOCTU; FOTOBHOCTb K MPOBepKaM;
e cobntoaeHune 3akoHogatenbcTea 0 HKO.

IIpobiema: Hexenanue BiaacTeid corpynnunyars ¢ HKO miam nmonmbITKH
«mmoagMATL» HKO nox cedst
Halu oTBeT:
*  OTBETCTBEHHOE OTHOLUeHWEe K [eATeNbHOCTU, KOMMETEHTHOCTb CO-
TPYAHVKOB, Ha/IMume OnbiTa MPaKTUYeCKo paboThbl;
e MOCTOSIHHBIA MOHWUTOPWHT Pa3BUTUS CUTYyaLuK;
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*  yyacTue B 3KCMepPTHbIX 06CY>KAEHNAX NPOUIbHBIX NPO6/IEM, YneH-
CTBO B 0OLLECTBEHHbIX COBETAX WU MHCTUTYTaX;
°  HaJIM4me COBCTBEHHOM NPUHLUMMNANIBHOR NO3NLMN.

IIpobsiema: mocrosinHasi yrpo3a auckpeauranuu penyrannu HKO
Haw oTBerT:
*  «pa3bopunBOCTb» B BbIOOPE MApTHEPOB /15 COBMECTHOI paboThi;
*  Ha/Jl@KMBaHVe CBSA3E B rOCYAAPCTBEHHbLIX OpraHax, 9KCMepTHbIX CO-
obuecTsax, cygax 1 CMU;
e BblpaboTKa COrNacoBaHHOW 06LLEA NO3ULMK MO BaXKHbIM BOMPOCaM;
*  OTBETCTBEHHOE OTHOLLEHMWe K penyTaLmm opraHnsawmu.

3JTa nporpamMma B 06LLeM BuAe cTana CTpaTervein AesTeNbHOCTU Hallelt
opraHv3auum, Kotopas no3soauaa HaMm NoBbICUTb JOBEPUE HaCceNneHns K cebe
N CBOEli JeATeNbHOCTY W pacLUMpUTh ee 06LLECTBEHHYIO MOAAEPXKKY U KPYT
HaLLVX NOAOMEYHbIX.

Kak 3TO HM CTpaHHO, OCHOBHOI TPYAHOCTbLIO peann3auyun nporpaMmbl
cTafio (hopMMpOBaHMe BHYTPEHHETO eAMHCTBA Y/IEHOB OpraHu3auuu, ooLue-
ro MOHMMaHUA N NPUBBLIYKM K COrMTacOBaHUIO AENCTBUIA 1 BbIPabOTKe 06LLei
no3uuun. Ho MMEHHO Yepe3 MPeoAo/eHNe 3TUX TPYAHOCTEN Mbl CTanu eau-
HbIM OpraHvW3mMoM, AOCTUII BbICOKOI CTEMEHWN CNaXKEHHOCTU B COBMECTHOM
pa6oTe. Kpome Toro, Hallia peLumTenbHas yoexaeHHOCTb B J06POM 1 co3na-
Te/IbHOM XapakTepe Halleli [esTeNlbHOCTY OKasanacb CU/IbHee HeMpuATUS U
Hef,0BepMs BHELLHEV cpefpbl U MO3BOAWA HAM UX MPE0aoNeTb.
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KoopavHatop decTmBans «4o6pblii HMKHWIA»,

pykoBoauTenb PR-cny»c6bl AccoumaLmm
Okcara TAXKVIPOBA | &y ehme» — LienTpa passuTis

06LLECTBEHHbBIX MHULMATIB, HKHII HoBropog

006pbIA HV>KHUN

HwxHuiA HoBropog, — 0C0o6eHHbI. V1 He TOMbKO MOTOMY, YTO TaM XUBYT
0CO6eHHbIe NII0AN, OfePXKMMbIe MECTHBIM MaTPMOTU3MOM (BPOAE HAC), XOTS U
noaTomy Toxke. OCOBeHHbIV OH! Pa3Be Bbl He YyBCTByeTe?

MbI 1t06VM CBOIA FOPOA, MOTOMY YTO €ro Hefb3st He N0OUTb. Y HEro MHO-
ro fOCTOMHCTB W MpPeyMyLLecTB. HO CKOHLEHTPUPYEM BHVMMaHWE 1 NOroBo-
PUM TO/bKO 06 0f|HOI ero 0CO6EHHOCTM — 06 YMeHUN BbITb A06PLIM.

Ecnm 6bl Mbl Nncann y4yebHUKM, LIKOMbHUKN 0BpeYeHHO 3y6puin 6bl
«Nizhny Novgorod is the capital of the Russian charity». Ecnu 6bl Mbl fienianu
KapTy 61aroTBoputenibHOCTH B Poccum (KeTaTu, xopoLuas nges), HymkHuid 6bin
6bl OTMEYeH Ha Heil 0c060. M He TOMbKO MOTOMY, YTO CEroAHs 34eCh XXMBYT
0cobeHHble ntogu. Ho 1 nNoToMy, 4TO 0COBEHHbIE MIOAY 3LeCh XUIN BCera.

Moatomy korga Konneru u3 LleHTpa PHO B CaHkT-IMeTepbypre npuay-
Mafin 1 CTanu NpoBoAMTb hecTuBasnb «06pbiii MuTep», Halla nepsas MbIC/b
6blna «Ha ero MmecTe AO/MKeH 6bin BbITb Al», B cMbic/ie — [J,06pbIii HYKHWIA. Hy
a Kak 1MHaye, eC/in Halll ropog, Bcerga Obin LO6pbIM, UTO Gbl TaM HU YTBEPXKAAN
nponeTapckuii nucatens MopbKuii.

MepBbIM MaccoBbIM MPUMEPOM A06POTbI HUXKErOPOALEB, MepBoli Mac-
LUTABHOW HWXKErOpPOACKON MPaKTUKON C60pa YaCTHbIX MOXEePTBOBaHWIA CTan
OTK/MK FOPOXaH Ha Bo33BaHue Ko3bMbl MUHMHa. Peub Luna, Kak Bbl MOMHUTE,
0 cbope cpeAcTB Ha ononyeHve, PopmmrpoBaBLLeecs B ceHTabpe 1611 roga B
HwkHem Hosropoge ana 60pb6bl ¢ MONLCKMMU MHTEPBEHTaMKU. Hkeropog-
Libl OTZABa/IN «TPETBLIO fieHblY», TO eCTb TPETLIO YaCTb VMYLLECTBA, MO0, B
HEKOTOPbIX C/lyyasx, MATYH YacTb.

NepeHecemca Ha HECKOMBLKO BEKOB Brepes,. Poccuda Havana XX BeKa. >Ke-
Ne3Hble [0POry, Mapoxodbl, 3MeKTPUYECTBO, OpYXKeliHble 3aBOAbl, TKaLKue
(habpurku, pacLBeT TOProBnn U uckycctsa. M tug), xonepa, Tybepkynes. a,
Mbl PO aKuuto «[leHb 6e10ro LBeTKa» B MO/b3y 60/bHbIX YaXOTKOM, KOTOpas
npoxoguna B 1911-1913 rogax. 3a Tpu rofa ¢ rnoMoLLbo CPesCcTB, NOXepTso-
BaHHbIX HVXXEropogLuamm, aNuaemMmIo YaxoTKu Yaasiocb OCTAHOBUTb...

Korga conpukacaellbesi ¢ Nof4o6HbIM OMNbITOM HallMX NpeaKos (npeaLle-
CTBEHHMKOB?), O4eHb HE XOUETCA OCTaBNATb 3TV CTPaHMLbl UICTOPUN NepeBep-
HYTbIMU 1 3a0bITbIMU, YaCTbO CNIABHOTO, HO MPOLLIOr0. Bnpoyuem, HUKTO 1 He
3acTaB/fseT.

BoT Takune Cnoxunmcb NpeanocbIKv 418 NPoBeAeHWs NepBoro ropofcko-
ro qectmsans JoopbIx fen «Jobpblii HMKHWIA» — UCTOPUYECKOE MPOLLIIOE U
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MO3UTUBHLIN NpUMep KoMner. A fanee, Kak B Ky/IMHapHO KHUre, — BCe Mo pe-
LenTy. bepeTe XopoLUyto naeto, B3buBaeTe YBEPEHHOCTbL B YCMEXe, XenaTe/lb-
HO NPUNPaBUTb 3HTY3Ma3MOM U 3HEPTUEi 1 0653aTelbHO J06aBUTL KOMaHLy
XOPOLUMX /ofel, KOTOpble XOTAT 3TUM 3aHK1MaTbes. Baoao rotoso.

MoaroToBka (hecTmBa/A NepeLLa B aKTMBHYHO (hasy B Havasie CeHTA6pS
2009 roga. MepBbim genom bbina cthopMmpoBaHa paboyas rpynna (ecTmsa-
ns. B ee coCTaB BOLUAM UHULMATOPbI 61aroTBOPUTENBHBIX U BOMIOHTEPCKNX
aKLMiA, KOTOpble MJaHMPOBAIOCh NPOBECTU B paMKkax (iecTuBans, — npeacTa-
BuTennm HKO, opraHoB TeppuTOpManbHOIO 06LLECTBEHHOTO CaMoynpaB/eHms,
LUKO/1, GBU3HEC-OpraHm3aLyi, BONOHTEPCKMX rpynn. Takas «MHTepHaLMOHab-
Hasi» rpynna.

MnaHnpys thecTmBasb, Mbl — aBTOPbI — BUAE/M CBOEI 3aaa4eli B TOM Y1Ce
1 anpobumpoBaHme pasHbiX (JOpM C60pa YaCTHbIX MNOXEPTBOBAHWIA: OT Tpaau-
LIMOHHBIX (B KOMW/IKN U «HATYPNPOLYKTOM») 1O MIHHOBALMOHHBIX.

B pe3ynbTaTte exeHefenbHbIX MOCUAENOK pabouyas rpynna npuaymana
15 6naroTBOpPUTENbHBLIX U BOMOHTEPCKMX aKUMA B MOMb3y BOCMUTaHHUKOB
[LeTCKUX OMOB, AeTel-NHBaNNAO0B, BeTepaHoB Benvkoi OTeyeCTBEHHOI BOA-
Hbl, MOXW/IbIX, MA/IOUMYLLMX, MOIOABIX MaM ¥ Ap.

decTmBanb 6bIN 3agyMaH TakM 06pa3oM, UTOObI KaXKablli H/Xeropogel,
BHE 3aBMCMMOCTM OT BO3pacTa, Mofa, CoLManbHOro cratyca U TONWMHbI KO-
LUe/bKa, MO CTaTb 61aroTBOpUTENIEM, MOMOYbL BAVKHEMY — AeHbramu, BeLLa-
MU, MPOYMTAHHOW KHUTOM, B KOHLIE KOHLLOB, HEHY)XHOIA Bymaroli. Kpome Toro,
MbI 3an/laHMPOBaN, YTO (heCTVBasb MPOAET MO BCEMY rOPOAY, YTOObI XUTENb
KaXK[,0ro 13 BOCbMM PaioHOB MIMEN BOSMOXHOCTb XWTb B [Jo6poM HikHeM.

Mocne TOro Kak 6bln ChOPMMPOBaH KOHTEHT (hecTMBans — onpegeneHo,
4yTO, rAe, 419 KOro 1 KakvM 06pa3oM ByneT cobuparbes, CTapToBaia Maclutad-
Has nH(opMaLroHHasa 1 PR-kamnaHusa dectusans. CamMu noHumaeTe, B Mepo-
NPUATUAX, PACCUMTAHHBIX Ha aKTUBM3ALMIO HaCeNeHNs U cOop YaCTHbIX No-
YKePTBOBaHWI, MHOPMaLMOHHasA COMPOBOXAAOLLIAS ABSETCA K/OUEBOIA.

B nepByto ouepesp 6bi1 co3gaH cainT npoekta www.dobry-nizhny.ru. 31oTt
pecypc NoAAepkuBaeTcs B paboyemM COCTOSHUM W nocne (hecTuBasls, OH CTan
CBOe0Opa3Hoii TOUKOlM «BX0fa B 106pO», rae NH060M HMKEropofdeL, MOXeT
HaiTV BO3MOXHOCTb MPUHATbL y4acTre B JOOPOM Aefe, B TOM Y1c/ie opraHu-
3yemom HKO.

Peknama hecTvBasisi MOsSIBUIACH Ha Paamo, B 06LLeCTBEHHOM TPaHCMOpPTe, B
VHTepHeTe. B pamKax ropofCcKOro NpoeKTa coLmanbHOl peknambl «Petopmar
6narofaps cOTPYLHWYECTBY C agMUHMUCTpaumeli HmkHero Hoeropoga pekna-
Ma (hecTmBana 6blia pasmelleHa Ha KBUTaHUMAX Ha onaty KOMMYHaIbHbIX
YCNYT 1 Ha HOCUTENAX Hapy>XHOW peknambl (CUTU-thopmaT). Buaeoponvku
(hecTmsans «4o6pbiii HKHUIA» AEMOHCTPUPOBANUCHL Ha 3KpaHax B Kapaoke-
Knybe «Sound Hall», nepes ceaHcamu ceTu KMHOTeaTpoB «/IMnepus rpes»
1 B HKeropoLcKoM niaHeTapuu, Ha CTagnoHax BO BpeMs MaTyeld, B METpO,
ayLMOPONKI 3ByYaIN Ha PbIHKaX.
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CosgaHbl crelpanbHble rpynmbl GecTviBais B COLMaIbHbIX CETAX «OfHO-
KNacCHMKW» (6onee 250 y4acTHMKOB) U «B KoHTakTe» (6onee 250 y4aCTHUKOB).

A NoTOM Hayanacb 0CHOBHasl paboTa — NPOBeAeHME aKLWii, C60p CPeacTs,
MOACYET U Mepedada cobpaHHoro. Tak, B pamMkax 61aroTBOpUTeNbHON akLmm
«PoXaecTBo — BpeMd ctarb AHresiom!» ®oHay «3emns Hukeropoackas» yaa-
nock cobparb 6onee 25 Thic. pybreil Ha NPOBEAEHNE POXKAECTBEHCKOW e/Ku
[N BeTepaHoB Benukoit OTeueCTBEHHONM BOWHbI. MOXepTBOBaHWS cobupa-
JICb B TOProOBOM LIEHTpe «30/10Tas MUNA» B 0OMEH Ha POXAECTBEHCKYME OT-
KPbITKW, BbINOIHEHHbIE pebATaMn U3 AeTckoro foma Ne 7, BOCNUTaHHUKaMK
[leTCKUX cafjoB HMKeropoAcKoro panoHa v yyeHkamm wkonbl Ne 35.

B pamkax BONOHTEPCKO akumn «[MepemMeHun-feHb», OpraHn30BaHHol Hu-
eropogckoin Cnyxxooin [Jo6poBosbLEB, NPOLLN KOHLEPTLI 1 CREKTaK/N ANS
nauneHTOB OTAeNeHNS reMaToNorny AeTCKON 06N1acTHOM KIMHUYECKOW 60/b-
HULbI, NPOBeAEeH Cy6O0THMK, MacTep-KNacchbl /i1 BOCMIUTaHHUKOB LUKOJIbI-
nHTepHara Ne 1 n getckoro foma Ne 3, oka3aHa MOMOLLb Ha JOMY MOXMW/IbIM
nogaM. Beero B akumy npuHanu yyactue 6onee 700 BONOHTEPOB.

LleHTp aKkTMBHbIX Ntofel Ha 6a3e TeppruTOprabHOrO 06LLLECTBEHHOIO ca-
moynpasneHns No 7 mpoBen akLmio B NO/b3y Cemeil ABT03aBOLCKOIO paiioHa,
OKa3aBLUMXCA B TPYAHOM YXXMN3HEHHOI cuTyauumn. bbino cobpaHo cemMb MeLl-
KOB C UIpyLUKaMu 1 OfEXAO0M 4S8 HYXJAroLWwmxca cemeld (MoropesbLes, Ma-
NO0GECMNEYEHHbIX U T.4.), AETCKOE NWUTaHWe 415 nepesadn OAMHOKUM MamaM.
CdhopmurpoBaHbl 1 BpyYeHbl MPOoaYyKTOBble Habopbl 20 HYXXAAOLLMMCA aBTO3a-
BOACKUM CEMbAM.

Hwxeropofackuii 0611acTHOM (YOHA NOMOLLM AeTAM-CMpoTam nposen 6na-
rOTBOPUTENBHYIO aKLMIo «OHU TOXe [eTu» B Mo/b3y BOCMUTaHHUKOB Apja-
TOBCKOV KOMOHWUWU. B 3TOM yupexkaeHnn Haxogatcs 6onee 160 nofpoCTKOB.
BONbLUMHCTBO M3 HUX — U3 HEBNAroNOMYYHbIX 1 ManoobecneyeHHbIX Cemeil,
[eTu-CUpOThl U AeTW, OcTaBLUMecs 6e3 noneveHns poauTtenein. B xoae akuum
L5 HKX BbIn cobpaHbl HaHCOoBbIe cpeacTBa (6onee 21 Thic. pybneid), KaHL-
TOBapbl, NPeAMETbI TUrMeHbl, y4ebHasa nuTepaTtypa.

BnaroTBopuTeNbHbIA POHA «HMKEropoACKMin» NaTpoHMpoBan AH0 J1eBUHY
— [IeBOYKY 113 BbIKCbI, KOTOpas MOBPeAmn/Ia NO3BOHOUHVIK, KaTasCh Ha KOHbKax, 1
Hy>Kanacb B CPOYHOI onepaumn. AHs cTasa A1 Hac CUMBO/IOM, UHAWMKATOPOM
(hecTmBans. Ham Kasanoch: eciv yaacTcs nMoMoub eid, (heCTUBa/Ib YXKe MOXHO
OydeT cuntarb ycneluHbIM. [103ToMy B ee cyapbe MPUHAN y4acTve BCE YNeHbl
pabouyein rpynnbl, CPeACcTBa AN Hee CObMPanCh CambIMK PasHbIMU COCO6amm
— Yepe3 KOMU/KKM B TOPTrOBOM LIEHTPE, KOPNopaTuBHble COOPbI Cpeay COTPYAHU-
KOB Ha npegnpuatusax. [ns Hee pabotana 61aroTBopuTeNbHas TeflethoHHas Nn-
Hus OAO «BonraTenekom» — Kakablil MO3BOHMBLLMIA Ha Hee MOT NMOXXePTBOBaTb
cpefcTBa. LLIKOMbHMKY cobupanyt Makynatypy, a BbIpy4YeHHble CPeAcTBa rnepe-
[laBann B nonb3y AHW. MapannensHo npoxoaun cbop cpeAcTs B Boikce. Hyx-
HYI0 CyMMY CO6paTh YAanoch, ¥ Mbl MOXEM C PafioCTbiO COOOLLMTL — B Havase
2010 roga AHe 6blna caenaHa onepawys, celivac OHa NonpaB/IseTCs.
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YHu1KanbHas Mo CBOel NpocToTe U 3P(EKTUBHOCTM aKLMs — 06LLEeropos-
CKOW cO0p MakynaTypbl «HeHy>Hyt0 Bymary — Ha Hy)>XHoe fenol». PaboTa-
na 31 Toyka cbopa 6ymarn (Wkosnbl, Kayobl, TOCbl, CMW, HKO, 6usHec-
opraHusauum). Beero cobpaHo 60/ee 16 TOHH. 3TO He TONbKO 60/1ee 16 ThiC.
pybneil Ha 6n1aroTBOpUTENbHBbIE Lenn, HO M 210 chaceHHbIX OT BbIPyOKM
B3POC/bIX AePEeBbEB, CIKOHOMMEHHbIX 320 ThIC. IMTPOB BOAbl 1 16 ThIC. KBT-Y
3NEKTPO3HEPT UK.

HWXeropoACKuiA XXEHCKMIA KPU3UCHDBIN LLEHTP NPOBOLAUA 611aroTBOPUTENb-
HYHO aKLMIO B MOMOLL GEPEMEHHBIM XKEHLLMHAM U YKEHLLHaM C MafeHbKUMI
[eTbMU, OKa3aBLUMMCS B KPU3WCHOM cuTyauum. B pesynbTare yaanoch okasarb
nomotb 30 ceMbsAM.

22 oKTsI6ps cocTosANcs Cy660THMK MO yBopKe 1 61aroyCTpoincTBy Teppu-
TOpUK BOKPYT LieHTpa NOAAEPKKY NPUEMHbIX ceMeid. B akummn NpuHam yya-
CTue 23 BOMOHTEpA.

B pamkax akumu «[o6pblii JoHOP», NPoBeAeHHOl MopAeeBCKUM YHMBED-
Marom, KpoBsb caain 98 YenoBekx.

B pamkax akuuu «pogv Xn3Hb KHUre» cobpaHo 1 nepefaHo B AETCKME
[0Ma 06/1aCTI OKOJIO ABYX ThICSY KHUT.

CeMeliHbIin LeHTp «Jlaga» npoBoaun akumio «lMomorn ey Moposy»
no c6opy NojapkoB A No3apasneHns ¢ HoBbIM rofioM feTeii-MHBaNUA0B Ha
[oMy. Yaanoch cobparb NoAapKu BCeM AeTSM, KOTOPbIX MOCETUAN BbIMYCKHU-
ku LWkonbl Jepa Moposa. Kpome Toro, LeHTp «J/laga» cobpan 3000 pyb6nei,
TENNy ofexay v 0byBb Ana AeTeil 3—7 NeT, HaXOAWMXCA B COLManbHO-
peabunMTaLMoOHHOM LieHTpe «Bepa» MOCKOBCKOIO paiioHa.

BonoHTepckoe asmxeHne «Mwunocepgve» npu HKeropoackon enapxum
MPOBOAMNO aKLMIO «He mnadb, Manbill!» B NOMb3y AeTeN-0TKa3HMKOB. Bbino
cobpaHo 6onee 170 Tbic. py6neid, a Kpome TOro, 60/bLLOE KOMMYECTBO Mam-
MepcoB, AeTCKOe MUTaHWE, UTPYLLKM, CPEACTBA yX0Aa W rurueHbl. CobpaHHbIX
CpeAcTB XBaTWT Ha TO, 4YTOGbI B TeueHue 3—4 mMecaLeB 60/1ee NOIHO YAOBET-
BOPUTb NOTPEGHOCTU [eTei-0TKasHNKOB HvkHero HoBropoga v ynyywnTb
YCNOBUSA UX XKN3HW B [IBYX AETCKMX 60MbHMLAaX. Kpome Toro, BonoHTepbl TOC
No 7 v xuTenn ABTO3aBOACKOIO paiioHa cobpann [Ba MeLLIKa Nnamrnepcos, Ko-
TOPbIX XBaTUT [ecATV AeTAM-0TKa3HMKaM Ha Mecsl,. A COTPYAHWKN agMUHK-
cTpauum MNpUoKCKoro painoHa 1 coTpyaHuKK odrca UM MopaaHoBoiA, a Takke
KONNeKTUB WKoJbl Ne 134 cobpany namnepcbl 4/ MIafeHLEeB-0TKa3HUKOB B
1-10 TOPOACKYHO AETCKY B0MbHMLY. 3TV KOMNEKTVBbLI B3A/M Ha cebs 0bs3a-
TeNbCTBO CHabXXaTb 3TUX MasibILLIEN B TeYEHMe rofa HeobXoAMMbIMU CpeacTBa-
MW TUTMeHbl. A uvepe3 LeHTp «Jlaga» yaanoch cobpaTtb 0fexay U npegmeThbl
TUrVieHbl 48 AeTeli-0TKa3HNKOB 60/1bHMLbI No 39.

BonoHTepckas rpynna «[eTCKWil NpoeKT» NPOBOAMAA aKuuio No coopy
[EHeXHbIX CPeACTB M MaTepyasioB 19 TBOPYECTBA WU Pa3BUTUA AETel-CUpoT
Hwkeropogckoii obnactu.
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CerofHsa B JeTCKMX JoOMax y feTei ecTb Bce Heobxogumoe. M npu aTom
HET HUYEro NULWHero. ECTb y4eOHUKM AN LKOMbI, PyYKK, TeTpaau, ansbo-
Mbl /11 PUCOBAHMA... A ecin pebeHOK 3aX04eT 3aHATLCA YEM-TO TBOPYECKUM
He B pamMKax 3afaHHOI MporpaMmbl, TO C 3TUM MOTYT ObITb NPO6GNEMbI: «HE
npesycMoTpeHo». Ha faHHble HYX/1bl CPeLCTBa He BblAeNATCA.

BonoHTepbl «[1eTCKOro NpoeKTa» Kak pas 1 CTaparTcs 06ecnevnTs AeTei
maTepuanamun ns TBOPYECTBa, UrpatoT B pasBMBAOLLME UMPbl, MPOBOAAT 3a-
HATUA MO PYKOAENNIO, OPraHn3yHoT LeTCKMe NPasaHUKK, KYNbTYpPHbIe NOXOAbI
Ha BbICTaBKW, B TeATPbl, My3eu U T.N. OYeHb pPafioCTHO, YTO XUTENW HaLlero
ropojia TaKkxe nposiBU/IN XenaHve nomoys aetam. B pamkax ectusans «[o-
6pbIvi HKHWIA» OHM MOKyManm 1 nepefasanm B MyHKT c6opa MaTepuasbl 41
TBOPYECTBA ¥ Pa3BUTUA LeTeid b0 Lenany NOXKepTBOBaHMA feHbramu. Bee-
ro B Xofle akuuu B AlMKax Ans noXepTBoBaHWUIA ObIfo COBPaHO Ha pasBUTME
N TBOPYECTBO AeTeii-cupoT 70 287 pybneid, a xuTenn HuwkHero Hosropoga
Kynunm n nepeganm okono 20 60nbLUMX MaKeToB € Matepuanamu. [eHex-
HbIX CPEeLCTB 1 COBPaHHbIX MaTepUanoB XBaTUT AN NMPOBEAEHNS PerynapHbIX
TBOPYECKMX 3aHSATWIA, MacTep-KNaccoB A/1s AeBATU MOAWERHbIX AETCKMX A0-
MOB /10 KOHLa y4e6HOro roga — Ao mtoHs 2010 rogal Takxe B pamKax akuum
KoMnaHus OO0 «JTYKOW/-BonraHedTenpogyKT» okasana 61arotsopuTeb-
HYO NMOMOLLLb TPEM [eTCKUM fomMam HuXeropogckoi obnactu.

[Janee Bce WMo no HapacTaroLleil. Toprosblii LEHTP «JleHTa» OKasan
61aroTBOPUTENBHYIO MOMOLLL TapeMCKOMY JeTCKOMY JOMY Ha CyMMY OKO/O
20 TbiC. pybneii. AKTMBHOE y4acTve NPUHAIN LeBYLLKM ¢ PykogenbHoro o-
pyma caiita nn.ru. OHu nepegfanun 6onee 10 NakeToB ¢ NPsKel, MaTepyanamm
N MHCTPYMEHTaMu [/ TBOPYECTBA: BbILLNBAHUSA, BA3AHNS, LUMTLA. HeKoTopble
PYKOLENbHULbI BbIPa3uy rOTOBHOCTb MPOBOAUTL MacTep-Kiacchl No pyKoge-
NINK0 B JETCKMX fomax. YueHukn wkon Ne 135 n Ne 35 nepepanv B AeTckue
[l0Ma HECKO/IbKO MaKeToB C KHUramu.

B ABT03aBOACKOM paiioHe MO WHMUMATMBE TeppUTOpMasIbHOrO 06Lle-
CTBEHHOro camoynpasneHust Ne 1 cobupanv ogexay, 06yBb, UTPYLUKA, KHUTH,
KaHLTOBapbl, CMOPTUBHbIA MHBEHTapb. B 6GNaroTBOPUTENLHOI aKUU NPUHS-
JIN y4acTme OKOJO CTa aBTO3aBO/LEB, KOTOPbIE Nepefanit KHUIM, HaCTo/MbHbIe
N CMOPTUBHbIE UIPbI, OfEXAY AN feTcKoro goma Ne 4, foma npectapesbiX,
Masioo6ecneyeHHbIX CeMel.

YAMBUTENBbHOE [EeN0, HO YeM [0/IbLUe Lien (hecTVBalb, TeM 60/bLLE H0AER 1
OpraHW3aLyii BbIpaXKasvi dXenaHne U roTOBHOCTb XXUTb B J106pom HinkHem. Kom-
naHun «Koka-Kona diiubnCun EBpasus», «®opyc-6aHk», Intel. >KypHanucTbl.
OO0bIuHble Hoan. Kaxaplid, KTO X0Tes, MOT HaliTy CBOe MeCTo B J06POM ropoje.
Tak, NOXWU/ble XXNTeNbHULbI MPUOKCKOro 1 ABTO3aBOACKOrO paioHOB No cob-
CTBEHHOI MHWLIMATMBE BA3ASIM TEM/Ible HOCKM /151 BOCMUTaHHWUKOB APAATOBCKOW
KONOHWUN 1 [eTCKUX AOMOB 06nactu. dectusaib Habupan 060poThl. Hixkero-
POLLbI CTanM aKTMBHO MHTEPECOBATLCA BOIOHTEPCTBOM U1 61ar0TBOPUTENbHO-
CTbt0. TOMBKO K BOJIOHTEPCKOMY ABMXKEHWUIO NPUCOLNHUANCL 17 YenoBek!
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Mo camMbiM CKPOMHbIM MoAcYeTaM, B hecTrBasie NpuHaAN yyactue 10 Tbi-
CAY HUKErOpPOZLLEB 1 OKOMO CTa Pas/IMyHbIX opraHusaumii. B obLueli cnoxHo-
CTW, TOMbKO (HMHAHCOBBIX CPeAcTB Obl10 cobpaHo 60n1ee 350 Thic. A ecin 06-
paTUTb B lEHEXHbI 3KBUBAIEHT TO, YTO ObINI0 COOPAHO «B HaTypPaslbHOM BUE»
— NofapKw, NOATY3HUKM, KaHLTOBapbl, — CyMMa NPUGaM3NTCA K MUNTOHY.

[ns Toro 4to6bl Ny6IMYHO NOABECTU UTOTY (DECTUBANSA U OTUMTATLCA O CO-
OpaHHbIX 1 pacxofoBaHHbIX CPeACTBaX, Oblna co3faHa nepeapukHas POTOBbI-
cTaBKa «[]06pblii HMmKHUIA». TToMmumo (oTorpaduii, oTpaxarowmx Hambonee
SPKMe MOMEHTbI (heCcTVBans, Ha BbICTaBKE MPEeACTaBEHbl TEKCTOBbIE Cralifibl
C MH(opMaLMell 0 TOM, CKO/IbKO CPEeACTB U A8 KOro 6blio CO6paHO M Kakum
06pa3om nepefaHo. HeckonbKo MecsILIEB BbICTaBKa Haxogunack B Hukeropoa-
ckoli ToproBo-npombILLIEHHON nanaTe, netom 2010 roga oHa nepeeseT B hoiie
ALMUHMCTpauun HmkHero Hoeropoga 1 B fanbHeiillem OyaeT pasMeLlarbest
Ha pasNMyYHbIX NI0LWaAKaxX roposa, YTobbl Kak MOXHO 60/bLLE HUXKErOpoaLLEB
M rocTeil ropoga No3HaKOMUAWCh C Heli M NPUCOeAMHUANCE K Ham. MecTo 1
[leNno HaingeTcs Ana BeeX, Bedb Tenepb «1o6pblii HUKHNU» — 3TO He Tpu He-
[lenv B rofy, a BCECe30HHOEe [BVKEHME J00PbIX AN, 00beAMHAIOLLEE HUXKErO-
POALEB ¥ rocTeii ropoga. Tak 4To fo6bpo noxanosars B Jo6pbiin HmkHMiA!

AnHa LUMATKO | MeHezykep nporpamm, LIeHTp passuTus
HEKOMMEPYECKUX OpraHu3aLuii

[VPEKTOP HanpaBneHust «PecypcHbiii LeHTp ang HKO»,
AtHa OPJTIOBA | LieHTp pa3BUTMA HEKOMMEPYECKMX OpraHn3aLuii

AhhekTNBHAA KOMMYHUKaAUUNA C HACeNeHNEM
Mpu cb6ope YyacTHbIX NMo>kepTBOBaHU

Bonpoc o0 novcke cpeacTB CTOUT Nepes N1to60oit HEKOMMEPUECKOI opraHu-
3aumeii. HKO npuenekatoT cpeAcTBa 13 PasHbIX UCTOUHUKOB, HAUMHAas C UfeH-
CKMX B3HOCOB, FPaHTOB (hOHAOB, CyGCWANIA 13 FOCYAAPCTBEHHbBIX GHOMKETOB
1 KOHYasi COGCTBEHHOW KOMMEPUECKOI AesTeNbHOCTbIO U COLMabHBIM Mpef-
MPUHUMATENLCTBOM. ELLe NATh NIET Ha3aj 60/bLUVHCTBO HEKOMMEPUECKIX 0p-
raHu3auyin He paccMaTpUBaM HeGO/bLLIME YAaCTHbIE MOXXEPTBOBaHUS rpaXaaH
KaK Cepbe3Hblil UCTOUYHMK (hMHAHCMPOBaHUS, a MHOTWE U ceiiuac Bce eLle He
rOTOBbI K 3TOMY. XOTs BO BCeM Mupe 6ofiee MofoBWHbI CPeaCcTB, NocTynato-
LWMX Ha BNaroTBOPUTENbHYIO AESTENLHOCTb, OPraHu3aLy NoyyatoT MMEHHO
OT 06bIUYHbIX IHOAEN.

B nocneaHee Bpemsi Bce 60/IbLLE OpPraHu3aLuii HaUMHAKOT He TOJbKO Mpo-
BOAMTb OTAENbHbIE aKLyW Mo c60py YaCTHbLIX MOXEPTBOBAHWIA, HO U fenaTb
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3Ty paboTy perynspHo 4Yepes CaiTbl, NAaTEXHble TEPMUHANbI, COTPYLAHMYE-
CTBO C TOProBbIMY CETAMU 1 T.4. Bce 60nbLLUe NIOAER Y3HAIOT 0 AeATENIbHOCTM
pasnnuHbix HKO, cTankuBasch ¢ nnakatamu 1 sLLuKamm ans noKepTBoBaHMiA
B Ca/IOHax CBA3Y, Kadhe, MarasuHax, Teatpax. TeM He MeHee MoKa Hefb3s roBo-
pUTb O TOM, YTO CUTyaLUs KapauHa/IbHO U3MEHMIACh.

Bo-nepBbIX, B 00LLECTBE B LIe/IOM CYLLECTBYET Ae(ULMT MEX/TUYHOCTHOIO
N MHCTUTYLMOHA/IbHOIO 10BEPUS, MO3TOMY ObpallleHne ¢ NPOCbOOoi OKa3aTb
MOMOLLLb JTHOAM YaCTO PaccMaTpmBatOT Kak OfMH U3 CTa «OTHOCUTE/IbHO YecT-
HbIX CMOCO60B 0TbeMa fieHer». OHY He BEPST, YTO COBpaHHOE AeliCTBUTENbHO
[OMAET [0 HYXXAAIOLLMXCS, a He OCALET B KapMaHax Kakunx-To ajepmcTtos. Bo-
BTOPbIX, Ha (hOHe 06LLEro HeJOBEpPUS CYLLECTBYET OTAe/bHAs Npob/ema Hefo-
BEPYSt K HEKOMMEPYECKMM OpraHm3aumam. JTiogu Mano 3HatoT 06 nx gesTesb-
HOCTW, @ €C/IN 1 3HAIOT, TO YaCTO acCOLMMUPYIOT C OTLAENbHLIMU HEraTUBHLIMM
(hakTamm, LLIMPOKO ocBeLlaBLunMmcs B CMW. B-TpeTburX, B COBETCKMIA Nepros,
6blna paspyLuUeHa KynsTypa 6narotsoputenbHOCTY. C 0fHON CTOPOHbI, 61aro-
TBOPWTE/bHbIE OpraHu3aLuy yTpaTuaM MHOre TeXHONorum paboTsl ¢ Hace-
neHuneM. C apyroi CTOPOHbI, IFOAN CTa/lM HEOAHO3HAYHO OTHOCUTBLCS K CamMoii
ngee 61aroTBOPUTENBHOCTY, MPUBLIKAN K NMaTePHaNN3MY 1 BUASAT B Ka4ecTBe
rnaBHOrO 61aroTBOPUTENS He cebsl, a rocyaapcTBo.

Bce HasBaHHble NPUYMHBLI fLenatoT 0COOEHHO aKTyallbHbIMM BOMPOCHI
KOMMYHVIKaLyKn C )epTBOBaTe/IIMM B NpoLiecce cbopa YaCTHbIX NOXEePTBOBa-
HWiA. OHM TaKkKe 3aCTaBNAIOT pacCcMaTpuBaTh 3Ty KOMMYHUKALMIO He TOMbKO
C TOYKM 3pEeHMS NOBbIWEHNS 3PMEKTUBHOCTM (haHAPAN3MNHTa, HO U KaK MyTb
MOBbILLEHNS AOBEPMS K HEKOMMEPYECKOMY CEKTOPY B LiesIoM. O TOM, Kak 3T0
cfenatb, FOBOPU/IN Ha OfHOM M3 CeKLMIA KOH(hepeHLUN «TOoBbILLIEHNE A0BEPUS
K HEKOMMEPYECKMM OpraHu3aLmsam: POCCUACKUIA KOHTEKCT.

IMOHATHO, YTO 34€eCb HE MOXET ObITb YHMUBEPCA/IbHLIX PELENTOB, CKOpee
peyb et 06 OnpefesieHN HEKOTOPbIX NPUHLMMIOB PaboTbl, KOTOPbIE CTOUT
Y4YUTbIBaTb NPU pa3paboTke aKLWiA.

MepBbIil 1 Hanbonee BaXKHbIM NPUHLMM — OPUEHTMPOBATLCS Ha BbICTPan-
BaHWe ANTE/bHbIX OTHOLUEHWI C N0BLIM YaCTHLIM LOHOpPOM. Ceflys 3ToMy
npvHumny, HKO 0/MKHbI BOCMPUHMMATL KXKAYHO aKLMI0 He NPOCTO Kak OT-
[leNbHOE CO6bITUE, a KaK ONPeAeNeHHbIN 3Tan OTHOLLEHUI C MH0AbMU, KOTOpble
X0TS Obl OAHaXAbI MOAAEPXKaNM OpraHM3aumio. 3a4acTyto HEKOMMepYecKue
OpraHu3aLun OTHOCATCS K JOHOPY, 0COBEHHO EC/IN OH AaeT HebOoMbLUME AEHb-
1, NpegenbHo (yHKLMOHANLHO. [eHbrn gan — 60Mblue He HyeH. [Mpn 3Tom
OHM He 0CO3HAKT, YTO NPMBMEYEHMe AOHOPa B MepBbIli pa3 TpebyeT o1 HKO
Cepbe3HbIX PECYPCOB, a 3HAYUT, [eLleB/e YAepXaTb Ye/0BeKa, KOTOPbIA yxe
MPOSBIUA UHTEPEC K [eATeNbHOCTY OpraHu3aLmm, YeM HauyuHaTb C HYNs Bbl-
CTpauBaTb OTHOLLEHWS C HOBbIMU NHO4bMU.

UTo6bl peann3oBarb 3TOT MPUHLMIM, HEOGXOAMMbI FPaMOTHbIE [EACTBUS
Ha BCex 3Tanax NpoBefeHns (haHAPan3nHIOBbIX aKLMIA.

Ha aTtane MHOPMMPOBaHWSA ¥ NPUBIEYEHUS K YYaCTUIO BaXKHO Onpese-
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NNTb LenieBble TPYNMbl, C KOTOPbIMU Bbl XOTWUTE paboTaTb, U NPogyMaThb /15
KaOKZO0V 13 HUX 0C0B60e COOOLLEHME, a TaKXKe KaHal ero JOoHeceHus. Takxke
B&)XHO NpeaycMOTPeTb BO3MOXHOCTb /151 3anpoca IK0AbMU JOMO/HUTE/bHO
MH(OPMaLMK, KaCatOLLIECa akLMm 1 YCNoBWiA yyacTums. OTBETbI Ha HEKOTOpPbIE
TUNUYHbIE BOMPOCHI HELOBEPUMBbLIX XEPTBOBATE/EN MOXHO 3apaHee pasme-
CTUTb B NeYaTHbIX MHAOPMALMOHHBIX MaTepuanax akuuii n B NHTepHeTe. B
NPUBEAEHHBIX HUXE NpUMepax cbopa NoXKepTBOBaHUIA B MEAVKO-TEXHNYECKOM
nuuee Camapbl 1 BO BpeMs 6/1aroTBOpPUTENIbHbIX CE30HOB B bpaTcke pacckasa-
HO, Kak 3T0 6bI/10 CLienaHo AN TakuX LieneBblX rpynn, Kak CTyAeHTbl 1 npes-
CTaBWTENN Manoro 6usHeca, KakoBbl 0COGEHHOCTU 3TUX LieNEBbIX ayAUTOPUiA
M KaK OHW YUYUTbIBIMCH NPU COOpe CPeACTB.

3Tan MHHOPMMPOBAHUA SBNSETCA B KaKOW-TO Mepe K/HOUeBbIM, TaK Kak
Ha HeM (hopMUpYeTCH MOTVBALMSA XXEePTBOBATENS, XKeNaHve NoMoYb 1 noaaep-
Xatb Jobpoe feno. MoaToMy MHOrMe opraHm3alyn UCnosb3yT Nprem 06-
paLleHns K NoTeHUManbHOMY [OHOPY OT ila cammx Noslyvateneil moMoLLy
(NoXuAbIX N0aei, AeTeR-CMpoT, MHOFOAETHBLIX MaTepeii v T.4.). CyLlecTBeHHO
COKpALLaeT KOMMYHMKALMOHHbIE N3EePXKW UCMO0/b30BaHVE HOBbIX MHTEPHET-
TEXHO/OMUIA, MPEXAe BCEro, CoLMasIbHbIX ceTeid, 6510r0B 1 Ap., HO NPy 3TOM
K/IFOUEBbIM OCTAETCH AOCTYMHOCTb U YETKOCTb NOJa4N MH(opMaLmm.

Ha aTane yyactusa B akLMm He06X04MMO CO3AaTh AN YHAaCTHUKOB MaKcy-
MaJibHO Y06HbIE U MPUATHbIE YC/I0BMS COBEPLLEHMS MOXePTBOBaHMIA. YacTo
3TOMY CMOCO6CTBYET Ha/Mune BOSMOXHOCTM BblOpaTh CNOCO6 MOXEPTBOBA-
HMA — HanpuMep, MOXHO MOAJePXKaTb akLMio, IMYHO MPUAA Ha Meponpus-
The (JonycTuM, Ha 61aroTBOPUTENbHBIN KOHLEPT), @ MOXKHO nocnate SMS-
COO0OLLEHME NN NePeBECTU AEHbI N Yepe3 NNaTeXHbIi TepMUHa.

Ha aTane nogsefeHVs UTOroB akuun HeobXoAMMOo nobnarogaputb BCex
CLleNaBLUMX MOXEPTBOBaHUE U OTUMTATLCA O TOM, KaK 1 Ha YTO Oblnn NoTpa-
yeHbl cobpaHHble cpeacTaa. 3aecb HKO BaXKHO NOHWMMaTh, 4To (hopma 6na-
roflapHoOCTY [0/MKHa COOTBETCTBOBATL BKay, CAeNaHHOMY XEepTBOBATENeM.
Hanpvimep, 3T0 MOXeT BbITb paccbl/ika UMeHHbIX 6/1aroAapHOCTeR 1 OTHETOB
KPYMHbIM YaCTHbIM [JIOHOPaM W BbiBeLLMBaHWE 61aro4apCTBEHHOrO Mnnaka-
Ta B TOM MecCTe, e CTOoAN AWWK Ang c6opa HeGONbLUMX YACTHLIX MOXepT-
BOBaHuWii. Kpome Toro, 6narogapst LJOHOPOB, BXXHO MOHUMaTb, XOTAT /X OHU
Ny6ANYHOCTN UM NPeAnoYny 6bl 0OCTaTbCH aHOHUMHbLIMU YXePTBOBATENAMM.

BbInonHeHve opraHn3aTopoM c6opa NoXepTBOBaHUI AaHHbIX 00eLLaHni
ABNAETCA K/HOYEBbIM B MOCTPOEHUN JOBEPUS, HO NOAYAC faXKe NPW XKenaHuu
370 6bIBAET OYEHb HEMPOCTO CAenatb. Hanpumep, BO BpeMs akLymn CpescTBa
cobupanncb Ha NpUoBpeTeHne KOHKPETHOIO MeAMLIMHCKOro 060pyLoBaHUS
LN 60/1bHULBI, HO NOJTyYeHHas B pe3ynbTare CyMMa OKasanach CyLLECTBEHHO
Hmke. HKO cTonkHynach ¢ AuieMMOoil — NPOAo/MKaTh akuuio (a aTo Tpeby-
eT JOMNOJIHATENbHBIX PECYPCOB) UKW NMOTPATUTL COBpPaHHOe Ha ApYrue Lenu.
OnucaHHas cUTyaums NokasblBaeT HeO6XOAMMOCTb TOYHOIO pacyeTa v nna-
HMPOBaHWS aKLWiA, YTOObI N36eXaTb NOAOOHbLIX NPOG/EM.
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[ns Toro utobbl caenatb KOMMYHMKaUMIO C YacTHbIM [OHOPOM pery-
NAPHOW, coobLaTtb emy 0 gesatenibHocT HKO, npurnawwath K yyactuio, He-
06X04V MO Ha KakoM-TO 13 3TanoB B3aVIMOAEACTBMA MOMYUUTb €r0 KOHTaKTbl,
Nydllle BCero 3feKTPoHHble. Takum ob6pasom, Yy HKO fomkHa co3paBartbes
6a3a JaHHbIX CTOPOHHWKOB — /IKOAEN, KOTOPbIE OfHAXKbI Y>KE NOLAEPXKaIN ee
1, BO3MOXHO, 3aXO0TAT 3TO CAeNarb BHOBb. Hanmuve n ncnonb3oBaHmne Takoi
6a3bl CyLLECTBEHHO COKpaLLaeT M3AepXKKN 1 NoBbIlaeT 3hheKTUBHOCTb COO-
pa cpefCcTB. Ha cerofHAWHNIA AeHb Takne MHCTPYMEHTbI UCMO/b3YHOT efUHNY-
Hble poccuiickne HKO, Hanbonee 13BECTHON U3 KOTOPbIX SBASETCA MOCKOB-
CcKoe oTfeneHne BeemmpHoro goHaa avkoii npupogst (WWF).

BTOpOiA BaxKHbIV MPUHUMN 3PHEKTUBHBIX (haHAPai3UHIOBLIX KOMMYHU-
Kauuii — HeloOBepUe NPE0LONEeBaeTCs, EC/IM YENMOBEK CaM BK/OYAETCA B paboTy
no cb6opy NoXKepTBOBaHWIA, paboTast Kak BoloHTep HKO, nnm ctaHoBUTCA oue-
BUALEM ee pe3ynbTartoB. [/ 3TOro XXepTBOBaTeNell HE0OXo4UMO NPUIiaLLaTh
B T€ YUPEeXAEHUs N OpraHm3aLymn, KOTOPbIM 0Ka3biBasiaCb MOMOLLb, YTOObI OHY
JIMYHO YBeaunuck, 4To obeLlaHHoe (PEMOHT, 3aKynKa 060pyn0BaHNsA, OpraHu-
3aUns MUTaHWs W T.4.) AeACTBUTENbHO cenaHo. YacTo Takune BU3UTbI HECYT
TaKXKe [JOMOSHWUTENbHYI0 MOTUBMPYHOLLYHO (DYHKLMIO, TaK Kak MOKasblBaoT,
HaCKO/IbKO HY)>KHOV Oblna OKas3aHHas MOMOLLb M Kak CYLLECTBEHHO M3MeHW-
Nach XM3Hb HYXXAAKOLLMXCS 6narofaps ei.

Mpouecc cbopa NoXXepTBOBaHWIA — 3TO YacTb MOCTOSIHHOM paboTbl HKO,
MO3TOMY Heo6X0AVMO aHaNM3MPOBaTb HAKOM/EHHBIV OMbIT, YTOObI N3beXaTb
MOBTOPEHMS OLUMOOK M MOBbICUTL 3((PEKTUBHOCTb. ITO OCOBEHHO BaXKHO,
TaK Kak PbIHOK YaCTHbIX MOXEPTBOBaHMA B POCCUM HaxO4MTCS B mpoLecce
aKTMBHOIO CTAHOB/IEHWS, @ 3HAYUT, Nepe OpraHM3aLMaMm eCTb MOpe BO3MOX-
HOCTel, KOTOpble HAL0 TBOPYECKUN Peann3oBaTb U HalTV CBOMX MOCTOSHHbIX
[OHOPOB U CTOPOHHUKOB.

pyKoBoauTeNb Bparckoro thunmana
VpuHa MUXAJTVLWEBA | 6naroTBopuTeNbHOV opraHusaumm «DoHa
«LleHTp coumanbHbix nporpamMm PY CAJla»

6naroTBOpUTE/NIbHbIE CE30HbLI B OpaTcKe

bpatcknii mnnan bnaroTBOpUTENbHOM OpraHm3aumm «doHg «LieHTp
coymanbHbix nporpamMm PYCAJla» (panee — LICI) 3apernctpmposaH B mae
2006 roga. leorpacmst aesaTenbHOCTY — I. bpaTck 1 BpaTckuii paioH.

Mwccus opraHmsalm — pa3BuTUE U NOAAEPXKKA COLMabHbIX MHULMATHB,
HamnpaB/eHHbIX Ha yNy4lleHne Ka4eCTBa XN3HU HaCeNleHUs.

C 2008 roga B LICI paboTaeT v peann3yeT B NOJTHOM 06beME BCe MPOrpam-
Mbl 611arOTBOPUTESIbHBIX CE30HOB OAVH Ye0BEK — PErMOHASbHbIA MEHEKEP.
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C 2006 roga LICIM akT1BHO roTOBMT W NPUBNEKAET K 611aroTBOPUTENLHOA
[LleATeNbHOCTY BONIOHTEPOB. 3a YKasaHHbI nepuog B cobbiTuax brarotsopu-
TENIbHOTO Ce30Ha MPUHSANM yyacTue CBbile 13 ThiC. 40OPOBONbLEB, U3 HUX
aKTuB cocTasnsAeT 6onee 100 yenosek.

BnaroTBOpPMTENbHBIV CE30H MPOXOAUT €XKEr0AHO 3a CYET KOHCONMAaLmm
ycunuii 6onee 100 napTHepoB (B OCHOBHOM 3TO NPeLNPUATAS Masioro 1 cpeg-
Hero 6u3Heca). ®UHaHCUPOBaHKE KOHKypCa MasblX FPaHTOB OCYLLECTBAAOT
O6beauHeHHas KoMNaHua «POCCUMCKMIA anNtOMUHWIA» 1 NPUCOeANHMBLLMNECS
napTHepbl. EXXerofHblii KOHCONMAMPOBAHHLIA GHOMKET NPOeKTa cocTaBnseT
cBbliwe 1maH 200 ThiC. py6reil.

BaarorBopurenbusiii ce3on (BC) — opma NapTHEPCKOro B3anMogeii-
CTBMA, HanpaefeHHas Ha (POPMMPOBaHME KyNbTypbl 6/1aroTBOPUTENBHOCTY,
coumanbHOe NapTHEPCTBO A/1s pa3BUTMS COLMabHONM Chepbl U co3aaHne 6na-
rONpUATHON coumManbHOM UH(PACTPYKTYPbI Yepes npoBeseHve 6narotsopu-
Te/IbHbIX MEPONPUATUIA (aKLMIA, KOHKYPCOB, KamnaHuii).

BnaroTBopuTeNbHbIA Ce30H B bparcke n BpaTckom paiioHe MpOXoauT
NATLIA rog Noapag. bnaroTBOpMTENbHbIV CE30H HampaBieH Ha yny4lleHue
Ka4yecTBa XXW3HW MyTeM BOB/EYEHWSI HaCeNeHWs, MpeAcTaBUTENei BRacTw,
6r3Hec-coobulecTBa, HKO, MyHMUMNanbHbIX YUpeXaeHWin pasHbIX YPOBHEN
B COBMECTHYHO MapTHEPCKYIO [eATeNbHOCTb /1 PELLEHWNSA COLMabHbIX Mpo-
6nem 1 (hopMm1poBaHKs aTMoCchepbl 06LLLECTBEHHOIO L0BEPUSA U MO3UTUBHBLIX
06LLECTBEHHBIX N3MEHEHWIA.

Muccus BC 3akntoyaeTca B pa3BUTUM MHOFOCTOPOHHEr0 COLMasibHOro
napTHEpPCTBa, KOTOPOEe CMOCO6CTBYET aKTMBM3aLMKM MECTHOro Co0OLLecTBa
[N YCTONYMBOTO PasBUTUS TEPPUTOPUN.

Llens BnaroTBOpUTE/NIbLHOrO Ce30Ha — MOALEPXKKA, Pa3BUTUE U UHCTUTY-
LIMOHaN3aLMs TPEXCTOPOHHMX MapTHEPCKMX OTHOLLEHWIA Mexay npefcTa-
BUTENAMM MECTHbIX U PernoHanbHbIX BacTel, Gu3Hec-coobLLecTBa U He-
KOMMEPYECKUX OpraHn3auuid, HanpaBneHHbIX Ha COLMaIbHO-3KOHOMUYECKOe
pa3BuTue bparcka 1 bpatckoro paioHa.

Co6bITVs BraroTBOPUTENBHOTO Ce30Ha:

e KOHKYpPC MafbIX rpaHTOB «[0poj B KaXkK0M U3 HaC»;

*  KOHKypC «Kpenkas ceMbsi — Kpenkas Poccus»,

*  KOHKypC «OOLLeCcTBEHHOE MpU3HaHWe» N0 HOMUHaUWAM «bnaroTso-
puTenb rofax», «[obposonel, rogax», «Pupma 4o6poii Bonn», «Mono-
[exxHas nHmymatunea roga», «CoumansHoe CMU rogax;

e (hOpyM MONOAEXHbIX MHULMATUB;

*  (DOTOBENOKPOCC «[OPOZ rMazamMm MONOLEXMN»;

*  aBTOKBECT f06pbIX fen;

e 61aroTBOPUTESbHbIE aKLMN:

- «BeceHHss Hegensa fobpax;
- «[ycTb Npa3aHUK Nobeabl BOMAET B KaXKAbIV AOMY;



108

- «B pobpblii nyTb, f06PbIe Aenal»;
- «MapLupyT f06pbIX fens;

e 6an Lo6pOBO/bLEB M 6NaroTBOpUTENEl (MTOFOBOE MEPOMPUSTUE).

Oc060 X04eTcAa OCTAaHOBUTLCA Ha (hOPYMe MOJIOAEXKHBLIX VHULMATUB U
(hoTOBENOKpPOCCE.

dopyMm ABNSETCSH OAHUM W3 K/THOYEBbLIX MEPOMPUATMIA Ce30Ha U NpPU3BaH
06paTNTb BHUMaHVE Ha MOJIOAEXb KaK Ha CTpaTermyeckumii pecypc passmTus
HaLlero ropoga. B 3agaum oopyma BXOAUT (hopMUpOBaHIME B MOSTOLEXXHOI Cpe-
[ie MONOXMTENbLHOIO 06pasa nnaepa, NoBbILLEHWE NPOECCUOHANBLHOM KoMMe-
TEHTHOCTU MO/IOAbIX Ntofelt Ansa paboTbl B KOMMEPYECKOM 1 HEKOMMEPYECKOM
CeKTopax, NPUBIEYEHEe MOTOAEXMN K aKTUBHOI OOLLECTBEHHOM XXN3HN.

dopym npoxoann 5 aekabps 2009 roga, B HEM NPUHAIN yyacTuhe 238 Yeno-
BeK. [lata nposesieHns opyma cosnana ¢ MexayHapogHbIM HEM J06POBO/Ib-
LIeB, YTO Ao elle OAWH MOBOZL NO3LpPaBUTb BOMOHTEPOB. bbina odopmieHa
MH(OpMaTUBHASA BbICTaBKa.

B pamkax thopyma 6bif0 OpraH130BaHO NATb NIOLWAA0K 1 20 CeKuuid, B
KaK[,0 N3 KOTOPbIX MPUHAMN yyacTue He MeHee 20 YenoBek.

AhheKTMBHO MpoLLa AMCKYCCMOHHas nnowaaka «BsavmopeicTeume
HKO n CMW». MpucyTcTBOBaNM NpeACTaBUTENN ABYX TeNepaanoKOMNaHuia 1
[BYX raset, No6eAuTeNN HaLLMX rPaHTOBLIX KOHKYPCOB U CTYAEHTbI, KypUpyto-
LMe MH(OPMaLMOHHBIE M3aHNsA B CBOUX Y4YebHbIX 3aBefeHusx. Auckyccms
pa3BmBanacb 04YeHb XMBO, MHTEPECHO. [1p0o3ByYasno NpessioxKeHNe opraHnso-
BaTb LLIkoMy [N MONOABIX XYPHAIUCTOB. YKYPHA/IUCTbI BbIPa3nun XenaHue
COTPYAHUYaATb, MPELOCTaBUNN CBON KOHTAKTHble Tene(hoHbl 41 B3aUMOLEi-
CTBWS, OTBEYA/IN HA MHOTOUMC/IEHHbIE BOMPOCHI.

MobeanTenn rpaHTOBbIX NPOrpaMm rOBOPU/N O TOM, Kak BaXXHO UH(OP-
MMPOBaTh 0BLLECTBEHHOCTb O LEeATENLHOCTY M0 NPOEKTY.

MHOro NO3UTUBHBIX OTK/MKOB MOCTYNWIO B a8Apec CEeKLUMWIA, TakmX Kak
TPEHWHT «Mbl — KOMaHAa», febatbl «MonogexHas nH1LMaTBa — Heo6Xoam-
MOCTb», TOK-LLOY.

Ha Tok-wwoy 661y npurnatleHs cneupanuctsl Kommceun no genam He-
COBEpLLEHHOMETHMX 1 pebsTa, cocToswme Ha yyeTe B KAH, npucyTcTBOBaM
yyawmecs 3 HIMO MY Ne 4, KoTopble NPOAEMOHCTPUPOBaM BO/bLLYIO aKTUB-
HOCTb, 3aMHTEPECOBaHHOCTb W NPAaBULHYIO XN3HEHHYIO No3uuuio. X MHe-
HUS 1 KOMMeHTapuu B Aebatax YaMBUAN U BOCXUTUM B3POC/bIX 3KCMEPTOB.

dOTOBENOKPOCC — 3TO MUKC CMOPTUBHBLIX COPEBHOBaHWI C (POTOKOH-
KypcoMm. 3a onpegeneHHoe BpeMs KOMaHZa [0/MKHa NMPONTU No MapLupyTy u
clienarb CHUMKMN B COOTBETCTBUM C TeMaMu, BbiaHHbIMU Ha CTapTe. PaboThl
YYaCTHWNKOB OL|eHW/IO XIOpW, B COCTaB KOTOPOro BOLUAWM KOMMETEHTHbLIE Cre-
LmanmcTbl B 06nactu hotorpadmm 1 NpeacTaBuTeNn OpraHn3aLmii — napTHe-
poB rnpoekTa. MNobeanTenem hOTOBENOKPOCCA CTana KOMaHAa, CyMeBLUas 3a
MVHUMa/IbHOE BPeMS U C BbICOKMM KayeCTBOM BbIMOMIHUTL TBOPYECKME 33a-
HWs. HarpaxgeHue coctosanock B [leHb MOMOAEXMK, a nydiune (potopabdoTsl
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MpescTaBeHbl Ha hopyMe MOMOLEXHbBIX UHULMATUB, B OTAeNe MO0 AenaM mMo-
NOJEXM 1 B afiMUHUCTPALIMN rOpoza.

C 2006 roga bnarotBopuTenbHbIi Ce30H B bpaTcke cTan pasBmBaTbCs NO
nyTV B3anMogencTans ¢ 6rsHecoMm. Llenesas ayamTopus nporpammbl 3a cuet
3TOr0 3HaUNTE/bHO pacluMpUnach: ManoobecneyeHHble MHOTOAETHbIE CEMbM,
BeTepaHbl BOB, vHBanmAbl, NpeAcTaBuTenn 6usHeca, 0OLLECTBEHHbLIX Opra-
Hu3auwuin, [OBPOBO/bLbI. Kpome TOro, yyacTHMKaMy NporpamMmmbl CTaim my-
HULMMNaNbHbIE U TOCYAapCTBEHHbIE opraHusauumn, HKO, nHuumaTtmBHbIe rpyn-
Mbl FPaX/aH, Ha KOTOPbIX paccyUMTaH KOHKYPC MasibiX FPaHToB.

B aBrycte 2006 roga bpatckum ¢mnmanom 61aroTBOpUTENbHO OpraHu-
3aumm «PoHS «LIeHTp coumanbHbIX NporpamMm» Oblia paspaboTaHa 1 peanvso-
BaHa akuus «B fobpblii NyTb, 406pble genal» ¢ npuBieyYeHnem npesnpusTuii
MaJioro u cpefiHero 6msHeca. AKLUMs 6blna Hanpas/eHa Ha NoALepXXKY MHOro-
[eTHbIX, Mas006ecrneyeHHbIX CEMen ropoja Yepes okasaHue Ha GecrniaTHoM
OCHOBE Pas/IMYHbIX YCAYr: OT PeMOHTa OGbITOBOW TEXHMKM 4O 0becneveHus
LUKOMbHLIMY MPUHAANEXHOCTAMY, 0feXaoi 1 06yBbl0. B xoae noarotoBku
K aKumy 6bin BbISBNEHbI NMPeANPUHAMATENN — NOTEHLMAaNbHbIE NapTHepHbI,
C KOTOPbIMW Ha/laXeHbl NPOAYKTVBHbIE B3aUMOOTHOLLEeHNs. Ona npesnpu-
HUMaTeNein B TeYeHVe rofa OpraHv3oBbIBA/INCH KPYI/ible CTOMbI, CEMUHApHI,
pabouvie BCTPeU Mo KoopAvHaLMm akumm.

OnbIT NepBoii akLym 6bi1 UICNOMb30BaH NPU NOATOTOBKE Pa3/INYHbIX Me-
ponpuaTtuii B8 2007 rogy: akumu K [Hto Mobeabl, 6narononyyarensimm B Ko-
TOPOIA CTana yxe Apyras Lenesas ayaMTopus — BeTepaHbl BOHbI, BeceHHei
Hegenu Jobpa, NpoweaLleli NpW akTUBHOM y4acTun NpesnpuHumaTeneil.
BecHoii cTapToBas KOHKYPC MasiblX FPaHTOB, B KOTOPOM 6/1arofiapsi KOHCo-
NNAVPOBaHHOMY OHOKeTy Obl0 MOALEePXKaHO LUECTb MPOEKTOB HA CYMMY
114 TeIC. py6neil.

MpoBefeHHbIE akLMM U KOHKYPC MasbiX FPaHTOB OKasanu MO3UTUBHOE
BNMSIHWE HA MECTHOe COOOLLEeCTBO, MPUB/EKIN BHUMAHWE O6LLECTBEHHOCTH,
BNacTu K npobnemMam ManouMyLLMX KaTeropuil rpaxiaH, akTUBU3VMPOBaIu
MYHULMNa/bHbIE 1 O6LLECTBEHHbIE OpPraHun3aLmMy Ha pelleHve npobnem ue-
pe3 pa3paboTKy 1 peasn3aLmio MPOEKTOB, a CamMoe rMaBHOE — CNoCO6CTBOBaN
YCTaHOB/IEHWIO NMAaPTHEPCKUX OTHOLLIEHNIA.

3aHMMasch NpuBeYeHeM CODUHAHCUPOBaHNS, Mbl CKOpee AeiCTBOBaN
MHTYUTUBHO, YeM OCO3HAHHO 1 CO 3HaHVeM fena. [03ToMy, aHanm3upys npu-
06pETEHHBI OMbIT 1 U3Y4XB MaTepuasbl N0 0603HAYEHHOR Teme, Npes/iaraem
06006LLEHHYH NHOPMALMIO N0 KOMMYHUKaLUSM C G3HECOM.

Ha cerofiHa Bce 61aroTBopuUTe/IbHbIE aKLMK U3BECTHBI, Y3HaBaeMbl U BOC-
Tpe60oBaHbI B ropoge. B opraHm3sawymn 61aroTBOpUTENbHbIX aKLWiA 3a4eACTBOBa-
Hbl MMEtOLLMECS Pecypebl: 0frc, 060pyaoBaHue, CBA3b. MaTepuasibHbIX 3aTpaT
Ha OpraHmM3aLmio HeT. Bce akuum 0TpaboTaHbl 0 aBTOMATW3Ma, UCMO/b3YHTCS
NLLb OPraHn3aLyoHHbIV pecypc, TPYL BO/IOHTEPOB, MPUYEM C MPUB/IEYEHNEM
nocnegHux NpobneM ToXe He CTaso, TaK Kak, Moy4acTBOBaB OfHaX/bl, pebs-
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Ta Ha4YMHaKT MOHMMATb HEOOX0AMMOCTb U 3HAYMMOCTb NMPOBOANMbIX aKLMWIA 1
camu 3asBNsAK0T cebst AN yvacTus B gasibHelwmx cobbiTuax bC.

BoOT 4TO MeLlao Ha NepBOM 3Tare 1 YTO Mbl BbIHEC/W B Ka4ECTBE YPOKa.

Mpu opraHM3auum akLuii Hy>KHO YYUTbIBATb TOT (haKT, UTO Masiblii GU3HEC
OXOTHee yyacTBYeT OKa3aHWEM YCAYT, a He NPsSIMbIM PUHAHCUPOBaHMEM, TOraa
KaK KpYMHbIiA, HANPOTUB, NMPOLLE OTKNMKAETCS HAa COPUHAHCpOBaHMe. BrHec
BrpaBe BblOMpaTh, Kak1M 06pa3oM OH GyaeT CnocobCTBOBaTb peLleHnto 060-
3HaueHHOV BaMy COLMaIbHO 3Ha4YMMON NPOG/IeMbI FOPOAa, U Bbl HE LOMKHbI
HaBsA3bIBaTb CBOE.

Mpn NNaHMpPOBaHWM aKLWKU Bbl AOMKHbI BNageTb MHGopmaLmei (6a3oi
[laHHbIX) O KO/IMYEeCTBE HYXKAAIOLLMXCS B BalLleM ropode, Hanpumep, MHOro-
[ETHbIX CEMbAX, Yei 10X, HUKe MPOXMTOUHOTO MUHUMYMa. [Mo3ToMy B nap-
THEPbI UM COOPraHN3aTOPbI NOE3HO NPYB/IEYL OPraHbl COL3ALLUTLI, BNafeto-
Lyie 3TUMU AaHHbIMM.

MbI ropgaumcs, UYTO yAanocb MOCTPOUTb MOAEb KOMMYHUKALUW, OCHO-
BaHHY0 Ha [0BEPUM 1 LONTOCPOYHbIX OTHOLLEHUAX NapTHEPOB, C OAHON CTO-
POHbI, 1 LieNeBOiA ayauTOpMUmM UK 06LLECTBEHHOTO MHEHMS — C APYTOiA.

Mogenb MOTUBMPYET BU3HEC K YHacTMIo, MOCKOMbKY Npeanonaraert:

e aIPeCHOCTb (BOCMO/b3YHOTCS AENCTBUTENBHO HYXAAOLLMNECS);

e LieNleHanpaB/ieHHOE PacxofoBaHWe CPeACTB;

*  KOHTPO/b 3a PacX0foBaHVeM CPeACTB (M3 BbICKa3blBaHUSA OLHOTO Ha-
LLero napTHepa: Tam, FAe CyLLecTByeT OTUYETHOCTb 3a KaXayto B/O-
YKEHHYHO KOMeliKy, CpeACTBa Pacxof4yroTcs N0 Ha3HaYeHWH0);

*  ny6AnyHyto 6narogapHocTb (MO UToram roga);

*  1CMONb30BaHWEe G1ArOTBOPUTE/bHBIX MOXEPTBOBAHMWI B paMKax KOH-
Kypca Ma/biX FpaHTOB He TOMbKO A1 YYULIEHWS1 MaTepuasibHOl
6a3bl, HO U 4151 PeLLeHNs coLMabHbIX MPo6em;

*  BO3MOXHOCTb MO/YyYeHUs MH(OPMALIMY O peann3aLmm NpoekTa (Ha 4to
NoTpaYeHbl JeHbI), a 3HAUMT, OLEHNTb Pe3y/bTaTbl eATENbHOCTY;

e MNpegocTaB/eHWe FPaHTOAAIOLLMM OpraHM3aunsm (UHaAHCOBOW AOKY-
MEeHTaLMM 0 peasiM3aLyn NPoeKTa.

JInuHas KOMMYHMKaLWs He MOXET OblTb OCYLLECTB/IEHA CO BCEW 06LLe-
CTBEHHOCTbIO, & INLLb C €€ YaCTbi, MO3TOMY Mbl 3aMHTEPECOBAHbI B CMO/b-
30BaHUM CPELCTB MAcCOBOV UH(OpMaLMK 41 PacipoCTpaHeHNs COOBLLEHNIA
0 MPOBOAMMbIX MEPONPUATUSIX.

Mpn opraHM3auymn Nepeoi akLuu Mbl:

e MPOBENW KPYIMbliA CTON C y4yacTUeM MpeanpuHUMaTeneil, nposisuB-
WMX MHTEpPeC K MAaHUMPYyeMOMY MepOMpUATUIO, Ha KOTOPOM 6bino
pacckasaHo 0 6/1aroTBOPUTESbHbLIX MPOrpamMmmMax;

e MOArOTOBUAM MHAOPMALIMIO 06 OpraHM3yemoii akLWn, CenaB akLeHT
Ha TO, YTO OHa MPOBOAMTCS NPU MOAJEPXKKE afgMUHUCTPaLMN FOPO-
[a 1 Mpun yyacTun aenapTaMeHTa couuanbHOM 3aluThbl (415 MHOTMX
3TOT MOMEHT OKa3a/iCsl BaXKEH M3-3a pacrnpeaeuTeNbHOro XxapakTepa:
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MOMOLLb NMOAyYaT AeNCTBUTENBHO HY)XKAAKOLMECS 1 MMEHHO Ta Kate-
ropuvsi, KOTOPOW NpeanpUHMMaTeNb PELL NOMOUYb);

e npu paboTe ¢ MapTHepaMm CTapaanch Co3aaTb AeNoByto, L0OpoXKena-
Te/bHY0 aTMOC(epy, pa3BMBaTb KOHCTPYKTUBHOE COTPYAHNYECTBO M
CO6MHOAAaTb 3TUYECKINE HOPMbI;

e npegnarans 3aMHTEPECOBABLUMMCS MPEeANPUHUMATENSM 3ano/IHUTb
aHKeTbl y4aCTHMKa U MOAMNMCcaThb CornalleHne 06 yqacTum B akLmu.

B panbHeiwem npy niaHMpoBaHMK 6N1aroTBOPUTENbHOW akLMK, Ha pa-
604MX BCTpeyax C MpeanpuHMMaTensmMm o6cyxaanach NPUOPUTETHas A/1s
HUX KaTeropwusi 6naromnonyyareneid, Tak Kak 3a4acTyto TO, YTO OAHUM KaXXeTcsl
OYeHb BaXKHbIM, APYTIEe CHUTAOT HECYLLLECTBEHHBIM.

B xofe Takux 06CyXaeHUIi onpesennnCG KaTeropum HaceneHusl, KoTo-
PbIM GM3HECMEHbI XOTeNN 6Gbl MOMOraTb. OTO MHOIOAETHbIE CeMbM (nepBast
aKLMs oKasasiacb YCMewHol U Mo 3TOl NPUYMHE: Mbl MOMaM B TOUKY MpW
BblOOpe KaTeropumn 6narononyyarenein) n BeTepaHsbl.

AnekcaHgpa VIBALLEHKO | PR-meHemkep PE® «Camapckas rybepHus»

MMEHHOM hOHA, MeANKO-TEXHNYECKOTr O nnues
r. camapbl «Mmup Tellepb nyJywiel»

PervoHanbHbIn 61aroTBopuTENbHBIN oHA «CaMapckas rybepHus» 3ape-
ructpupoBaH B 2006 rogy 1 yxke 3,5 roga ycneluHo paboTaeT Ha TeppuTopun
Camapckoii obactu. B thoHfe naTh WTaTHbIX COTPYAHWKOB, 0KO0 60 BONMOH-
TEepoB NpuB/EKaTCA K paboTe B TedeHre roga. OCHOBHbIE NCTOUHUKN (PUHAH-
CYPOBaHWA: LiefieBble 61aroTBOPUTENbHbLIE NMOXEPTBOBAHUS.

Llenbto thoHza sBnseTcs 61aroTBOpUTENIbHAA MOLAEPXKKA WHULMATUB
rpaxgaH v opuauyecknx nul, HamnpasneHHbIX Ha peLleHne coumasbHbIX,
KYNbTYPHBIX, 06pa3oBaTelbHbIX UM WMHbIX OOLLECTBEHHO 3HaYMMbIX 3ajau.
®oHA prHaHCKpyeT 06LLECTBEHHO MOME3HbIE MPOrpaMMbl U MPOEKTbI 3a CHET
CBOUX W NPUBMEYEHHbIX AEHEXHbIX CPEeACTB.

DOH[, OCYLLECTBNAET CBOK [JeATe/IbHOCTb C MOMOLLbI0 TeMaTUYeCcKumX
(hOHZ0B.

Temaruueckuii pona «Teppuropus gercrea» Co3aH B LEENSAX NOAAEPXK-

Ku eTei n nx cemeid. B pamkax oHza paspaboTaHbl NporpaMmbl (UHaH-

COBOW NOAAEPXKKMN CEMEN C HOBOPOXKAEHHBLIMM, NOALEPIKKN Ta/TaHT/IMBbLIX

[ieTeld, JBOPOBOrO CNopTa U MHOTOAETHLIX ceMeli. OCHOBHbIe Mporpam-

Mbl: aKUmMs «Moli ieHb poXaeHUs! », nporpammMa «BOpOBbIiA CNOPT».

TemaTnueckuii ponx «MoJione:knb» CO34aH B LieNAX PasBUTUA MOMOAEXK-

HbIX WHULMATWB, HanpaB/eHHbIX Ha peLleHne OOLLECTBEHHO 3HAYUMbIX



112

npo6seM 1 NOOLLpeHMe 61aroTBOPUTENSMM CaMbIX TaNaHTIMBbIX CTYAEH-

TOB. [Nporpammbl: «MonogexHblIli 6aHK» N «CTUNEeHANANbHBI KOHKYPC».

TemaTuueckuii poun «Cepedpsinbiii Bo3pacT». bnarogaps emy neH-

CMOHEPbI NOMYYatoT BO3MOXHOCTb ObITb B ryLLe COObITURA, aKTUBHO BK/IHO-

YarTCs B OOLLECTBEHHYK >KWU3Hb, MO/y4YatOT COBPEMEHHbIE 3HAHUSA U

HaBbIKW, HANIKMBAKOT OTHOLLIEHWS C MOKO/IEHWEM BHYKOB. B pamkax npo-

rpamMmbl peannsyroTca fBa NPoeKTa: « YHNUBEPCUTET NOXUbIX» N «Beyep
BMECTEY.
Temaruueckuii poua «Pazsurue punantponuu». Mporpammsl GoHaa
HanpasneHbl Ha pasBUTMe Ky/bTypbl 6/1ar0TBOPUTENLHOCTU, BOB/IEYEHNE
YaCTHBbIX /L, M OpraHu3aLWii B 61aroTBOPUTENbHYHO AEATENbHOCTD.
Temaruuecknii ponx «Co Bcemu BMecTe». B pamkax doHza nogaep-
XKMBAKOTCS MPOEKTbI HEKOMMEPYECKMX OpraHm3aluid, HanpaeieHHbIe Ha
MOMOLLLb /IHOAAM C OTPaHNYEHHbIMY BO3MOXHOCTAMM.
3ab0Ta 0 pofHbIX U 6/IM3KMX — YaCTb XKM3HW KaxkAoro. Ho nHoraa mbl yae-
NseM BHUMaHVie 1 OKa3blBaeM MOAJEPKKY W efiBa 3HAKOMbIM, a TO U COBCEM
He3HaKOMbIM toAAM. Bce, YTO CBA3LIBAET, — 3TO MECTO PaboThl, CTEHbI POAHON
LUKO/IbI N YHMBepcuTeTa. Te, KTO CErofHA MOMOratoT BbIMYCKHMKaM CBOEro
y4ebHOro 3aBefjeHus], MonaBLUUM B 6eAy, MPOCTO MOMHST 6€33a60THYH CTY/AEH-
YECKYH0 XKN3Hb W XOTAT BEPHYTb UM PafoCTb, NOKa3aTb, YTO OHU HE OLMHOKM.
B camapckoM MefUKO-TEXHUYECKOM /MLEe He MOHAC/bILLKE 3HAtT, YTO
Takoe NOMOLLb He3HaKOMbIM MtoAaM. O BbINYCKHUKe CBOero nmues Mebe Iy-
peeBe Crbllany BCe, a BOT [EBOYKM, KOTOPbIM TOXE MOHaA00buiack NoMoLLb,
Kcrowa Pagaesa 1 Buktopus MapTbILLKMHA, HEKOTOPbLIM 3HAKOMbI TOJILKO M0
thoTorpaduam. Yyalumecs peLlniv okasarb UM MOPasibHYH U MaTepuabHYo
MOMOLLb, 415 3TOro OblNa OpraHmn3oBaHa akuma no c6opy YacTHbIX NOXepT-
BOBaHMIA. VIHMLmaTopamMmn akuyum BbICTYNWAN CTYAEHTbI CaMapCcKoro MeauKo-
TEXHUYECKOr0 nLes. AAMVHMCTPATUBHYIO AeATeNIbHOCTb OCYLLECTBAsAN 6na-
rOTBOPUTENbHLIA (PoHA «Camapckas ryGepHMs», B akuuW MPUHSIN Takoke
y4yacTue NpenogaBaTesiu n POSUTENN YHaLLUXCS.
[MapTHepom akLmm BbICTyNKMIa KOMMNbHOTepHad KomnaHusa «Jlingep 2003»,
KoTopas npefocTasmia 50%-10 CKUAKY Ha MOKYMKY KOMMbIOTEPOB Ans 6naro-
nonyyartesne.
KntoyeBble cOObITUS:
e co3faHue VimeHHoro doHaa «Mup Terepb Nydlle!» npu nogaepxke
PB® «Camapckas rybepHus»;

e 0T6Op feTeli-HBIMAOB A1 OKa3aHWsi 611aroTBOPUTENbHO NOMOLLY
(BbIGMpann camm yyawmecs). O cynbbe Meba MNypeesa 3HaN KaxXAbIi,
1 B PELLIEHMN OKa3aTb eMy MOMOLLb He BbIfo coMHeHMiA. A Kcrowwa Pa-
[faeBa n BukTopus MapTbILWKHA NPOCTO UK HeJaNeKo 0T MeLMKo-
TEXHUYECKOIO0 NnLES;

* OpraHu3auus 6naroTBOPUTENLHOW ApMapKU. YUYeHWKK, npenogasarte-
NN, POLUTENN — BCE MPUHECN CBOW MOAENKM Ha ApMapKy. VX 6bi1o
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MHOXECTBO — OT BKYCHOI BbINeYKN [0 OT/IMYHbIX KapTWH 1 (hoTorpa-
thuii. Bce pacKynuim 3a CHMTaHHbIE Yachl;

* MH(opMaLMoHHas KamnaHus akumu. COBMECTHO C COTPYAHUKamu
thoHaa «Camapckasi ry6epHUs» ydaliyecs npuayMan TeKCTbl Ans
MH(OPMaLMOHHBIX NMCTOBOK, KOTOPbIE Pa3BECW/IM MO BCEMY JIULEHO.
Kaxxabllii MOT y3HaTb MH(opMaLuio 0 6naronosiyyaresie U NoLLepxarb
ero MarepvanbHo. AKums ocselanacs B CMW, utoru 6biam ony6nu-
KOBaHbl Ha calite www.fondsg.org, a Takxxe pasmelLieHbl Ha MH(opMa-
LIMOHHBIX CTEHAAX NnLes;

e ©XKEerofgHoe MeponpusiTUE MEAMKO-TEXHUYECKOTO NuLes «3Be3fHbli
KPpyI».

KOHLIEPT, Ha KOTOPOM PacKpbIBaKOTCS BCE TanaHThl IMLENA, CTan UTOrOM
akummn «Mwp Tenepb nyywe!». Iog anogMCMeHTbl MHOTOYMC/IEHHBIX 3pUTe-
neii bnarononyyarensaM Bpy4YuIn KOMMbIOTEPbI U AEHEXHbIE CPeLCTBa.

Ha cerofHALWHWIA AeHb NnaHnpyeTca co3faHve MoneynTenscKoro coBeta
VImeHHoOro hoHza ydawmxes «Mup Tenepb nydilel», 370 NOBbLICUT YPOBEHb
[l0Bepus K TakoMy Buay 671aroTBOPUTENBHOCTH, Kak COOpP YaCTHbIX NMOXEPTBO-
BaHWIA. Ha MoBbILEHVE A0BepWst paboTatoT MHDOPMUPOBaHUE YXePTBOBATeNEN
0 6naronosniyyarensix u BOSMOXHOCTb /IMYHO C HUMMW BCTPETUTLCA. Yyalmecs
NNLEs NOJLEePXKMBAKOT TECHbIE KOHTAKThI C 61arononyyarensaMu.

TpaTbl Ha cbop CPeACTB MUHMMANbHbIE, BCe COOBpaHHble CpeacTBa pac-
XOLYHOTCA Ha MOCTaBNEHHbIE LIENN.

OcHoBHas npob/iema — HU3KWIA MHTEPEeC CO CTOPOHbI CPEACTB MacCOBOM
MH(opMaLmm, COOTBETCTBEHHO, HEAOCTATOMHOE MHDOPMUPOBAHUE HACENEHNS
06 akumun. CoTpyaHVKK (hoHAA HanaxusatoT KOHTakTbl co CMIW ana 6onee
TECHOr0 COTPYAHUYeCTBa.

«Mwup Tenepb nydule!» — nepsblii UMEHHOW (hoHA, yyalmxcs B Poccun.
Ero onbIToM MOryT BOCMO/Mb30BaTLCA M Apyrue obpasoBaTesibHble yupexe-
HWs, 4YTO ByAeT CnoCco6CTBOBATL Pa3BUTUIO KyNbTypbl 6/1aroTBOPUTENLHOCTM
Cpeay MOJOLEXM.



IKcCllepTHble cTarTbu

MeHemXep AreHTcTsa
Buktopusa NOAONTLCKAA COLManbHOM MHGOpMaLMH

GRI gna HKO: HOBaA cucrtemMma OT4eTHOCTU —
HOBblE BO3MO>XHOCTU

CeroHs B 60/bLUMHCTBE CTPaH, B TOM uncne U B Poccuu, 4eTKo 0603Ha-
4mnach TEHAEHLUMA OTKPLITOCTM 1 MPO3Pa4YHOCTU PasNYHbIX 06LLECTBEHHbIX
CeKTOpoB (rocyfapcTaa, 6u3Heca, rpaAaHCKOro CeKTopa). POCT akTMBHOCTM
HKO BneyeT 3a coboii 1 pocT TpeboBaHWiA K HUM CO CTOPOHbI 06LLecTBa. B
nocnegHee BpeMsi AUCKYCCUM O HEOOXOAMMOCTY MOBbILLIEHWS NPO3PaYHOCTM 1
OTKPbITOCTU TPETLErO CeKTopa B POCCMM nAyT 0COBEHHO OCTPO, B YaCTHOCTMK,
JMCKYCCKS 0 TOM, KaKoW O/MKHA 6bITb OTYETHOCTb HEKOMMEPUECKIMX OpraHu-
3aUmii nepes CBOVMY 3aMHTEPECOBAHHBIMM NMLEAMM U FOCYLAPCTBOM: AO/MKHA
N OHa 6bITb 0643aTeNbHON UK JO6POBOLHON, 4TO HKO fomkHa paccKasbl-
BaTb O CEOE 1 KOMY.

OfMH 13 BapnaHToB Toro, kak HKO MoryT oT4MTbIBaTLCA Nepes CBOMMU
3aMHTepecoBaHHbIMY CTOPOHaMK, npeanaraeT [nobanbHas WHWLMATKBA MO
otyeTHoCcTM (GRI). B KoHue mas 2010 roga oHa ony6nmkoBana Mpunoxe-
Hue ans HKO K cBoemMy PyKOBOACTBY N0 OTHETHOCTU B 06/1aCTH YCTOWYMBOIO
pasBuUTUS.

Y10 HOBOro B HOBOI cucreMe oTyeTHocTH a1 HKO?

MpoLiecc NoAroToBKM OTYETOB B COOTBETCTBUM C HOBbIMU PEKOMEHAALM-
SIMW OT/IMYAETCS OT Y)Ke MPUBLIYHOWM MOArOTOBKYM FOAO0BbIX OTYETOB: OH MO-
Gy>KaaeT HeKOMMepUeCcKme opraHu3aLm NOCMOTPETb Ha CBOKD AeATENbHOCTb
HECKO/IbKO MOf, APYT M YI/IOM 3PEHMS U NMPOaHaIM31pPOoBaTh ee C TOYKM 3pEHNS
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BK/laZja B yCTON4MBOE pa3BMTMe 06LLecTBa*. Takas NOCTaHOBKA BOMpoca Mo-
XKET MOKa3aTbCsA CTPAHHOW, MOCKOMbKY Muccus b6onblumHcTBa HKO 3akntova-
eTCcs B TOM, 4T0Obl BHOCUTb BK/a[ B pa3BUTUE 0OLLECTBA, U UX AeATeNbHOCTb
MOXET CUMTaTbCs NOMIE3HON NO yMonyaHuto. OAHaKo He Bce Tak Npocto. Ha-
NpVMep, 3KOMIOTMYECKME OpraHm3auuy MOTyT YCMeLHO MPOBOAWTL aKLUymn B
3aLLMTy NPUPOABI, HO NP 3TOM COBEPLLEHHO He 3a60TUTLCA 06 SKOHOMUN pe-
CYpCOB B COOGCTBEHHOM Odhuice. 03TOMY MHOrAa OTHETHOCTL O TOM, kKak HKO
yMpas/isieT CBOMMU pecypcamm, HaCKOMbKO 3((eKTUBHO 3TO yrpasieHune, Kak
opraHv3aums B3aMMOAEWCTBYET C 3aMHTEPeCOBaHHbIMW CTOPOHaMM, MOXET
CKa3saTb 0 Heil 60/bLUe, YeM NPOCTOE NepeUncieHne NPOBeAeHHbIX Meponpus-
TUIA N pacckas 0 TekylLLei aesTensHocTh. Co3aaHne HOBOTO MPUOXKEHNS Kak
pa3 1 6bI10 OPYEHTUPOBAHO Ha TO, YTOObI pa3paboTaTs Habop NPUHLMMOB K
nokasaresneii, kotopble nomoryT HKO 60nee rny6oko npoaHan3npoBaTh CBOA
BK/1az, B YCTOWYMBOE Pa3BUTME N OTUUTATLCA O HEM.

Hctopus co3nanus

PyKOBOACTBO MO OTYETHOCTM B 06/71aCTU YCTOWYMBOTO passuTma [o-
6anbHOV MHULUMaTMBLI NO oT4YeTHOCTK (Global Reporting Initiative, GRI), Ha
0CHOBE KOTOPOro co3gaHo Mpunoxerue ang HKO, 66110 paspaboTaHo ele B
1999 rogy. XoTs PyKOBOACTBO OPMEHTMPOBAHO Ha BCE TWMbl OPraHn3aLmii, B
60/blUeli CTeNeHV OHO afpecoBaHo GU3HeCY, MO3TOMY COAEPXUT Takue Kate-
ropun, KOTOpbIe He BCerga MoryT 6bITb NpuMeHeHsbl K HKO. Kpome 0CHoBHOIO
TeKCTa PYKOBOZLCTBA CYLLECTBYHOT eLle 1 oTpac/ieBble NPUNoXeHus. o cux
Mop OHW OblN B OCHOBHOM MpeAHa3HaueHbl 415 pasHbIX 0Tpac/ein busHeca:
(hMHaHCOBOM, [00bIBatOLLEl, TYPUCTUYUECKON 1 ap. Bbino Takke paspaboTa-
Ho lMpunoxeHvie AN rocyAapCTBEHHbIX OpraHm3auuii. Bonpoc xe cosgaHus
Mpunoxeruns ana HKO fonroe Bpems ocTaBa/iCH HepeLLeHHbIM.

BriepBble OH 6bln1 MOAHAT POCCUIACKUMMW OpraHv3auusmyM B MapTe
2006 roga BO Bpemsi MpoBeAeHMst B MOCKBE MeXAYHAPOLHOW KOHMepeHLmm
«PyKOBO/CTBO MO OTYETHOCTU B 06/1aCTK YCTONYMBOro pa3sntus GRI: HoBoe
MOKO/EHVE, MNOCBALLEHHOW 06CYXXAEHNIO HOBOW BEpCcUMM JOKYMeHTa. Torga B
paMKax KOH(epeHLMM COCTOANOCh 3acefiaHune cekumm «/cnonb3oBaHue Hedu-
HaHCOBOW OTYETHOCTU 3a Mpefenamy 6usHeca», B paboTe KOTOPOU NPUHANN
yuacTue pocecuiickne HKO. OHu npegioxunn npegctasutenam GRI nogymars
0 co3gaHun Mpunoxexus gns HKO K PykoBOACTBY M0 OTYETHOCTU Y BbiCKa-
3a/11 XenaHvie NPUYHATL YYacTre B ero paspaboTtke. OgHako paboTa Haf, [JOKY-
MeHTOM 6blna HayaTa ToNbKo B 2008 rogy. Mpoun3oLLo 370 B CBA3N C TEM, YTO
nepes KpynHbIMU MeXAYHapoLHbIMW opraHu3aumamm Amnesty International,

* YCTONUMBOE pa3BUTVE — OAHA 3 HaMb0Mee akTyanbHbIX TeM CErofAHALUHEN r106anbHOV NOBECTKM AHS. Ero
Lenb — «y[0BNETBOPEHNE MOTPEOHOCTEN HbIHELLHEro NOKoneHWs 6e3 yuiep6a A1 BOSMOXHOCTU ByayLmnx
NOKONEHWIA YA0BNETBOPSATL CBOW COGCTBEHHbIE MOTPEGHOCTUY (KoMuccus BpyHATNaHL).
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Oxfam, Greenpeace International n gpyrummn nHmumatopamm MexayHapoa-
HoWi xapTum nogotueTHocT HKO (INGO Accountability Charter) Bctan Bo-
MpoC O CO3[aHMN MeXaHW3Ma, KOTopbIi 6bl no3sonun HKO, npucoeanHmBe-
LUMMCS K XapTui, OTUUTLIBATLCS O ee COO/AEHNN. BbINo MPUHATO peLueHue,
4TO TaKMM MHCTPYMEHTOM CTaHeT MpunoxeHue K PyKOBOACTBY MO OTYETHO-
CTK B 06/1acTy ycToinumneoro passutus GRI. B 2008 rogy no nHuumaTBee aTux
opraHu3auuii 6bina co3gaHa paboyas rpynna no paspabotke MpunoxeHus. B
Hee BOLUAW BefyLLMe 3KCNepTbl B 06/1aCTV MOAOTHETHOCTY U STUYECKMX CTaH-
[lapTOB 13 HEKOMMEPYECKMX OpraHun3aLmnii, yHUBEPCUTETOB, GU3HEC-CTPYTKYP
— BCero 19 yenoBek, NPeACTaBAAOLLMX pasHble CTPaHbl, KOHTUHEHTbI, CEKTO-
pbl, OpraHusauuun. B coctas paboueli rpynnbl Takxe BOLLEN NPeACTaBUTe b
Poccumn — gupekTop AreHTCTBa couuanbHON MHgopMauum EneHa Tononesa,
a B (JMHAHCMPOBaHMM NPOEKTa MpUHAIA yyacTue komnaHus Evolution and
Philanthropy, koTopas pacnpocTpaHsieT B Poccumn ny4lumniA MMpOBOI OMbIT B
061acTvt PUAAHTPOMUM 1 HEKOMMEPYECKOI AeATENbHOCTM.

GRI nposena unccnenosaHue cpeam HKO v nx 3anHTepecoBaHHbIX CTOPOH,
YTO6bI NOHATb, KaKKMe 13 Nnokasaresneii o Bknage HKO B ycToinumBoe passutue
OHV CUYMTAlOT Hambosee CyLLEeCTBEHHbIMU U MPUMEHUMbIMW B OTYETHOCTU. B
1CCNef0BaHNN NPUHANM yYacTVe NOYTU CTO PECMOHAEHTOB M3 PasHbIX CTPaH,
BKNtouas Poccuto. PesynbTaTbl MCCNeA0oBaHMs Gbiin MCNONb30BaHbl pabouei
rpynnovi npu paspaboTke MpunoxeHus.

K HacTosiLeMy BpeMeHy paboTa no co3faHnio MNpunoXeHns 3aBepLueHa.
O ero 3anycke 6b1/10 0hULMaIbHO 06bABNEHO Ha MpOLUeALLen 26—28 Mast B
Awvctepgame Il TnobanbHoi koHtepeHuun GRI No ycToinuMBOMY pasBUTUIO
1 NPO3paYHOCTU. [JOKYMEHT MOXHO CKauaTb Ha caiTe MobanbHON NHMLMATK-
Bbl Mo oTyeTHOCTU (GRI)*.

Y10 TaKkoe 0TYETHOCTH B 00JIACTH YCTOHYUBOIO pa3BuTus?

OTYeTHOCTb B 06/1aCTU YCTOMYMBOIO Pa3BUTUA MpPeACTaBiseT Cob6oi
MPaKTUKy aHa/n3a U OLEHKW AeSTeNIbHOCTM OpraHm3aLyn B 3KOHOMUYECKOIA,
coLManbHOM M 3KONOrMYecKol cdepax, a Takxke cnocod MHAOPMUPOBaHNS
BCEX 3aMHTEpPeCOBaHHbIX CTOPOH O pe3ynbTaTax 3Toi AesaTeNbHOCTU.

OfHO M3 NpeuMyLLEecTB Takoi JOpMbl OTHETHOCTW, MOAFOTOB/EHHOW C
ncnonb3oBaHem PykoBogcTea GRI, — T0, 4TO OHa NO3BONSET CPaBHUBATH pe-
3yNbTaTbl AEATENbHOCTM Pa3NYHbIX OpPraHW3auuii, a Takxe pesynbTaTbl gest-
TeNbHOCTU OJHOI OpraHu13aLymn B pasnuyiHble MOMEHTbI BPEMEHM.

OCHOBHbIMU MPUHLMNAaMM OTYETHOCTW B 06/1aCTW YCTOWYMBOrO pasBu-
T¥s, cornacHo GRI, SBAAKOTCA NPUHLMNGI CYLLECTBEHHOCTY, OXBaTa 3auHTe-

* http://www.globalreporting.org/NR/exeres/19B9E00D-299D-4F3C-A5A7-6B9650EDC532, frameless.
htm?NRMODE=Published
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pecoBaHHbIX CTOPOH, KOHTEKCTA YCTOMYMBOIO Pa3BUTUSA U NOMHOTbI, a TaKXKe
MPVHLUMMbI c6anaHCUPOBAaHHOCTM, COMOCTABUMOCTU, TOYHOCTH, CBOEBPEMEH-
HOCTW, HAZIEXXHOCTM U ACHOCTU.

CyLLeCcTBEHHOCTb MPeAnonaraeT BK/KOYEHNE B OTYET TEM W MoKasarte-
Nel, KOTOpble OTPAXKAKT 3HAYMMbIe BO3AEVCTBMS OPraHU3auuy Ha 3KOHOMK-
Ky, OKPY>KatoLLyH0 Cpeay U 06LLeCTBO UM MOTYT CyLLEeCTBEHHO MOBAVSATb Ha
OLLEHKM 1 peLleHns 3aMHTEPeCOBaHHbIX CTOPOH.

B npouecce NOAroTOBKM OTYeTa TaKXe BaXXHO BbISIBUTb BCE CTOPOHbI,
3aMHTEepPeCcoBaHHble B AEATENIbHOCTM OpraHM3aumm, 1 oTpasutb B OTYETE TO,
KakvMMm 006pa3oM opraHusauma otTpearmpoBana Ha MX 060CHOBaHHble OXWAa-
HYA. 10 BO3MOXHOCTM OpraHu3aLms LO/MKHa BbISCHUTb Y 3aMHTEPECOBAHHbIX
CTOPOH, KaKyto MH(OPMALMIO OHW XOTeNn Obl BUAETH B OTYeTe. [ogpo6HbIe
pekoMeHAaLM1 Mo BbICTPaMBaHWIO MpoLecca B3aMMOAENCTBUA C 3auHTepe-
COBaHHbIMW CTOPOHaMK [aeT Apyroe pykosoactso — CtaHgapt AAL000SES,
pa3paboTaHHbIA GPUTAHCKUM IHCTUTYTOM COLMaIbHOW 1 3TUYECKOIA OTYeT-
HocTu**. Poccuiickme HKO Takoke MOryT BOCMO/b30BaTbCA METOAMNYECKUM
nocobuem No B3aUMOAENCTBUIO C 3aMHTEPECOBaHHLIMM CTOPOHaMW, MOAro-
TOB/IEHHbIM AFEHTCTBOM COLMaIbHOM MHopMaumn B 2008 rogy***.

ViHthopmauwms, NpeaocTaBieHHas OpraHm3aLein B oTyeTe, AomKHa ObITb
MaKCMMasIbHO MOJIHOW, YTOObI AaTh 3aMHTEpPeCcOBaHHbIM CTOPOHAM BO3MOMX-
HOCTb OLLeHUTb Pe3yNbTaTbl 4eATENbHOCTM OpPraHM3aLymn 3a 0TUETHbIN Nepuog.
Kpome Toro, oT4yeT Jo/mKeH afieKBaTHO 1 c6anaHCUPOBAaHHO OTPaXKaTb BK/AL
OpraHu3auumn B yCTONYMBOE pasBUTKE, TO €CTb BK/IKYATb HE TOMbKO MHGOP-
MaLuio 0 JOCTUXEHUAX OpraHm3aLuun, HO U aHanu3 ee Heynay 1N HeraTMBHbIX
BO3AEMCTBWIA, €C/IN TaKne UMeN MecTo.

VIH(hopmaLys, KOTOPYHO opraHmnsaums NpuBOAUT B OTYETE, LO/DKHA OTpa-
XaTb U3MeHeHUs, MPou30oLLeLLMe B OpraHu3aLmn, B AUHAMUKE U [aBaTb BO3-
MOXXHOCTb CPaBHMBATb ee MOKa3aTenn ¢ fJaHHbIMU APYruX opraHusaumii. OHa
[O/MKHa 6bITb AOCTATOYHO TOYHOW 1 MOAPOBHOI 1 NPesOCTaBAATLCA Perynsp-
HO, YTOObI 3aMHTEPECOBaHHbIE CTOPOHbI MOI/IN HA €€ OCHOBE CBOEBPEMEHHO
NPUHUMATb BXHbIE PeLleHus.

N3 yero cocTOUT 0THYET B 00,1aCTH YCTOIHYMBOIO pa3BuTHs?

CornacHo cucteme oT4eTHOCTY GRI, 0TYeT B 0671aCTW YCTONYMBOIO Pas3Bu-
TUS [IO/HKEH BKJTHOUATb CIefYHOLLIME NIEMEHTBI: CTPpaTerus 1 0bLuas xapakrepy-
CTMKa opraHm3saLymn; noxodsl K MEHE[)KMEHTY; MOKasaTen pe3ynsTaTBHOCTH.
Kak mpaBwio, 1060 0TYET HauMHaeTCca C 3asBfeHUs PYKOBOAWTENS, B
KOTOPOM rOBOPUTCSA O CTPaTernyecKux nprmopuTeTax opraHmnsaLmm, UMeroLLmx
OTHOLLIEHME K YCTONYMBOMY Pa3BUTUIO, TEHAEHLMAX, OKa3bIBAOLLMX BAVSHUE

** CTaH[apT B3aMMOZAECTBUS C 3aHTepecoBaHHbIMU cTopoHamu AA1000SES//
http://www.urbaneconomics.ru/texts.php?folder_id=144&mat_id=104&page_id=8555

*** B3aMOZEIiCTBYE C 3aNHTEPeCOBaHHbIMI CTOPOHaMW. MeToauueckoe pyKoBoACTBO Anst HKO. — M., 2008.
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Ha OpraHu3auuio, BXKHENLIMX COObITUAX, JOCTUMXKEHUAX W Heydadax 3a OT-
YEeTHbIA Nepuog, 3aja4ax v nnaHax Ha byayliee. BaXKHO BKIOYUTL B OTUET
MH(opMaUMio 0 BIUSHUM Ha 3aMHTEPeCOBaHHbIE CTOPOHbI U UX MpaBa, Mpu
3TOM yKa3aTb, KaKue 0XW1AaHUs CBOUX 3aMHTEPECOBaHHbIX CTOPOH OpraHu3a-
LMS YYUTLIBAET B CBOEN AEATENIbHOCTM.

B nepsom pasgene gaetcs obLyee mpeacTaBieHne 06 opraHusaumu, ee
CTpaTermm Ha KpaTKOCPOUHbIA, CPeAHECPOUHbIV U [ONTOCPOYHbIV Nepuobl 1
OTHOLLEHWM K YCTOWUMBOMY pa3BUTUIO. MepBbIi pasgen Takxe LO/HKEH coaep-
KaTb CnefyroLLyH0 UH(oPMaLMIO: HanpaBieHVs AeATENbHOCTU OpraHm3aLmu,
BUAbI MPOAYKLMN UK YCYT; CTPYKTYpa OpraH13aLlum; XxapakTep Co6CTBEHHO-
CTW 1 OpraHn3aLMoHHO-NPaBoBas (OpPMa; PernoHbIl, B KOTOPbIX paboTaeT op-
raHv3saums; maclutab opraHu3auum, BKIKOHasA YNCI0 COTPYLHMKOB, BOOHTE-
POB; CYLLECTBEHHbIE N3MEHEHMS MaCLLTab0B, CTPYKTYpPb! UM COBCTBEHHOCTH,
Npou3oLLeLLMe Ha NPOTSHKEHUN OTHETHONO NEPUOLA; Harpasbl, NONYYeHHbIe
3a OTYETHbIN Nepuoa, 1 ap.

B oTyeTe AOMKHbI ObITb MPUBEAEHbI €F0 OCHOBHbIE MapaMeTpbl: OTYET-
HbIli Nepuog (Hanpumep, UHAHCOBbLIA UK KaleH4APHbIV F0A); LUK OT4eT-
HocTu (rog, ABa roga v T.n.); fata nybnmkauuy npeablayLwero oTyeTa; onmca-
HMe MPUHLMMOB, MO KOTOPbIM OMNPEAensnoch COLepXKaHWe OT4YeTa, BKYas
onpefeneHne NPUOPUTETHBLIX TEM W BbISIBNIEHNE 3aMHTEPECOBaHHbIX CTOPOH,
paccmaTprBaeMbIX B Ka4eCTBe MOTEHLMabHbIX YATaTeNen oTyeTa.

Pasaen, NOCBALLEHHbIA MOKa3aTeNsiM pe3y/ibTaTBHOCTM OpraHmn3aLmm
B 06/1aCTU YCTONYMBOrO PasBUTUS, JOMKEH COLEPXKaTb TPY OCHOBHBIX 6/10-
Ka: 9KOHOMMWYECKMIA, 3KOTOTMYECKUIA 1 COoLMaibHbIA. OCHOBHbIE NMoKasaTenm
6b111 paspaboTaHbl GRI B mpoLecce KOHCYNbTauuid ¢ NpeacTaBUTENSIMU pas-
HbIX 0OLLECTBEHHbIX FPYMI U CEKTOPOB, MO3TOMY OHM MO3BOJIAIOT NOJb30BaTe-
nsam PyKoBOACTBa OTpasnTb B OTHETe MH(opMaLto, KOTopas 6yaeT MHTepecHa
NPeACTaBUTENSM OOMbLUMHCTBA 3aHTEPECOBaHHBIX Py,

VH(opmaums 0 noaxofax B 061acT MeHeKMeEHTa (OHa J0/KHa ObITb
BKJTHOUEHA B KaXKAbI M3 OCHOBHbIX 6/I0KOB 0TYeTa) MpefHa3Ha4YeHa 4ns Toro,
4TOObI AaTb YMTATENO NPEACTaBeHME O NOAXOAAX OpraHu3auuy K ynpasne-
HUWIO B K&XKLOM N3 OCHOBHbIX Cep LeATeNIlbHOCTH.

DKOHOMUYECKME NOKa3aTeNn OTPaXKAroT BKNaA OpraHu13aLum B 3KOHOMM-
4ecKoe MOMOXKEHNE 3aMHTEPECOBAHHbIX CTOPOH, & TaKKe PErMoHa U CTPaHsI.

JKONOrMyeckre MoKasaTeny OTpaKatoT BO3AENCTBME OpraHM3aumMn Ha
NpYPOAY: PacTeHWst U XKMBOTHbIX, 3EM/IO, BO3AYX W BOAy. OHM BKIKOHAOT
Takve UHAMKATOPbl, KaK MUCMO/b30BaHWe MaTepuasnos, SHeprum, BoLbl 1 np.
OTUeT TakXkKe [OMKEH CoaepXaTb NONUTUKY 1 OCHOBHbIE 0653aTe/bCTBa Opra-
HM3aLMK, CBSI3aHHbIE C 3KO/IOTUENA.

MokasaTtenu couymanbHol pesynbTaTuBHOCTYM GRI cBA3aHbl C nogxogamu K
OpraHu3aumu Tpyaa, NpaBaMm YenoBeKa, 0TBETCTBEHHOCTBIO 3a MPOAYKLUMIO.

KntoueBble gononHeHus K PykosoacTtsy G3 B [Npunoxerun ansa HKO oxsa-
ThIBAKOT TaKue NMyHKTbI, KaK: B3aMMOAENCTBME C 3aMHTEPECOBaHHbLIMY CTOPOHA-
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MU, 3heKTUBHOCTb NPOrpaMm, reHAepHOE PaBeHCTBO 1 pa3Ho0bpasme, obLie-
CTBEHHbIE KaMMaHu Mo 3alLuTe npas, MOBbILLEHNE YPOBHSA 0CBEAOM/IEHHOCTU
Hace/lieHWs, KOOPANHALIMA, aTUYECKMe CNOoCco6bI NMPUB/IEYEHNS CPELCTB, pacrpe-
[ieNeHne pecypcoB, TPYAOBbIE OTHOLLEHNS U NPeAOTBPALLEHMe KOppY LK.

PykosogcTeo GRI npegnaraet HKO cocpefoTounTs POKYC CBOErO BHUMA-
HWSI He CTOJ/IbKO Ha NPOrPaMMHON LeATeNbHOCTU, CKOMIbKO Ha TOM, HACKO/bKO
3()peKTUBHbIV BKNa OHN BHOCAT B YCTOMYMBOE pPa3BMTMNE 0OLLECTBA BO BCEX
acrnekTax CBOeN [edTeNbHOCTW. Hanpumep, npaBosalMTHas opraHu3aums
[oMmKHa ByfeT 0TpasuTb B CBOEM OTYETE HEe CTO/IbKO CBOM MpaBO3alLUTHbIe
Mporpammbl, CKO/IbKO TO, Kak OHa cama COG/I0faeT npasa Ye/ioBeka B OTHOLLE-
HMSIX CO CBOMIMW COTPYAHMKaMK, KIMEHTaMU, NapTHepaMu, 4OOPOBO/bLAMN.
Mokasatenu fesaTeNlbHOCTU OpraHmn3aummn B cepe thaHapariauHra LOMKHbI OT-
paXaTb He TO/IbKO CYMMY MPUBEYEHHbIX CPEACTB, HO U 3TUYECKME acneKTbl:
3TUYHOCTb NpoLeaypbl c6opa, STUHHOCTb UCTOUHMKOB PUHAHCUPOBAHWS U M.
3T0 facT opraHu3aLym BO3MOXHOCTb NMPOLEMOHCTPUPOBATD, Kak AeKnapupye-
Mble €0 LIeHHOCTM BOM/OLLAKOTCA B NPaKTVKe CaMoii opraHmsaLuu.

OfHWM 13 BaXKHbIX aCMeKTOB, KOTOPbI JO/HKEH ObiTb OTPaXKEH B OTYETE,
SBNSETCA YNpaB/eHNe OpraHu3aLyveid, Tak Kak 3aMHTepecoBaHHbIE CTOPOHbI
OXMAIOT, YTO LA, NPUHUMAIOLLME PELLEHNS, rapaHTUPYOT NPO3PaYHOCTb U1
CrpaBes/IMBOCTb B BOMPOCax Yrpas/ieHus.

TakKe BaXXHO MOKasaTb YMTaTeNsM OTYeTa, Kak MporpaMmmHas fesTesb-
HocTb HKO COOTBETCTBYET €6 MUCCWW, KaKOBbI KPUTEPUM 11 METOAbI OLLEHKM
ee aPPeKTUBHOCTML.

[Lns mHornx HKO 6yzeT SOBO/BHO C0XKHO OTPasnTb B CBOEM OTHETE BCE
NNy GONbLUYIO YacTb MoKasatesneld, NPeLoXeHHbIX B MpuioxeHnn K Pyko-
BOACTBY MO OTYeTHOCTU GRI. A 18 HEKOTOPbIX OpraHu3auuii 3To BOOOLLe
OyaeT HepeasbHON 3adadeit. [MoaToMy aBTopbl AOKYMeHTa npegnaratoT HKO
BbIGpaThb 13 BCEro Habopa nokasatesnell Te, KOTOPble HaMboee BaXKHbI U pene-
BaHTHbI 19 KOHKPETHOI OpraHusaumu. Ho npu aToM opraHu3auust LOmKHa
060CHOBaTL CBOI BbI6OP.

Pabouas rpynna paspabotana GRI NGO Level C Template + Tips* — cre-
LmanbHOe nocobre 1 pekomeHZaumn ang He6onbwnx HKO u Tex, KTo Brep-
Bble roTOBUT OTYeT No PykosogctBy GRI. Mocobvie npeactasneHo B BUAe
LWab1oHa ANs 3anonHeHus, Kyaa BKIHOYEH MUHUMASbHBIA HAbop nokasaTenei
N VHAMKaTOpPoB. CaMblii MUHMMa/IbHBIA HAabop BK/IKOYAET He MeHee AecsTu
WNHANKATOPOB 1 XOTS Obl OOUH M3 KaXKAOM KIH4YeBOW 06/1aCTU — 3KOHOMUKMY,
3KO/IOr MK, CoLManbHOM cdepsbl.

370 MOryT BbITb CNEAYHOLLME NOKa3aTeNu:

* B cthepe aKoHOMUKM: pacripefiefieHne pecypcoB; NCTOYHUKN (PUHAH-

CUPOBaHNS N0 KaTeropusm, BK/IKOUas NATb CambIX KPYMHbIX SJOHOPOB

* http://www.globalreporting.org/NR/rdonlyres/19B9E00D-299D-4F3C-A5A7-6B9650EDC532/4235/GRING
OlevelCreportingtemplateplustips2.xls
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N AEHEXHbI 3KBMBANIEHT MX BKNada; NpoLeaypbl HaMa Ha paboTy
MECTHOr0 HaceneHus (415 MeXayHapoAHbIX OpraHu3aLuii).

e B chepe akonormu: npsimble 1 KOCBEHHbIE BbIGPOCHI MAPHUKOBbIX ra-
30B C YKa3aHWeM MacCChbl; VHULMATVBbLI MO CHVDKEHUIO BbIGPOCOB Nap-
HWKOBbIX Fa30B U JOCTUTHYTOE CHUKEHNE.

e B coumanbHoii chepe: 06LLas YNCNEHHOCTb COTPYAHWUKOB U BOSIOHTE-
POB C pa3bMBKOI MO TWMy 3aHATOCTY, JOrOBOPY O HaliMe W PErvoHy;
CpeAHee KOMMYECTBO 4acoB 0OyYeHWst HA OAHOTO COTPYAHMKA B rog
B pa3buBKe MO KaTeropusM COTPYAHWKOB; [ONS COTPYAHWKOB, Ans
KOTOPbIX MPOBOAATCA MEPUOANYECKIE OLEHKN Pe3ynbTaTUBHOCTY U
pasBUTUS Kapbepbl; COCTaB PYKOBOASALLMX OPraHOB M NMepcoHana opra-
HM3aLMmM ¢ pa3brBKOI NO MOy M BO3PACTY, C yKazaHMEM MpeacTaBu-
TeNbCTBA MEHBLUMHCTB, a Takxke ApYyrvuX nokasareseii pasHoobpasus.

BMmecTo 3akiii0ueHust

KOHeuYHO, Korga B Hallei cTpaHe fake 00blYHble FOfOBbIE OTHEThI FOTO-
BAT NLLb HemHorne HKO, maccoBasi 0TYETHOCTb B 06/1aCT1M YCTOMYMBOIO pas-
BUTUSA — 3TO AeN0 Hebnmskoro Byayuiero. Ho Tem opraHusaumsm, KOTopble
PUCKHYT BOCMO/1b30BaTLCA HOBOV CUCTEMOI OTYETHOCTU, OHA AACT LUMPOKME
BO3MOXXHOCTW MPOLEMOHCTPMPOBATL BCEM 3aMHTEPECOBAHHbLIM CTOPOHAM He
TONbKO BaXXHOCTb U LIEHHOCTb CBOEli AeATeNbHOCTU, HO U MOoKasaTb ee ag-
(DEKTUBHOCTb, YMEHMe TPamMOTHO pacrnopskarbCa pecypcamu, KOTopble UM
NPeAoCTaBnA0T 61aroTBOPUTENN, FOCYAAPCTBO MM LOBPOBO/bLbI, OTPaXaTb
nHhopmaLMio B AMHaMUKE U cpaBHMBaTb cebs ¢ gpyrumm HKO.

BbI6op crCTEMbI OTYETHOCTM BCErfa 3a OpraHusalueil, Ho XopoLuo, 4YTo
OH ecCTb.
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Anna OCUMOBA | npe3ngeHT HIM «Kny6 6yxrantepos u ayautopos HKO»

CTPYKTYypa 4o06poBO/ibHOW My6nNYHOM
thmHaHCcoOBOW rogoBO OTYETHOCTU HKO

CraHgapTbl ()1HaHCOBOW OTHETHOCTU HUKOMM 06pa3oM HEKOMMepUecKue
OpraHun3aLnm He perynmpytoT. BmecTe ¢ TemM XOTef10Ch 6bl 0CTAHOBUTHCS Ha TeX
NONOXEHNAX BYXTranTepCKoi OTUETHOCTH, KOTOPbIE SBMSKOTCA OCHOBHBIMU.

OCHOBHbIM M0/b30BaTENEM A0OPOBO/LHON MY6INYHON (HMHAHCOBOI O-
noBoi otyeTHOCTM (AMDIrO) sBnseTcd TOT NONb30BaTENb, KOTOPLIA He MMe-
eT [0CTyna K NepBMYHbIM JOKYMeHTaM OyXrantepckoro yyerta. Moatomy Bce
Tpe60BaHVA MO PaCKPbITUO MHOPMAaLMKM [OMKHbI 0TBEYATb MMEHHO Tpebo-
BaHWAM TOrO NO/b30BATeNs, KOTOPbIA MHTEPECYeTCH LeATeNlbHOCTbHO OpraHu-
3aUMK, HO He MOXET HamnpsMyto MoNyUYUTb JOKYMEHTbI, NPUIATK B ByxranTe-
pUto, MOMYUYNTb MHAOPMALMIO O ee [eATeNIbHOCTH.

PaccMoTpum KpaTkumii BapuaHT AP0, KOTOPbIA U3 HKEN3NOXKEHHOTO
(hopMupyeTCs Ha OCHOBaHWUM Pa3HOTO YPOBHA LOKYMEHTOB, B TOM YWC/ie U Ha
OCHOBE M/1aHa CYeToB U cyeTta 86 «LleneBoe PrHaHCUPOBaHME.

Byxrantepckuii yyeT cpefCcTB LieNneBoro (hvHaHCMpPOBaHWA pernaMeHTupy-
eTcs VIHCTpyKumeli no nprMeHeHunto MnaHa cyeToB. COrMacHo niaHy cHeToB
YYeT MOCTYMN/IEHUA N PACXOA0BaHWA CPELCTB Lie/IeBOro (hMHaHCMPOBaHUS OCy-
LLiecTBNseTCA Ha cyeTe 86 «Llenesoe (huHaHcUpoBaHue». o kpeauty cyeta 86
«LleneBoe (hHAHCUPOBAHWE» OTPAXKAETCA MOCTYIJIEHNE LiefieBbIX CPEACTB, a
no aebety — cnncaHue CPeLCTB, N3PACXO40BaHHbIX HA T WU WHbIE MPOEKTbI
1 61aroTBOPUTE/bHbIE NPOrPamMMbl, Ha NOKPbLITUE PACXOLOB MO COAEPXKAaHWIO
camoii opraHu3saumu.

B xapaktepucTuke cueta 86, NpuBeLeHHOW B VIHCTPYKLMM MO NpUMEHe-
HWHO NnaHa cYeToB, CPELCTBA LieNIEBOr0 (PUHAHCUPOBAHWA OMPELENoTCs Kak:

*  CpeAcTBa, NpefHasHayYeHHble 415 OCYLLECTB/IEHUS MEPONPUATUIA Lie-

NIeBOTO Ha3HaYeHus;

*  CpeAcTBa, NOCTYMUBLLME OT APYTUX OpraHu3aumnii v nnw;

*  [ipyrvie cpefcrsa.

K cyeTy 86 OTKpbITbI Cyb6cyeTa BTOPOro U TPETLEro MopsifKa, nexoaa us
CreLnMUKN OCYLLEECTB/IEHNS OpraHu3aLmeil 0CHOBHON [eATeNlbHOCTU U 0CO-
6eHHOCTell fokymeHTOO6opoTa. IMpy 3TOM cybcueTa OLHOTO YPOBHA Mpea-
Ha3HayeHbl AnA AeTanv3aumn NoCTYMUBLUMX CYMM MO MCTOYHMKAM MOCTY-
M/eHMsA, & APYroro YPOBHA — ANA OTPaXEHWS onepauuid No CrNmMcaHuio CyMM
LIe/IEBOTO (PUHAHCMPOBAHWSA B COOTBETCTBUM C BbIMOMHAEMbIMU MPOrpamMmmMamu
1 MepOorpUATUAMMU.

BCTynuTenbHbIE Y YNEHCKME B3HOCHI ABNAKOTCA UCTOYHUKOM (DMHAHCKPO-
BaHWs 415 06LLECTBEHHbIX OPraHM3aLmid, X COK30B, aCCOLMaLWin 1 ApyTux, TO
eCTb TeX OpraHu3auuii, KOTopble OCHOBaHbI Ha YeHCTBE. 3a CUeT 3TUX CPeaCcTB
MOKPbIBAKOTCA aMUHMCTPATNBHO-X03AMCTBEHHbIE PACX0AbI OPraHn3aLmu.
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3aKoHOJaTeNbCTBO O Hanorax v cbopax NPUMEHSIETCA KO BCEM OpraHu-
3aumamM, KOTopble NpU3HakoTea Hanoronnarenbykamu. MNoatomy HKO, Ko-
TOpble MOMUMO YCTaBHOI AEATENbHOCTU OCYLLECTBAAT W NpeanpuH1Ma-
TeNbCKYH0 [eATeNIbHOCTb, CTAHOBATCA NJiaTeNbLUMKaMun Hanora Ha npuobbib 1
H/AC. BHe 3aBUCYMOCTU OT BMAA LeATENIbHOCTU TaKue opraHmn3aLum ABnsoT-
CA U NnaTefblUMKaMy Hanora Ha MMyLLEeCTBO. [py 3TOM ecnu opraHusaums
BeleT KaK YCTaBHY, TaK W NPeanpuHUMaTeNbCKyro AedTenbHocTb, y HKO
BO3HMKAET HEOOXOAUMOCTb KakK B pacrnpeseneHnn pacxofos, Tak U B pasje-
neHun npegwvsasneHHoro HAC. CoOTBETCTBEHHO, Yy OpraHv3aLluy BO3HMKaeT
Heo6X0AMMOCTb BefleHNA Pa3fie/lbHOro yyeTa.

Kpome Toro, ecnv 0CHOBHbIE CPEACTBA OpraHmn3aLym y4acTByT B 0601X
BUJAX AEATENIbHOCTMW, BO3HUKAET HEOOXOAMMOCTb U B PacrpesefieHU CyMMbl
Hasnora Ha UMyLLecTBoO.

Hanor Ha npu6biib. B COOTBETCTBMM C NONOXKEHMSAMU aBbl 25 HK PO
[0X0AaMK, He YYUTbIBAEMbIMU NPY OMNPeAeNeH HanoroBoli 6asbl MO Haslory
Ha MpuobINb, ABNAIOTCA CeLyHoLLMe JOXOAbI:

e [0XOfbl B BUJe MMYLLECTBA, MO/YYEHHOrO HaJ0ronaTe/bLMKOM B

pamkax LieneBoro hmHaHcupoBaHus (NoANyHKT 14 nyHkTa 1 cTarbu
251 Hanorosoro kogekca Pd). Mpu 3TOM HanoronnareNbLnMKu, no-
Ny4YmMBLUVE CPEACTBa LieNIeBOro (PUHaAHCMPOBaHMS, 00513aHbI BECTU pas-
JeNbHbIN yYeT 10X0f0B (PacxofoB), MOMyYeHHbIX (MPOM3BELEHHBIX)
B paMKax LiefieBoro uHaHcMpoBaHus. Mpu oTCyTCTBMM Takoro yyeTa
Y HaJjioronnarenbLyuKa, Noay4mBLLErO CPeACTBa LieNeBoro rHaHcu-
poBaHuA, yKa3aHHble CPeACcTBa PacCMaTpMBAtOTCA Kak MofJiexallme
HaNI0r006I0XKEHMIO C ATl X NONYYeHUs;

*  LefieBble MOCTYMNIEHNS, 33 UCK/OYEHWEM LieNeBbIX MOCTYMNAeHUA B
BUAe NOJaKLUM3HbIX TOBAPOB (NMYHKT 2 cTatbk 251 HK P®). K Tako-
BbIM OTHOCATCA LiefieBble NOCTYN/IEHNUs 13 GrofpKeTa GHogKeTOMoNy-
yaTensM 1 LeneBble NOCTYN/IEHNUS Ha COAepXaHue HEKOMMePUeCKnxX
opraHm3auii n BegeHne M1 YCTaBHOM LeATeNbHOCTY, NOCTYNMBLUME
6€3B03ME3AHO OT APYruUX opraHnzauunin u (Mnm) U3NYECKUX nnL, 1
MCNOMb30BaHHble YKa3aHHbIMK MonyyYaTensMm no HasHadeHuto. Mpu
3TOM HaoronnaTesbLMKM — MoMyyYaTenn yKasaHHbIX LeneBbiX no-
CTYNNeHWn 06s13aHbl BECTW OTAE/bHbIA Y4eT 0X0A0B (PacXoaos), Mo-
NyYeHHbIX (MPOM3BEAEHHDBIX) B paMKax LieNeBbIX MOCTYMNIEHUA.

Takum 06pa3om, ecnu opraHu3auus MonyyaeT CpeacTsa LeneBoro gu-
HaHCMPOBaHMA W LieNeBble CPeLCTBA, He 06/1araeMble HaloroM Ha Npuoblb, a
TaKXKe BeAET NPeSnpUHUMATENLCKYHO AeATeNIbHOCTb, OHa LO/MKHA 06ecneynTb
pasaenbHbIA YUeT noyyaeMblX CPEACTB U AOXOL0B.

Y no60oii opraHm3aumm 06s3aTebHO BOHUKAKOT pacXofbl, KOTOpble OTHO-
CATCHA KO BCEM BUJaM [IeATeIbHOCTU, UMEIOLUMCS Y OpraHu3aumny. TakoBbIMU
ABNAKOTCA Pacxofbl MO apeHfe NOMeLLEHNs, 3apaboTHas nnata pyKoBOAWTENS
W rnaBHoro Gyxrantepa u T.4. He ABNAETCSH NCKHOUYEHVEM U3 3TOTO NpaBmaa 1
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HKO. MNoaTomy opraHu3aLm HeobxoaMmMo paspaboTarb MeTOAMKY pacnpee-
NIEHUs PaCXOf0B, KOTOPbIE OTHOCATCA Kak K YCTaBHOM, Tak 1 K NpeAnpuHMma-
TeNbCKOW AEATENbHOCTH.

AHaNorMyHbIi NOPSAOK pacnpeneneHns pacxofoB MeXAy BuAaMu aes-
TeNbHOCTY HEOOXOAMMO 3aKPENUTL M B YYETHO NOIMTUKE /151 Lienein byxran-
TEPCKOro y4eTa:

*  pacxofbl MO LeneBbiM cpeacTBam (NporpaMmHas 4esTeNlbHOCTb);

*  pacxofibl Ha KOMMEPYECKYHO [eATeIbHOCTb;

e aAMWHWCTPATVBHbIE PacXofbl.

WTaK, dopmuposarue AMNProO HKO B kpaTkoii hopme MOXeET ObITb cae-
NTaHO Ha OCHOBAHWU CrieyroLWMX opM GyXranTepCcKo OTHETHOCTU U [OKY-
MEHTaLMMN YETBEPTOrO YPOBHS:

a) byxranTepckuii 6anaHc;

6) 0TYeT 0 NPUOBLINAX M YObITKAX;

B) OTYET O Lie/IEBOM MCMOMb30BaHNMN MOMYYEHHbIX CPEACTB.

UTo B CBOKO 0Yepedb LO/MKHO COrMacoBaTbCsl Y COOTBETCTBOBATbL JOKY-
MEHTaLMM TPEX BbICLLNX YPOBHENA.

B xofme 3KOHOMMYECKMX pedpopM POCCUIACKME MPEeLNpUsTMA 1 rocygap-
CTBEHHbIE YUPEX/IEeHMs1 COKpaTUIN 06beMbl COLMAbHON aedaTenbHOCTM (Mo
HEKOTOpbIM Braam yenyr 1o 90%) 1 0CcBOOOLNN PbIHOK /15 HEKOMMEPYECKMNX
OpraHm3aLmnii. Bo3MOXHOCTW OCBOMTb 3TOT PbIHOK OyAyT 3aBUCETb HE TO/bKO
OT NOTPeBUTENbCKUX NPEANOYTEHUI YNEHOB 06LLIECTBa, HO 1 OT TeX YC0BUIA,
B KOTOpbIX GyayT (yHKUMOHMpoBaTb HKO, onpefeneHHbIX NpaBoBOi 6a3oi,
CVCTEMOV HAJIOr006/10)KEHNS U YPOBHEM PasBUTYS CaMOCO3HaHUSA 06LLEeCTBa.

Kpome Toro, CTaHOBMTCS aKTyaslbHOI Npo6/iema CpaBHEHUS NOTeHLMasb-
HbIX BO3MOXHOCTEN [eATeNIbHOCTU OpraHu3aumin n3 pasnnuHbix cdep (6us-
Heca, rocyfapCTBEHHOMO M TPETLEro CEKTopa) B CBA3N C BOB/EYEHWEM KX B
PbIHOYHbIE B3aMMOOTHOLLEHUS W y4acTvie B KOHKYPeHTHOW 6opbbe apyr c
[pyrom 3a nokKynarens ycniyr v 3a 6toMKeTHOe rHaHcrpoBaHue. MNocnegHee
CTaHOBWTCA MEPCMEKTVBHLIM HamnpaB/eHEM B YCNOBUAX PEOPMMPOBaHNS
6HOPKETHOIO NpoLecca 1 NPefoCTaBNeHNSs BHOMKETHBLIX CPEACTB Ha KOHKYpC-
HOVi oCHoBe. MosB/IEHME HOBLIX KOHKYPEHTOB — OpraHusaumii U3 npoTuBo-
MO/I0XKHOMO CEKTOpa X03SCTBYIOLLMX CyObeKTOB NOATANKMBAET OpraHu3aLmm
K MEepeoCcMbIC/IEHNIO CTPaTernin AeaTeNbHOCTU U MeHeMKMeHTa. s uenei
CPaBHUTENILHOTO aHa/M3a MOXET ObITb MCMO/b30BaHa Tabnnua, NPOBeAEHHas
HWKe, TAe U3 0BLUMPHOrO MepeyHs OpraHm3alMoHHO-MpaBoBbix topm HKO
BblOpaHbl TOMbKO NATb — HeKOMMepyeckue naptHepcTea (HIM), aBTOHOMHbIe
Hekommepyeckre opraHusauuy (AHO), GoH/AbI, YaCTHbIE yupexaeHus u 06-
LLLeCTBEHHbIE OpraHM3aLymn Kak Hanbonee OpreHTPOBaHHbIE Ha 0OLLECTBEHHO
nonesHble Lenu. Vx hopmanbHble XapakTepucTuku fesTenbHOCTH, 06ycnoB-
NIeHHble B MEPBYH OYepedb OpraHM3alyOHHO-MPaBOBONA (HOPMOiA, CpaBHMBa-
OTCA C aHAIOrMYHbIMY [aHHbIMU OHOKETHLIX OpraHn3auuin u ¢ ycpeaHeH-
HbIM KOMMEPYECKVM MpPeLnpusTeMm.



CpaBHMTeﬂbHaﬂ XapaKTepUCcTuka HeKOMMepP4eCKUxX opr. aHn3aumn

aBTOHOMHAast He-
KOMMepUecKas
opraHusauusi, aHo

HEeKOMMepYecKoe
napTHepCcTBO,
HI

yacTHoe
yupexzaeHve

HanpaBneHHOCTb
AEeATEeNNbHOCTU

Ha o6uiecTBeHHO
nonesHble Lenu

Ha 06uecTBEHHO
nosiesHble Lenm n
peLleHne npobnem
U/IeHOB OpraHu13auum

PelueHne npobnem
yupegutenei n Ha
06LLECTBEHHO MNO-
nesHble uenu

TUNNYHBIA NCTOYHUK

Joxoabl 0T KOMMep-

YneHckre B3HOCHI,

Jloxoabl OT KOMMep-

nmyLecTea Yyeckon fesTenb- 6t0KETHOE hMHAH- yeckol aesitenb-
HOCTU* cupoBaHue, NoXxepT- | HOCTU

BOBaHWs; JOX0Abl

OT KOMMEePUeCKOW

neatenbHoCcTU*
MoneunTenscKuia Ob6si3areneH He obsa3areneH He o6sa3ateneH
coBeT HaA30pHbIV opraH
YneHcTtBo Het Ob6s3aresnbHO Het
Byxrantepckas ExxekBapTasibHO ExxekBapTasibHO E>xekBapTasibHO
OTYETHOCTb
Ayant Hert Hert Het

VMyLiecTBeHHble
npasa

VMyLecTBo npuHag-
NEXUT OpraHmsaumm

MmyLecTBo npuHag-
NEXUT OpraHmsauum,
KpoMe B3HOCOB

VMyLiecTBo NpuHaa-
NEXUT yupeautensm,
KOTOpble HecyT

TeNbHOM opraHusauynmn

yupeguteneli cybcuavapHyio oT-
BETCTBEHHOCTb
dopma O6LecTBeHHas YacTHas/cmellaHHas | YacTHas
COOCTBEHHOCTUN
YnpaBneHue KonnervasnbHbli Bbicunii opran: OnpegenseTcs yype-
opraHusaumei BbICLLVIA OpraH obLee cobpaHme onTtenem
YneHoB
Bo3mOXHOCTb B doHa B coHa, AHO n B choHa, AHO n
npeo6pasoBaHus X03AMNCTBEHHOE X039CTBEHHOE
06LLEecTBO 06LLEecTBO
Vcnonb3oBaHne YCHO, EHB/, YCHO, EHB/ YCHO, EHB/J,
cneLnanbHbIX
Ha/10r0BbIX PEXNMOB
CraTtyc 6narotsopu- He npegycmoTtpeH He npegycmoTtpeH MpenycmoTpeH




doHA OO6LLecTBEHHas 6ooKeTHbIEe OpraHM3auunmn X03AACTBEHHOE
opraHusaums obLecTBo
yupexzaeHue aBTOHOMHOe
yypexaeHue
Ha obuiecTBeHHO | Peluenune npo- Ha obue- Ha obue- Peluenve npo-
nonesHole Lenu 6nem yupeau- CTBEHHO Mo- CTBEHHO Mo- 6nem yupeau-

Teneli N YneHos

Nne3Hble uenun

nes3Hble uenun

Tenen

opraHvsaumu
B3Hocbl yupe- YUneHckune B3HOCHI, | BrogkeTHoe BrogxkeTHoe Joxoabl OT npega-
anTtenen, GrIKETHOE (hvHaHcupoBa- | dmHaHCUpoBa- | MpUHUMAaTesb-
6romKeTHOE thvHaHcupoBaHue, | HVe, AoX0Abl OT | HWe, AoX04bl OT | CKoli aesTenb-
hrHaHcUpoBaHue,| NoXepTBOBaHMA KOMMepYecKol | komMmepyeckoi | HocTu
noXxepTeoBaHnsa AeAtefibHOCTU* | aeatenibHocTn*
Ob6si3areneH He o6a3ateneH He o6a3arteneH | Ob6s3areneH He o6s3arteneH
Haf30pHbIIA
opraH
Het O6sA3aTenibHO Het Het Hert
ExxekBapTasibHO FopoBas** BrogykeTHas BrogyxeTHan ExxekBapTasibHO
eXxekBapTa/b- | exekBapTasib-
Has Hast
Ob6sa3aresneH Het Het Ob6si3areneH Het
MmyLecTtso npu- Mmyuiectso npu- | imyuiectso VmyLiectso VmyLectso
HaanexuT HagNexuT nNpUHaANeXunT NpUHaANEXNT NpUHaANEXnUT
hoHay opraHv3aumu yupeauTenam, yupenuTensm, yupeanTensm
KOTOpble HECYT | KOTOpble He He-
cybeunamapHyo | cyT cybenamnap-
OTBETCTBEH- Hyl0 OTBET-
HOCTb CTBEHHOCTb
O6LecTBeHHas O6LecTBeHHas locypgapcteeH- | FocygapctBeH- | YacTHas
Has Has
Moneuntensckui BbiCLUNIA OpraH: Pykosogutens | Habniogatenb-
COBET*** obLiee cobpaHue HbIli COBET,
4/ieHoB pykoBOAMTE b
n ap.
cornacHo
ycTaBy
- - - - Nobas
peopraHusauns
YCHO, EHB/, YCHO, EHB/, Het - YCHO, EHB/]
MpepycmoTpeH MpepycmoTpeH Hert Hert Het

* BbIpy4ka OT NPOAaXK TOBAPOB, YCNYT, paboT; A0X0AbI OT NPoYeit IeATeNbHOCTY, HAN0roBbIe NbroTbl.
** EC/M HeT NpeAnpYHUMATENCKON AeATeNbHOCTH.
**% /AN UHOWN KONNernabHbIiA opraH.
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dunaHcoBaf 4YacTh

Joxonbl opranuzauuu
JeHexxHble NoCTynIeHns oT LJOHOPOB:

[eHeXHbIe MOCTYNJIeHNs U3 TOCOIOMKETOB BCEX YPOBHEN;

YNeHCKNe B3HOChI;

[JIEHEXHbIVi 3KBUBANEHT «HATypasbHbIX» BKNAM0B;

3KBUBAIEHT MaTepuasibHbIX BKaA0B;

onnara cyetoB HKO napTHEpCKMMU 1 NOAAEPXMBAIOLLMMU OPraHn-
3auuamu;

foxofbl o1 fearensHocty HKO 3a nnarty (3a yvacTve B MEpONpuAaTU-
X, 32 NONyYeHWe yenyr n T.4.).

[eiicTBytoLLee B HacTosLLee BpeMs B POCCUM HA/TOrOBOE 3aKOHOAATENbCTBO
4eTKO BblAeNseT cneLngmKy Takoro Braa NOCTYNIEHNiA, Kak CPeACTBa LieneBo-
ro (yHaHcMpoBaHUsa. HanoMHyM, YTo B COOTBETCTBUM € Nn. 14 n.1 ctatby 251
Hanorosoro kogekca P® (4acTb 2) K cpeacTBam LieNeBoro PHaHCMpPOBaHMS OT-
HOCUTCA VIMYLLECTBO, MO/ly4eHHOE Hasl0ron/iaTe/bLLIMKOM 1 UCMOoNbL30BaHHOE
MM MO Ha3Ha4YeHWIo, OMNpefeneHHOMY OpraHusaumein (pusnyeckum nnLom) —
MCTOYHWKOM LieNeBoro (hHaHcMpoBaHus. IMpy 3ToM CTPOro onpeseneHsl BUAbI,
B KOTOPbIX MOXET ObITb OCYLLECTB/IEHO LieNIeBOe (PHAHCMPOBaHVe, a MMEHHO:

B BU/e CPEeACTB OHOIKETOB BCEX YPOBHEW, rOCYapCTBEHHbIX BHEOKOA-
YKETHbIX (DOHAO0B, BbIAENAEMbIX OHOKETHBIM YUPEXAEHNAM MO CMeTe
[0X0[J0B 1 Pacxof0B OHOXKETHOIO YUPEXAEHNS;

B BW/E FPaHTOB (4EHEXHbIX CPEACTB UM MHOMO MMYLLECTBA), B Cy-

yae ecnm Ux nepefada (NoMyyeHve) YOOBMETBOPSET CReAyHLLMM

YCNOBUAM:

- TpaHTbl NPeaoCTaBnstoTCA Ha 6e3B03ME3LHON 1 Ge3BO3BPATHON
OCHOBaxX (DU3MYECKMMMW NULAMW, HEKOMMEPYECKMMMN OpraHu3a-
LMAMU, B TOM YMCNe MHOCTPaHHLIMW 1 MeXYHapOAHbLIMU opra-
HM3aLMAMM N 06bEAMHEHMAMI MO NEPEYHI0 TaKMX OpraHu3aLmnid,
yTBepxaaemomy NpaButenscTBom Poccuiickoii ®epepauun;

- IpaHTbl NPeLOCTaBAATCA Ha OCYLLECTBIEHNE KOHKPETHBIX MPO-
rpamm B 0651acTV 06pa30oBaHus, UCKYCCTBA, Ky/bTypbl, OXpaHbl
OKpY>KatoLLLeli cpedbl, @ Takke Ha NpoBefeHNe KOHKPETHbIX Ha-
YUHbIX UCCNEJ0BaHMIA;

- IpaHTbl MPeLOCTaBAAKTCA Ha YCNOBUSX, ONPeaenseMblX rpaHTo-
JareneM, ¢ 06a3aTeNbHbIM NPEAOCTaB/IEHNEM FPaHTOAATENO OT-
yeTa O LIefIeBOM MCNO/b30BaHUN TPaHTa,;

B BU/}€ MHBECTULMIA, MONYYEHHbIX NPV MPOBEAEHNN MHBECTULMOHHBIX

KOHKYPCOB (TOproB) B MOPSiKe, YCTAHOBNEHHOM 3aKOHOAATeIbCTBOM

Poccuiickoi depepauuu;

B BU/E WHBECTMLMIA, NOMYYEHHbIX OT MHOCTPaHHbLIX WHBECTOPOB Ha

(hMHaHCMpOBaHVe KanuTaNbHbIX BNOXEHWIA NPOU3BOACTBEHHOIO Ha-
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3HaueHusl, NPy YCI0BUM UCTOMb30BaHWA UX B TEUEHWE OHOIO KasleH-
[apHOro rofila C MOMeHTa MoyYeHNs;

* B BWAE aKKyMy/IMPOBaHHbIX Ha cyeTax OpraHv3aLyun-3acTpoLLMKa
CPefCTB LOMbLUMKOB U (M) MHBECTOPOB;

* B BWUAE CPeACTB, MOMYYEHHbIX 0OLLECTBOM B3aUMHOMO CTPaxoBaHus
OT OpraHm3aLmii — 4aeHoB 06LLEeCTBa B3aVIMHOTO CTPaxoBaHWs;

e BBWAE CPEACTB, MONYyUYeHHbIX U3 Poccuiickoro dhoHaa hyHaaMeHTab-
HbIX 1CCNefoBaHWM, POCCUICKOrO (hoHAa TEXHONOTMYECKOTO pa3Bu-
TS, POCCUIACKOrO FyMaHWTapHOro HayyHoro oHaa, ®oHaa cogeii-
CTBUSA PasBUTUIO MasbIX (OPM MPeanpuUsaTUiA B HaYyYHO-TEXHUYECKOM
cthepe, PeaepanbHOro GoHALA NPOU3BOLCTBEHHBIX MHHOBALWMIA.

Ocob60e BHMMaHMe crefyeT 00patuTb Ha TO, YTO B COOTBETCTBUM C A€ii-
CTBYIOLLMM HA/IOrOBbIM 3aKOHOAATENIbCTBOM Ha/IOroniaTe/bLLyKu, nonyyms-
LLUVe cpefCcTBa LieNieBoro (viHaHCMpoBaHWs, 0653aHbl BECTU Pasfe/ibHbIl yueT
[10X0[,0B (PacxofoB), MoMy4YeHHbIX (MPOU3BEAEHHBIX) B paMKax LeeBoro qu-
HaHcpoBaHuA. TONMbKO B 3TOM C/lyyae CPeACcTBa LLeieBOro (PUHaHCUPOBaHUS
VCK/TIOYAIOTCA M3 KaTeropmmn JOXOL0B, NMOANEXALLMX HAIOrO06NOKEHNIO B Ya-
CTU Hasiora Ha nNpubbinb. Mpu OTCYTCTBUM Pa3fenbHOro yYeTa Y Haloronna-
Te/bLLUMKA, NOMYYMBLLErO CPEACTBA LieNIeBOro (MHaHCMPOBaHWS, YKasaHHbIe
CpeACTBa paccMaTpyBatoTCA Kak Nnog/exallyie Haloroob/1oeHIo ¢ AaTbl UX
nonyyeHus. K cpefctsam GHOMKETOB BCEX YPOBHEN, roCyfapCTBEHHbLIX BHeE-
GIOMKETHBIX (JOHAOB, BbILENSEMbIM OHOMXKETHLIM YUPEXAEHUAM M0 CMeTe
[OXOZI0B 11 PacX0fi0B OHOAXKETHOIO YUPEXAEHWS, HO HE UCMOIb30BaHHbIM N0
LIeIeBOMY Ha3Ha4eHUIo B TeYeHWe HaoroBoro neproga Moo 1Cnosb30BaH-
HbIM He MO LefIeBOMY Ha3HAYeHWIO, NMPUMEHSAIOTCA HOPMbl GHOIKETHOrO 3a-
KoHopaTesbcTea Poccuiickor defiepauyn.

YTo KacaeTca Apyrux cpeacTs, NOCTYNatoLWMX B HEKOMMEPYECKIE OpraHi-
3auum, To HKO B cootBeTcTBMM C N. 2 cTaTbu 251 Hanorosoro kogekca PP
(4acTb 2) [ONONHMTENBHO NPELOCTABSETCS NPaBO He YUUTbIBATb NPU OMNpese-
NIEHVN HAJIOrOBOM 6a3bl MO HAMOTy Ha MPUOLIL LiesIeBble MOCTYMIEHUs Ha CO-
[iep>KaHue HeKOMMEPYECKMX OpraHn3aLWii 1 BeleH e UMW YCTaBHOW [ieATeNbHO-
CTW, MOCTYNBLUME 6e3BO3ME3AHO OT APYT1X OpraHu3aumin n (Mamn) hrusmnyeckmux
NI, ¥ NCMONb30BaHHbIE YKa3aHHbIMU MOyYaTeNs M1 Mo Ha3HaYeHNHo.

Mpn 3TOM HEKOMMEPYECKME OpraHu3aLmmn — Noayyarenn ykasaHHbIX Lie-
NeBbIX NOCTYMNIEHW 0053aHbl TaKKe BECTU OTAE/bHbINA y4eT 40X0A40B (pac-
XOf0B), NOMTyYeHHbIX (MPOM3BELEHHbIX) B paMKax LieNeBbIX NOCTYMIEHWIA.

lMepeyeHb LiesieBbIX NOCTYMNNEHWIA Ha CoflepXKaHyie HeKOMMePYEeCKyX opra-
HU3auWin 1 BefleHNe UMW YCTaBHOM AeATEeNIbHOCTU NPUBELEH B M. 2 CTaTbk 251
Hanorosoro kogekca P® (4acTb 2) 1 SBAseTCA 3aKpbIThiM. K HUM OTHOCATCS:

1) ocCyLleCTBMEHHbIE B COOTBETCTBMM C 3aKOHOAATENbCTBOM Poccuiickoi
denepaumy 0 HEKOMMEPUECKUX OpraHM3auuax BCTYNUTe bHble B3HO-
Cbl, YNEHCKMe B3HOCbI, LieNeBble B3HOCHI M OTUWCNEHWS B NyBANYHO-
npaBoBble MPOEeCcCUOHabHbIE  00bEeAMHEHNS, MNOCTPOEHHble Ha
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NpUHLMNe 0653aTeNIbHON0 YIEHCTBA, NaeBble BKagbl, 8 TakKe NoxepT-
BOBaHMA, Npu3HaBaeMble TaKOBbIMU B COOTBETCTBUM C IpaXK4aHCKUM
Kogekcom Poccuiickoii degepauuu;

2) VIMYLLECTBO, NepexofsLlee HEKOMMEPYECKUM OpraHu3aLusam no 3ase-
LLAHMIO B MOPSAAKe HacNefoBaHus;

3) cymmbl (huHaHCMpoBaHMA K3 (hefepanbHOr0 GHOMKeTa, OHOLKETOB
cy6bekToB Poccuiickoin deaepaumn, MeCTHbIX OHOMKETOB, OHOIKETOB
rOCyapCTBEHHbIX BHEOIOMKETHLIX (DOH0B, BbleNSAEMbIE Ha OCYLLLECT-
BNEHVEe YCTaBHOMN AeATeNbHOCTM HEKOMMEPUYECKMX OpraHN3aLImnii;

4) CcpefcTBa U MHOE MMYLLEECTBO, KOTOPbIE MOJTyYeHbl Ha OCYLLECTB/IEHME
6naroTBOPUTE/NLHON [eATeNbHOCTY;

5) COBOKyMHbI BKNaj yupeawTeneli HerocyAapCTBEHHbIX MEHCUOHHbIX
(hoHA0B;

6) MEHCMOHHbIE B3HOCHI B HErOCYapCTBEHHbIE NMEHCUOHHBIE (IOHAbI, C/N
OHW B MO/IHOM 06bEME HaNPaBNATCA Ha POPMUPOBAHME NMEHCUOHHBIX
pe3epBOB HErocyAapCTBEHHOIO NEHCUOHHOTO (DOHAR;

7) MCNONb30BaHHbIE MO LENeBOMY HA3HAYEHWIO MOCTYM/EHUS OT C06-
CTBEHHWKOB CO3aHHbIM VMU YUPEXIEHNAM;

8) OTunCNeHNs afBOKATOB Ha COfepXaHue KoMnernu afBoKatoB (ee
yUpexXaeHui);

9) cpeacTBa, MOCTYNMBLUME NPOGCOIO3HLIM OpraHv3auMsaM B COOTBET-

CTBUW C KOMINEKTUBHBLIMW [OroBopamu (CornalleHvsamm) Ha nposege-

HWe MPOGCOI3HLIMUN OPraHN3aLMaMU COLMANbHO-KYbTYPHBIX U ApY-

rMX MEPONPUATUIA, NPesyCMOTPEHHbIX MX YCTaBHOW LeATeNbHOCTbIO;

MCMOMb30BaHHbIe M0 HA3HAYEHWIO CPeACTBa, MOJyYeHHble CTPYKTYp-

HbiMK opraHmsaumsmn POCTO oT MuHuUCTepcTBa 060pOHbI Poccuii-

ckoin degepaumu n (MAKn) ApYroro opraHa NCMoNHUTENbHOM BAAcTY Mo

reHepasnibHOMY [0roBOpY, a TaKXe LieNeBble OTYUC/IEHNA OT OpraHu3a-
umia, Bxogawmx B cTpyktypy POCTO, ncnonb3yemMble B COOTBETCTBUM

C yupeauTeNbHbIMWA [LOKYMEHTAMU Ha MOArOTOBKY B COOTBETCTBUM C

3aKoHOAAaTeNbCTBOM Poccuiickoii depepaupn rpaxkaaH Mo BOEHHO-

YYETHbIM CreLuanbHOCTAM, BOEHHO-MATPUOTUYECKOE BOCMUTaHWE MO-

NOLEXMN, pa3BUTHE aBUALMOHHBIX, TEXHUYECKMX Y BOEHHO-MPUK/IALHbIX

BWOB CNopTa;

11) vmyLLecTBO (BK/KOYAS AEHEXHble CPeacTBa) U (UKn) UMYLLECTBEHHbIE
npasa, KOTOPble MOYYeHbl PEIMIMO3HBIMU OpraHM3auuamMm Ha ocy-
LLieCTB/IEHME YCTABHOW [eATeNIbHOCTY.

Wtak, pans BHeceHus MHGopmauun B AMNPIO HKO o noctynneHun
CPefCTB B OpraHmM3aLlmio HYy)XXHO 06paTuUTLCS K [naHy cHeToB GyxXranTepckoro
yyeTa (PrHaHCOBO-XO3ANCTBEHHOW [AeATeNIbHOCTY OpraHm3aunii 1 MHCTPYK-
L1 MO ero NpUMeHeHN0, yTBepXKAeHHbIM MprkazoM MuHpuHa P® Ne 94H ot
31.10.2000 r., NnpeAnuCbIBAIOLLMM YHET MOCTYMNIEHNA 1 paCX0L0BaHWA CPEACTB
LIeNeBoro rHaHCMpoBaHNs Ha cyeTe 86 «LieneBoe prHaHCUPOBaHMEY.

10

~
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K coxaneHuto, NpuUxoauTCs KOHCTATMPOBATh TOT (DakT, YTO LEACTBYHO-
Was B 061acTn GyxXranTepckoro y4yera 3akoHOAaTe/lbHO-HOpPMaTVBHas 6asa
He BK/ItOYaeT B Cebst Kakoro-1mbo OTAeNbHOro MPaBoOBOr0 akTa, COAepKaLLero
4eTKOe OnpefaeneHune LieneBoro (PUHaHCPOBaHUA U feTalbHON MeTOL0MOr K
ero GyxrafiTepcKoro yyeta B HEKOMMEPYECKMX OpraHn3aLusx.

30€eCb HeMMLUHE YMOMSHYTb, YTO Lefblii psf 06beKTOB GyXrantepckoro
yuyeTa HEKOMMEPUECKMX OpraHun3aLuii 0CTaBNeH AeNCTBYHOLLEA HOPMAaTUBHO-
npaBoBO 6a30i1 6e3 BHUMaHUS.

Tak, Hanpumep, B cooTBeTCTBUM € M. 1 cTaTbk 1 MBY 14/20 «Y4eT Hema-
TepuabHbIX aKTBOB» U3/IOXKEHHblE B 3TOM AOKYMeHTe npaswa byxrantep-
CKOF0 y4eTa HeMaTeprasibHbIX aKTUBOB MPUMEHSOTCS NLLb B KOMMEPYECKMX
opraHusaumsx. MoxeT ObITb, YBaXKAeMbIii 3aKOHOAATE b UCKITHOU BO3MOX-
HOCTb Ha/IMYMA B HEKOMMEPYECKOI OpraHm13aLMmn Takoro oobekTa dyxrantep-
CKOTO0 y4eTa, Kak HemaTtepuasibHble aKTuBbI, YTO abCONOTHO HE COOTBETCTBY-
eT AeiCTBUTENbHOCTU? JTI60 HEKOMMEpYECKME OpraHM3auum HyXaarTca B
KakoM-TO 0CO60M MOpsiZKe yyeTa HeMaTepuabHbIX aKTUBOB?

OTBeT Ha 3TOT BOMPOC, KaK 1 Ha MHOTMe ApYyrue BONpOoCkl OyXranTepos
HEKOMMEPYECKMX OpraHm3aLmii, MoKa OTCYTCTBYET, UTO HE CHMAET C HUX OT-
BETCTBEHHOCTM 3a NpaBW/IbHOE BeAeHMe ByXranTepckoro yyera.

TakuM 06pa3oM, B HACTOsLLLEe BPeMSi HEKOMMEPYECKIME OpraHu3aumuy Mo-
ryT BECTV ByXranTepcKuil y4eT LieneBoro irHaHCMPOBaHUS, ONMPasiCh SLLb Ha
VIHCTpYKUMIO MO NpyMeHeHuto cyeTa 86 «LleneBoe (huHaHCcpoBaHue» K MiaHy
CYETOB OYXraJITEPCKOro yyeTa (MHaHCOBO-XO3AACTBEHHOW [eATe/IbHOCTU Op-
raHusauuii, yreepxaeHHomy Mprikazom MuHprHa P Ne 94H ot 31.10.2000 r.
B xapakTepucTuke cueta 86 «Llenesoe thnHaHCMpOBaHWe», MPUBEAEHHON B UH-
CTPYKLMW, CPeACTBa LieNeBoro (PUHaHCUPOBaHWS ONpPeSenstoTcs Kak:

°  CpeAcCTBa, NpefHa3HaYeHHbIe 41 OCYLLECTB/IEHWS MEPONPUATUIA Lie-

NeBOTO Ha3HaYeHus:;

*  CpeAcTBa, NOCTYMUBLUME OT APYrWX OpraHun3auuin u nuu,;

*  [pyruvie CpeLcTBa.

C y4eTOM OpMeHTaLLMM POCCUIACKOT0 ByXranTepckoro yyeTa Ha MeXayHa-
POAHBIA YUYETHBIA NPUHLMN — <MPUHLMUM HAYNCNEHWS» — €UHCTBEHHO MpU-
eM/IEMOI B YCMOBMAX [elCTBYHOLE 3aKOHOAATe/IlbHO-HOPMAaTUBHON 6asbl
ABNSETCA NpoLeaypa y4yeTa LeneBoro rHaHCpoBaHKs No KpeauTy cyeta 86
«Llenesoe (hmHaHCHPOBaHME» B MOMEHT HaCTYMNEHUs AaTbl, KOrja (hvHaHCK-
pyloLLas cTopoHa 06s3aHa cpefcTsa nepesatb, a He no hakTy nepesaqu.

XoTtenock 6bl 0060 aKLEeHTMPOBaTL BHUMaHWE Ha Lienecoobpas3HoCTy Be-
[eHNs HEKOMMEPYECKVMYM OpraHu3aLmsaMmn ryboKoro 1 pa3BeTB/IEHHOIO aHa-
NUTUYECKOTO YueTa K cueTy 86 «LieneBoe mHaHCHpoBaHME», YTO NpeaocTa-
BUT BO3MOXXHOCTb 3TVIM OpraHu3auusM Ha OCHOBE AeTa/lbHON ByXranTepcKoi
MH(opMaLyn  OCYLLECTBUTL LOCTOBEPHOCTL M NMPAKTUYHOCTL B COCTAB/EHNM
AMNero HKO.
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Pacxonbl opranuzauuu

PacxofiHas 4acTb OHOKETa HEKOMMEPYECKMX OpraHv3auuili COCTOUT U3
PecypcoB, UCMO/b3yeMbIX A5 MPOBEAEHNS MPOrpamMMbl.

Pacxofibl N0 BbINOMHEHUIO OCHOBHOM YCTaBHOW AeATeNIbHOCTU BKIIHOYa-
I0T B Ce651 aAMVHNCTPATUBHO-X035ACTBEHHbIE PACXO/bI, Lie/feBble pacxXofbl Ha
BbIMOMHEHWE NPOrpaMm ¥ MeponpuATUlA (BKNKOYAIOT 3aTpaTbl Ha BbINO/HEHNE
KOHKPETHBbIX NMPOrpaMm, Ha KOTopble BbleNeHbl LiefeBble CPeSCTBa), PacxXofbl
MO BbINOMHEHMIO NPOrpamMM, Ha KOTOpbIe MOYYeHbl CpeacTsa OHOAXETHOIO
(hPMHaHCMPOBaHNS.

Pacxofibl Ha CTapT HOBbIX NPOrpamMm — PasoBble BIOKEHNS, KOTOpbIE He-
06Xx04¥Mbl, YTO6bI HAYaTb HOBbIV MPOEKT.

Pacxofibl Ha MOAAEPKKY TEKYLLUMX NPOEKTOB. 0oc/e TOro Kak npoekT Ha-
yar, TpebyroTCa eXXeMecsyHble 3aTparbl, CBA3aHHbIE C ero OCYLLEeCTB/IEHWEM.

HenpefsriaeHHble (CPOUHbIE) PacXofbl — PAaCcXofpl, CBA3aHHbIE C BHE3AMHO
BO3HMKLLEN CUTyaLMel, KOTOPYHO HEBO3MOXHO Obl10 MpeaBUaEeTb.

HaknagHble (a4MUHUCTPaTMBHbIE) Pacxofbl. TO MOCTOAHHbIE Pacxogbl
opraHm3sauum.

BcTpeuaeTcs geneHune pacxofoB Ha NpsMble ¥ Henpsamble. [aHHas knac-
CUdVKaLMsA pacxofoB OUeHb BaXKHA [/1 HEKOMMEPUYECKMX OpraHusauuii, ocy-
LLLeCTB/IAIOLLMX HECKO/BKO MPOrpamm.

MpsMble pacxodbl — 3TO MO3ULMK, OTHOCALLMECS K MporpammMe W Hermo-
CpefCTBEHHO BAMAIOLLYME HA NOTPe6UTENER yCnyT opraHu3aumn.

Henpsamble pacxofpbl — Te NO3ULMK, KOTOPbIE He OKa3bIBatOT MPSMOro BO3-
[LeiicTBMA Ha NOTPebMTENet yCyr HEKOMMEPYECKO OpraHm3aumm (Hanpumep,
afMUHUCTPATMBHbIE Pacxofpl). STO pacxofbl, HeO6X0A4VMble OpraHu3aLmu
019 ee pasBUTUA W NOALEPXKaHNA XKI3HEAEATENbHOCTU B NEPUOL, OTCYTCTBYUSA
(PMHaHCMPOBaHWS MPOEKTOB, PacXofbl Ha BCE, YTO HaMpsMY He CBSA3aHO C
BbINOMHEHWEM MPOeKTOB. Kaxaas opraHusauns HeceT pacxofbl, KOTOPbIE He-
MOCPELCTBEHHO He CBA3aHbl C NOTpebuTenem pesynbTatos ee paboTbl. OfHa-
KO 6€3 HMX OpraHm3auus He MOXET ObITb YNPaBASEMONR 1N PUHAHCMPYEMON.
[na neatensHOCTV opraHu3aumny Heo6xoAyMbl pacxofbl Ha agMUHUCTpaLMo
1 c6op cpefcTB. K HEMPAMBIM pacxofam OTHOCATCA 3apnarbl (UK YacTb 3ap-
M1aT), KOTopble He GblN BK/OYEHbI B NPAIMble PacxXofbl (MCMOAHUTENbHbIV
[OMPEKTOp, COTPYLHMKM, 3aHUMAtOLLMeCH pa3BUTHEM, COOPOM CPeSCTB, map-
KETVHIOM, MeHepKepbl MO (MHAHCOBLIM ¥ KaApOBbIM BOMpOCaM, BCMOMOra-
Te/NbHbIA MepcoHas, KOHCYbTaHThbl (ByXranTepbl U IOPUCTBI)), a TakXKe pac-
XOfibl Ha apeHfy MOMeLLEHNs, KOnMpoBasibHble PaboTbl, TeNe(OHHYHO CBS3b,
KOMMYHaJIbHble YCNyru 4is obecneveHuns paboTbl ohuca. Henpsamble pacxofbl
COCTaBNAT NpuMepHO 20% OT NPsAMbIX PacXoAoB opraHusaLmun. Henpsmble
pacxobl TPebyHOT VX pacrnpefeneHns Mexay nporpaMmamu.

B HacToslLLee BpeMS OCHOBHbIM AOKYMEHTOM, NPAMO 0653bIBaIOLLMM CO-
CTaBNIsATb CMETY (MW BrOmKeT), sBnseTca defepanbHblil 3aKoH 0T 11 aBrycra
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1995 r. Ne 135-®3 «O 61aroTBOpPUTENbHOW AEATENBHOCTM 1 6/1ar0TBOPUTE Tb-
HbIX OpraHu3aumsx». ATo TpeboBaHVe OTHOCUTCS K OpraHu3aumsM, OCyLLecT-
BNAIOLLMM 61aroTBOPUTESNbHYIO AeATeNbHOCTb. OfHAKO COCTaB/eH e Groaxe-
Ta OpraHm3aLmy MOXeT oKa3aTb MOMOLLb MPY PeLLeHn CNOPHbLIX BOMPOCOB C
KOHTPOMMPYHOLLMMMN OpraHamu 1 Ans TEKYLLEro 1 CTPaTernyeckoro naaHmpo-
BaHWs LeATeIbHOCTU OpraHu3auuu.

CornacHo cTaTbe 6 PefepanbHOro 3akoHa ot 21 Hosi6pst 1996 roga Ne 129-
®3 «O ByxranTepckoM yueTe» yyeTHas NONUTUKA pa3pabaTbiBaeTCs rMaBHbIM
Byxrantepom (byxrantepom) v yTBEPKAAETCA NPUKA3OM U PaCropsHKeHNEM
pykosoguTensa HKO. YTeepxgaroTcs:

e pabounii mnaH cHeTOB OYXranTePCKOro y4eTa, COAEPXKaLLMiA CUHTETK-
YecKue 1 aHanMTUYEeCKMe cUeTa, HeobXoauMble /19 BefleHWs Byxras-
TEPCKOro y4yeta B COOTBETCTBUM C TPEBOBAHMAMMN CBOEBPEMEHHOCTU
1 NOMHOTbLI yYeTa U OTYETHOCTY;

e (hopMbl MEPBUYHBIX YYETHbIX [OKYMEHTOB, MPUMEHSEMbIX AN
othopmneHns (PakToB XO3AMCTBEHHON AeATENbHOCTU, MO KOTOPbIM He
MPeAYCMOTPEHbI TUMOBbIE (JOPMbI MEPBUYHBIX YUYETHBIX JOKYMEHTOB,
a TaKkke (hopMbl JOKYMEHTOB A/ BHYTPeHHel 6yXranTepckoii oTueT-
HOCTW;

°  MOPALOK NPOBELEHNA NHBEHTapM3aLMN aKTUBOB U 0043aTe/bCTB Op-
raHusauuu;

*  MeTOfbl OLEHKM aKTVUBOB U 0653aTeNbCTB;

e MpaBufa JOKYMeHTO060poTa U TEXHONOrMs 06pabOTKM YYETHOW WH-
thopmauuu;

e MOPAOK KOHTPONS X03AACTBEHHbIX OMNepaLuii;

e [pyrvie peLleHus, HeoOXOAMMbIE A1 OpraHM3aLmmn OyxranTepckoro
yueta.

[JaHHble LOKYMEHTbI, POPMbl, METOAbLI U MpaBuia NO3BOMSIOT MONYUNUTH

NHhOPMaLMOHHBIV MaTepran gna ArNdro HKO no pacxogam opraHu3auuu.

Omaara Tpyaa aAMHUHUCTPATUBHOI'0 MEPCOHAIA, BKJIKOYAasaA HAJOTH

OdhopmAeHvie OTHOLLEHWIA MO onfate Tpyda C rpynnamy nnL pasnmya-
etcs. MopsafoK ohopMaeHns TPYAOBbLIX OTHOLUEHMIA oTpaxeH B Kogekce 3a-
KOHOB 0 Tpyge, paaaHCcKoM Kofiekce PP, defiepanbHbIX 3aKOHaX U HOpMa-
TUBHbIX aKkTax 60see HU3KOro nopsaska. HopMaTvBHble [OKYMEHTbI, KOTOpble
perynmpyroT TPYLOBble OTHOLLEHUS, PaclpOCTPaHAKTCSA Ha BCe OpraHu3aLmm
HE3aBMCUMO OT TOrO, ABNAKOTCA OHY KOMMEPYECKUMU U HEKOMMEPYECKU-
MU. VICKNIOYeHMEe COCTaBNSET PEryMpoBaHne OTHOLLEHW C [0BPOBO/IbLAMM.
O6LLMe NONOXEHMA OpraHu3auun Tpyaa L06POBO/bLEB OTPaXKEHbI B 32KOHE O
61aroTBOPUTENbHBIX OpPraHn3aumsax, rae roBoputcs 0 TOM, YTO UCTOYHUKOM
(hopmMmpoBaHMs MMyLLECTBa 61ar0TBOPUTENbHOM OpraHM3aun MOXeT ObiTb
TpyZ £o6poBosbLeB (cTarbs 15).
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Ha HekoMMmepyeckve opraHu3aumy pacnpocTpPaHATCs BCE HOPMbI TPY-
[l0BOro 3akoHogaresnbctBa Poccuiickoin depepaummn. OpraHusaums obs3aHa
BbIN/auvBaTb PaboTHMKY 3apabOTHYHO NAaTy He pexke Yem KaxAble nosmve-
caua (ctatbs 96 Kofekca 3akoHOB O Tpyfae). BennumHa goHa onnatbl Tpy-
[la onpefenseTcs COrNacHo (PMHaHCOBOMY MaHy M CMeTaM Ha BbIMO/IHEHNE
OTAeNbHbIX MporpamMm. a8 61aroTBOPUTENbHBIX OpraHu3auuii CyLecTByeT
onpefeneHHoe OrpaH1YeHme No NCnoib3oBaHUIO POHAA ONnaTbl Tpyaa: onna-
Ta Tpyha aAMUHWUCTPATUBHO-YNPaBNeHYECKOro MepcoHasna OrpaHnynBaeTCs
20% thrHaHCOBbIX CPEACTB, PACXOAYEMbIX OpraHu3aLmeld 3a MHaAHCOBBI rof,
(nyHKT 3 cTatbn 16 defepanbHOro 3akoHa 0 61aroTBOPUTENIbHBIX OpraHu3a-
umsx). JaHHOe orpaHuyeHWe He pacnpoCTpaHAeTCs Ha onsary paboTHUKOB,
HenocpesCcTBEHHO 3aHATLIX B peann3auuy 61aroTBOpUTENbHBIX MPOrpammM.

HekomMepueckyve opraHm3saLmm B 06LLeM NOPSAKE LOMKHbI MPOU3BOAUTL
OTYMCNEHUA OT 3aPabOTHOI NNATbI LUTATHBLIX U HELUTaTHbLIX PAGOTHWKOB B ro-
CY[apCTBEHHbIE BHEOKMKETHbIE (HOHAbLI COLMaIbHOr0 CTpaxoBaHus 1 0b6e-
CneyeHus.

Yder pacxo0B 0 KOMAHAMPOBKAM H
APYTHUM CJIY:KeOHBIM Moe3IKaM

JIIMWT pacxofioB Ha KOMaHAMPOBKM U UHble MOE3AKM YCTaHaB/MBAETCS
6HOYKETOM MO NPOrpaMme ¥ CMETOI pacXofi0B OpraHu3aLmm. PaboTHUK A0MKEH
ObITb OTNPaB/EH B KOMaHAMPOBKY PYKOBOAMTENEM, [/ Yero cnegyeT ogop-
MUTb NprKas. Ons perncTpauym KOMaHAMPOBOK OpraHu3auuns LOMKHA BECTH
XXYPHan KOMaHAMPOBOK. [ 060CHOBaHWS LieNeBOro 1Cnoib30BaHUS CPeaCTB
LilenecoobpasHo COCTaBsATb COAEPXKATENbHbBIA OTYET MO KaXKAO0i KOMaHAWPOB-
Ke. dPopma oTyeTa paspabaTbiBaeTCA OpraHu3aLmeil CaMoCTOATENbHO.

Omniara apeH/ibl # KOMMYHAJIbHBIX IIATEXKEH.
Kanueasipckue u opucHbie pacxoabl. CBsa3b u UHTEpHET

icnonb3oBaHme LENeBOro (YMHaHCUPOBaHWSA Ha OOLLEXO3SNCTBEHHbIE
(ynpaBneH4Yeckue) Lenu oTpaxkaetcsa no Aebety cyeta 86 «LleneBoe hmHaH-
CVPOBaHE», Ha KOTOPOM OTPaXKatoTCA PaCcXOfbl HA COLEPXKaHMe OpraHmn3aumm
(aaAMMHMCTPATMBHbIE PACXofbl).

B cmeTe HKO, cocTaBneHHOI Ha KaneHapHblii Fof, NpeayCcMOTPeH OTYeT
0 pacxogax. MpumepHas cmeTa HKO Ha (hMHaHCOBBINA rof, MOXET BbIMMSAAETh
Kak KapTouka 86 cueta (B nporpamme 1C) ¢ NoMHOM feTanm3auuneli 4OX040B
1 PacxofoB.

TaknM 06pa3omM, eLlle OAHUM UCTOUYHUKOM (hopmupoBaHns AMNPro HKO
ABNAOTCA LOKYMEHTbI YETBEPTOrO YPOBHA — CMETa, AeKnapaLun.

CMeTy [JOXOf0B M Pacxof0B MOXHO OMpeAenUTb Kak MiaH NpeacTosLmX
MOCTYN/IEHNIA MaTepUasbHbIX U [EHEXHbIX CPEACTB, a TakKe pacxofoB oOp-
raHu3ayuu.
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HUcrounuku:
CosapykoBa I. A. ByxranTtepckuii y4eT B HeKOMMEPYECKOI OpraHm3aumu.
M., 2009

BbaxaHbkoBa E.P., Makanbckaa M.J1. ®uHaHCcoBOe ynpasneHue. M., 2004

ramonbckmii M.HO. Hekommepyeckre opraHvsaumu: npakTuka Haaoroo-
6n10oXXeHns 1 ByxranTepckoro y4yeta. M., 2009

BpoBknHa H.®. O nonoxeHusx MexayHapo4HbIX CTaHAapToB Oyxra-
TEPCKOro yyeTa U OTYETHOCTU, UCMOJIb3YeMbIX 3apyOeXKHbIMU HEKOMMEP-
YecKnmu opraHusaumamvu, 2008

[VPEKTOP Mo pasBuTUI0 AccoLpaLm «CryKeHne» —
Anna BAJTALLOBA | LleHTpa pa3BuTUs 06LLECTBEHHBIX MHULIMATYB,
HwxHunin Horopog

He TpeH4OM eUHbIM...

MCNO/Ib30BaHNe HOBbIX TPEHAO0B B PA3BUTUN BHELLIHEN
cpeabl AN19 YKpenneHus o6LecTBEHHOM Noanep kKM
HEKOMMEPUYECKNX OpraHmn3aLnii

Mpexxae YeM BbIAENATb aKTyaslbHble TPEHAbI, KOTOPbIe Ham — CO06LLEeCTBY
couManbHO OPUEHTUPOBAHHBLIX HEKOMMEPYECKUX OpraHm3aumii (Befb MMEHHO
TaKoBbIMU Mbl Ce65 cUMTaeM, He Npasda n?) — crnefyeT YUUTbIBaTb NPU nna-
HMPOBaHMMN N OCYLLECTB/IEHUN CBOEI AEATENIbHOCTU, HEOOXOAMMO YTOUHUTS,
UTO XKe Takoe TPEHAbI 1 KaK Mbl MOXEM WX UCMOMb30BaTb.

0600LLaA MHOTOUYMCNEHHbIE CYLLECTBYIOLLME OMNPefeNieHNs, MOXHO CKa-
3aTb, UTO TpeHp (aHrn. trend — TeHAEHUMS) — Habnogaemoe 1 ruKcMpyemoe
Harnpae/ieHVe ABWKEHUSA B Pa3/IMYHbIX IKOHOMUYECKUX, MOMUTUYECKNX, CO-
LmasibHbIX U Ky/NbTYPHbIX NpoLeccax.

TpeHabl NPUCYTCTBYIOT B BbI6OPE 0fexabl (He KOHKPETHbIX Mogenei, a
obpasa 1 cTuns), B eae (BOCTOUHaAA, 340p0Bast, BeretapuaHckas, Ametmyeckas),
B crnocobe NpoBoAuTbL CBOGOAHOE BpeMs. To e camoe C BbI6opom npodec-
cumn (HECKOMbKO /IET Hasad MOXHO Oblno Habnogath nosieeHne kadeap PR
BO BCEX By3ax, CBA3AM C 0OLLECTBEHHOCTLIO YYMIN BE3fe U BCEX — OT HelTA-
HWKOB 10 NIeCHWNYMX). TPeHLbI CYLLECTBYHOT Ha NOTPEOUTENLCKOM PhIHKeE (Tak,
TpeHA 2010 roga Ha pbiHKE MOBUbHBLIX CPEACTB CBA3W — CHUKEHME Crpoca
Ha «HaBOPOYEHHbIE» MOLENN 1 POCT NOMYNSPHOCTY MeHee A0POroCTOALLIMX
1 6onee PYHKLMOHANbHBIX). O HAIMYMK 1 CMEHe TPEHLOB MOXHO FOBOPUTS,
aHanm3npys BbICKa3biBaHUA NOIMTUKOB, TyasleThl 3B€3/ Ha LIePEMOHIMN BpyYe-
Hust Ockapa, NonynspHOCTbL KypOPTOB U T.M.
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OfHaKo Kakasi CBA3b MeXJy LBETOM M/arbs FONMBYLCKON 3Be3fbl U
XW3HbK 0ObIYHON CpefHecTaTUCTUYecKol poccuiickoli HKO? Ha nepBblii
B354 — HUKakoi. Ho ecnm aTa cpegHecTtatuctuyeckas HKO cTaBuT nepef
c0o60i aMOULMO3HbIe 3ada4u, UCTMOMb3YeT KpeaTuBHbIE NOAXOAbl K UX peLle-
HWIO 1 06/1aAaeT N3BECTHOM CMENIOCTbH B X BOM/IOLEHUM — BCE MOXET ObIThb.
TakK BO3HMKAKOT MAEN KOHKYPCOB KPacoTbl C 3/IEMEHTOM 6/1ar0TBOPUTENbHO-
CTW, LEPEMOHNMN BPYYEHNS MPEMMUIA OBLLECTBEHHOIO MPU3HAHWSA B 06/1aCTK
MeLleHaTCcTBa U 406POBO/BHECTB], MPECC-KOKTEWIN C COLManbHOM HAYMHKOM
I MHOTOe Apyroe.

3HaHVe TPeHLOB O4EBMAHO MOBBILIAET Ka4yecTBO U 3((PeKTUBHOCTb MPo-
(hecCMOHa/IbHBIX KOMMYHWMKaLWiA. B npouecce o6MeHa nHGopmauvein Mexxay
NIOAbMU CMEHa TPEHAO0B TakK XKe CTPEMUTE/bHA, KaK PasBUTHE CPELCTB KOMMY-
HUKaLum. O6LLeHMe MO 3/1eKTPOHHOI NoYyTe NepecTano 6biTb TPEHAOM MHOIO
NeT Hasafl, TOYHO TaK Xe Kak MaHepa Cokpallarb c/ioBa B SMS-co006LLeHunsX,
1CM0/b30BaTb BMECTO C/IOB CMalifbl 1 T.4. CerogHs cneuuanucTbl FOBOPST O
HOBOM TPEeH/e — BO3BPALLEHNMN PYKOMUCHOTO NUCbMa. BUHTaXHbIE OTKPbLITKM,
KapTOYKM C BEH3eNAMW, OCHOBbI 3MUCTONSAPHOIO XXaHpa B MpOrpamMme LLKOS
3TWKeTa, BMOJIHE BEPOATHO, MOMYT NOACKAa3aTh HOBbIE UAEW /15 HawmX 6aro-
TBOPUTENbHBIX aKLWiA, NPOEKTOB ¥ NPOrpamm.

OTfeNbHOTO BHUMaHWS  3aCNY)XXKMBAIOT  BO3MOXHOCTU  BUPTYaslbHOro
o6ueHns. 15 neT Ha3ag ObITb/CTaTb aKTMBHBLIM MOMb30BaTeneM Internet (ero
TOrga TaK Nucany — ¢ yBaXKeHMeM) — 3T0 Gbln TpeHA. Terepb creyuanncTbl
rOBOPSAT, YTO Yepe3 ABa-Tpy rofa CpeacTBa MEXIMUYHOCTHOM KOMMYHUKaLK
N3MEHSATCA KapAnHanbHO, Mbl Gyfem 00LaTbCs UCKIKOUMTENIbHO N0 CcKainy
M NOCPeLCcTBOM Beb-Kamepbl. Kak 3HaTb, HO, OMNAAbIBasACh BOKPYT, HEb3s
He Npu3HaTb 3EKTUBHOCTM CKain-KOHMEPEHLMIA, NO3BONAKOLLMX MPaKTy-
UECKMN «BXMBYHO» 00LLATbCS C KOM/leramy B CamblX YAaneHHbIX TePpUTOpU-
AX 6e3 He0OXOAMMOCTHM exaTb 3a TPUAEBATbL 3eMeflb, TPaTa OeLleHble AeHbri
N AparoueHHoe Bpems. Te, KTO MUCMbITan Ha cebe BO3MOXHOCTU Beb-Knacca,
cornacsTcs, 4to Tema 06yyeHnst (& HKOLWHYO XW3Hb 6e3 Halmx Nto6UMbIX
CEMUHAPOB-TPEHWNHIOB NPEACTaBUTb HEBOSMOXHO) CErofHs MOXET MONYYUTb
HOBOE pa3BUTUNE, HALO TO/LKO BbITb FOTOBLIMU K NepeMeHaMm.

CTpemuTeNlbHOE PasBUTUE MH(OPMALIMOHHBIX TEXHOOMWIA, Y)Ke NpaKTu-
Yecku (hU3MONOrMYecKas afanTUpPOBaHHOCTb MOOAEXM K HOBbIM KOMMYHU-
KaUMOHHBbIM KaHasiam 1 CKOPOCTSIM — MOBOZA 3afymaTtbest. [biTasich npuB/eYb
MO/0bIX LOOPOBO/LLEB K YHaCTWIO B O4EPeSHOM NMPOEKTe MOCPELCTBOM KyLiel
ny6/mKaLmmn B rasete Uy 06bABIEHNS Ha CTON6E, He CTaHOBUMCS 1M Mbl MOXO-
XXMM Ha TOTO MYXKMKa, YTO, He Hainfs rpuboB, 3aLlBbLIPHY/ KOP3WHY B Cyrpo6?

BOT TONbKO HECKOMbKO LMTaT M3 MaTepuasioB PeKIaMHOro areHTCTBa
GRAPE, NocBALLEHHBIX HOBbIM TPEHaM:

«BKoHTakTe B 2010 rogy eule GyaeT CTpaTerMyeckoil NoLafKoi ans
paboTbl C MOIOAEXHON ayaUTOpWel N NPesoCcTaBUT YHUKa/IbHbIE BO3MOXHO-
CTW NS TapreTuHra. Ho Hambonee akTvBHasa ayautopus PyHeTa nepexogut
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B Facebook, rae yxxe 6onee 900 Tbic. monb3oBareneit n3 Poccun. Mo npes-
BapuTe/IbHbIM MOACHEeTaM, 3TO YMC/O0 BbipacTeT 40 2 MAH B 2010 rogy». Bee
60/1bLLIe KOMMNaHWIA 3aKa3blBaOT pa3paboTKy CTpaTerunii No NPUCYTCTBUIO B CO-
LpanbHbIX Megma — ato TpeHg 2010 roga.

«Web 2.0 HaumHaeT wurpatb BCe OOMbLIYH Po/ib B 06LLECTBEHHO-
NONNTUYECKON >XM3HM Poccun. BupeoobpaiieHne Anekces [bIMOBCKOrO,
BbIIOXKEHHOE Ha Youtube, NpuBeno K NOSBNEHUIO HOBOTO XXaHpa W LecATKOB
nocnegosarenei. CoupabHble Meana HaYMHatoT paboTarb Ha pasBUTHE rpaX-
[laHcKoro obuecTsa 1 B Poccums.

Obpalasncs K aeaguatke Begylumx tpeHgos 2010 roga, o6Hapy>KmBaem
No6onbITHLIE Belyn. OKasbiBaeTCs, BCe MONysSpHee CTaHOBMTCA TeMa caMo-
o6cnyxnBaHms. Hanbonee nepesosble NPeAnpPUHMMATENN BOBEKAKOT B CaMO-
06CNyXMBaHWe KIMEHTOB. TpeHS, NpocnexuBaeTcsa Besge: oT 6apos, rae Bbl
caMu MOXKeTe HanuTb cebe NuBa, 40 OTenei 6e3 06CTYXMBAIOLLErO NepcoHana.
Camoo6cny>x1BaHune He TO/bKO NMO3BOSET BaebLam 613Heca COKOHOMUTD,
HO W [aeT KAMEeHTaM YyBCTBO HE3aBMCUMOCTU 1 TBOPYECKOI BOBEYEHHOCTM
B npouecc. A Kak HacueT caM006CNy>K1BaHWS B CPEPE COLMabHbIX YCyr?
Hwukakne naen He BO3HUKAKOT?

Ha nuke — camogenbHsbiin gekop (D1Y Décor). YmMeTb AenaTb 4T0-TO CBOMMM
PyKaMu — NpeKpacHbI BapUaHT CIKOHOMUTb. A CTapble MAYUKM OT NMAHT-MOHTa,
BVHHbIE WX NNACTMKOBbIE OYTHIKW CrOAATCS 415 YKpalleHWii B fome. Hukor-
[a npexpae camMofe/bHbIA AeKop He Obll TakUM LOCTYMHbIM M NMOBCEMECTHO
MpY3HaHHbIM. HeyauBnTebHO, YTO MacTep-Kiacchl M0 PyKOAENKO Ans aeTel
1 B3POC/IbIX, OPraHn3yemMble HEKOTOPbIMU HEKOMMEPYECKMMI OpraHn3aLmuamu,
NO/b3YHTCS TaKoM NONYNAPHOCTLIO, BeAb NMOMUMO OYEBUAHOMO «MONajaHns B
TPEH» OHW NIETKO 1 HEMPUHY)XXAEHHO PELLAtOT CoLMasibHble 3aa4m — hopmm-
PYIOT OCHOBbI TPaAWLWIA CEMEeHOro TBOPYECTBA, CO3AaHMa YCIOBUIA 4N1s CO-
[lepXKaTenbHOro 06LEHNS [eTeld U POAUTENEiA, YKPEMIEHNSI MEXXMOKO/IEHHbIX
CBsA3eii, COXPaHEHNS Ky/IbTYPHOIO Hacneams v np. A eLle Bpy4YHyH pacnmcaH-
Hble feTbMM GaHKU 415 NOXEPTBOBAHWI NPUB/IEKAIOT BHMAHME 11 MOTUBMPY-
toT B 100 pa3 nyulue, YeM Cenble NAeKCUIIacoBble KOPOOKM.

Kak y)e roBopusioch, cenyac B Mofe BUHTaX, PYHKLMOHANIbHAA ofexa
OT KyTHOp, BeLy Masiou3BeCTHbIX GPEHA0B 1 Hegoporue ykpaiieHus. Coot-
BETCTBEHHO, BMECTO MOKYMKWN CaMbIX [OPOrMX TOBApOB CaMbIX M3BECTHbIX
6peH0B NHOAM MLWYT W NPo6YyIOT HOBbIE TOBAapbl, HE YCTyMnaroLme no Kade-
CTBY. OTO /I He NOBOL, HaliTh cebe MeCTO Ha CoLManbHOM PbIHKE, Mpeanaras
CBOW YC/TyTY B Ka4eCTBE OTBETA Ha 3anpoc NoTpeduTens?

Bripoyem, He Bcerfia COOTHeCeHWe COOCTBEHHON AeATENIbHOCTU C TPEH-
[lOM TpebyeT haHTas3nu 1 n306peTaTenbCTBa. ECTb TEHAEHLMMN C 04EBUAHLIM
cogepxxaHuem (Npasgaa, He BCerda MOHATHO, Kak ero MCnonb30BaTh, Kak roBo-
PUTCS, «BUAWT OKO, Aa 3y0 HeiMeT»). Tak, MPUMEHUTENBHO K AeSTeNbHOCTM
HEKOMMEPYECKMX OpraHmn3aumii MOLWHbBIM TPEHAOM MOXHO CcyMTaTb YCTaHOB-
Ky Ha rocyfapCTBEHHYH NMOLAEPXKKY AeSTENbHOCTUN MHCTUTYTOB IPaXKAaHCKO-
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ro o6LlecTBa, OTPaXKEHHYHO B NpuHsaToM 5 anpens 2010 roga ®efepanbHOM
3akoHe Ne 40-®3 «O BHeCEHWUN U3MEHEHWIA B OTAe/bHble 3aKOHOAATEe bHbIE
aKTbl Poccuiickoli degepaLmy No BOMPOCY NOAAEPXKKM COLMANbHO OPUEHTM-
POBaHHbIX HEKOMMEPYECKMX OpraHu3auuii». W xoTd noka He sCHO, Kak OyaeT
CK/TafblBaTbCs CUTyaLMsi C PEeCTPOM COLManbHO OpUeHTMPOBaHHbIX HKO 1
0TKyAa B Ae(ULMTHBIX GHOmpKeTax PErmoHOB MOABATCS CPEACTBA Ha WX (n-
HaHCOBYHO MOALEPXKKY, MCMONb30BaTb AaHHbIA TPEHS B No3uvuun (heaepasib-
HbIX B/laCTel K HEKOMMEPYECKOMY CEKTOPY CTOUT — XOTH Obl Ha YPOBHE AeKa-
paumn, oHa MOXeT CTaTb BECOMbIM apryMEHTOM B BbICTpaviBaHUW Auasnora c
MECTHOWi 1 pernoHanbHol BacTbio. Tam Xe, rfe eCTb XKenaHve U roTOBHOCTb
NATW gasblue, eCTb 1 BO3MOXHOCTb 1CMO/b30BaTh HOBbIE 06CTOATENLCTBA A1
MPVIHATUA CEPbE3HBIX PELLEHWI B Chepe COBEPLLIEHCTBOBAHNS PErVIOHA/IBHOTO
3aKOHOJATEe/NbCTBA — Pa3paboTKM HOBbIX 3aKOHOMPOEKTOB UM MOZEpPHMU3aL M
[eliCTBYIOLLMX 3aKOHOB U HOPMATUBHO-MPaBOBbIX aKToB. KcTatu, MogepHu-
3aUys — 3TO TOXKe TpeHA. VIHOrAa Mbl AaXe MOXEM WATU C OMepeXXKeHVEM.
Tak, B Hmkeropogckoii obnactu B Mae 2009 roga MpWHAT 3akoH «O rocy-
[APCTBEHHOW MOALAepXKKe HEKOMMEPYECKMX OpraHmu3aunii B HXeropoackoi
061acTh», KOTOPbIM YCTaHOB/IEHbI (DOPMbl OKa3aHMA FOCYAAPCTBEHHON MOA-
LEePXKKN HEKOMMEPYECKM OpraHu3aLmsam, He SBASHOLLMMCA aBTOHOMHBIMU U
OIOKETHBIMM YUPEXAEHUAMN, N (POPMbI B3AUMOLENCTBUS C HUMW OpraHoB
rocyfapcTBEHHOI BnacTu Hipkeropogckoi obnacTu. MpefycMOTpeHo co3ga-
Hue PeecTpa HEKOMMEPYECKMX OpraHu3aLuWii, peannsytolwyx Ha TeppuTopun
Hwkeropogckoii 061acT 06LLeCTBEHHO MO/E3HbIE MPOEKTLI, U NpefocTaB/e-
HMe YKa3aHHbIM OpraHu3aumsM rocyapCTBEHHbIX FPaHTOB.

Vnn ewe npumep. «HaumoHanbHbIn dopym KCO 3afaeT HOBble TPeH-
[bl B cthepe couManbHON OTBETCTBEHHOCTM», — coobwaeT SOVETNIK.RU.
ExxerofHas KoH(epeHUuMs «MoKoNeHe MHHOBALMIA: MPUOPUTETbI 1 MPOEKTHI
NOAroTOBKM OyayLImMX NnaepoB 6usHeca» 06CyX/ana BONpockl TpaHchopma-
LMW KOPNOPaTUBHOM COLManbHOM OTBETCTBEHHOCTM B HOBbIX 9KOHOMUYECKNX
ycnosusax. CTOUT NPUCMOTPETLCA K HAM MOBHUMATE/IbHEN, Befb TEHAEHLMN
passutns KCO Hanpsamyr BAMAKOT Ha cTparternto cotpygHudectsa HKO un
6u3Heca. Pa3Be He Tak?

HoBble TpeHAbl CNOCO6CTBYHOT (POPMUPOBAHMIO HOBOIO BUAEHMS, LatOT
BO3MOXXHOCTb NMO-HOBOMY YBWAETb TO, YTO Mbl lelaeéM, 0CO3HaTb 3HAYMMOCTb
CBOEro NpPUCYTCTBUSA B PETMOHE MU B COOOLLIECTBE, CTEMEHb CBOEIO Y4acTus
B PELUEHVMN KOHKPETHOI Mpo6/ieMbl UM N3MEHEHWNW KOHKPETHON YenoBeye-
CKOW CyabObl.

COOTHECEHHble C TPeHZOM, MOMy4atoT HOBOE 3ByYaHWe Hallu CTpemsie-
HUA, ChopMyMpoBaHHble B BUAE Lienieli U 3a4ad4 NPOeKToB, B pa3HOEe BpeMs
He Hallefllvie OTKMKA B Cepauax NoTeHUManbHbIX NapTHEPOB. V1 ecin oHu
COMHEBAKTCS, CTOUT /I MOAAEPXKMBATb HALUW YCUIUA MO Pa3BUTUIO Ky/bTy-
pbl 1 4OOPOBO/LYECTBA B CBOEM FOpOAe, 0611aCTK, Kpae, TO MOXKHO OMNepeThCs
Ha KOHLenumio coaeincTBmst pasBUTUIO GNaroTBOPUTENLHON AeATENbHOCTU U
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[106poBo/bYECTBa B Poccuiickoi defiepaumm, NPpUHATYHO B MPOLLIZIOM rogy, rae
YETKO CKa3aHO: «OCHOBHOW Lie/bio rocyAapCTBEHHOM NONNTUKM B 06N1aCTV CO-
[elicTBMS pa3BUTWIO 61aroTBOPUTEIbHOM M A0BPOBONLYECKON AEATENBHOCTM
ABIAETCA aKTMBM3aLMSA NOoTeHumMana 61aroTBOPUTENBHOCTU U [O6POBOSIbYE-
CTBa Kak pecypca pa3BuTUA 06LLECTBa, CNOCOOCTBYHOLLErO (POPMUPOBAHUIO
N PacnpoCTPaHEHNIO MHHOBALMIOHHOW NPaKTUKW COLManbHON AeATeNbHOCTY,
MO3BO/IAOLLENO AOMOMHUTL OHOMKETHBIE UCTOYHUKN NS PELUeHns coumasib-
HbIX NPO6/1IEM BHEGIOMKETHLIMY CPEACTBAMU U MPUB/IEYL B COLMabHYIO Ce-
Py TPYLOBbIE pecypcbl LO6POBO/bLEB». HY BOT, ¥ Mbl NPO 3T0 Xe!

HoBble TpeHAbl JatOT OCHOBaHWS [/1 HOBOIO MPOYTEHUS AECTBUTENb-
HOCTU — BO3MOXHOCTb HaliTU B MPMBbLIYHBLIX AN HAC, CTaBLWMX O06bIYHBIMM
BeLlax, NOHATUAX (Harmpumep, 4O6POBOMBYECTBO) aKTya/lbHOE COAEpXKaHue.
B KoHuenumun mbl untaem: «Heo6xoAMMo yunTbiBaTb TEKYLLME N3MEHEHWS B
3KOHOMWYECKOW CUTYaLMK, KOTOPbIE CO34al0T HOBbIE BbI30BbI [/ Pa3BUTUSA
CTpaHbl, B TOM 4KC/ie B COLMaNbHOW cthepe. B HbIHELLHMX YCMOBUAX 3HAUM-
TeNbHO BO3pacTaeT NOTPEOHOCTL B pecypcax U TEXHOMOrUAX 61aroTBOpUTESib-
HOro 1 106POBO/LYECKOr0 CEKTOpa. BOT nouemy CerofHs, Kak HUKOraa, Hyx>-
Hbl 3()()EKTVBHbIE MEXaHM3Mbl, CTUMYMPYIOLLME OOLLECTBEHHO MO/E3HbIe
WHULLMATVBbI TPaXKAaH U opraHm3aLmnii». 11 B KauecTse npumepa, 06beanHsIo-
LLero cpasy HecKo/bKo TpeHZoB, Haxoaum: «21 despans 2010 roga npoiusia
nepBasi BCEPOCCUICKas WMHTEPHET-BUAEOKOH(EPeHUMA «Jlyulive npakTuKu
06y4eHVs 1 pasBUTUSA BOMOHTEpoB. O6MeH oMbITOM (B MacluTabe Poccum)».
VHuumatopom BuaeoBCTpeun ctanu LLiKona coumanibHOro npoeKkTupoBaHus
CankT-lMNeTepbypra n Koanmums «O6yyeHne 1 pa3BUTME BOJIOHTEPOB». Pop-
MaT BMAEOKOH(hepeHL N — 3TO AOCTYMHbIA MHCTPYMEHT Ans hopMMpOBaHus
MEXPErnoHa/IbHbIX KOHTaKTOB M 0OMeHa OMbITOM B BOMPOCax OOy4eHus u
pasBUTUS BOIOHTEPOB.

CooTHeCeHVe C TPeHAaMU MOXET HOCUTb abCOMOTHO MPUKNAAHON Xa-
pakTep. B apxuee HoBOCTen ObLiecTBeHHOW Nanarbl PP 3a 2008 rog untaem:
«OCHOBaM YMpaBneHNs CouManbHO 3HaYMMbIMM MPOEKTaMy Oblfl MOCBSILLEH
ceMnHap-TpeHuHr ans HKO, npowweaunii B O6LLecTBeHHON nanate. CemuHap
MPOBOAW/ICA B pamMKax MporpaMmbl HauyoHanbHOro doHAa CoAecTBMA MOJIO-
aexun «Monogple nnaepbl», HanpaseHHOM Ha MOBbILLEHVE Ka4yecTsa 3asiBoK,
MpeACcTaBNsAeMbIX OOLLECTBEHHLIMU OpraHM3aLuaMn Ha KOHKYPCbl rocyaap-
CTBEHHOW nogaepxkn cpegn HKO, a Takke Ha ynydlleHne 3(eKTUBHOCTM
MPOEKTOB, pa3pabarbiBaeMbIX O0O6LLECTBEHHUKAaMW. PyKoBOoAWTENb CeMMHapa
[IOKTOP COLMONOrMYecKnx Hayk Bragmmup FAkvMeL, YeTBepTOe Mo CYeTy 3a-
HATVE MOCBATUN 0OYYEHUIO OOLLECTBEHHUKOB MPaBUIbHOMY W FPaMOTHOMY
YMPaBNEeHNIO COLMa/IbHO 3HAYMMbIMM MPOEKTaMU». V1 3Ty Xe TeMy, HO B pyTOM
3BYYaHUW, HAXO4MM B HOBOCTSAX PETMOHOB: «B Maiom 3ane agMUHUCTpaLum
HwxkHero Hosropoga B pamkax Hegenv HekoMmmepyeckunx opravmsauuii (HKO)
BO BTOPHUK MPOAET NepBbIii KPY bl CTON Ha TeMy «Iporpavma 61omKeTHO
NOAJEPXKKM COLMANbHBIX MPOEKTOB HA OCHOBE KOHKYPCHOrO MexaHu3mMa pac-
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npefeneHns cpeacTsy»... MNpeacTaBuTeNN agMUHUCTPALLMIA TOPOLa, BeLyLMX
06LLECTBEHHbIX OpraHu3aLmii, NpUrnaLleHHbIe 3KCNepTbl 06CYAAT psj BOMPO-
COB, KacaroLLMXCs BHeAPEHUs! MPOrpamMmMbl MOAAEPXKKM COLMaNbHbIX MPOEKTOB
3a CYeT CpeACcTB MyHMLMMANbLHOTO GrompkeTax. [eicTBUTeNbHO, (hefepasibHbie
(hopmaTbl (KOHKYPCbI, 06LLECTBEHHbIE CMTyLLIAHWUS, SKCMEPTHbIE KPYTTible CTOMbI
¢ yuactnem HKO) cny>kaT OpueHTUPOM /15 PErMOHOB.

ELLe oMH MOMEHT — B cthepe 61aroTBOPUTENILHOCTM Hapsay € POCTOM Mo-
NyNSPHOCTY MOLXOLO0B, OCHOBAaHHbIX Ha UCMONb30BaHUM I T-TexHonoruii (Ha-
npvmep, c60p YaCTHbIX NMOXEPTBOBaHWI Yepe3 web-money), CerogHs B xogy
MAen, yXofsiive KOPHAMU B Aanekoe (nyulle BCero — rly6oKo AOpPeBOMOLM-
OHHOe) mpowsoe. o3ToMy, Jaxe B OTCYTCTBUE (heAepasbHOW YCTaHOBKM,
MOXXHO OMepeThbCsl Ha MCTOPMYECKYHO TPaAMLMIO Kak Ha TpeHa. Ecnm yaaetcs
06HapY>XUTb «MpPeAKOB» MPOEKTHON naeu rae-Huobydb cpean POCCURCKNX me-
ueHatoB XVII-XIX BeKOB, LWaHCbl Ha ycrexX (Npu rpaMOTHON opraHm3aLum,
KOHEYHO) pe3Ko BO3pacTaroT. Tak Obl10 ¢ 61aroTBOpUTENbHON aKLmei «benble
LiBeTbI» B MONb3Y feTeld, 60/bHbIX Ty6epkyne3om (Accoumauns «CnyxeHme»,
HwxkHwnin Hoeropog, 1998-2007 rogel). Bo MHOrom cumtaHHas ¢ akuum «be-
nast pomatuka» (Pycckas nnra no 6opsbe ¢ YaxoTkoid, 1911-1913 rogbl), MeH-
HO CBOEI MCTOPMYHOCTBHO 1 0CSA3aEMbIM MPOLLILIM (apXMBHbIE hoTorpadnm un
martepuasbl FOPOLCKOro apxmea HvxHero Hoeropoga, ucnonb3yemble B kade-
CTBe WIKOCTPATMBHOIO Matepuana npy NpoBefeHUM aKLMmM) OHa NpuB/eKna
ThICAYN CTOPOHHUKOB — A06POBO/BLLEB 11 XEPTBOBATEE.

Brnpoyem, onupasicb Ha COGCTBEHHbLIA OMbIT UM MPaKTUKY POCCUIACKMX
HKO, puCKHy 3a8B1Tb: eC/v B M0JIE 3PEHNA HE HALLIOCh MNOAXOAALLEro TPeH-
[ia, CTOWT €ero co34aTb. B KOHLEe KOHL0B, CamM0 MOsIBIEHME TPeHAa — He peak-
LS 1M Ha Haly TBOpPYECKMe yeunus? W ecnm He Mbl BBE/IM B MOLY JINI0BbIN
LiBET, TO NOMY/NSPHOCTL TeMbl 61ar0TBOPUTENLHOCTY 1 JOOPOBOMLYECTBA BO3-
pacTaeT y>K TOYHO He 6e3 HaLLero yyacTus.

Tak 4To A0 3a MaJ/1bIM — MOBHMMATE/TbHEE MPUCMOTPETLCS K TEHAEHLMAM
COBPEMEHHOCTU 1 «METOLOM HA/TOKEHNS» COBMECTUTb UX C COBCTBEHHOW He-
KOMMEPYECKOI NPaKTUKONA. YCNexoB U, Kak rOBOPUTCS, TPEHL Bam B MOMOLLb.
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. AMPEKTOP MO PA3BUTUIO areHTCTBa
Cepren JOJITOB | couuanbHoro mapkeTtrHra SocialCraft,
aKcnepT JlabopaTopyn CoLManbHOW peKknambl

6peHagpai3nHr — NocTpoeHme CU/IbHbIX OpeHa0B
B c(pepe 6/1aroTBOpUTESIBHOCTU

ELLe coBcem HejaBHO B HEKOMMEPUECKOW Cpefie Takume C10Ba, Kak «bpeH-
OUHT» 1 «MApPKETUHI», MOHUMAa/IMCh 3a4acTy HenmpaBUIbHO, UTHOPMPOBa-
JICb VI BOCMIPUHUMAINCH C HELOBEPMEM. DTO BO MHOTOM OObACHSETCA TEM,
YTO MapKeTUHT NPeACTaBNseT cobol TePMUH, KOTOPbI Hanboee 4acTo CBSi-
3aH C NPOJaXeN, a naes Npoaaxu 61aroTBOPUTENIBHOCTU KaXKETCS B YEM-TO
abcypaHoli, XoTA 6e3 3TOro pasBUTUE HEKOMMEPYECKOro bpeHaa npakTuye-
CKW1 HEBO3MOXHO.

OfHOl U3 CyLLECTBEHHbIX MPO6/IEM, C KOTOPLIMM CTaJIKMBAKOTCS POCCUiA-
ckue HKO, ABnsieTcs 0TCyTCTBME B UX OPraHn3aLMOHHON CTPYKTYPe MCKOMOTO
oTAena Npogax Moo ero (yHKLMOHMPOBaHWE HE3aBUCUMO OT APYTUX OTae-
NnoB — no pabote co CMW, aHapalisuHra, VT, PR (ecnv TakoBble B OpraHu-
3aumy BooGLLEe MMetoTCs). Bnpoyem, B3anMogeiicTBOBaTb LOMKHbI BCe YacTu
HEKOMMEPYECKOro OpraHnsMa, 1 ux obbeguHeHne — OfiHa U3 3ajad cTparera,
Ybsi PO/Ib B OPraHu3aLm SBISIETCA KHOYEBOA.

[Jonroe Bpems Tema 6peHAMHra HEKOMMEPYECKMX OpraHmn3aumii ocTasa-
nacb terra incognita Ans cneumanncToB Mo 06LLECTBEHHbIM KOMMYHUKALMSM.
W xoTa B 3apyOexKHOl NpaKTUKe 3TO MOHATUE ABNSETCA OCHOBOMO/AratoLLIMM
L1 LONITOCPOYHOTIO YBEPEHHOTO Pa3BMTUA opraHusaumm, B HKO-coobLuecTse
BM/10Tb A0 KOHLa 1990-X rofioB npMmepamm yCreLuHoro CTpaTermiyeckoro asu-
YKEHWSI MOI/IN MOXBACTaTbCS /LLIb CaMble 3aMETHbIE 1 XOPOLLIO (PMHAHCUPYeMble
OpraHu3aLmu, a npasua 1 MHCTPYMEHTOB CO3A4aHNS HEKOMMEPYECKOTO bpeHsa,
[OCTYMHBIX BCEM XXENatoLLMM, He CyLlecTBoBasio. OfHaKO BCE M3MEHWIOCH B
2000 ropy, korga Capa Oépxam (Sarah Durham), pykoBoguTeNbHMLA areHT-
ctBa Big Duck, ogHoli 13 15 ameprKaHCKMX KOMMaHWIA, CneuuanmaunpyoLLmxcs
Ha cosgaHum 6peHgoB Ana HKO, BriepBble 03By4Ynna TePMUH OpeHApari3vHT
(brandraising) — AOCTYMHbIA OPEHAVHT ANS HEKOMMEPYECKOro cektopa. Mpu-
MEHSIEMbII Ceiiyac MHOTVMI KOMMaHMSIMK 3a PyOeXXOM, OH CTas CUHOHUMOM
YBEPEHHOr0 CTparternyeckoro passutus HKO, nmetoLLeli cO6CTBEHHYO nnart-
(hopmy BpeHa 1 YMeNo UCMNOoMb3yHoLeli KOMMYHUKaLVOHHbIE BO3MOXHOCTM
COLMabHOM cpefbl, B KOTOPOiA OHa OCYLLECTB/ISET CBOKD AEATENbHOCTb.

OTnnume 6peHapali3nHra oT 6peHAMHra 3aKn4aeTcs B TOM, YTO BO Fa-
BY YI/la MapKETVHIOBOA KOMMYHUKaLMW CTaBATCA He PbIHOYHbIE LEEHHOCTH,
a yenoseveckuii kanutan. OfHAaKO CHadYana KpPaTko pacCMOTPYM 3BOMHOLMIO
OpeHMHIa KaK TakoBOro. I XOTa TePMUH «BPEHINHI» CYLLIECTBYET YXKe OYeHb
[laBHO, HAaC C BaMUN MHTEPECYET ero HoBeWLLas UCTopus.
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Ecnmn B 1990-x rogax 0CHOBHbIM OrnpefesieHeM 3TOro KOMMJIEKCHOrO Mo-
HATUA SABNANOCH YTBEPXKAEHWE, UTO «BPeHs — 3TO 0beLLaHme», nogpasymeBas-
LLiee, YTO MPOM3BOAMTENb TOBAPOB W YCNYT MPeLyrafblBaeT HeKUe OXuaaHus
noTpebuTens, To B HaYaU1e TPETLErO ThICAYENIETUS BCe Yallle B Cpeje npodeccu-
OHaJ/IbHbIX MApPKETO/I0T0B M PEKNAMICTOB 3BYYaUl JIO3YHI «OPeHs, — 3TO TO, UTO
0 Hem roBopsAT». C pasBUTUEM MaCCOBbIX KOMMYHUKALWIA, B 0COOEHHOCTN H-
TepHeTa, KpPYrnHbIe 1N CPefHVe KOMMaHWUM Ha4yaiun npucyLIMBaTbCa K 0T3biBaM
noTpebuTenein, NOHNMasl, YTO OT peakLun Ntogein GyaeT 3aBUCETb penyTauums
W, KaK CneacTBue, AMHaMMKa Npogax KomnaHuu. Yem 6onblue ntoaeit BoBne-
Kas10Cb B MpoLecc rno6anbHoro obLueHus, TeM 6onee 6peHabl MUMUKPUPOBan
MO >KMBbIE OPraHn3Mbl, 06peTas MLO 1 BO3MOXXHOCTb BCTyNaTb ¢ MOTpebuTe-
neM B fnaior. BmecTte €O BCMNECKOM COLMasibHbIX CETEN, B KOTOPbIX Ha Cerog-
HSLUHWIA AeHb XX1BET 6osee NoayTopa MUNANAPLOB YenoBeK MO BCEMY MUPY,
MPULLIO MOHMMaHWE TOro, YTO OT Ka4YecTBa pearmpoBaHus Ha AeNCTBMA NOTEH-
LMa/ibHbIX MOKyNaTesiei 3aBUCUT HII MHOTO HY MaJlo, a >XM13Hb camoro bpeHsa.
Hepepnku cnyyaw, Korfa HeraTuBHbIi KOMMEHTapuiA M3BECTHOrO 6110rrepa o Ka-
4ecTBe YCyr KPYrnHOro NpPou3BOAUTENS NOAXBATbIBA/ICA ThICAYaMU YMTaTeNe
1, nonagas co CTpaHuL, anekTpoHHbIX CMW Ha paguo, B Tenesm3op 1 raseol,
(haKTUYECKN CTaBU KPECT Ha MHOFOMWIIMOHHOM PeKNaMHOM KaMmnaHuW no
MPOABWKEHUIO flaHHbIX yCAyr. [MonnTrKa 3amanymBaHns 60/bLue He paboTaer.
B T0 >Ke Bpems onepaTyBHble AeNCTBUA NPO(ECCHOHaIbHBIX MMAPLLIMKOB MOTYT
AvaMeTpanbHO M3MEHUTL XapakTep MH(POPMaLMOHHOW BOMHbI 1 CO34aTb HYX-
HbIi KOMMaHWK HacTpoli B 06LecTBe. IMEHHO NO3TOMY JI03YHIOM MOCMEAHUX
NeT cTana (pasa «opeHs — 310 10, O YEM ¢ HMM roBopsaT». Hukorga ewe co-
LepxKaTenbHas 4acTb UMUIPKEBON KOMMYHUMKALMW He 3Ha4mn1a Tak MHOTO.

B utore npocreiwyto mMoaenb 6peHANHra MOXHO NPeAcTaBuTb B BUAE
PaBHOCTOPOHHETO TPEYTO/bHMKA, B BEPLLUMHAX KOTOPOro pacnonaratotcs Knu-
eHT (Llenesas ayautopus), Toap, MpoussoguTenbs. Kaxaas cTopoHa urypbl —
37O AABYHanpaB/eHHast KOMMYHUKaLWS C MOMOLLbK MHCTPYMEHTOB MapKeTUH-
ra: PR, peknamsl, crm (client relations management — crieyuanv3mpoBaHHble
CUCTeMbI paboTbl C 6asamuy JaHHbIX, XpaHsLmMe NHpOpPMaLIMIO O BCeli Balleit
[eATeNbHOCTI 1 aKTopax opraHusaumn), btl (below-the-line, peknamHas Tex-
HOMOrMA, UCNO/b3YIOLWasd MeHee UHTEHCMBHbIE METOZbI, YeM TPaAULIMOHHAS
peknama) u fp., a KpUTepmeM YCneLHOCTU 3TON KOMMYHWKaLUN SABASKOTCS
[leHbI M KaK YHUBEPCa/bHbI 3MepuTeNb AOCTUXKEHNSA pe3ynbTaTta. 34eck Npo-
NCXOLUT OOMEH AEHEXHbIX CPEACTB Ha HEKME COLMaIbHbIE YL0BNETBOPUTENN,
BELLLECTBEHHbIM BbIP&XXEHMNEM KOTOPbIX ABMSETCS TOBAp WK yCyra.

UT0 >Ke Toraa NpeacTaBnsieT Cob0ii CoLManbHbIA, HEKOMMEPUECKMNA OpeHs?
Ecnn cHoBa paccMOTpeTb MOfeNb TPeyrofbHWKa, TO B HEil Npou3oiayT cre-
JytolLme n3meHeHus: MNpoayKT npeBpatutcs B PelleHre coumanbHoli 3agaun,
cthopmynuposaHHoin HKO Ha ocHoBe BbibpaHHOi Mpo6nematuku. Mpovssogu-
Tens 3ameHuT cama HKO Kak OCHOBHOV ONepaTop 1 CBA3YHOLLEe 3BEHO MEXAY
cTeikxonaepamm (akTopamm) coupasibHOro npotecca, a Mecto KnveHTa saimeT
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My TEX CaMblX aKTOPOB, KOTOPbIX HEOOXOAMMO YHECTb B MPOLECCe peanmsaLmm
PellieHust. 3a KXol M3 3TUX «BEPLLUWH» CTOST KOHKPETHbIE NH0AW, 3[eCb HET
abCTpaKTHOro NPoJyKTa Uy aBTOMAaTU3MPOBAHHOTO MPOW3BOACTBA, 3aTO Npu-
CYTCTBYET COLMabHbIA MapKETUHE (TEPMUH, MPUAYMaHHbIA duaunom Kotne-
pom). MoaTomMy Ans 6peHApai3vHra Kak TEXHOIO MK MOCTPOEHMS 1 peann3aum
CTpaTernm cuibHOr0 HEKOMMEPYECKOTO BpeHa MOXXHO BbIBECTM CNEAYHOLLYHO
(hOpMYNMPOBKY: COLMabHbIA BPeH/, MOMOraeT 00LLECTBY MO3HAKOMUTLCS C Ca-
MMM C060A. C ero MOMOLLGHO KOAM Y3HAKOT 0 NPOo6/emMax 1 peLeHnsx apyr As
[pyra, a TaKkke MoryT NpUHATbL y4acTUe B 3HAUYMMBbIX COLMabHbIX NMPOLeccax.

[na Toro 4Tobbl NMOHATH, HACKONLKO Ballla OpraHW3aums NoaxoauT Mog
ornpefeneHune coumanbHOro bpeHaa, s Havana Bbl MOXETe OTBETUTb Ha He-
CKO/1bKO BOMPOCOB.

Kro mMbI Takue? ECTb N1 y Ballleid OpraHM3auUmmn LEHHOCTU, NOHSTHas
Mumceua 1 ctpaterna? ECTb in y Bac MU0 — B VIHTEpHETE, B peasibHOM XKn3-
HW? Bce /M COTPYAHUKM Ballieli OpraHm3auymn pasaenstoT v NOHMMAatoT Bally
ybexaeHms n uenn? PaspaboTaH n eauHbliA 06pa3 6peHaa U Kak Bbl Npej-
CTaB/ieHbl B Au3aiiHe, KOMMYHVKaUmMax, meama?

IMouemy MbI 3TUM 3aHuMaemcsi? ECTb My BaCc HafexHas nnargopma,
BbI3blBatoLLad fosepue? MNMoyeMy Bam LOSIKHbI NOBEPUTL?

Yro mbl mpeasiaraem? Bce v aKToOpbl 3HAKOT BaC C TOM CTOPOHbI, C Kakoi
BUauTe cebs Bbl? Balle npenoxeHve OOLLECTBY SCHO W MOHATHO W3/0Xe-
HO, ero MOXKHO J1erKO MepeckasbiBaTb 6e3 NoTepy CMbIcia UK 3HadeHna? s
Ka>K[0 rpynnbl aKkTOPOB Balle MPeAsiOKeHNe NMEET OAMHAKOBLIA NPogub,
WA XXe Bbl BapbUpyeTe Npe3eHTaumio B 3aBUCMMOCTU OT LieNIeBON Tpynnbl?

Komy? KT0 Balu Lenesble ayamtopmum? Kak nx MHOro? Bbl HUKOTO He
ynycTunm? MoryT nu Balln COTPYAHUKM 1306pasuTb CTPYKTYPHYHO U (DYHK-
LIMOHANbHYHO KapTy CTeliKX0N4epoB Balleil opraHv3auum, 3Haete v Bbl B
MPVIHLIMIIE BCEX CBOMX CTEKX0AePOB? MoHMMaeTe v Bbl COLMabHbIe MOTU-
Bbl MOCTYMNKOB (MHCalTbI) TeX, K KOMy 00paLlaeTechb, 1 TeX, 0 KOM roBopuTe?
Uero Bbl XOTUTE OT HUX A06UTLCA?

Kaxoe MecTo B :kM3HHU 001ecTBa MbI 3aHUMaeM? B KaKyt0 13 Lienoyek
coupanbHbIX NPOLLEeccoB 06LLecTBa, pernoHa, roposa Bbl BNucaHbl? B kave-
CTBE KOro?

O koM mbI roBopum? KTO SB/ISETCA BaLUMMUK NPOTEXe — AeTU, CTapuKK,
npupoga? Hackonbko Y4eTko Bamy ChopMUpOBaH MX 06pa3 B rnasax Apyrux
aKTOpoB? HaCKOMbKO XOPOLLIO Bbl UX 3HaeTe?

Kaxk u uto mbI roBopum? Kakne KOMMYHMKaLIMOHHbIE CPELCTBa Bbl UC-
nonb3yeTe A1 LOHECEHUA MH(opMaLmMn? FABNAIOTCA N CoumabHble CETH,
coupmanbHas peknama, MHHoOPMaLMOHHbIA An3aiiH, coumanbHblii PR BalLimmm
MOBCELHEBHLIMW UHCTPYMEHTaMK1 paboTbl? KakoBo Ballle 0CHOBHOE COoObLLe-
HMe: YTO 3a BaC roBOPAT Balla peksama, Baw PR?

Ecnu roBopuTb 0 CTpaTeruy Kak TakoBO#, TO camoli NPOCTOW hopMysioi
Mbl NpefnaraemM NpuHATL MeTog from-to-by (B BONbHOM NepeBofe Ha PyCCKUiA
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«TeKyLLas CUTyaLma — Xenaemas cuTyauus — MHCTPYMEHT nepexofa»). 3afai-
Te ceGe BCEro TpW BOMPOCA: B KAKOM COCTOSIHUWM Mbl Haxo4umcs celivac, B
Kakoe COCTOsIHVE XOTWUM MePeliTh U C MOMOLLLbIO0 Yero XOTUM 3TO caenatb. Bee
OCTa/IbHOE — KauecTBa 1 COCTaB/AOLLME ITUX COCTOSHUIA, XapaKTePUCTUKMN 1
0COBEHHOCTU MHCTPYMEHTOB Mepexosa v T.4. — ABNSETCS SLLb JOMO/HEHUEM
K 3TOV hopmyne.

OTBeYas Ha 3TV BONPOChI, Bbl JO/MKHbI MOMHUTbL, YTO 06pa3 HKO B npes-
CTaB/IeHUM OrPOMHOIO KONMYECTBa /tofelt He chopmmpoBaH. Balw 6peHz fon-
YKEH CTaTb 415 HUX 06pa3L,OM HEKOMMEPYECKOI OpraHu3aLmmn. B To e Bpemst
Bbl AO/DKHbI MOHWMATb, CTb 1M Y Bac 06pa3 NtoAei, K KOTOpbIM Bbl 06paLLiae-
Tecb. UTO Bbl 3HaeTe 06 UX XMU3HU, OXMUAaHUAX, Npobnemax? 3HaeTe /1, Bbl
KaKue repoun Co3ByYHbl JaHHOI ayauTOpWK, U FOTOBbLI I CaMU CTaTb B OAWH
pAL C 3TUMU reposMmn?

[ns Toro 4to6bl OTBETUTL Ha BCE 3TW BOMPOCHI MPaBW/bHO, Balleli op-
raHusaummy HeobxoamMm cTpaTer. ATOMY Noka Maso rae y4ar, v, kak npasusio,
TaKVM YeN0BEKOM OKa3blBaeTCH «BbIXOAEL» U3 KOMMEPYECKOro CeKTopa, bblB-
LUNiA BU3HECMEH, MPEANPUHMMATEb, KOMMEPYECKMNIA AMPEKTOP UM PYKOBO-
OUTenb AenapTamMeHTa, NMPUBBIKLWWIA MbICINTb CUCTEMHO W YNPaBAATh Kpyn-
HbIMU CTPYKTYpamu, yUnUTbIBasi MHOTOUYUC/IEHHbIE PUCKW. Ha nepBbii B3rNag
KaXKeTcs, YTO 3afja4a Mo MoMCKyY TaKoro CreuuanncTa HeTpuBManbHa 1 CNox-
Ha, OfiHaKo OMbIT ycnelwHbix HKO, Takux kak «[ayHcaidg An», NnoKasbIBaeT,
4TO B Jj@aHHOM C/lyyae paboTatoT BCe Te Xe TEXHOMOrMK, YTo U NPy Noucke
N06Oro Apyroro coTpyaHuka. MpocTo pasmectuTe B IHTEPHETE BAKaAHCUIO U
HauMHaliTe NCKaTb HY)XXHOIO BaM MpOMeCcCHOHana Cpeamn CBOMX CTOPOHHMKOB
— 3a4acTyto N1loax, 0TAaBLUME BU3HECY FOfbl CBOEN YKU3HU, B KaKO-TO MOMEHT
HauMHaKOT OCTPO HYXKAATbCA B MOATBEPXKAEHMM TOTO, YTO UX 3HAHUA U ONbIT
MOXHO MCMO/Mb30BaTb HE TOMbKO A/ 0OCNY>XMBAHWUS UHTEPECOB KPYMHbIX
KOMMaHWiA, HO 1 Ha 6naro nogei.

CTparer — 3T0 BaLLl 9KCNepT M aIBOKAT: CHaYa1a HEKOMMEePYeCKoro cratyca
BalLLIeil opraHm3auum, 3aTeM BalLMX NOAOMEYHbIX 1 MOC/e BCero — Baw. Ero pa-
60Ta cBsi3aHa C MOCTOSIHHbLIM NOATBEPXKAEHMEM No3uumK Ballei HKO n cTumy-
naumnein ageKTMBHOrO B3aUMOLENCTBUA BHELUHUX U BHYTPEHHUX 3/1IEMEHTOB.
PaboTa BCeX KOMMYHUKaLMOHHbIX 0TAenoB HKO gomkHa 6bITb OCHOBaHa Ha
pesynbratax fedTeNlbHoCTU cTparera. B ero 0653aHHOCTW [OMKHbI BXOAMUTD:

*  aHa/iM3 MOTPeBHOCTEN, pecypcoB, KOHKypeHToB, SWOT, npueneka-

TEe/IbHOCTY PbIHKa;

*  MO3MLMOHNPOBAHME;

e BbI6Op BMAA CTpaTeruu;

e pa3paboTKa peanuaumu CcTpaTerum OpeHAd, KOMMYHUKALMOHHOW

cTpareruu;

*  yyacTue B peasiu3aLmm CTpaTermm u MHOroe apyroe.

OT TOro, HaCKo/IbKO NPOLYMaHa BaLlla CTpaTerus 1 Kak naoTHO OHa BCTPoe-
Ha B XXM3Hb BaLLEn OpraHmnsaLlym, BUCUT /I OHA MEPTBbLIM FPY30M W Hanpas-
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NSIeT BEKTOP Ballero pas3BuTUS, 3aBUCUT 1 Pe3y/bTaT Balleli AesiTeNbHOCTM.
Kpome cTpaTerun HeoBxofuma Ufesl, OTpaKatoLlasi CyThb Ballleil fesTenbHO-
CTW, a TaKXkKe BbICOKMIA YPOBEHb KauecTBa VX peanmsauuu. MpeHebpexkeHue
XOTS Bbl OZHOV M3 3TVX COCTABNSAOLLMX MOXKET NMPUBECTM K HEMPEACKasyeMo-
My pesynbTaTy. PacCMOTPUM HECKO/MbKO NMPOCThIX NPUMEPOB.

cTparterus naes peanusaumns pesynbTar

CunbHas Cnabas Cnabas MoTeps goBepus

Cnabas CwunbHas CunbHas KpaTKocpouHblii adhdhekT

Cnabas Cnab6as CunbHas Pesynbrar HenssecTeH

Cnabas CwunbHas Cnabas Cnabblii adpdpexT

CunbHas CunbHas CunbHas J0nrocpoyHbIii
NOMOXUTENbHbIN 3OPEKT

3anagHbim HKO ypaetca ropasfo yCneluHee peLlatb CBOM CTpartermye-
CKMe 3a/ia4u, NOCKO/bKY 3a Py6exoM BeCbMa LLMPOKO PacnpoCcTpaHeHa npak-
TUKa «MepeTekaHns» KagpoB N3 KOMMEPYECKO cpebl B pa3HO00pasHbIe (OH-
[bl 1 6naroTBOPUTESIbHbIE OpraHn3aumn. 3TO CEpPbE3HO YCUIMBAET NO3ULMN
NOCNeAHNX, MOCKOMbKY FPaMOTHbIN NePeCcMOTP MapKETUHIOBbIX UHCTPYMeH-
TOB 1 MX 1UCNONb30BaHUe Ans Hyx 4 HKO yBennumsaeT Npov3BOAUTENIbHOCTb
opraHv3auuii B pasbl B TeUeHME 04eHb KOPOTKOrO BPEMEHN.

B KayecTBe npumepa MOXXHO MPUBECTU KENC aMepPUKAHCKOIO CoLMasbHO-
ro areHtcTsa EqualShot, kKoTopoe cMorno Bcero 3a 8 MecsaLeB AvameTpaibHO
M3MEHUTb OTHOLLEHWE HACENeHNs 1 BNacTW laTUHOaMepUKaHCKol Konym6éum
K Npo6neme abopToB. bonee Noapo6bHO 06 3TOM Kelice Bbl MOXETE MpoYMTaTh
no agpecy www.brandraising.ru/cases-equalshot-columbia.html. Mpu nogro-
TOBKE [aHHOI MH(OPMALMOHHOI KaMnaHuM 6bIn NCMNO/b30BaHbl Cepbe3HbIe
MapKeTMHIOBbIE MPUEMbI N UHCTPYMEHTBI, Takne kak SWOT-aHanms, matpuua
OLieHKM pUCKOB (paboTa B JaHHOM HanpasneHunn BGbiia cBsi3aHa C Yrpo3oi 4/is
XKM3HW YYaCTHWKOB MPOEKTa), bl NMPOaHaIN3MPOBaHbl MECTHOE 1 MEXAY-
HapOo4HOe 3aKOHOAATENbLCTBO MO AaHHOI Npobneme, cTeneHb BAMAHUA CMIA 1
LIepKBY Ha MPUHATUE PELLEHUs K/HOYEBbIMW MLAMK, FOPUANYECKME OCHOBA-
HWA 4N NpoBefeHUst NOA06GHON KamMnaHuK, coLmaibHble CETU U MHOToe Apy-
roe, YTo JoKasasio CBOH 3PEKTUBHOCTL M B PELLIEHUM COLMAbHbIX 3afaq.

B nomots HKO mbl coBMecTHO ¢ areHTcTBaMu Big Duck u Identity Works
paspaboTany CUCTEMY WMHCTPYMEHTOB, O6MEryatoLmMX NpPOLEcC BXOXAEHWS
opraHusauum B nose 6peHapainsviHra. OLHUM U3 HUX ABNAETCS MaTpuLa bpeH-
[pali3nHra, No3BOMAIOLLAA Ha 3Tane co3daHus 6peHAa unv npu pebpeHanH-
re (06HOBNEHNM Ballero 6peHaa) n3bexarb MHOXECTBA MIMLLHMX AENCTBUIA 1
CKOHLIEHTPMPOBATLCA HAa HEOOXOAVMMBIX UMEHHO BalLieli OpraH13aLum MeTogax
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paboTbl. C NpUMepoM OfHOM M3 TaKUX MaTPUL, Bbl MOXETe 03HaKOMUTLCA N0
agpecy www.brandraising.ru/matrix_example.html.

ELLe HeCKOMbKO CI0B XOTeNoCh Obl CKa3aTb 0 TOM, YTO [0BEPUE, KOTOPOe
Ham BCEM TaK Heo6X04yMO, OCHOBAHO Ha OMbITe B3aMMOAECTBUSA. Yem valle
4enoBeK CTaNKMBaEeTCA C BamMM B NPUBLIYHOW AN cebs cpege, Hanpumep, y
cebs1 B NoAbe3/e, TEM CU/IbHEE OH acCoLMMpyeT Bac CO CBOMM coceioM. OUeHb
B&)XHO He ynogobuTbecs (hacasy C O4HUM OKHOM W He CTaTb 3a/I0KHUKOM CBO-
NX 3a6Ny>KAeHUIA, MELLAIOLLIMX OTKPLITOMY, NPO3PavyHOMY B3aVIMOAENCTBUIO C
LleneBbIMM rpynnamu. He 3abblBaiiTe, 4TO 3a O4eHb KOPOTKOE BPeMs Npou3o-
LU0 NaBUMHOOOPAa3HOe pacLUMpeHMe COLMabHbIX CBA3el, — 3afgymaiiTecs,
CKOMbKO KOHTaKTOB COAEPXKaoCh B 0ObIYHON TeeDOHHOM 3anMCHON KHIKKe
30 neT Hasag 1 CKO/bKO Celivac Bbl MMeeTe BO3MOXKHOCTEN 15 KOMMYHUKA-
LMY CO CBOMMM LPY3bAMU W3 LLKOSbI, UHCTUTYTA, C NPEeLbIAYLLMX MECT paboTbl
W L,enoBbIX/APYXEeCKMX BCTpeY. bonee 30 MUIIMOHOB POCCUSAH PerynspHo 06-
LLAKOTCA B COLMabHbIX CETAX, B KOTOPbIX (heHOMEH KBapTMPHOr0, palioHHOro
cocefCTBa NepeLLen B COCEACTBO rNnobasibHoe, a BeCb VIHTepHET npespaTuics
B OfiHY 60/bLLYIO 3NEKTPOHHYIO [EPEBHIO.

A pa3 B IHTepHeTE MHOIO IKOAEN, 3HAYNT, TaM XKe MHOTO 1 AeHer. o pas-
HbIM [JaHHbIM, 3a MPOLL/bIVA FOf POCCUICKMMM NOb30BaTENAMU B IHTEpHETE
6b110 noTpadeHo oT 120 go 400 MUNIMOHOB AonnapoB. W 310 npeabsBnseT
HoBble TpeboBaHMs K HKO He NpocTo Kak K OpraHn3aLuu, BbIMOMHSIOLLENA co-
LMa/ibHYH0 (PYHKLMIO, HO 1 KaK K MeauacpeacTsy. Mogo6HO hOTOHY, KOTOpbIi
ABNAETCA OLHOBPEMEHHO W YacTuLell 1 BonHoi, HKO pomkHa 0fHOBpPEMEHHO
06/1aaTb CBOMCTBaMW YETKON CTPYKTYpPbl, MH(OPMALMOHHOIO KaHana 1 Me-
AvaHocuTens. MpakTuyeckun Kaxaplii MecsL, NosBASIOTCSA BCE HOBbIE U HOBbIE
TEXHO/OT VW, MO3BO/IAKOLLME BECTNIATHO UV 38 HeOO/bLUME fIeHbIV HAPAaLLIMBATb
aKTVBHOCTb OpraHmsaumn. TakuMU TEXHONOTUSMU ABASKOTCS [LOMO/HEHHAs
peanbHOCTb, Wiki, prezi* n MHOrve gpyrve, Ha O4HO NepeyncIeHNe KOTOPbIX
YWAOET HECKOMbKO AHel. Mo3HaKOMUTLCA BIMdKe C HAMM MOXHO Ha caiiTe WWw.
socamp.ru, «HeKOH(epeHLn» CNeLyancToB COLMaIbHOO MPOEKTMPOBaHMS.

B 3ak/itoueHne 5 xoTen 6bl HAMOMHUTb, YTO B HACTOsLLEe BPeMs CyLue-
CTBYET OrPOMHOE KOMIMYeCTBO BO3MOXHOCTEN YCMELLHO peLlaTb HeKoMMepYe-
CKVe 3afadyv HEKOMMEPYECKMMU e MeTogamu. Bosbmem gns npumepa au-
3aliH — K coXasleHuto, cnaboe 38eHO 60/bLUMHCTBA poccuiicknx HKO, xota
3Ta COCTaBMAOLLAA ABNSETCH O4HUM U3 BOKHEWLUMX 3a10r0B 3((PEKTUBHON
KOMMyHMKauuun. MpakTuyecku Bce 3HatOT: 6onee 90% nHGopmaLmm Yenosek
nosyyaeT ¢ NOMOLLbIO 3peHns. Ho noiauTe fanblue 3TOro 1 3agymaiitech —
MoYemy KaueCTBEHHbI Aun3aitH ans HKO Tak BaxeH?

* Wiki — Be6-caiiT, CTPYKTYpY W COfePXMMOe KOTOPOro Mno/b3oBaTesn MOryT coobLa N3MeHATb C MOMOLLHO
WNHCTPYMEHTOB, NPefOCTaBNsfeMbIX CaMUM CaliToM; prezi — BeG-npeseHTauus, npeAcTaBnseT coboii Be6-
NPUNOXKeHWe AN HENMHERHOI NpeseHTaLWK, CONPOBOXAatoLLeiCs KOMMeHTap1eM, BUAEO W APpYT MU 3fe-
MeHTamu, 06beMHEHHBIMW OAHUM CTUMEM.
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B nepByto o4epeb NOTOMY, YTO MPOEKT, An3aliH KOTOPOro HApUCOBaH «Ha
KONEHKe», He UMEET LLIAHCOB JOCTYYaTbCs [0 r010Bbl YAHOBHWKA/BOIOHTEPA
UM Kowenbka GnarotBopuTens. Ball NoTeHUManbHbIi CTOPOHHUK BPAg An
3aMHTepecyeTcs HenpogeccroHabHbIM UM 6ECCMBICIEHHBIM, C er0 TOYKU
3peHUs], AN3aiHOM — W1, KaK ClIeICTBIME, He 3aX04ET BHUKaTb B CyTb UAEWN, KOTO-
pas NOKaKETCS eMy C/IMLLKOM CMIOXKHOM, HayMaHHOM M He OTHOCALLECS K
HeMy /IMYHO. W, KaK 3TO HM GaHaIbHO 3BYYMT, APKUIA 1 APY>KENHOOHbIA An3aitH
3HAYUTE/IbHO MOBbILLAET LIAHChI /IH060I OpraHM3aLmMmn Ha OTKPbITYHO 06par-
HYO CBA3b.

XopoLuwnit An3aiiH CTOUT XOPOLLMX AeHer. 3TO U TaK W He Tak OAHOBPEMEH-
HO. B HacTosLLee BpeMsi, KPOME M3BECTHbIX PEKNaMHbIX areHTCTB U [13aiiH-
cTyamia, Takmx kak Ogilvy, BBDO, DirectDesign, Leo Burnett, koTopble nomo-
ratot pasnnmyHbiM HKO ¢ an3aiiHOM 1 peKnaMHbIMM MaTepraiamu, Bbl MOXETe
Noy4nTh NPOeCcCMOHaTbHYIO NMOMOLLLL B TaKMX OpraHun3auusx, kak Brieftouch
WWW.WOowoproject.ru, B €000LLeCTBaX MNPOgecCUOHa/IbHLIX (puiaHCepoB
www.freelance.ru, www.fuck-offce.com, B Akagemmy KOMMYHMKaLMA WWw.
wacademy.ru, BpUTaHCKoiA BbICLLEN LLKOME Au3aiiHa www.britishdesign.ru nim
Nt06OM MECTHOM XyL0XKECTBEHHOM W/ An3aliHEPCKOM BY3e, Ha Kadeape «Teo-
pus 1 NpaKTMKa peknambl» BbiCLUEN LLIKOMbI S3KOHOMUKM WwWw.AdHSse.ru, Ha
cavitax www.socamp.ru 1 www.ekowiki.ru n B gpyrux npotheccroHabHbIX
00beAnHeHMsX. He 3abyabTe TONbKO TO, YTO 6e3 NpaBWIbHON CTpaTErn cos-
[aTb paboTaroLLmii An3aiiH 1 peknamy npakTUYeckKy HEBO3MOXHO.

B camoe 6nvkalilLee BpeMs Mbl MaHWPYEM K My6vKaLmmy MeTOANYECKIE
marepuasbl 1 0byvatoLime Kypcbl MO GPeHAPaN3vHIy 1 nNpegsiaraém nNpuchl-
NnaTb CBOM BOMPOCHI M KeWickbl Ha agpec brandraising@mail.ru ¢ Tem, 4T06bI
MOCTOSIHHO aKTyan3MpoBaTh 3Ty TEMY, HaNOJHAS €€ XKMBOV MPaKTUKOIA.

Ypaun sam!
www.brandraising.ru
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. KypaTop NepBoro caita 0 CoLMaIbHON peKnave
Bnagumup BAVIHEP | B Poccum www.1soc.ru, KpeatuHbIi AMPEKTop
LleHTpa peknamHbIx nccnefoBaHuii Grand Prix

MasiobrogpKeTHblIe U NapTulaHckmne KamlilaHuu
015 HEKOMMEpPUYEeCKMX opraHunsauynmi

[JaHHas cTaTbs NOCBALLEHA OTKPbIBAKOLLMMCA HOBbIM BO3MOXHOCTAM CETH
WVHTepHET Kak TpaHCMOPTHOM cpedbl AN1s1 OTKPLITON U NMY6ANYHONW XU3HU He-
KOMMEePYECKNX OpraHm3aLuuii, coumanbHbIX Fpymmn v SHTY31acToB.

MepBblii (hakT — 6norocgepa LOCTUINA YPOBHA TPaAMLMOHHBIX Meaua.
Tak, nybnukaums n 06Cy>XaeHne HoBocTein B 6norocepe (Livelournal,
Blogspot, Twitter 1 T.4.) 3a4acTyto onepexxaeT Nyonnkauuy aaxe opuLmnanis-
HbIX OHnaH-CMW. Bnor HKO, a nydlue, ecnu 310 rpynna 6710roB CTOPOHHM-
KOB 1 COPaTHMKOB, CBA3aHHbIX ¢ calnToM HKO, — 3T0 3theKTUBHbIN MHTepak-
TVBHbI MeAnaKaHas, HOBbIA NOMYNAPHLIA 1 NepcnekTVBHbIA aHanor CMI, B
KOTOPOM XXypHa/IMCTamMu 1 pefaktopamu fBASHOTCA caMu NOJb30BaTenu, co-
TPYAHUKK 1 6narononyyatenu ycnyr HKO.

Haunbonee sipkue NpyMepbl MOXHO YBUAETb B MPaKTUKe 3KOMOTNYECKMX
opraHusaunii — WWF, Greenpeace, Ecowiki, 9KOM wn 1.4. Hanpumep, B ak-
umun MprHnMc Poccumn NpoTrB MycopocxkuraTesbHbIX 3asogos (MC3) B Mo-
ckBe 1 CaHKT-TeTepbypre NpuHANO yyactue 6onee 50 ThbiC. YeNOBEK, OXBAT
ayfMTOPUN KaMMaHWW NPeBbILIaeT HECKONIbKO MW/IMOHOB Yesl0BeK, a r/aB-
HbIM UTOTOM CTajla OTMEHa pPeLleHNs Ha CTPOUTENIbCTBO 3TUX 3aBOA0B (XOTS
ouLmManbHO 1 He CBA3aHHas C AeATe/IbHOCTbIO 3KO/IOroB).

AKuMM TpUHIMC Ha 6a3e ceTu IHTEPHET HauMHaKTCA C rpynnbl CTOPOH-
HWKOB, KOTOPbIE FOTOBbI BLICTYMNUTL NOC/aMU, NPeACTaBUTENAMU, NEPBbIM KPY-
roM, KOTOPbIA NpUrNaLLaeT yxxe CBOV Kpyr Apy3ell BKIYATbCA B aKTUBHOCTb,
M Tak fanee, Kpyr 3a Kpyrom. Kpome aToro, B paMkax npoekTa ro 6opbbe co
cTpoutenbcTeoM MC3 B Mockse 1 CaHKT-TNeTepbypre 'puHNUC BU3YyannM3npo-
BaU1 MPo6nemy, co3aan CreuuanbHy KapTy, Ha KOTOPOV MOXHO YBUAETb XKN-
Nble paioHbl FOPOAO0B, NONaAatoLLMe B «30HY MOPaXKeHUs» AesatenbHocTn MC3.
Camo Ha3BaHue «MC3» CTaHOBUTCS YaCTbI MMEHW floMeHa aKkLumn — StopMSZ,
a OCHOBHas paboTa HarpasneHa Ha cbop nognuceli U MHHOPMUPOBAHUE XKK-
Tenein. Kapta pacnpocTpaHuiack B COTHAX 610roe. Tema StopMSZ nonana B
CMMCOK Hanbonee 06ecyraaeMbix B 6rorocgepe cTpaHbl. Ho camoe nHTepecHoe
HauMHaeTcs, Korga MpuHnuc cosgaet nuo akuum — Trashmen_2009 (pocTtoBas
KyKna — «3e/ieHblli 6a40K»), CO CBOMM 6/10r0M, XXM3HbIO 1 peasibHbIMU NPUKIIHO-
YEHUAMU B pamKax kamnaHuu. VIMeHHo 6Gnarogaps emMy 1 ero nosuTUBHOMY
yyacTuio B cyabbe XuTeneid AByX CTOMML, aKLUMSA BbIXOAUT Ha HaLMOHa/IbHbIe

* Matepuan noAroTos/eH Ha 0CHOBE MacTep-Knacca, NpoBefeHHOro B CaHKT-INeTepbypre B pamkax KOH(hepeH-
umm «loBbILLEHVE [OBEPUS K HEKOMMEPYECKVM OpraHK3aLmam: POCCUACKMIA KOHTEKCT» (anpenb 2010 roga).
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KaHaslbl, repoli CTaHOBUTCS NHOBUMLEM XXYPHA/IMCTOB M 06LEKTOM NOCTOSHHOA
(1 He3akoHHOI) noBnK AN coTpyaHMkoB MB/. B VIHTepHeTe pacnpocTpaHsi-
0TCA BMAeoMaTepuanbl 0 MPOTMBOAEACTBUM COTPYAHMKAM [puHNMC 1 «3e-
NeHomy GauKy», hoTorpacuy co34atoT OCHOBY A/ MacCOBbIX «(ecTuBasei
(hoToxkab» v T.4. Mo utoram akyum MpuHNMc cobpan 45 TbiC. NOAMUCEN B CeTy,
35 TbiC. Nonb30BaTesielt CTann KnbepakTmemcTamu, a «baqok» npogomkaet pa-
[10BaTb XXYPHAUCTOB 1 MECTHbIE aAMUHUCTPALUN.

YTo eLle BaXHO OTMETWUTL MPW MPOBEAEHWUN MOLOGHBIX akLuin? Hekom-
MepYeCcKUM OpraHu3aLmaM Heob6XOAUMO CO34aBaTb CEPBMUCHI A1 CBOMX CTO-
POHHUKOB W XXYPHANNCTOB, HanpaB/eHHbIe Ha MOBbILLIEHWNE WHTEPAKTUBHbIX
(hYHKLUIA, pacLUMpeHne ayUTOpWN 3a CHET HOBOTO KOHTEHTA B CETU W MOHST-
HbIX NPOCTbLIX BAPMAHTOB COy4YacTus. BaxXHO paccmaTpumBaTh cebsl, CBOIA CailT,
CBOM JIO3YHIM U COOOLLEHNS KaK MH(OPMaLMO, HOBOCTU cepbe3Horo CMI,
NoJo6HO LieHTpasibHbIM KaHanam TB — co BCeli Ka4eCTBEHHOCTbLI0, MPOAYMaH-
HOCTbIO N OTBETCTBEHHOCTbIO.

Kpome 3T0ro, BaXXHO c034aBaTb ()0TO- M BUAEOKOHTEHT, HarpaBneHHbI Ha
pacnpoCcTpaHeHVie aHOHCOB COBbLITWIA, 06CYXXAEHNIA, 0630pOB MO COLMANBLHOM
npobneme WM NPUMEPOB MPSAMbIX aKUWiA, a Takke CTUMYNMPOBaTb NOCETH-
Tenei caiTta, cTopoHHMKoB HKO K c03aHM0 aBTOPCKMX TEKCTOBbIX, (HOTO- 1
BV EOKOMMEHTApPUEB.

W, HaKoHeL,, HEKOMMepPYECKMe OpraHm3auymn AO/MKHbI 1 MOTYT OTCAeXN-
BaTb M aHa/M3KPOBaThb OMbIT MHTEPHET-PELLEHNIA coLManbHbIX MPO6/IeM B pe-
a/lbHOM BpeMeHW. Beab Kaxkaplii ieHb Mbl Y3HaeM O HOBbIX BUAE006paLLEHSX
coTpyaHuKoB MB/, nnmn «yTeukax» MHHOPMaLMM 0 KOPPYNLUM YAHOBHUKOB,
MK 06 aKLMAX PermoHanbHbIX MONOLEXHBIX TPy MO NPUBAEYEHUIO BHUMA-
HWS K TOW Unm nHoli npo6neme. HKO MOryT yumTbea Ha Yy)XKOM OMNbITE U Haxo-
ONTb 3EKTUBHbIE PELLEHNS, HE «HACTyMas Ha rpabnn» 1 B TO Xe BPems nC-
Mo/b3ys MPOBepPeHHbIe CNocobbl paboThbl. Hanpymep, naeaibHbIM 06pa3Lom
[N NPOgheCCUOHANBHOMO aHaiM3a MeXaHU3MOB W MPUHLMMOB B3avMOfEN-
CTBMS C MaccOBOV ayfuTopuWeli B peLleHnn coumanbHbIX Npob/iem ABAAeTCs
npvMep napannensHol peannsaumm B Poccn npoekToB «OXoTa 3a MuUranka-
MW rasetbl «BegomMocTu» 1 06LLECTBEHHON akLmMn «CUHME BELEPKN».

Bce 3TV aKTMBHOCTW MOTYT MOKa3aTbCsl C/I0KHO yMpaBnsemMbIMu 1 Tpe-
OyHoLLMMM 6OMBLLOIO YMcna COTPYAHUKOB UK A06POBONbLEB. HO y AeicTBY-
tOLLEll HEKOMMEPYECKOI OpraHm3auuy LOO6POBO/bLbI Kak MpPaBusio ecThb, a, C
[Lpyroii CTOPOHBI, BCE aKTUBHOCTM Ha PasHbIX MHTEPHET-pPeCcypcax 1 coumasb-
HbIX CETSX MOTYT U JO/MKHbI ObITh CBA3aHbI B €1HbIA PUCYHOK, TKaHb.

CepBucoB 06bEAMHEHHOTO YNpaB/eHNst akkayHTaMU O4HOBPEMEHHO He-
CKOMbKMX CcoLManbHbIX CeTeil ceilvac Bce 6onblue. MMonb3oBaTeslb MOXET
uepe3 0fHYy KHOMKY pasMecTWTb CBOH 3anuCb Cpasy B [ECATKN UHTEPHET-
MPOCTPAHCTB, U EC/IN B KXKAOM M3 HWUX HAaXOAATCS CTOPOHHUKN U YmTaTenm
6noros, rpynn, ctpaHmy, HKO — MOXXHO 06eCneumnTb 0XBaT, COMOCTaBUMbIN C
TPaLNLMOHHBIMU Mema.
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ELLe 0anH BaXKHbIN MOMEHT anst aesitenbHocTn HKO cBs3aH ¢ opraHumaa-
LiMeli caMO3aHATOCTM U KONINEKTUBHBIX LelCTBUIA. VIHTEpHeT faBHO nepecTan
ObITb MPOCTPAHCTBOM Y3KO FPpyMMbl TEXHUYECKMX creumanncToB. B Poc-
CUW [ECATKM MW/IMOHOB KOAENA Monb3ytoTcs 6norxoctuHrom Livelournal.
com, a cambIMU NMONYNAPHbLIMK COLMaNbHbIMK ceTaMm aBnstoTes Vkontakte,
Odnoklassniki, Facebook v T.4., KOTOpbIe 06LEANHSIIOT YXKE L0 MOM0BUHbI BCEX
XuTenei cTpaHbl. OUeBUAHO, YTO 3Ta ayAUTOPUA, KOTOpas YMTAET M pasmelLa-
eT KOHTEHT BO BCEX 3TUX CETAX M 6/10rax, crnocobHa 1, YTO BaXKHO, CTPEMUTCS
K MPOV3BOACTBY TBOPYECKOIO MPOAyKTa, Tak Kak B MOTPEOGHOCTAX 3TOM LK-
POKOI1 ayMTOpMK NPUCYTCTBYET Camopeanm3aums. HekoMmepyeckue opraHu-
3alymM MOTYT W CTPOSAT Ha 3TOM aKTMBHOCTb MO OpraHu3aummn KONIeKTUBHbIX
[LeiCTBWIA, CEPBMChI CAMO3aHATOCTH, CaMO- 1 B3aMMOMOMOLLM 1 YC/TOBUIA Ans
CO3faHns KONNEKTUBHbIX NMPOAYKTOB. BOT Aaseko He MOJHbIA nepeyeHb BO3-
MOXHbIX HanpaeneHuin 418 ManobtMKETHLIX aKTVBHOCTEN 1 KamMaHWiA:

e 06yuvatoLLye cepBUCbI MOMb30BaTeNein Ans MNofb3oBaTeNieil — OAnH 13
MPOCTbIX, BOCTPE60BaHHbIX M aKTVBHO Pa3BMBALOLLMXCS CEPBICOB CETU.
O6yueHMe MOXET KacaTbCsi LUMPOKOrO Kpyra Belleil — OT peKoMeHAa-
Te/lbHbIX CEPBICOB NO NpaBaM NOTpebuTeneit 4o Toro, Kak 60MKoTHPO-
BaTb TOBapbl TOFO W/IM MHOTO HEITUYHOIO GPeHAa MU NPOV3BOANTENS;

* KO/NEKTMBHbIE MPOAYKTbI — O(hOPM/IEHNE BOSMOXHOCTEN [/151 KOM/EeK-
TUBHOIO CO30aHNst MHTENEKTYa/bHbIX 1 TBOPYECKMX NPOLYKTOB (OT CO-
BMECTHbIX PELUEHMA 1 cOopa Nognuceit 4O CO34aHNS STUYECKMX KOAEK-
COB, HaNMMCaHUsl KHUT, MOArOTOBKN MacCOBbIX BbICTABOK 1 (heCTUBA/IEN);

e CcepBuUCbl AN8 PYHKLUMOHMPOBaHMS U pa3BuTKS otdnaitH-coobLLecTs,
COObITUIA — ecin paHblue Ang cywectsoBaHus HKO vacTo Tpe6osa-
NINCb OMChI UM 3afibl, TO CeNYac MOXKHO MOCTPOUTL peasibHoe (yHK-
LIMOHMPOBaHMe opraHmsauuy Ha 6ase ceTu, 06ecrneymns elle 60sbLUe
BO3MOXHOCTel B TOM UunC/e U 4N yAaneHHOro y4yacTus CTOPOHHUKOB
HKO B ero gedtesibHOCTH;

* CEepBWCbI AN MOHETU3ALMMN Pa3IMUHbIX NAaTHbIX yenyr HKO nnm c6opa
NOXXePTBOBaHUIA — yKa3aHHbIe BbILLE YCYr 1 MPOLYKTbI, CO3AaBaeMble
Mo/b30BaTeNsAMU, C OHON CTOPOHbI, ByayT BOCTPebOBaHbl U, C Apy-
O CTOPOHbI, HYXKAKTCA B MexaHu3Max Anf MOHeTu3auun. OfHuM
13 TakMx 06pasL0oB MOXET CTaTb NPOeKT Ecowiki, peanusytoLumiica Ha
6a3e OTKPbITbIX A1 PeLAKTVPOBaHKS BCEM MOMb30BATENAM UHTEPHET-
CainToB. BOT HECKOMbKO aKTUBHOCTEN M3 6OMLLLIOIO KONMYECTBa NMPOeK-
TOB, KOTOPbIMW YMPAaBASAOT TPU 3HTY3MacTa Npu NoaAepKKe 60/bLIOT0
ymncna CTOPOHHVKOB, A0OPOBO/IbLIEB U CMELMANCTOB:

- Buku-noptan Ecowiki.ru gna cbopa eauHol 6asbl aKTyaslbHbIX
3HaHWI 1 PecypcoB MO PasNMYHbIM 3KOHaNPaBEHUAM;

- MpUMep BUKM-CTPaHuLbI C ONm1caHnem noTpebHOCTeR 1 3atad, pe-
[aKTUPYEeMOI Mo Mepe M3mMeHeHus cutyaumn http://link.ecowiki.
ru/dnihelp. Takue cTpaHuMLblI MOTYT CO3A4aBaTbCs MO M0G0 3HAYM-
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MOV Npo6aemMe 1 ynpaBnsTbC CaMUMM XXUTENSMU, BOB/IEYEHHLIMU
B €6 MOHUTOPUHT U PeLLeHME;

- paccblika 3eneHoro MHJOPMaLOHHOIO areHTCTBa 1 MpOoABMXKe-
Hve 3akocoobuecTsa http://groups.google.ru/group/ecowiki. Pac-
Cbl/IKa YNpaB/seTcs caMnM Mo/b30BaTENEM;

- akuma 100%HellakeT — BO3MOXXHOCTb OTKPbITb aKLMIO B CBOEM 0-
poae ntobomy xenatouemy http://link.ecowiki.ru/100nepaket;

- Koorepawums Ans peLueHns Nnpobnembl BbiIBO3a MaKynatypbl U3 ofu-
cos http://link.ecowiki.ru/spasiderevo;

- napTHepcKuii npoekT Ecowiki.ru 1 oHaa «3konorus n mup». IMo-
Ka3 (hmibMa Home B WKonax, 9KoobpasoBaTe/ibHas aKTUBHOCTb C
1CNO/Mb30BaHNEM UHTEPHET-cepBucoB http://edu-home.ru/.

Lpyrum Takum >xke ManoBHOMKETHbIM MHULMATUBHLIM MPOEKTOM CTan
NPOoeKT Ha 6a3se nonynspHoro cepsuca Google.Map, HanpasneHHbIV Ha passu-
Tne 6e3bapbepHoli cpeapbl B ropogax u ctpaHax CHI™ «be3 6apbepo» (http://
www.barierovnet.org/). B HacTosLLee BpeMs 3TO O4UH 13 Hanbosee BOCTpe6o-
BaHHbIX 1 MOMY/SIPHbLIX PECYPCOB AN LWMPOKOrO KPyra NMOAei, OTKPbITbIV /15
pasBUTUSA 1 YUacTuMs 0600 XNTeNs cTpaHsl 1 ntoboin HKO.

Kakue eLle pelleHMs Nnoka He YNOMSAHYTbI 419 UCMOMb30BaHUsA B Masio-
OIOKETHBIX 1 NapTU3aHCKMX KamnaHuax? Crnnmcok MOXET OblTb 6eCKOHEYHO
O/IMHHBIM 11 33BUCETH UCKNOUUTENBHO OT MPOGeCCOHaIbHOTO camoonpese-
neHus HKO. BoT ciMBoOMYecKas fecsTka Hanbonee akTyasibHbIX MHCTPYMEH-
TOB, KOTOPbIE KaK B KOHCTPYKTOPE MOXHO CObpaThb B MHTEPECHbIA 1 adek-
TUBHbIA CNOCO6 PeLLeHNs TOM NN MHOW COLManbHOM NPO6EMbI.

1. MpoaBMKeHME aKTyabHOM COLManbHOM TeMbl Ha 6a3e akkayHTOB pycC-

CKOA3bIYHOIO CerMeHTa Mukpobora Twitter, N06bIX ApYrMX Nonynsp-
HbIX B/I0rXOCTUHIOB.

2. MNpoasukeHWe COLMANbHO 3HAYMMOW CTpaTerMyeckoii Tembl Yepes
Wiki-pecypcsl.

3. MpogswxeHVe TeMbl, COOLITMSA, aKLMM Yepe3 rpynnbl B COLMaNbHON
cetun (Vkontakte.ru, Facebook.com n 1.4.).

4. Cos3faHve coumanbHbIX KapT Ha 6ase MHTepHeT-pelueHuii (Google.
map, AHgekc.KapTbl).

5. Pa3paboTka, co3faHune v NpoLBUKEHME BUPYCHOIO BUAEO (penopTax-
HOe 1 NOOUTENBCKOE BUAEO, CbEMKM C MECT COObITWIA, aKkuui, mpo-
611EMHbIX TOYEK U T.4.).

6. Co3faHne YHUKa/IbHOro KOHTEHTa Ha OCHOBE 06pabOTKW [aHHbIX U
aHasm3sa OTKPbITbIX UCTOYHWKOB 1 €ro aKTUBHOE pacnpocTpaHeHne Kak
HOBOI MH(hOpMaLMK, AEMOHCTPUPYIOLLEH 3HAYMMOCTb MOCTaBEHHON
HKO npo6nemsl. HOraa co6CTBEHHbIA PenopTaXk B CBOEN fleHTe HO-
BOCTEN Ha caliTe Ha OCHOBE MaTepyasioB 3 UHTEPBbLIO MEPBLIX /UL, FO-
CyAapcTBa MO LEHTPa/IbHBIM KaHanam MOXET CAeNaTb B PermoHe 6osb-
LLe, YeM JOPOrocToALLAas akLMs B LIEHTPe ropoja.
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7. PaspaboTka 1 peanmsaums MHGOOPMALMOHHONM PeKnamMHOW KamnaHum
Ha 6a3e ambient-media — nCMonb30BaHMA OKPYXKatoLLLE Cpefbl, ropos-
CKOI1 Cpefbl, 0COGEHHOCTEN apXUTEKTYPbl, KOHCTPYKLMIA U T.4.

8. OpraHusauus MHCTaNAaLUMIA, NOCBALLEHHBIX COLManbHO npobneme, B
MeCTax MacCcOBOro npebbIBaHWS NOAEN.

9. lMpoBeaeHve akuuii NPAMOro AeNCTBISA, HaNpPaB/IEHHbIX Ha MOyYeHne
XXYPHaIMCTamy 1 MO/b30BATENIAMU YHUKA/IbHOTO KOHTEHTA 1 BO3MOMXX-
HOCTel coy4acTus B peasisHOM WM UHTEPHeT-thopMmare.

10. Pa3melleHMe MONE3HOM M KOHKPETHOI COLManbHOM peknambl Kak
OCHOBbI A1 NMY6/IMYHOM aKTUBHOCTM BOKPYT MECT pasMelleHus co-
006LLEHNS UK NapTU3aHCKOoe (TPaKTyeTCs 3aKOHOM KaK Xy/MraHCTBO)
[OMO/HEHVE CYLLECTBYIOLLEN KOMMEPYECKON peknambl HOBbIM, 6onee
MONE3HbIM Y COLMANbHO aKTyaslbHbIM CofepXkaHneM. VIMEHHO Takum
06pa3oM [e/iCTBYeT 3HAMEHUTOE [BUXEeHME «OBOLLAM HET».

HekoTopble NpuMepbl BUAEO M MPe3eHTaLMii MOXXHO NOCMOTPETbL 34€eCh:

1soc.ru, pasgen bubnmoteka/Crarbu/«lMapTusaHcKMe U MaOGHOKETHbIE pe-
KnamHble kamnaHum ans HKO».,

Kpome atoro, npeseHTauun Google, Ecowiki, Greenpeace v T.4. MOXHO

yBUAeTb 3aech: http://1soc.ru/news/view/1619

. KypaTop NepBoro caiTta 0 coLuanbHOl pekname
Bnagumnp BAVUHEP | B Poccum www.1soc.ru, KpeaTuBHbIi AMPEKTOP
LleHTpa peknamHbIx nccnefoBaHnii Grand Prix

Mpob6riembl OopMUPOBaHUA UMUO>KA
HEKOMMEpPYEeCKOro ceKTtopa

Bonpoc o hopmuposaHum nMugpka HKO fiornyHo paccmarpuBsarth € AByX
TOYeK 3PeHWA: BO-MEPBbLIX, C TOUKM 3peHna POPMUPOBAHNSA UMUXKA OTAE/b-
HOVi KOHKPETHOIM HEKOMMEPYECKOW OpraHv3aumm 1, BO-BTOPbIX, C TOYKM 3pe-
HWA (HOPMUPOBaHMA UMUPKA TaK Ha3bIBAEMOIO TPETLErO CEKTOPA.

YT0oObl PaCcCMOTPETL, HACKO/IbKO 0CO3HAHHO U Lie/IeHanpas/ieHHO (opMu-
pyeTcs UMUK OTAEeNbHO HEKOMMEPUECKOI OpraHm3aLm, 4OCTaTOYHO OTBe-
TUTb Ha CeMb BOMPOCOB:

1. Ckonbko HKO uMMEIT 4YeTKyt HarucaHHYH0 KOMMYHUKALWOHHYHO

cTparernto?

* Matepuan NoAroToB/EH Ha OCHOBE MacTep-K/acca, NpoBeseHHoro B CaHKT-MeTep6ypre B paMKax KOH(epeH-
MK «OBBbILLEHNE JOBEPUS K HEKOMMEPUYECKMM OpraHN3aLusaM: POCCUACKUIA KOHTEKCT» (anpenb 2010 roaa).
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2. Ckonbko HKO umetoT 6peHa6yK ans ohopMAeHUs CBOMX KOMMYHM-
Kauuii?

3. Ckonbko HKO peann3yroT MHHOPMALMOHHbIE KaMMaHUW (eXKerofHsble,
KBapTa/ibHbIE, EXXeMECAYHbIE)?

4. Ckonbko HKO oTunThIBatOTCA NEPeS CBOEV LieNeBoi ayanTopueli, npea-
CTaBNAsA rofoBble Y PUHAHCOBbIE OTYETHI?

5. Ckonbko HKO npou3BogsT NnpoayKuuio Ans pasveLLleHns B Meama (co-
LmanbHas peknama)?

6. Ckonbko HKO ynpaBnsoT cOBCTBEHHbIMM YCMELHbIMU Meana?

7. Ckonbko HKO uMetoT B CBOEM LUTATE BblENEHHbIN (DyHKLUMOHa ANs
(hopmmpoBaHus 1 passutus umnmpka (PR, GR, FR)?

K coxaneHuto, opraHmnsaunii, y KOTOpbIX €CTb MONOXMWTENbHbIA OTBET
Ha BCe 3TV BOMPOCHI, a TaKXKe eCTb OMbIT NPOJPECCHOHANTbHOTO OTHOLLEHNS
K peLLeHNno MOCTaB/IEHHbIX B BOMpPOCcax 3aja4, He 60nee napbl COTEH Ha BCHO
cTpaHy. K TakuM 3KcnepTHbIM BbIBOAAM MOXHO MPUIATY, U3YyUnB HECKOMbKO
COTeH Beb-caiiToB opraHv3auuii, NPoBeAs MOMCOTHU TPEHWHI-CEMMHAPOB 3a
nocrefH1e Tpu roga 1 NpUHAB yyacTune B paboTe Xopy psaga KOHKYPCOB A1
HEKOMMEPYECKMX OpraHu3auuii. To ecTb 310 okono 0,1% ot Bcex HKO. Y
0CTa/IbHbIX HEKOMMEPUYECKMX OpraHn3aLnii UMUK GopMUpYeTCst CnyYaiiHbIM
06pa3oM Ha OCHOBE «C/y4alHbIX CBA3E» C 06LLECTBEHHOCTHIO.

YTo HY)KHO AenaTb B MepByt0 ouepedb M Kakoi MvHMMyM PR-3akoHOB
MOXHO c03AaTb AN 60/ee 0Co3HaHHOrO hopmupoBaHua nMumoka HKO wu
ynpas/eHns nv?

Tpw 3aKOHa MOXKHO BbIBECTY M3 MHOTO/IETHEN MPaKTUKM pa3paboTku 1 Npo-
BeAeHus nporpamm no PR-npoasmkeHnto npoektoB HKO (aBTOp aKTVBHO pabo-
TaeT B HEKOMMEPYECKMX HenpaBuTeNIbCTBEHHBIX OpraHm3aumsx ¢ 1987 roga).

1. Eciu HKO He co3naer undgopmanuio o cede, ee co31aayT 3a Hee U
0e3 Hee.

VIMEHHO ¢ Takol cuTyaLmeli HepeKo CTaIKMBAKOTCS NPaBO3alyyTHbIE Op-
raHu3aLmmn nan 6naroTBopuTesbHbIE DOH/BI — aKTUBHO peanusys CBOK MUC-
cuto, HKO yacTo He pa3pabaTbiBatoT 1 He MPOLYMbIBAKOT «YMaKOBKY», «060-
NOYKY», MH(POPMALIMOHHOE OCBELLEHNe CBOE AeATeNbHOCTU, HafesChb, YTO
camu [iena BCe paccKaxyT 3a Hux. B pesynbtate B CMI npoekT nogaetcs
MCKMIOUMTENbHO KaK [eno0 MEeCTHOM agMUHUCTpaLMn Anbo npuyvHamy Ans
[00pbIX fen Ha3blBaKOT «aMepUKaHCKNE FPaHTbI» faXe Mpu UX OTCYTCTBUMN.

2. YnpasJjsieT cutyanueil HauboJiee akTHBHO «IBUurawmasics» HKO.

3T0 NOATBEPXKAAET UCTOPUSA NMPAKTUYECKN BCEX YCMELLHbIX HEKOMMepYe-
CKMX opraHusaumin. Hanpumep, monogoro (Natb ieT AesTensHocTh) (oHaa
«[lofapu >u13Hb», BONIOHTEPOM KOTOPOrO CTan faxe npemMbep-MuHUCTp Poc-
cvumn Bnagumup MyTrH (MMeHHO Tak NpescTaBuia ngepa CTpaHbl nepes ero
BbICTYM/IEHNEM Ha KOHLIepTe «MaNeHbKMI MPUHL» C TpaHCsLmMein Ha MepBom
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KaHane nuaep ¢oHga YynnaH Xamarosa). Mnm Accoumaumm «CnyxeHme» B
HwkHem HoBropoge, Bocco3gasLueld U3 UcTopun 61aroTBOpUTENLHOCTY Bpe-
MEH MepBOii MUPOBOIA BOMHbI aKLMto «Befble LBeTbI» 1 CAenaBLUeli ee 3a MHO-
ro feT NpoBeAeHus (hefepanbHbIM, «MOAHbIM» BPEHAOM [06POBO/MLYECTBA.
ELLe 60/bLUEe TaKMX NPUMEPOB B HEBOMbLLNX rOpPoAax, rae S3HePrn OTAeNbHO-
ro aHTy3macta unn HKO okasbiBaeTCst LOCTATOYHO, YTOObI peLlasmcb BONpo-
Cbl C AeTCKMMK nJoLlaskaMu U NOANKINHUKaMK, Nossasance Hosble CMI,
cobupanuch AieHbr Ha CPOYHbIE OrnepaLy, a PerMoH CTaHoBM/ICA Bonee 13-
BECTHbIM W [iaXKe NpuBeKatebHbIM. KOHEYHO, N5 3TOr0 HY>XXHO MHOTO 3Hep-
rV 1 BPEMEHW, HO Te, KTO MPUHUMAET peLleHne 1 6epeT Ha cebs BCHO MOMHOTY
OTBETCTBEHHOCTM, MOXET PacCcUMTbIBaTb Ha 6OMbLUNE FapaHTUM pe3ynbTara.

3. Eciim CMMU uyto-10 He Tak roopst o0 HKO, 3naunt, HKO mioxo
pa6oraer co CMU.

OTOT 3aKOH MOXET BbI3BaTh Y NPeLCTaBUTESNeli HEKOMMEPYECKMX OpraHu-
3aLmMii 60/bLLIE BCErO BOMPOCOB. Befib MHOTVIE 13 HAX CUMTAIOT, YTO XKypHa/IMCT
N TaK [O/MKEH CaM BO BCEM pa3obpaTthCs, BCE MOHATb U ObiTb 0ObEKTUBHbIM.
3akoHbl PR ana HKO roBopAT — «KypHaMCT HUYETO BaM He A0/MKeH». Ecin
Bbl CaMM1 He CO34aN CUTyauuto, YTOObl CMOKOWHO 1 afleKBaTHO pacckasaTb O
npo6neme, He MOArOTOBUAM LJOKYMEHTbI U NMPECC-penn3bl, He 06ecneunnmn ans
XYpHaIMCcTa BO3MOXKHOCTb 33/laTb BOMPOCH! U HE NPEeSOCTaBU/IN CBOW OTBETbI-
LMTaTbl, & TaKXXe Y400HOe MeCTO AN CbeMKW, PO3ETKM ANA OCBELLEHNS U Ka-
Mep, CBUAETENbCTBA YHUKAMbHOCTU W aKTya/lbHOCTU Balleid UH(opMauum v
06BEKTMBHOCTM BalLieli TOYKM 3peHMS 1 He 3ab60TWAMCb O NPeaoCTaBeHUN
3HauumMoi ansa ayautopum CMIA nHdopmMaLym, TO XYPHAINCT BbIHYXAEH Oy-
[eT caM UCKaTb NPUYMHBI BaLLeil aKTMBHOCTW, MOTUBbI BALUMX aKLMWIA Y CMbICH
BaLLMX JIO3YHIOB. XXYPHAIUCT — 3TO MeAMYM, U eCnvi Bbl HE CO3Aa/IM afieKBaT-
HOe eMy COOOLLEHINE, OH He CMOXET ero nepesarb.

VIHTepecHo, YTO OCHOBHbIE 3aKOHbI MapKETUHIa TaKXKe NMO3BOJIAIOT MOMOYb
CTpaTernyeckomMy passutuio 1 hopMmmuposaHnio ummaxa HKO. B vacTHocTy,
B CMMCKe 3aKOoHOB [Xeka TpayTa, 04HOr0 13 rypy MMpOBOro MapKeTUHra, ecTb
eLle YeTbIpe BaXKHbIX NMPUHLMNA:

1. Ecnn Bbl HE MOXeTe CTaTb NepBbIM B KAaTeropuu, co3galite HOBYHO Ka-
TEropuwio, B KOTOPOW Bbl CMOXETE ObITb MepBbIM. B npumeHeHu K fes-
TenbHOCTY HKO 370 MOXET ObITb 60nee choKycupoBaHHas paboTta no
peLleHnto npobnemMbl — HaNpUMep, Mo NMPOLABYXEHUIO OMpese/ieHHOro
peLleHus, Hanbonee CoLManbHO WK 3KOMOTMYECKW OMpaBLaHHOro ¢
nosunumn HKO.

2. Ecnv Bbl Hauenumneb Ha BTOPOE MEeCTO, Ballla CTpaTerus onpesensercs
NNLEPOM (B TOM YWC/e U3 [pYroro CeKTopa — rocyfapctea unm 6usHeca).

3. Ecnu Bbl MpM3HaeTe CBOM OTpULaTe/IbHble CTOPOHbI, MOTEHLMaNbHbIN
K/IMEHT OTBeTUT BaM f06poM (Kak npasuno, HKO He xBaTaet npo-
3payHoCTK).
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4. Ecnu He Bbl MUCaIM N1aH MapKEeTUHIOBOI KamMMaHUmM CBOMX KOHKYPEH-
TOB, Bbl HE CMOXeETe MpeAcKasaTh byaylee (aaxe cOGCTBEHHOW opra-
HM3aumn).

BosBpalLascb KO BTOpOW TOYKe 3peHMs Ha npobnemy (opMUpoBaHMs
nvmoka HKO — (hopMmpoBaHue MMUOXKa TPeTbEro CEKTopa B Lie/IOM, BaXKHO
ckasaTb OfiHY KOPOTKYHO (hpa3sy: «PopmMmmpoBaHue nmmapka HKO-cekTopa He-
BO3MOXXHO».

VIHTepecHo, YTO C 3TUM NOAXOAOM MHOTME YMTaTeNn 3TOW CTaTbyt MOTyT
He COrnacuTbCA Kak C Kpamo/ibHOW MbIC/bHO, MAYLLIE/ Bpa3pes C YCTOSBLUMMM-
CA y)Ke CTepeoTUnamMu 1 yCTaHOBKaMM MH(PACTPYKTYPHBIX PECYPCHbIX LieH-
TpoB HKO nau rpaHTogatoLmx opraHm3aumii.

OcCHOBaHUIA AN 3TOrO Te3mca HeCKONbKO. Bo-nepBbIX, Takoi opraHn3o-
BaHHOCTU (cekTop HKO) He cyulecTByeT B npuHuumne. Mo abbpeBmatypoii
HKO moryT 6bITb topugnyeckune nunua o6LecTBEHHOM0, GU3HeC- U rOCCEKTO-
pa, Npy 3TOM O6LLECTBEHHbIA CEKTOpP — 3TO Cpefa pasBUTUS MHWULMATVB BO
BCEX OTpacnsx, OT TpaHCHaLMOHa/IbHbIX BU3Hec-accoumaumii 4o KnyboB ca-
MOMOMOLLM XuTenein nogbesga. Cepa feATeNbHOCT HEKOMMEPYECKMX Op-
raHv3aumii B 10Ka/IbHOM NOHUMaHWK (0OLLECTBEHHAsA aKTUBHOCTb 1 COLMab-
Hasl paboTa) — BCEro NMLLb OAHO M3 MPOSIB/IEHNI COLMaNTIbHO-3KOHOMMYECKOIO
pasBMTMSA CTPaHbl 1 MUpa.

Kpome Toro, ntobas nonbiTKa UM aeknapauys 00yCTponCTBa «OMTOM»
VMWK TPETLENO CEKTOPA, KaK MpaBu/io, KOHYaiach NpoBasioM. 3a nocneaHne
15 feT Taknx NPOEKTOB ObII0 MHOTO, 1 OT 6OMbLUMHCTBA U3 HUX He 0CTanoCh
[iKe BOCMOMUHAHWIA. Pe3ynbTatbl U peanbHble U3MEHEHNS €CTb Y KOHKpeT-
HbIX HKO, 1, COOTBETCTBEHHO, OHW 06/1aat0T CHOPMUPOBAHHBIM UMULKEM.
IMeHHO 3TOT Heb6oMbLoi nyn HKO 1 MOXET B HacTosiLLee BpeMst ABASTHCS
OCHOBOI [/11 NOCTEMEHHOr0 PacLUMPEHNs YKUCa OpraHu3auuii, 0CO3HaHHO
(hOPMUPYIOLLIMX UMUK 1 BbICTPaMBAIOLLMX OTHOLLIEHUA C ayanMTopueit. I kor-
fa ymncno Takmx HKO gOCTUIHET KPUTWUYECKO MaccChl, CTaHET Ha OAUH Ypo-
BEHb C rOCYjapCTBOM MO PELLEHMIO 3aMETHOTO psifia CoLManbHbIX NPO6Iem nm
CaMOCTOATENbHO CTaHeT IMAEPOM B PELLEHNN aKTyaslbHbIX Npobsem, Torga u
MOXXHO PacCcMOTPeTb NPOeKTbl N0 (HOPMMPOBAHMIO COMMTACOBAHHOIO MMUXKA
Takoro coobLLecTsa Thicay npoeccmoHanbHbIX HKO.

[Jaxe ecnu dopmuposaHne nmmmpka cektopa HKO nyctb B camoii oT-
[aNIeHHO MepCrneKTBE M BO3MOXHO, TO B /1060M Ciy4vae 6onee MpocToit
N KOPOTKWIA NyTb ANns Kakaoro cneumanucta HKO — HayaTb ¢ cebsl. Hauatb
CO CBOEl opraHu3auuu, cAenarb ee UMUMK MakCUMaibHO 3EKTUBHLIM 1
yCTOYMBbIM. CTaTb MAEPOM W [aBHbIM 3KCMEPTOM MO PELLEHWIO TOl Uan
MHOW coupanbHOM Npobnembl v passuTvio. W ¢ 3TUX HOBbIX MO3WLMIA Ha-
4aTb CO3/aBaTb BCe HOBbIX M HOBbIX SIMAEPOB Ha 6/IM3KMX COLMaNbHbIX TEMaX,
peLleHnn coumanbHbIX Npobem v T.4. Torga nosBaTCcs U OLLyLIeHNe 06LLHO-
CTW, ¥ NPELCTaB/IEHNE Yy HACENEHNS O TOM, YTO TPETUI CEKTOP — 3TO HE NPOCTO
[1Ba HECBA3aHHbIX MeXay C060i1 CnoBa.
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W ele oaHo 060cHOBaHKeE, 6onee nadocHoe. J1Ho60i cneunanmucT no pas-
paboTKe MMULKa, 06pasa CKaxXeT: «[lainTe MHe TOUKy OMnopbl, U S CABUHY 3Ty
cuTyauuto (1 gaxke 3emnto!)». Takoii TOUKO/ OMOpbI 4715 TOro, YTO6bI NOTpe-
6utens nHhopmaumn o HKO noHsn, YTo 3TO Takoe, ABAAETCA NpocTas v no-
HATHas KapTWHa paboTbl KOHKpeTHOR HKO.

Uem 60/1ee 3TV MpUMeEpPbI MOHATHLI 1 y3HaBaeMbl, Tem npowe HKO nony-
4nTb AoBepure, CHoPMMPOBATL UMUK OpPraHm3aLn, 6/IM3KOM N HY>KHOI Ans
onpeseneHHoro Kpyra nogen. W Bot korga takmx HKO B 0TAeNbHOM ropose
OyfeT MHOro (4T0 03Ha4aeT M 60/bLIOe KOMMYECTBO LOBEPSAIOLLMX UM XMTe-
neit), OHW, 06BLEAMHMBLUKCH, CMOTYT pa3paboTaTh CTpaTeruto no hopmmupo-
BaHWIO CBOEro MMUKA B 3TOM FOPOAE, B 0611aCT, Kpae, OKpyre, CTpaHe.

B03mOXHO NoaTomy Hanbosee celivac 3ameTHast pefepasbHasi KaMnaHus
no CoAelicTBMIO AOOPOBONLYECTBY 1 61arOTBOPUTENLHON AeATENbHOCTA «Tak
npoctol» onupaeTcs B CBOel paboTe 1 KaKLOM COOOLLEHNN Ha KOHKPETHbIE
HKO B koHKpeTHOM ropoge, v 6narogaps B TOM 4uC/e 3TOW kaMnaHuy Bce
60/1bLLe NHOAEN HAYMHAKOT J0BEPATb HEKOMMEPYECKMM OpraHm3aLmsm.

P.S. ,ns TOro 4To6bl M3y4nTb CBOI UMUK B CBOEM PETMOHE, AOCTATOYHO
NCNO/b30BaTb BOSMOXHOCTU UHTEpHETa:

*  MpOaHaNn3MpoBaTh TO, YTO MULLYT O BaLLei OpraHM3aLmMmn Uam 4to o

HEeR He NULLYT XUTENW POAHOIO ropojga;

*  MPOBECTY 3KCNEPTHbIE MHTEPBLIO UMW AaXe 0Npoc (HO C NPUB/EYEHK-
€M CreLmanicToB N0 MapKeTUHIY, YTO6bI 3TO He CTano MycToW Tpa-
TOIN BPEMEHN 1 PECYPCOB);

* nonpoboBatb MPOTECTMPOBaTbL COBCTBEHHbIE TMMOTe3bl 06pasa Ba-
LUei opraHM3aLym — oT MOHVMaHKS BaLLEero HasHa4YeHWs 40 MaKeToB
CoUMa/IbHOM peknambl AN nevatHbiX CMW uam Hapy>XKu B Balleld
ayamMTopun, BOCMO/b30BaBLUMCL OLHON M3 MHOXEeCTBa MCCefoBa-
TeNbCKMX MHTEPHET-MaHeNei, HanpumMep, Takoi Kak Socresponse.ru,
WAV NPOCTO NOMPOCKB OTBETUTb HA BaLLIK BOMPOCKI NOCETUTENE Ba-
LLIero caita Unm pernoHasbHOro NPogmnaLHOro noprana (Hanpumep,
(hopyma MHOrofieTHbIX poauTenei unu 6aora NoNynspHoOro B pervo-
He YBa)Kaemoro B Ballleli LieNeBoi ayauTopui YenoBeka, BiaoTh 40
6nora rybepHaropa).



NMpuno>keHusA

pekomMeHaaunMmn MmexkayHapoaHo KOHepeHLunm
«MoBblwWeHne A0BEPUSA K HKO:
pOCCUMNCKNA  Me>xxkayHapoaHblii ollbIT»

MOCKBa, 19-20 dheBpasisa 2009 roga
OopraHu3aTop: areHTCTBO counanbHOM nHopmaumm

CEKIIUA «[MTPO3PAYHOCTDB U IOAOTYHETHOCTbDb HKO»

Oo0mue nmoxxoanl K npodJeme, 00CyKIeHHbIE HA CEKLMU:

1. OnpepeneHuns
OTKpPBITOCTH — 3TO OTKPbITbIE MNHUN 415 KOMMYHUKauuy 1 npego-
CTaB/IEHNS UH(opMaLUN.
IIpo3pavyHocTb — 3TO OTKPLITOCTb, HE OCTaB/NAOLLAA BOMPOCOB. PaKTu-
YeCKM 3TO BO3MOXHOCTb MOJTyYeHUs HEOOXOAMMON W NIerko BOCMPUHW-
Maemoi MHhOopPMaLIMKM, OTBEYAIOLLEI Ha BOMPOCHI: YTO, Kak 1 HaCKOMbKO
3(bheKTMBHO paboTaeT B opraHnsaLmm? OTClofa CnefyeT BavkHas Xapak-
TepUCTMKa Npo3paqyHOCTU. Mpo3payHOCTb — BELLb CyObLEKTVBHAS, NOTO-
My 4TO 3aBWCUT OT TOr0, KTO nocMoTpen. OgHOMY BCe MOHATHO. [pyroi,
[ieoKe ecnu npefocTaBieHa BCA MH(opMaLus, 3aBasinT BONpocamu.
IMoporyeTHoCTHL — 3TO HA/IMUME B OPraHM3aLIMM CUCTEMbI CO3AaHNA 1
pacnpocTpaHeHuns creLmabHbIX 4OKyMeHToB/npoLeyp (0T4eToB) Ans
pasHbIX LieNIeBbIX ayaUTOPWiA, KOTOPbIE OTPaXalOT AeATeNbHOCTb Opra-
HM3aLUMN 1 ee pe3ynbTathbl. Mof0TYETHOCTL MOXET ObITh 06A3aTe/bHas
(nepepn opraHamu MuHIOCTa, Nepeq foHOpamu, nepes, yyupeautensamu/
noneynTeNaMN 1 T.4.) U O6POBO/bHAS.
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JJ1s1 4ero Hy:KHa MPO3pPa4HOCTD?

ANS NOBbILLEHUS [0BEPVSt K OpraHM3aLn co CTOPOHbI YNeHOB, nap-
THEpPOB, K/MEHTOB, COTPYAHKOB, HACENEHUS;

[Nsi TOBbILLIEHWS [I0BEPUSi CO CTOPOHbI [IOHOPOB, a 3Ha4NUT 6onee ad-
(eKTUBHOIO NPUBEYEHUS CPEACTB;

A5 NOBbILIEHNS 3hhEKTUBHOCTU IEATENIbHOCTW Ha OCHOBE 06PaTHO
CBA3N.

. OTKPLITOCTb ¥ MNOLOTHYETHOCTL — 3TO He Tobko OTYETHI, 310 1 cne-

LmMabHble PR-aKUWK, U IHN OTKPbITbIX BEPENA, 1 BU3WTBI, U T.A. — BCe
TO, YTO MO3BO/ISIET Pa3HbIM NtOAAM BUAETb AesTenbHOCTs HKO cBom-
MU rasamu.

. BaxkeH MOAXO/, K co3aaHMIO 0TYETOB, OCO3HAHME X Kak YacTu Me-

HePKMEHTa OpraHv3auumn (CTpaTniaHMpoBaHus, PR, MOHUTOpPUHTA 1
OLIEHKM pe3ynbTaToB AesTeNIbHOCTH. ..) U YacT1 B3aUMOZENCTBUS C Lie-
NEBbIMU ayaUTOPUAMI, NONYYEHVe OT HUX 06PaTHON CBA3N.

. Hago ctpemutbes, utobbl BAKOHOAATE/IbHO 3akpensieHHble CTaH-

hapTol 6bInn €AVNHBbIMW A1 BCEX CEKTOPOB.

. OcTpo cTouT npobnema PECYPCOB HKO Ha fieaTefilbHOCTb B Harpas-

JIEHNN NPO3PavYHOCTN U NOAOTHETHOCTH.

. B cekTope NpucyTCTBYHOT pasHbiil 0nbIT 0T4eTHOCTM (0T HKO, KoTOpbIe

He 3HatOT 1 He CAArT 0653aTeNlbHYH 0TYeTHOCTb B MuHIOCT, Ao HKO,
KOTOpbIE feNatoT 0THeThbI Mo cTaHgapTam GRI) v pasHas roTOBHOCTb K
[eATeNIbHOCTM B NOJE NPO3PAYHOCTU M NMOLOTUYETHOCTK (OT OpraHu3a-
LMiA, KOTOpble COBUPAtOT YaCTHbIE NOXEPTBOBAHNSA 1 HE MbIC/AT Cebsl
6e3 MOAOTYETHOCTM, [0 MPaBO3aLLMTHOIO COO6LLECTBa, KOTOPOE CO-
MHEBaEeTCs B HEOOXOAMMOCTM MPO3PaYHOCTMN CBOEN AeATENBHOCTHN).

Pelcomeﬂuamm CeKIMu:
1) OcHoBoli Npo3payHoCcTM M nogoTyeTHocTM HKO aBnseTcs cobntoge-

HVe VMW 3aKOHOJATeNbCTBa U CBOEBPEMEHHAA ynnaTa HeobXo4MMbIX
Has10roB. 03aToMy B C/I0XKHOV COBPEMEHHOI CUTyaLMn HeobXoamma,
C OAHOi CTOPOHbI, MH(OPMALMOHHASsA, NMPOCBETUTENBCKASA U KOHCY/Ib-
TaTuBHas paboTa, Harnpae/ieHHas Ha MPaBOBYH NOLAEPXKKY eXeHEeB-
HO paboTbl opraHuzaumin. C apyroi cTopoHbl, HE06XOAUMO aKTUBHOE
yyactre HKO B cOBepLUEHCTBOBAHMM 3aKOHOLATENIbCTBA O HEKOMMEP-
YECKMX OpraHm3aumsax v 61aroTBOPUTENIbHOCTM Ha PasHbIX YPOBHSIX.
Mo MHeHuto M. Mamonbekoro 1 [l. MrnnocnaBCcKoii, rocyapCTBEHHbIE
OpraHbl rOTOBbI CEFOAHS K AManory n K 06Cy>XAeHNI0 BapuaHTOB Npo-
rpaMMHOV 1 PUHAHCOBOI OTYETHOCTU, KOTOPbIE MOTYT ObITh NpeACcTaB-
NleHbl HEKOMMEPYECKMMM opraHusaumaMn. Heobxogmmo 06befnHUTb
YCUNUSA UMEIOLLXCS pabourx rpynn 4 Co3faHus HOBOro, Mporpec-
CVBHOIO ¥ COOTBETCTBYIOLLENO MEXAYyHapo4HbIM CTaHAapTam 3aKOHO-
farensctea 0 HKO.
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2) Heobxogvmo pa3BvBaTb WAEH 3aKOHOLATEIbHOTO 3aKpenneHus Ans
HKO B03MOXXHOCTM Bbi6opa MeXAy NpeacTaBieHneM A06POBOSbHONM
1 06s3aTe/IbHOM OTYETHOCTU. B nepcnekTrBe 3T0 MOIMO 6bl NPUBECTU
K 3amMeHe 0053aTe/lbHON OTHETHOCTY [O6POBO/LHOW. 3Ta Maes 3aduk-
cvpoBaHa B npoekTe KoHLEeNuun cofeincTBma pasBuTuio 61aroTBopu-
TeNIbHOW AesTeNbHOCTW 1 LO6POBONLHeCTBa B PP B BuAe NpeaioxeHns
BBECTW A5 OpraHu3auuii, UMetoLLyX CTaTyc 6naroTBOpUTeNbHbIX, 065-
3aHHOCTb NY6/IMKOBATb MNY6/IMYHBIA OTHET O CBOEN AeATENbHOCTM B CETK
WHTepHeT. (CTMynmpoBaTh pa3eBmTie J0OPOBOMLHON 0T4eTHOCT HKO
W 3aKpeneHve ee 3aKOHOLATENbHOMO cTatyca /18 CHUXeHWS TpeboBa-
HWIA rOCKOHTPONA Hag fedTenibHocTbio HKO BN0TH 40 OTMEHbI.)

CTaHaapThl M MHCTPYMEHTHI PO3PAYHOCTH U
nonoryernoctu HKO B PO

1) [ns OTYETHOCTY HY>XKHbI CTAHAAPTbI PA3HOTO YPOBHA 415 Pa3HbIX «Be-
coBbIxX» kareropmii HKO ¢ o6Lwum sapom.

2) O6wwMm agpom morna 6bl cTaTb 06a3aTe/ibHasd 0THETHOCTL B MUHIOCT,
MNPy YCNOBKM YTO ee TpeboBaHWS Oblnn Bbl CTPYKTYPUPOBAHbI TaK, YTo-
6bl 66111 NOHATHBI HACE/IEHMIO 1 COCTABAAN Pa3yMHbI MUHUMYM Kak
B COZlepXKaTeNibHOM, TaK 1 B (IHAHCOBOM YacTu. BO3MOXHO, 3TV CTaH-
JapTbl JO/MKHbI HEMHOIFO OT/IMYATLCA B 3aBMCMMOCTM OT Tuna opra-
Hu3auumn (61aroTBOPUTENbHbIE, B3aMMHOW MOMb3bl U T.4.) UK, MOXET
ObITb, OT 06bEMA CPeACTB.

3) Heobxoammo co3fatb 6a30Bblii Habop TpeboBaHWin K [OOPOBOMLHON
OTYETHOCTK, rae TpeboBaHWe HOMEP OAMH — COGMOAeHME 3aKoHa (TO
ecTb NpeAcTaBnieHne 0643aTeNbHON 0THETHOCTM B MuHIOCT). [ns pas-
paboTKy TpeboBaHWin K 4O6POBO/LHOI OTYETHOCTY HAf0 OTTa/IKNBATb-
CA OT MOXeNaHWi 1 NHTePecoB CTENKX0NAepoB (BO3MOXHO, Kakne-TO
JaHHble ecTb B uccrefosaHun LIVIPKOHa) n 3apy6exkHoro onbiTa.
(Mpw co3paHuy efUHbIX CTaHAAPTOB My6IMYHON OTHETHOCTM B 0CO60W
pa3paboTKe 1 06CYXKAEHUN HYXIAKTCA MHANKATOPbI pesynbTaTtuBHO-
cTn gesitensHocTn HKO, KoTopble, C 0HO CTOPOHBI, 6bI10 6bl YA06HO
NPUMEHSATb OpraHM3aumam 1 KOTopble, C APYroi CTOPOHbI, 6binn Gbl
MOHATHbI CTelikxongepam.)

4) Vi3yunTb 1 0600WWMTb NPaKTUKY BbIPabOTKM MOKasaTenei 415 oT4eT-
HOCTW, 0COBEHHO OTPac/eBbIX NMOKa3aTeseid, KOTopble MOryT Cepbe3HO
otanyareea y HKO, paboTarolimx B pasHbIX TEMATUYECKUX ciepax.
370 MOro Bbl 06/1erynThb feATeNbHOCTb MOTUBKMPOBaHHbLIX HKO ans
pasBUTUSA UX OTYETHOCTU.

5) M3yunTb BO3MOXHOCTb CO3[aHuA WMHTEpHeT-pecypca/pecypcos (O,
ACW) ona nybnmkauuy LO6POBOJbHLIX OTYETOB MO MPEeANOXEHHBIM
craHfapTam. Torga cama nybnnkaums 6yLet nepsbiM WaroM K sepudu-
KaLuy Takux OTYETOB, a BMOCNEACTBUM MOTYT BbITb CO3A4aHbl U 6osee
C/IOXKHbIE MEXaHU3Mbl BepUUKaLun.
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MoTuBaiusi K NOBBLIIIEHHIO NMPO3PAYHOCTH U MOAOTUHETHOCTH

1) BO3MOXHO, CTOWT MPOTECTUPOBATb WAEK BK/KOUEHWUS POCCUICKAMM

rpaHTogarenisimu  (Bkntoyas ®opym [oHopos, napTHepcTBo PMC)
[06poBonbHOro otyeta HKO B kayecTBe aneMeHTa KOHKYPCHbIX Npo-
Lesyp. 310 morno 6bl MOTMBMPOBATL MHOTME OpraHu3auumn K 6onee
BHMMaTE/IbHOMY OTHOLLIEHMIO K BOMPOCaM Mpo3payHOCTU U MOJOTHET-
HOCTMN W B LLENIOM K MOHUTOPWHTY W OLieHKe CBOEli [eATeNbHOCTH, No-
BbILLEHWIO ee a(eKTUBHOCTY.

2) MnapuTb NpevmyLLecTBa NpPo3padHocTu B cpese HKO, nokasbiBas ee

MPeMMyLLECTBA HA KOHKPETHBIX MpUMepax.

3) CtouT npogo/mKarb NpoBefeHe KOHKYPCOB rofoBbix otyeToB HKO Ha

pasHbIX YPOBHSX, 0COGEHHO €CNM OHW MOLAEPKMBAIOTCA HEe TOMbKO 06-
LLIeCTBEHHbIMI CTPYKTYpamu, HO 1 BacTaMmn (OnbIT KoHKypca PPC u
MwHtocTa B Kemepose).

HNudpacTpykrypa, HeoOxoqumasi VIl NOBBIIIEHUSI

MPO3PAYHOCTHU U MOAOTUYETHOCTH

1) Mpy opraHu3aumn 06CYKAEHNS eAUHbIX CTaHAAPTOB A06POBOMbHON

OTYETHOCTW CTOWT YUMTbIBaTb OMbIT 06CyXaeHUs «HKO-KkoopanHaT»
N 3aJ€eiCTBOBATb PECYPChbl CETEBLIX OpPraHM3auuii, BOSMOXHO, Takke
CTOWT PacCMOTPETb BO3MOXXHOCTb 06CYXAEHMUA B VIHTEpHETE (TeNeKoH-
(hepeHLMM 1 T.4.). BHeApeHVe MPUHATLIX e4MHbIX CTaHAAPTOB AO/KHO
COMPOBOXAATHCS LUMPOKUM PacnpoCTpaHeHUEM METOAMNYECKMX PEKO-
MeHJALMIA NO NOArOTOBKe Ny6ANYHBLIX OTHETOB M COOTBETCTBYHOLLMMY
MH(OPMaLOHHO-00yYatoLLMMI MEPONPUATUAMN.

2) Heobxogmmo Ha 6a3e pecypcHbix HKO pasBuBaTtb UHCTUTYTbI, KOTO-

pble MOrM Gbl MPOABUIaTb BOMPOCh! OTHETHOCTM, KOHCYETMPOBATL U
06y4aTb Mo NPo6IEMaTIKe MPO3PAYHOCTM.

3) BaXHbIM 371EMEHTOM MH(PACTPYKTYpPbl MOBbILUEHUS NPO3PA4YHOCTU U

nogotyeTHocT HKO Mor/io 6bl CTaTb CO3AaHNe CUCTEMbI PervoHaslb-
HbIX (OmLmManbHble nopTanbl agMuHucTpaunii, CMIW, permoHanbHble
nopTanbl U T.4.) U PeaepanbHbIX UHTepHET-pecypcos (O u ap.), Ha
KOTOPbIX pasmellanncb 6bl NybnmuHblie otyeTbl HKO. Takasi cucte-
Ma 6blna Obl yIo6Ha 4NS HaceneHus, AN NoTeHUMabHbIX NapTHEPOB
HKO, ans poHopos. Mpu atom y HKO 6bIn 6bl BbIGOP B MeCTe pas-
MELLEHNA CBOEro OTYeTa, a NPU U3BECTHOCTU AOCTYMHbIX WHTEPHET-
pecypcoB MoBbIWanach 6bl U MOTMBALMA CO3L4AHMA OTYETOB. [OTeH-
LMasbHbIM MapTHEPOM B CO3L4aHUM TaKoW CUCTEMbl MOrna bbl CTaTb
O6uecTBeHHas nanara Po.

4) HeobxoaMMOo opraH13oBaTh CO0P NyudLIMX NPaKTUK B cdiepe npo3pau-

HOCTU M NOAOTHETHOCTU (,CI,HI/I OTKPbITbIX ,depeﬁ, pa60Ta npasfieHnA,
OTYETHLI B Npecce, CUCTEMbI OLEHKN AEATENNBHOCTU C yHaCTUEM CTelik-
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XOMAEPOB U T.4.) U UX NpoaBuKeHue B cpege HKO. Bo3moxxHo, npo-
BOAHMKaMM NyYlIMX MPAKTUK MOIN Gbl CTaTb PECYPCHbIE LIEHTPbI U
KPYMHbIE CETEBble OpraHM3aUyn B pervoHax. Peanmsauus [aHHOro
NyHKTa TpebyeT JOCTATOYHO GOMbLUMX PECYPCOB, KPOME TOro, Heob-
XOLMMO MPOSICHUTL BO3MOXKHYH) MOTMBALMIO YUYACTHWUKOB 3TOr0 Mpo-
Liecca, B TOM 4iC/e MOTVBALMIO 06MeHa UMMM NPaKTUKaMu.

5) [ina Toro 4Tobbl cUCTeMa NPeIOXKEHHbIX BbilLE U3MEHEHWIA 3apabo-
Tana, HeobXxoAUMbl MeXaHU3Mbl N066MPOBaHNS U MEXaHU3Mbl OLLEHKM
COOTBETCTBUSA (B YaCTU BbINOHEHNS CTaHAAPTOB).

CEKIIUA «TUYECKUE CTAHIAPTBI U
CAMOPETI'YJIMPOBAHUE B HKO-COOBUIECTBE»

Hannume KoAeKkcoB, TEKCTyaslbHO O(OPMEHHBIX MPUHLMMNOB, CTaHaap-
TOB, PErNaMeHTOB, /IyYLLNX MPaKTUK B 1060V Chepe AeaTeNbHOCTU FOBOPUT
00 YpOBHe ee pa3BUTMSA, O NMPOUCXOLAALLMX MpoLeccax camoopraHusaumm u
KOHCOMMAaumu.

Oy4eBMAHO, YTO B POCCUIACKOM HEKOMMEPUYECKOM CEKTOPE CYLLIECTBYET M0-
TeHUvan 41 pa3BUTMS KOLEKCOB M PacnpoCTpaHeHUs NMPaKTUK caMoperynu-
POBaHWSA. Yke HaKomn/eH onpeaeNneHHbIN OMNbIT CO34aHNSA U NMPOABMKEHNS 3TU-
YECKMX KOLEKCOB, MPUHLMMOB, HOPM HA HECKO/IbKUX YPOBHAX — OTAEMbHbIX
opraHusauuii, 06befVMHEHWIA MPeACTaBUTENEA OMPeAeNeHHON CoLManbHOM
cthepb! MM Npodeccum, KoanmLmMii 1 CEKTOpa B LEIOM.

[JanbHelilwas pabota B 310l 06nactu 6yneT cnocobCTBOBATbL YCUIEHUIO
rpaX4aHCcKoro o6LuecTsa 3a cHeT (OPMYIMPOBAHMA STUUECKMX «KenaeMblX
HOPM», MUHUMa/IbHBIX CTaHAAPTOB MPOGeCCHOHaNbHOW AeSTENbHOCTU B He-
NpaBuTeNbCTBEHHOM cekTope. KpoMe TOro, OHa B cuiax CofeiicTBOBaThb pas-
BUTUIO B3aMMOZENCTBUA BHYTPU FpaXKLaHCKOro obliectsa. YeTko cthopmy-
NMPOBaHHbIE KOAEKChI U periamMeHTbl MO3BONAT MOBbILWATL JOBepue 1 bonee
3(hheKTUBHO NPEACTaBNATL CEKTOP, C €ro BHYTPEHHUM MHOr006pasveM MHe-
HWiA, BOBHE, ONUPAsACh Ha eAMHYH LIeHHOCTHYHO naatopmy.

HecmMoTps Ha pacnpocTpaHeHve Uaen KOAEeKCOB 1 pernaMeHToB Kak Tako-
BbIX, MEPEXOS, K MX NPaKTUYECKOMY NPUMEHEHNIO TPebyeT AOMONHUTENbHBIX
ycunmii. MHorve 13 co3faHHbIX POCCUIACKMX JOKYMEHTOB MOA0BGHOro Tvna
[leKnapaTuBHbI, OMbITa MX MPOMECCUOHANIBHOIO UCNO/b30BaHUA KaK MeXaHn3-
Ma yrpaB/ieHUs, 0TYETHOCTH, (hOPMbI 06LLECTBEHHOTO AOrOBOPA, 06CYXKAEHNS
UX NPUMEHEHNS 1 ONPEAENeHNs NyYLLIMX NPaKTUK HEMHOTO.

Mpegnaraemble pekoMeHZauMmM paspaboTaHbl Ha OCHOBaHUWM OMbITa
YYaCTHUKOB ANCKYCCUN «TUYECKME KOLEKCbI, CTaHAApTbl U caMoperynnpo-
BaHVe B HKO-coo6LLecTBe» M aipecoBaHbl Kak OTAe/bHbIM OpraHu3auusm,
06begMHEHMSAM U NPOGeCCMOHAIbHBIM acCoLMaLmMsaM, TaK 1 HEKOMMEPYECKO-
MY CEKTOpY B LIe/IOM.

OT1genbHbiM HKO pekoMeH0BaHO (B Cryyae OTCYTCTBUS COGCTBEHHO-
ro Kofekca WM MPOMMCaHHbIX MPUHLMMIOB AeATeNbHOCTU) BbISICHUTb, Cy-
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LLECTBYHOT M MPOGheCCUOHa/IbHbIE CTaHAAPTbI UK KOAEKCHI B UX Mpodinie
[eATeNbHOCTU, 03HAKOMUTLCS C HUMU U MPUHATbL PeLUeHre O NPUMEHEHNUN B
COOBCTBEHHOIM opraHu3auun. B npouecc o6cyXaeHns HeobXoAuMMO BOB/EYb
COTPYAHWUKOB 1 3aHTEPECOBaHHbIE CTOPOHbLI OpraHm3aLmi.

MpothecCnOHaNbHbIM  06bEANHEHUSM 1 accoLMauysm  OpraHu3aLinii,
MMEIOLLIMM COBCTBEHHbIN KOAEKC W CTaHL4APTbI AeATENbHOCTU, HE0OX0AMMO
PErynsipHoO MPOBOAUTL MX OOCYXAEHWe M MepecMoTp. B ciydae oTcyTcTBUS
TaKOBbIX PEKOMEHAYeTCs 06CyANTb BOSMOXHOCTb M NMOC/1e40BaTebHOCTb CO3-
[laH1s Nogo6HOro JOKYMeHTa.

BceM 3anHTepecoBaHHbIM y4acTHMKaM TPETLero CeKTopa npeacTaB/seT-
Sl HEOBXOAMMbIM HEMPEPbIBHbIV 1 NOCTOSAHHBIN NPOLLECC 06CYXKAEHUS BONPO-
COB 1 NPOG/eM, CBA3aHHbIX C 3TUYECKMMM, NMPO(ECCMOHANbHBIMW HOPMamMm B
COOOLLECTBE, U AOKYMEHTbI B AaHHOI chepe BUASATCA Kak OTKPbITble K M3Me-
HEHMSAM, OTpaXatoLLye MPOMCXOAsALLMe B 06LLECTBE N3MEHEHMS. Be3ycnoBHo,
[LNS1 3TOr0 BaXKHO NpeayCcMOTPeTb afleKBaTHbIN MexaHU3M 06CYyK/eHus, BHeCe-
HWS| M NErUTUMaLMK NMOMPaBOK.

OfHO3HaYHO BaXKHbIM NPeACTaBNAETCA NPOAOIKEHME PaboTbl Hag «HKO-
KoopauHaTamm».,

YyacTHukH KOH(l)epeHl.ll/ll/l CUUTAKT HeOﬁXOZ[lrlMLlM:

1. My6amyHo 06BbSBATL O MPOAOMKEHUM paboTbl  Hag «HKO-
KoopauHaTammy. [1ns AaHHON paboTbl HEO6X0AMMO CO3AaTb MOCTOSAHHO
[ECTBYHOLLYHO MNOLLAAKY.

2. [na pa3BnTVs KOHUEMUMU JOKYMeHTa HeobXoamMmo paspaboTatb Tpu
[OKyMeHTa:

a. [leknapaums o couyanbHoV OTBETCTBEHHOCTM CEKTOpa nepeg obLe-
CTBOM;

b. npotheccroHanbHbIe/LIEXOBbIE NPaBUna;

C. OnepauuoHabHble npasuna.

3. HeobxogMmMo YeTue pasfeniaTb 3TMYECKME U NPOGeCcCHOHaIbHbIE KO-
[EKCbl, HOPMbI, pernamMeHTbl. Pa3fenaTb ypoBHU Kopekca/leHHoCTelh/
cTaHaapToB/pykoBoacTBa. Tak, «HKO-koopauHaTbl» — 3T (hakTU4ecKu
3asiB/IEHVE O LIEHHOCTAX, JeKnapaums (4OKYMEHT MepBoro ypoBHS).

4. Ans opraHmsaumm 3qeKTUBHOMO 06CYXEHUA CO34aBaeMblX [OKY-
MEHTOB HEOOXOAMMO NPULEPXKMBATLCA CNEAYIOLLMX NpaBul.

a. He MmoHononusuposarb, a, HA060POT, NOAAEPXKMBATL KOHKYPEHTHOE
KO/IMYECTBO MHULMATKB. [py 3TOM 06CYXKAEHWE 3TUYHECKMX, CNOop-
HbIX, C/TOKHbIX BOMPOCOB A0/MKHO ObITb OPraH130BaHo Npoteccmo-
Ha/lbHO, TO €CTb Cam0 MPOCTPAHCTBO O6CYXAEHUS [O/DKHO ObITb
6e30nacHbIM, a 06CYXXAeHNe — He (hOpMasibHbIM, @ CYLLHOCTHbIM,
CUCTEMHBIM.

b. [ns obecneveHns KauecTBa 006CYK/AEHNS, B YACTHOCTU, HY>KHbI 0CO-
3HaHHble yCuaus, YTobbl BKIKOUATb B 3TOT NMPOLLECC PasHbIX, He 068-
3aTe/NbHO anpuopu NosnbHbIX Ntogein/HKO.
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c. OyeBnAHO, YTO paboTa Hafg OKYMeHTaMu Mo TeMaTuKe Npogeccuo-
Ha/IbHbIX Y 3TUYECKMX CTaHAapTOB MOXET BECTUCH MapasifefibHo
HECKOMbKMMY FpynnaMu, KOTOpble 3aMHTEPEeCOBaHbI B TEME.

d. [ns nogo6Horo o6cyxaeHns TpebyeTcs MHPOpMaLMOHHas noLas-
Ka. Hanpumep, BO3MOXHO 1Cnosib3oBaTb Wiki-MexaHu3Mbl v apy-
rme BUPTyasibHble NIaTOPMbl ANS1 COBMECTHbIX 06CY)KAEHNIA.

5. C TOYKM 3peHns NocnefoBaTe/lbHOCTW [eiCTBUIA MO CO34aHUI0 U
NPOABMKEHNIO LOKYMEHTOB CEKLMS BbIABUHYNA CliefytoLLme npea-
NOXEeHWS.

a. Coobuectey HKO HeobxoammMo HauaTb 06Cyx/eHne ¢ aHanmsa npo-
6nem, CToALMX nepes 06LLeCTBOM/TOCYAapCTBOM, U B 3TOM CMbIC/Ie
KpaiHe 3HauMMbIMV NPeacTaBNAOTCA B3aumogeincTeme HKO ¢ Bna-
CTbiO 1 BOMPOCHI NPOdlecCUoHanM3aLmmn AeaTeNlbHOCTU B CEKTOpE.
IMpw aHanM3e 1 camoaHanm3se HeO0OXoAMMO YUUTbIBATb U ApYTUe Npo-
LIeCCbl, KOHTEKCTbI, MePeMEHbI B POCCUIACKOM O6LLECTBE B LIEIOM.

b. B nepByto ouepefib HY>XHO Ny6ANYHO, Ha pasHbIX M/OLWAaLKax U B
pasHbIx hopMaTax 06Cy>KaaTb Lenn 1 LLEHHOCTU, KOTOpbIe CcoobLLe-
cTB0 HKO roToBO COBMECTHO OTCTamBaTh (KTO Mbl U YEr0 XOTUM).

c. PaccmoTpeTb BO3MOXHbIe U Bbl6paTb O4MH U3 MeXaHW3MOB
compliance gna HKO.

d. Heuenecoo6pa3Ho MATY NO MYTU CO3AaHNSA «YePHbIX CrckoB» HKO,
KOTOpbIe MO KaKUM-IM60 NpUYMHAM He COOTBETCTBYIOT CTaHAapTam
(MX NpegnaraeTcs yunThb, B3aUMOLENCTBOBATb C HUMW, NOBbILLIAA UX
YPOBEHb A0 HEOBXOANMOW NaHKK).

e. Llenecoobpa3Ho 06cyanTb BO3MOXHOCTb CO3AaHWA KOMErabHOro
opraHa, Kyfa MOXHO 06paTuTbCA € Xxanobamu.

f. OpraHu3zauusam, NPMCOeAUHUBLLMMCS K KaKUM-IM60 3TUHECKUM MK
NPOeCCUOHaNbHBIM HOPMaM, KOLeKCaM, 3asB/IeHNAM, PEKOMEH/Y-
eTCcsa co34aTb 415 cebs TeCT COOTBETCTBUA KaK MHCTPYMEHT Camo-
nposepku compliance.

g. CneayeT NpOAO/IXUTL PasBUTME CTaHLAPTOB Ha APYrMX YPOBHSX,
BK/OYas «OTpacneBble», TeMaTWyeckue cTaHfapTbl (Mo copmam
[eAaTeIbHOCTN).

h. OTgenbHble NpogeccmoHanbHble CO06LLIECTBA BHYTPU HEKOMMEpYe-
CKOr0 CEKTOpa MOryT UATU K Pa3BUTUO MEXaHU3MOB CaMOPErynnpo-
BaHVs Yepe3 NpUCoeyHeHVe K CYLLECTBYHOLLMM MUPOBbLIM CTaHaap-
Tam (Hanpymep, eBpOMerickoro UM MPOBOIO YPOBHSA accouyaL
no PR, haHapaiisnHry u 1.n.)

i. Lienecoobpa3sHo 06CynnTb BO3MOXHOCTb CO3LaHNA KOHBEHLMN O 3a-
LMTe APYT APYra B CAOXKHbIX CUTyaLMsAX.

Kpome paboThbl Hag BbIpabOTKO CTaHAAPTOB U KOAEKCOB B HEKOMMEpYe-

CKOM CeKTOpe, Heo6X04MMO BECTW MOCTOSHHBIV caMoaHanu3 cektopa. Hanm-
umMe pasHOro pofa aHa/MTUYECKUX MaTepuasioB, OTPaXKAOLLMX ero YepTbl U
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«AHTUYEPTBI», UCTOPUN U «@HTUNCTOPUMY, a TAKKe UX 0BCYXKAEHUE NMO3BOUT
He TO/IbKO MOAAEPXKMBaTL MHTEPEC BHYTPY CeKTopa, HO 1 ByaeT Cnoco6CTBo-
BaTb Pa3BUTUIO Pa3HOHaMPaBNeHHbIX MPOMECCUOHANBHBIX KOMMYHUKALIA.
Bnarofaps aHann3y CyLIECTBYIOLLMX MPAKTUK CaMOPErynnpoBaHus, cu-
cTemaTn3aLmm Nofo6HbIX MaTepuancs 1 NpUaaHMs M 6onee NyGANYHOTO Xa-
pakTepa 6yaeT NPOMCXOAWTb POCT OLLYLLEHMS NPUYACTHOCTY OpraHm3aLmuii K
3TUYECKMM [JOKYMEHTaM. STO TaKXKe CMOCOBCTBYET UX eMCTBEHHOCTM.

CEKIMA «PR JJISI HKO B YCJIOBHUSAX HEJJOBEPHUSA
CO CTOPOHBI OBHIECTBA»

MpogeccroHanbHO 1 CTpaTermyeckn BbICTPOeHHas PR-feaTenbHOCTb
HEKOMMEPYECKMX OpraHu3auunii Hanpsmyto BAUSET Ha WCMOMHEHWE WX MUC-
cun. B COBPEMEHHbIX YCMIOBUSAX aKTVBHO Pa3BMBatoLLEerocs MHHOpMaLMOHHO-
ro o6wectsa HKO HeobxoauMo npunaratb ycunmsa A1s paboThbl Mo CBA3AM C
00LLEeCTBEHHOCTHIO, UTOObI 3PMEKTMBHO peLlaTb 06LLEeCTBEHHbIE NPO6eMbI
W afleKBaTHO MH(OPMMPOBaTb O CBOEN AeATeNIbHOCTU BCe 3aMHTEPEeCOBaHHbIE
CTOPOHBI.

OC06eHHOe 3Ha4YeHMe CBSI3N C 0OLLECTBEHHOCTbLIO NPMOGPETAKOT B CUTYa-
LMW HU3KOTO J0BEPUst HACeNeHNs K [eATeNlbHOCTW O6LLECTBEHHBIX UHCTUTY-
T0B 1 HKO B YacTHOCTW. MbI yBepeHbl, YTO /itobas [eaTebHOCTb Ha 61aro
obLecTBa, ocyLllectBnsemas HKO, He MOXET ObITb BbICOKOID(EKTNBHOI 6e3
[0BEpUS K HVM CO CTOPOHbI 00LecTBa. OAHUM U3 caMbIX LeACTBEHHbIX WH-
CTPYMEHTOB 3aBOEBaHUA [OBEPUA ABNAETCA AeATENbHOCTb MO CBA3AM C 06LLe-
CTBEHHOCTbIO.

Mpn 3TOM Mbl UCXOAMM W3 TOTO, YTO PR HEKOMMEPYECKMX OpraHusaLuii
MMEET CBOO CreLuprKy U He BCEra MOXET OCYLLECTBIATLCA MO TEM Xe 3a-
KOHaM, Mo KOTOPbIM OH OCYLLECTB/ISETCA B APYTUX CEKTOPaX.

B cBs1i3u ¢ 3Tm mblI npeasiaraem poccuiickum HKO pacemorpers cire-
AyolHe peKOMeHAAIUH M BO3MOMKHbIEe NMPAaKTHYeCKHe IIard 1o Ux Mc-
MOJIHEHHIO.

1. OfHVM 13 KHOYEBBIX MPENATCTBUIA Ha MyTN NOBbILIEHNS 3(PEKTUBHO-
cTn PR-aeATensHOCTU ABNAETCA HU3Kas KBanpukauma kagpos HKO B
cthepe PR 1 B npuHLUMNe OTCyTCTBME JOCTATOYHOIO KaJpoBoro pecypca
ona PR-pesATenbHOCTU. B €BA3M ¢ 3TMM HeobXoaymo pa3suBaTb Npo-
(heccmoHanbHoe obpasoBaHue B chepe PR B HKO. Hannune cootset-
CTBYIOLLIEr0 AWMN/IOMa AO/KHO CTaTb NPECTUKHBIM ANs creuuanmucTa u
ABNSATLCA KPUTEPUEM MPUHSATMA PeLLeHns ana paboTogaTens 3 HEKOM-
MepYeCKoii cepbl.

Bo3MmoikHbIE NMpaKTH4YeCKue maru:
*  Heob6xo4MMmo pa3BuBaTh coTpyaHUYecTBo HKO co cneuuanmsmnpo-
BaHHbIMU By3aMu 1 Kadegpamu;
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e 0onbITHble HKO MOryT MHMUMMpoBaTh 1 pa3BMBaTh Y4ebHble Kypcbl (B
TOM YmMC/e KOHCY/bTUPOBaHUE U CTXKMPOBKM) NO PR Ans KONner;

e npusnekarb K geatensHocTn HKO cnewmanmcTos no PR B ka4ecTse BO-
JIOHTEpOB;

e npwuBnekarb 6U3Hec, KOTOpbIA MOr 6bl NogenuTbest PR-pecypcamu, B
KayecTBe MapTHepOB A/1 OCYLLECTB/IEHUSA MPOEKTOB.

2. Heobxogumo copaeiicTBOBaTb PacnpoCTPaHEHUIO YULIMX TEXHOMOTWA 1
NpakTuK PR-1esTeNbHOCTU 1 06MEHMBATLCS OMbITOM BHYTPY CEKTOpa
Bo3mo:kHbIe NMPAKTUYICCKUE IIaru:

*  HeOOXOAMMO MHMLMMPOBATL CO3f4aHWe CreuuanbHOM AnTepaTtypbl Mo
PR B HEKOMMepUecKoli chepe 1 CoaelicTBOBaTb ee PacnpoCTPaHEHMIO,
B TOM 4KC/ie METOAUYECKMX NOCOBUIA NO NCMO/b30BaHNIO ONpPeaenieH-
HbIX PR-TexHonorui;

*  HeobXoAMMO OpraHv3oBaTb COOP NyYLIMX NPaKTUK, U34aTb COHOPHUK
Nydwwmnx PR-NpakTuk;

*  BO3MOXHO CO3faHne NpoghecCUOHaIbHOMO Co06LLECTBa CEeLManncToB,
3aHumMaroLmxcs PR B HKO, nnu, kak MUHUMYM, Naowaakun (Hanpumep,
B /IHTepHeTe), Ha KOTOPOI OHK MOFM Gbl BCTPEYaTbCs U 06LIAThCS;

e BO3MOXHO YYPEXAEHWE €XErofHON 3KCMEepTHOI KOHMepeHUun cre-
LManncToB, Matepuanbl KOTOPOW pacrpoCTpaHsInCh Obl 3aTeM cpeau
HKO;

e BO3MOXHO (B Cflydae cO3f4aHMs MPOQECCMOHANBHONM accoumalmm)
yupexzeHne cobCTBeHHON NpoeccnoHaibHOM Npemnn 3a Hanbornee
yCneLwHbli PR-NPOeKT B HEKOMMEPUECKOI cepe (M3y4mnTh CyLLecTBYy-
FOLLIMIA OMbIT).

3. B CNOXMBLLECS CUTYaLMIN HU3KOTO YPOBHA J0BEPKS, & Takke (IMHAHCOBOIo
Kpunsnca HKO pekomeHayeTcs pa3pabarbiBaTh U peasn3oBbiBaTb KOMMIEKC-
Hble PR-KaMnaHuu, Hanpae/eHHble Ha MOBbILLEHWE LOBEPUA KO BCEMY He-
KOMMepPYeCKOMY CEKTOPY, BOB/IEUEHME rpadKaaH B aeateisHocTb HKO.
Bo3mo:kHbIe NMPAKTUYECCKUE IIaru:

°  U3yu4nUTb U pacnpocTpaHuTb (MPoAymMaTb MeXaHu3m) YCMeLUHbIA poc-
CUIACKINIA 1 3apyBeXHbIA OMbIT;

e paspaboTaTb CTpaTermyeckue nnaHbl PR-gesTtenbHocTu ceomx HKO,
BK/THOUMB B HUX CO/ECTBYIE NMOBbILLEHWIO AOBEPUS K CEKTOPY;

*  UCMOMb30BaTb 3KCMEPTHbIV 1 KOMMYHUKATUBHbIA NOTEHLMAN CeKTopa
[N yCTaHOB/EHWS CBA3El C LieNEBbIMM ayaUTOPUAMM.

4. HecmoTps Ha T0, YTO HEKOMMepYeCKre opraHu3aLnm KOHKYpUpyoT 3a npu-
B/leYeHWe CPeSCTB, Yallle BCEro OHM paboTaroT Ha peLLleHne OL4HNX U TeX Xe
couMaibHbIX Npobem, NoatoMy PR MOXeT 6biTb ropasfo heKTuBHee,
ecnu Ans NpoBeAeHNs MHOPMaLMOHHbIX U PR-kamnanuii HKO o6beguHsT
CBOW pecypchbl.
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Bo3Mo:kHEBIE MPAKTHYICCKUE aru:

°  U3YYNTb POCCUMCKWIA 1 3apyOeXHbIA OMbIT U BKAKOUYATL YCMELUHbIE
06LLeCcTBEHHbIE KamnaHun B CO0PHUK nyylumx PR-npakTuk HKO;

*  C03/aBaTb W BXOAWTb BO BPEMEHHbIE ¥ MOCTOSHHbIE Koanuuuu/nap-
THEPCTBA C Lie/Ibio MPOBeAEHNS MHOPMALMOHHBIX U PR-kaMnaHwii;

e 06beanHATb MHA(OPMALMOHHbIE pecypcbl Mpu  NpoBedeHWn PR-
KamnaHuii HKO;

e CTaTb NapTHEPOM OOLLEPOCCUICKON KamMaHUy MO MPOLBVKEHNIO He-
KOMMEPUYECKOTO CeKTopa «Tak NpocTo!»

.|/|HI/ILI|VIVIpOBaHI/Ie KO/TMLMOHHbIX AEI\/’ICTBVII\/’I, CO3fiaHMNe KOJIEKTUBHOIO

bpeHfa (OT WMMEHM CeKTopa Ha MeCTHOM/pernoHanbHoMm/desepaibHOM

YPOBHe, OT IMEHW OpraH13aLuii onpeseneHHOro poga AedTelbHOCTY U T.M.)

TpebyeT oT HKO npotheccroHaibHOro 1 BbICOKOTEXHOMIOMMYHOIO MOAX0AaA.

Bo3moxHbie NMPaKTUYECKUue 1aru:

*  W3Yy4YUTb CYLLECTBYIOLLMWIA OMbIT;

*  YeTKO 0603Ha4UTb NS NOTEHLMaIbHbIX MapTHEPOB M3MEpPSeMbI pe-
3ynbTaT, 3aKnadblBaTb B OCHOBY MapTHEPCTBa MPO3pauHyto 1 adgek-
TUBHYIO TEXHOMOTMIO OCYLLECTB/IEHNS COBMECTHbIX AENCTBUIA, yuu-
TblBaTb MHHOBALMOHHOCTb MpesJiaraeMoro MexaHvu3ma rnpofABUXEHMUSA
peatensHoctn HKO.

. NS NpomBWIKEHUs AeSTeNbHOCTY KOHKPETHOW OpraHM3aLum BO3MOXHO

MCMONb30BaTh MOLXOAbI, YCMELLHO NPUMeHsieMble OMbITHLIMU B ciepe PR

HKO.

Bo3moikHbIE NMPaKTUYECKUuEe 1aru:

*  4acTo cambIM 3(hpeKTUBHbLIM CTAHOBUTCS BbICTpanBaHue PR-cTpaterum
He OT OpraHM3auumn Kak cybbekTa, a oT Mpo6/ieMbl, KOTOPOiA 3aHMaEeT-
¢ opraHmsauus. MoBbIweHVe MHPOPMUPOBAHHOCTH 06LLECTBa 06 3TON
npo6neme, NpUBMeYEHVe BHUMaHUSA K HEOOXOAMMOCTM 1 BO3MOXHbIM
nyTsM ee peLLeHnsi MOXET CTaTb 3(h(heKTMBHOW PR-cTpaterveii ans
MOBbILUEHVS1 NH(POPMMPOBAHHOCTM O AeATenlbHOCTW camoii HKO un 3a-
BOEBaHWS 40OBEPUS LieNeBbIX rpynn;

e BbICTpamBaHue PR «0T no3nTuBax». Moka3sbiBaTb MO3UTUBHbINA OMbIT pe-
weHua HKO npo6nem.

. AeaTensHocTb B cepe PR AomKHa cTaTb NpeaMeToM /1S BbIpaboTKM Co-

BMECTHbIX NMOAXOAO0B M 06LLMX «NPaBu Urpbl». TO B TOM YMCe MO0 Obl
o6e3onacutb HKO OT nocneacTanii feATeNbHOCTU HEJOOPOCOBECTHBIX Op-
raHn3aLmi.

Bo3MmoikHbIE NMpaKTHYIeCKUue maru:

e paspaboTka aTnyeckmx npuHymnos ans HKO B PR-ctepe.
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8. Vicnonb3oBaHue CyLLECTBYHOLLMX MYy6AUYHBIX NIOLLAA0K A NPUBNEYeHUS
BHVMaHWs K fiesTenibHocTM HKO, NoBbILLIEHNS MHAOPMMPOBaHHOCTM 06LLie-
CTBA V1 MOBbILLIEHWS CTATyCa CEKTOpPA.

Bo3moikHbIE MPAKTUYECKUE IIaru:

60/bLUYI0 PO/b B MPUBAEYEHUN BHUMAHUA K 0TAenbHbIM HKO nnu
HKO-coobLecTBy MOXeT CbirpaTb yyacTvie B MPO{eCcCHOHanbHbIX
KOHKypcax Mo Tematuke PR (Hanpumep, nogo6HbIX npemun «Cepe-
OpsAHbIA NYYHWK»), KOTOPble MpesycMaTpuBatoT Haluyue COOTBET-
CTBYIOLLEA HOMUHAL MW, JTO66MPOBaHME TEMbI YUPEXAEHUA TaKUX HO-
MWHaLMIA TaKkxke ABASETCA O4HMUM 13 NpeaMeToB AesaTensHocTn HKO;
60/ee aKTMBHO WCMO/b30BaTb CYLLECTBYHOLLME (hopMaTbl (Hanpumep,
O6wecTBeHHasA nanara, braroteoputensHoe cobpaHue 1 ap.) 415 npo-
[BWKEHWS CBOVX MHULMATYB.

9. Wcnonb3oBaHne HKO coupanbHoi pekiambl B PR-kaMnaHUAX MOXET 3Ha-
YMTENbHO MOBLICUTL UX 3PMEKTUBHOCTB. [N 3TOr0 HEOOX0AMMO, MpPeXx e
BCEro, CO3faHne COOTBETCTBYHOLLMX YC/OBWIA JOCTYMNa K Pa3MeLLEHMIO Co-
LMasbHOM peknambl.

Bo3moxHbie NMpaKTHYIeCKue maru:

HeobxoauMo fedTenbHoe yyacTve HKO B paspaboTke v U3MeHeHu
3aKOHOAATeNbCTBA O pPeKnaMe B LIESIOM U, B NEPBYHO OYepedb, O COLW-
albHOW peKname;

No66K1poBaTh BK/OYEHVE NPEACTABUTENE HEKOMMEPUECKOTO CEKTOopa
B KOMVCCUM NO COLManbHOM pekname (opraHbl, 0TBETCTBEHHbIE 3a NPW-
HSATUE PeLLeHns 0 Pa3MELLiEHUM COLMabHOM peKnambl);

Heo6XoA4MMO M3YUMTb YCMeELHbIA ONbIT 1 NPUBAeKaTb K paspaboTke v
TECTUPOBAHMIO peKnambl MPOYECCMOHAIIOB.
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pekomMeHaaunMmn mexxkayHapoaHo KOHepeHLnn
«MoBblWwWeHMe AO0BEPNA K HEKOMMEPYECKUM
opraHusaumsiM: pPOCCUNCKUNIA KOHTEKCT»

caHkT-lNeTepbypr, 7-8 anpena 2010 roga
OpraHM3aTop: LLeHTP Pa3BUTUSA HEKOMMEPYECKNX OpraHn3aLmii

CEKIIUA «KOHKYPCBI 'OJOBBIX OTYETOB U I'OJOBBIE
OTYETDBI: UTO JAJBIIE?»

Mo nToram BbICTYM/IEHWI Ha CeKLUM Obinn CHOPMYNNPOBaHbI PEKOMEH-
paumm ans tex HKO, KoTopble XOTAT MPOBECTU KOHKYPC FOA0BbIX OTHETOB B
CBOEM PervioHe.

Kak moruBupoBars HKO k yuyactuio?
1. 3a cyeT KOHKypca OpraHu3aLmmy MoryT nofy4nTb JONOAHUTENbHbIA PR:

a. Yyepe3 pasmelLieHre CBOMX OTYETOB Ha CaiiTe KOHKypca (opraHusaumu,
KOTOpas ero NpoBOAMT) U ero 6aHHEPHYHO pekiamy, NPoABMKeHNE B VIH-
TepHeTe;

6. yepe3 Ny6MKaLMIO 1 pacnpocTpaHeHne c6opHMKa otyeToB HKO B pe-
TVIOHE;

B. Yepe3 OCBeLLeHMEe B Npecce LepeMOHNUM My6IMYHOTO HarpaXaeHns mno-
oeanTeneit;

I. MONy4YeHne AOMOHUTENbHBIX PEcypcoB A PR opraHmsaumn B Buge
npu30B (Harnprmep, Np13 — Co3AaHNne PeKNaMHOro posinka 06 opraHmsa-
LMK 1 ero TpaHCIsALMS N0 MECTHOMY TefieKaHany unv NpesocTaBeHme
yCnyr NpotecCnoHabHbIX MMapPLLMKOB A5 CO3AaHUSA PEKIaMHbIX MaTe-
pvanoB, pa3paboTKu An3aliHa caiiTa u T.4.);

[. OpraHn30BaTh NPY3 3pUTENLCKMX CUMMATWIA, YTOObI MPYBIEYb BHUMAHWe
HaceneHus K pabote HKO.

2. Mpuri3HaHWe BNaCcTHbIX 1 BU3HEC-CTPYKTYP B PEr1OHE, pacLLuMpeHne nosnes-

HbIX KOHTaKTOB:

a. Harpaxgarb kak MOXHO 60/blUe OpraHu3aLuii-y4aCTHUKOB, Hasmumne
0(hULMaNbHOTO NPU3HAHWA CTUMYNMPYET Yy4YacTue;

0. Bblfa4a CepTU(MNKATOB COOTBETCTBUS ONpeAe/eHHbIM CTaH4apTaM yBa-
)KaembIM OpraHoMm, Hanpumep, yrpasneHmeMm MuHiocta (onbiT Kemepo-
Ba);

B. yepes oLeHKy oTyeToB VIP-nepcoHamu — YnieHaMu Xopu.

3. MponaraHAnpoBaTh LIeHHOCTb BHYTPEHHEr0 aHam3a paboTsl, KOTOpbIA ae-
naetca npy NOAroToBKe OTYeTa. [115 3TOro NpuB/eKaTb OpraHn3aLuu, y>xe

[enasLUmne OTYeTbl, N0beauTeneli NpeapIayLLmX rofos.
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Ortkyna Oparb pecypcesl ISl IPOBeIeHUs] KOHKYpca?
1. MpwvBnekatb NPonIbHbIE KOMUTETHI (MUHUCTEPCTBA) B permoHax (B CaHKT-
MeTepbypre KOHKYPC NnoagepxmsaeT KOMUTET MO MOMIOLEXHON MONNTUKE
1 B3aMMOZEVCTBUIO C 06LLECTBEHHBIMMN OpraHu3auusmu).
. Obpalarbcs B ynpasneHus MuHrocTa.
. ObpaLarbes B KOOPAMHALMOHHbIE COBETHLI MO B3aumMogelictanto ¢ HKO B
pervioHax.
4. Co3gaatb kKoanuuum opraHm3aropoB 13 yuicna HKO n o0bbefuHsATb cpea-
CTBa OpPraHM3aTopoB (HampyMep, Ha neyarb COOPHMKa OTYETOB).

5. MpwuBnekarb NapTHEPOB K3 Ynca GU3HEC-CTPYKTYP B Ka4eCTBe CMOHCOPOB
nonmrpauyeckoii NpogyKumMM, NpesocTasieHns NpU3oB, MeCT NpoBese-
HWS TOPXKECTBEHHbBIX LIEPEMOHUA 1 T.4.

w N

O0cy:kneHue APYrux BOMPOCOB:

1. N3 coobLieHuns E. Tononesoii:

thoHg Evolution and Philanthropy rotos npothmHaHc1poBaTh NepeBos Me-

Toamueckoro nocobus no GRI gns HKO;

ACW roT0BO OKasblBaTb MeToAMYeckyto nomolb HKO, koTopble XoTaT

cAenartb rogosble oTyeTbl No cTaHgapty GRI gng HKO.

2. Mpo Bcepoccuiickunii KoHKypc rofosbix otyetoB HKO B 2010 roay:

* MpeanoyTUTENbHEe 6b1N0 Obl NPOBOANTL HEe KOHKYPC, & CMOTP OTHETOB Ha
COOTBETCTBME OMpefenieHHOMY CTaHAapTy; 3T0 peluaeT npobnemy HKO
CPefHero Knacca, KOTopble HEMHOrO He AOTArMBaKOT [0 BefyLUWX; Torja
OyeT OTMeYeH AWMMIOMOM KaXKAblA BTOPOW, a KaX/Ablil NepBblii NOAy4nT
CBUAETENbCTBO 00 yyacTuu;

* Takoin NOAX0A BaKeH A1 Ananora ¢ MUHIOCTOM;

* cnefoBaso 6bl caenatb Yrny6neHHbIli aHam3 NofaHHbIX paHee Ha BCepoc-
CUIACKMIA KOHKYPC OTYETOB.

CEKIIUS (ITPAKTUKA CO3JIAHUSA KOAJUIINIA HKO»

B 0CHOBe peLLeHNst 0 CO3aaHNM KOANMLIMM JO/MKHbI NIEXaTb XOPOLLO 0CO-
3HaBaeMble peasibHble NOTPEGHOCTY ee NOTeHLMabHbIX Y/IEHOB.

Y Koanuuum [omKkHbl GbiTb SCHbIE LENN, pasfensiemMble U 0CO3HaBaeMble
BCEMI YUYaCTHUKAMMU.

Heo6xoavMmMo pasaennTb OTBETCTBEHHOCTb MEX[Y Y/ieHamMmu W [10roBO-
PUTLCS O IMAEPCTBE.

Koanmuus fomkHa paspaboTaTb CTpaTeruto cBoeli IesTeNIlbHOCTH, a TaKKe
CTpaTernto CeTeBOW ANCUMNNHBI €8 YNIEHOB.

BaXKHO BbICTPOUTL CUCTEMY KOMMYHMKALIMIA KaK BHYTPU KOANULWK, Tak 1
CBAA3bIBAIOLLIX €€ C BHELLHMM MUPOM. KOanmLmm Hy>KHO YeTKO MO3ULMOHMPO-
BaTb CPEAN X 3aMHTEPECOBAHHbIX CTOPOH.
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C nepBbIX LLIArOB CO34aHUA KOaNULMWU Haflo OLEHWUTb HEOOXOAMMbIE pe-
CypCbl 4151 ee PYHKLMOHUPOBAHMSA 1 NOHATb, Kak OHW By4yT NpYBeKaTbCs.

[N 3KOHOMMK PecypcoB MOXKHO MCMO/b30BaTb COBPEMEHHbIE OHMANH-
TEXHOMOMUW 415 NPOBEAEHNS BCTPeu.

YTo6bI K KOaMLMN NPUCIYLUMBANNCH BHELLHME 3aHTEPECOBaHHbIE CTO-
POHBbI, HaJ0 pPaboTaTh Ha BbICOKOM NPOgeCcCnoHaIbHOM YPOBHE.

Heo6xo41MmM0o MOMHUTB, YTO [OBEpUE 3aBOEBbLIBAETCSA He cpasy! MoryT no-
Hafo6uTbCs [ONroe Bpems U npodeccuoHansHas paboTa A/ Toro, Ytobbl K
MHEHMIO KOA/IMLUW CTa/In NPUCIYLINBATLCS.

Kak npaBusio, y4aCTHUKIN KoLK HAXOAATCA Ha pasHbIX YPOBHSX Npo-
(hecCUOHANLHOIO PasBUTUSA, UX UHTEPEChbl Takke MOryT pasnmuyatbes. [s
TOro 4YTobbl paboTarb 3PPEKTUBHO, HEOOXOAMMO MPOBOAUTL 00yYeHMe une-
HOB Koa/INLUN.

YTO6bI HE MNOBTOPSATH YYXKMX OLLMOOK W1 HE CO3[1aBaTb HEXM3HECTOCOOHbIE
CTPYKTYPbI, B&XXHO 0606LLaTh Y>Ke MMEHOLLMIACA ONbIT KOaNMLMOHHON paboThl
N 0ENNTLCA UM.

CEKIHUS «PR KAK HHCTPYMEHT ITIOCTPOEHUSA TOBEPHUS
K HKO 3A TIPEJEJIAMMU TPETBET'O CEKTOPA»

Mcnonb3oBaHne HKO PR-TexHOMOrMii B npouecce NocTPoeHWst AoBepus
C pa3NMYHbIMK 06LLECTBEHHBIMU TPYMNMaMU COXPaHSET CBOK aKTyallbHOCTb B
COBPEMEHHbIX YCNOBUAX. POPMUPOBAHME MH(OPMALMOHHOIO MPOCTPaHCTBa
1 noBbileHne nHTepeca K HKO — 3To HenpepbIBHbIV npouecc, TpedytoLLmnii
3PDEKTUBHBIX KOMMYHUKATUBHBIX MPOrpaMM Kak C aKTVBHbIMW CTOPOHHYKA-
MV HEKOMMEPYECKOro CeKTopa, Tak 1 3a ero npegenamu.

Llenu Takux nporpaMm: [JOHeCeHWe afieKBaTHOW MHA(opMaLmmn 0 fedTeb-
HocTn HKO; thopmmposaHue foeepua K HKO 1, Kak cneacTsuvie, NOBbILLIEHWE
rpaX4aHCcKoro yyacTms B gedtenbHocT HKO, HanpaBieHHOW Ha peLueHue
coLmasibHbIX 3aady.

1. D¢ deKTUBHbIMM KOMMYHUKATUBHbIMU Mporpammamun HKO saBnstoTcs
Te, KOTOPbIE YYUTHIBAIOT U3MEHEHUSA BHELLIHWUX YCMIOBUIA AeATENbHOCTM
HEKOMMEPYECKOr0 CEeKTOpa M UCMONb3YIOT X A1 NMPOABUXEHNSA Kak
oTtgenbHbIX HKO, Tak v cekTopa B LieNoMm.

Cpegn nocnegHUX NO3UTUBHBIX M3MEHEHWUIA MOXHO Ha3BaTb NPUHATUE
KoHuenuuu coaeiicTBms pasBUTUIO 611ar0TBOPUTENIbHON AesSTENbHOCTN U A0-
6poBosibyecTBa B Poccuiickon Pefepaumu, 3aKoH O MOAJEPXKKe COLMabHO
OpueHTMpoBaHHbIX HKO. B CBA3W C 3TUM OAHMM 13 BaXKHbIX HanpaBieHwii B
KoMmyHuKauuax HKO ¢ npegctasuTensmu Bnactu, 6usHeca, CMU asngetcs
nonynapm3aumsa 3TUX LOKYMEHTOB, BblpaboTka COBMECTHbIX elCTBUIA MO MUX
peanu3aLymn B pasHbIX PErMoHax CTpaHsbl.
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2. B HacToslLiee BpeMsi B CEKTOpe pa3paboTaHbl 3hEKTVBHbIE TEXHO/MO-
T MO BOB/IEYEHWIO B COLMAIbHO 3HAUMMYIO [eATEeNIbHOCTD LLIMPOKOIo
Kpyra rpaxpjaH v opraHusaLuii.

«BeceHHAs Hefens fo6pax», kamMnaHus « Tak npocTol», hecTmsanb A06PbIX
nen «[1o6pbIil ropoa» No3BoMISOT 06LEAVHATL PenyTaLOHHbIE PeCYPChl aK-
TUBHbIX HEKOMMEPYECKMX OpraHvsauuin Aif YCUNEHUS BAVSHUA HEKOMMEP-
YEeCKOro CeKTopa B 06LLECTBe KaK Ha (hefiepasibHOM, Tak U Ha PermoHalbHOM
YPOBHSAX. B CBA3W C 3TVIM PeKOMEHZYEM BbISBNATH U TMPXKMPOBATH MOA06HbIE
TEXHOMOrUK 18 (HOPMMPOBaHNS YCTOMYMBOTO NPEACTaBAEHNS O HEKOMMEP-
YECKOM CEKTOpE B PasHbIX PernoHax CTpaHbl.

3. HekommepueckoMy CEKTOPY HYXHbl MOHATHbIE, y3HaBaeMble W YCTOM-
umBble GpPeHbl OpraHM3aumii, NPorpaMm, 3HaKOBbIX NEPCOH, NpuUB/e-
KatoLLyx 06LLEeCTBEHHOE BH/MAaHVIE 1 MOBbILLAKOLLMX UHTEPEC MPaXKaaH
K COLMaNbHO 3HAUYMMON [eATeNlbHOCTU. B CBA3W C 3TUM HEOBXOAMMO
HanpasuTb YCUINA NPOQeCCHOHAOB B cepe couumanbHoro PR Ha pas-
paboTKy M MPOABWKEHME TaKUX OPeHL0B.

4. BaxHo, uTo6bl KOMMYHUKaL M HKO ¢ pa3nnyHbIiMK 06LLeCTBEHHbLIMU
rpynnaMu OCyLLeCTBAAINCL HAa MOHATHOM Ans HUX A3blke. HKO He-
06X0AMMO pa3BMBaTb B3aMMOMENCTBME C NMAEPAMM MHEHWIA pPasHbIX
06LLIECTBEHHbIX TPy, NpeBpaLlas UX B areHTOB B/IMSAHUA CEKTOPA B
obLecTse.

5. B HacTosLlee Bpems B CEKTOpe pa3paboTaH M onpobosaH pasHoo6pas-
HbIl MHCTPYMEHTApPUI ANa peanm3auum cTpaTeruii no GopM1poBaHuio
1 NOAAEPXaHWIo fioBepus. B €BA3W € 3TUM CyLLEeCTBYeT 3ajadya — npo-
BECTW MOHWUTOPUHT NyYLLIMX NPaKTUK B cepe coumanbHoro PR 1 pac-
MPOCTPaHATb MX Yepe3 VIHTepHeT, nybavkauum u T.n.
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9 tak npocro!

KAMMNMAHMA «TAK NPOCTO!» -
0 AO6pbLIX Aenax U BO3MOXXHOCTAX UX AenaTtb

ATreHTCTBO coLManbHOW nHpopMaummn npurnawaet HKO npuHaTh yya-
CTNe BO BCEPOCCUICKOW PEKNaMHO-MHHOPMAaLMOHHOM KaMmnaHuM No Mnpo-
ABVDKEHMIO B Poccun upaeldi 6naroTBOpUTENBHOCTY M LOBPOBO/LYECTBA U
MOBbILLEHMIO A0BEPUS K HEKOMMEPYECKIM OpraHmn3aumam — «Tak npocTo!»
(www.tak-prosto.org).

Bawa HKO mooicem npucoeOunumscsi K KAMRAHUU U UCNONb308AMb €€ UH-
CMpPYMEeHmMaputi 8 NPOOBUICEHUY C80ell 0esiMEeTbHOCHIU.

@ Y3HABAEMOCTDB BPEHJIA

HpOBOZ[fl COOCTBEHHbIE MEpPONpUuATUA U AKIIUU, BBl MOKE€TE UCII0J/Ib-
30BaTb CUMBOJIMKY KaMIIaHUH «Tak l'[pOCTO!», 4YTO HE TOJIBKO BJIHACT HA
MOBBINIEHUE CTATyCa U Y3HABACMOCTH, HO U IKOHOMMUT CPE€ACTBA Ha pa3-
Pad0oTKy KOMMYHUKAIIHOHHBIX MAaTepHAJIOB.

[ins co3faHns coBCTBEHHOIO Nakara Uan PeknamMmHOro MakeTa MOXHO uc-
Mo/b30BaTb KOHCTPYKTOP-3ar0TOBKY «Tak NpocTO!», B KOTOPbIA MOXHO Noj-
CTaBUTb BalLl TEKCT, I0FOTWM U/UAN N306paXKeEHNE N NONYUNTb KAHECTBEHHBbII
peKnamHbIii MaTepuan. o ToMy >Ke NPUHLMIY MOXHO CO3AaThb ayauo- U BU-
[,eoponnK. PeknaMHo-MHMOpPMaLMOHHas NPOAYKLUMA «Tak NpocTo!» 0XBaTbl-
BaeT BCE KaHa/ibl KOMMYHUWKaLWA: HapY>KHYIO peKnamy, ayamo-, BUAEOPONKN
(paguo, TB), VIHTepHeT, MeponpuaTus. Bece NpoayKTbl kKamnaHum npesnona-
ratT CepuinHOCTb U YHMUBEPCAIbHOCTb. X 06beMHAET paMKa-KOHCTPYKTOP,
B koTopyto HKO MoryT Bnvcarb MOHOJIOr peaibHOro BO/IOHTEPA U CO34aTb
COBCTBEHHbIA PonMK. MOCMOTPETb PONIMKMU MOXHO Ha cainTe www.tak-prosto.
org B pasgene «[1pocTo UCTopUM».

C mapTa 2009 roga B paMkax kamraHuu npoLuno 6osee cta pasHbIX Me-
ponpuATUiA, KOTOPbIE NOMOMM BOBNEYb B paboTy HKO coTHYM Thicay fo6po-
BO/bLIEB NO BCEl CTpaHe. Moapo6Hee y3HaTb 0 MEPONPUATMAX «Tak MPOCTo!»
MOXHO Ha caiiTe B pasaene «bnor».



@ IMPODPECCHUOHAJBHBIE MOBEJBI U JOCTUXKEHUSA
y‘laCTByﬂ BO BcepOCCﬂﬁCKOﬁ KaMIIaHUH, BbI CTAHOBUTECH B O/IUH PHAJL
¢ npyrumu usBectubimu HKO.

B kamnaHuy «Tak npocTo!» yyacTBYHOT MHOrMe OOLLECTBEHHbIE Opra-
HM3aumK, 0b6agaroLLme BbICOKOI penyTaumein B coobulectse. KamnaHus mo-
Niyuunna noanepxXky npecc-cekpetaps NpesngeHta Pd, KomuTeta peknamsbl,
nHhopmaumm 1 otopmaeHns ropoga MockBbl, [enapTaMeHTa CouuanbHON
3alMThl HaceneHus ropoga MockBbl, IHopmalmoHHoro ueHTpa OOH B Mo-
cKBe. KaMnaHus X0poLUOo OLeHBAETCA Ha MPOMECCUOHANBHBIX pecypcax B 06-
NacTy peknambl 1 CBSA3eli C 06LLECTBEHHOCTbIO (Www.sostav.ru, www.sovetnik.
ru, www.advertology.ru, Www.rwr.ru, www.raso.ru u ap.). B 2009 rogy caiit
«Tak npocTol» 3aHAN NepBoe MeCTO B HOMUHAUWW «/IHTEPHET-MPOEKTbI» Ha
MOCKOBCKOM (heCTMBasle COLNanbHOW peKnambl.

CMW pekomeHAyOT CBOeli ayauTopum cainT www.tak-prosto.org Kak mc-
TOYHUK JOCTOBEPHOI MH(OPMaLM O HEKOMMEPUECKNX OpraHm3aumsx. Agpec
caiiTa pa3MeLLaeTcs Ha BCEX PeKnamMHbIX MPOAYKTax KamnaHun — B BUAEOPO-
NnKax (TpaHcnmpyroTes Ha «IepBoM KaHase. BceMunpHas ceTb», TefiekaHanax
THT, «<HTB nntoc», TBL, «CTonnua», «CTonMua natoc»), Ha nnakartax Ha-
PY>KHO peknambl, a TakxKe Ha MaTepuanax, UCronb3yHLWUXCs BO BpeMs npo-
BEAEHNS aKLUIA.

@® IIPO3PAYHOCTH JESTEJbHOCTH

Bama HKO moskeT npogeMoHCTPHPOBAThL HHGOPMALMOHHYIO OTKPBI-
TOCTh, MPEJOCTABUB JaHHbIe 0 cBOeil opranu3zauuu Ha cait «Tak nmpo-
cTo!» (anketa@tak-prosto.org). baza nannsix HKO Ha caiite paboTaer
Ha NMpHBJIeYeHHe BOJTOHTEPOB, ICHE:KHBIX CPeCTB U APYroil HeoOXoquMoii
BaM MOMOILIH.

CaliT www.tak-prosto.org — cBoero poga «aucnetyepckas» 4nis 1ex, KTo
Y)Ke 0CO3HaN B Cebe KenaHve aKTUBHO [e/iCTBOBaTb, XOUYET NOMOraTb, HO He
3HaeT, KOMy M Kak. Bocnonb3oBaBlnch 6a3oi gaHHbIX HKO, niogn moryT
y3HaTb O Ballleil opraHu3auuy 1 HakTu geno no aylie. CaiT yke noceTunm
0Kono 40 TbIC. NONb30BATENEN.

@® JIMYHOE 3HAKOMCTBO C OPFAHI/I3AI_[I/IEI71

Bbl MokeTe HAlITH HOBBIX CTOPOHHHMKOB, 00IIATHCS M BHICTPAUBATH €
HHMMM KMBOI He()OpMAaJILHBII JUAJIOT ¢ IOMOLIbIO OJioTa caiiTa www.tak-
prosto.org u MPpUBJIEKATH HX HA CBOU aKIUHU B pa3zaeie «CoObITH».

JonoHUTEILHYI0 HHPOPMAIIHIO MOKHO MOJYYUTD MO Tejaedony:
(495) 799-5563 (106. 108) ni1u 10 2J1IeKTPOHHOI MoYTe: pr@asi.org.ru
(Upuna I'anzka, PR-koopannarop kamnannu «Tak mpocto!»

AreHTCTBa cOLUAIbLHON MH(OpManu)





